These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

September 13, 2007

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 5:09 P.M. 

Don stated that the meeting had been called early to work thru GM selection process.

ATTENDANCE: 
Don Schwindt, Fran Hartle, Larry Deremo, Bruce Smart, Steve Trudeau, Jim Fisher, Janice Sheftel, Lisa Jordan and Gina Espeland

MOTION:
TO MOVE INTO EXECUTIVE SESSION TO DISCUSS GM SELECTION PROCESS PURSUANT TO C.R.S. 24-6-402-4(f) REGARDING PERSONNEL MATTERS.

MOTION 
JIM FISHER


SECOND
STEVE TRUDEAU


MOTION CARRIED UNANIMOUSLY 6-0


JOE MAHAFFEY NOT PRESENT

Recessed for Executive Session at 5:10 p.m.

Reconvened Regular Meeting at 7:10 p.m.

Don stated that the regular meeting had been called to order then recessed for a an executive 

session meeting.  He explained that the Board is working through the selection process for a 

General Manager.  Don reported that three finalist have been selected and posted.  The three finalist 

are Mike Preston, Charles Tate and Larry Dozier.  A meeting is scheduled for September 25, at 7:30 

at which time they hope to make a selection on the final list.  Don reported that they were hoping to 

have a selection, but will reconvene the executive session later to discuss a couple of other items.  

ROLL CALL
Don Schwindt, President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Fran Hartle, Director


Bruce Smart, Director

Steve Trudeau, Director

Janice Sheftel, Attorney

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

INTRODUCTION OF GUESTS / AUDIENCE

Charlie Tate, Mike Preston, Jim Siscoe, Kelly McCabe, Dudley Millard,, Rowdy Suckla, Danny Decker, Vic Hodges, Kevin McComb, Bob Stevens, Brad Reed, Logan Gafford, Tony Tanner and Randy Carver

APPOINTMENT OF DIRECTOR
Don stated that the Judge has reappointed Don to the Board.  Don completed the Oath of Office at the Judge’s office and a copy was mailed to the Board.  Congratulations to Don on his reappointment.
APPROVAL OF THE MINUTES


MINUTES
  
Gina reported that Janice had some changes to the Executive Session Minutes from August 9, 2007. 

The changes will be discussed in Executive Session, before being approved.

MOTION:
TO APPROVE THE MINUTES FOR AUGUST 9, 2007, REGULAR MEETING AND AUGUST 22, 2007, SPECIAL MEETING, BOR AND MINUTES FOR JULY 9 – SEPTEMBER 6, 2007, EXECUTIVE SESSION AS PRESENTED.


MOTION:
FRAN HARTLE



SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY 6-0

 
JOE MAHAFFEY NOT PRESENT

FINANCIAL STATEMENTS

Jim Fisher asked about the DRD expenses of $15,000 that appear on the monthly Financial Statement.

MOTION:
TO APPROVE THE JULY 2007 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #8944-8963





$4,725.29

MOTION:
LARRY DEREMO

SECOND:
FRAN HARTLE

MOTION CARRIED UNANIMOUSLY 6-0

JOE MAHAFFEY NOT PRESENT

PUBLIC DISCUSSION

Steve Trudeau stated that he would request the District to pay for his sponsorship to attend Leadership Montezuma.  It is approximately $350.00.
MOTION:
TO PAY SPONSPORSHIP OF STEVE TRUDEAU FOR THE FEE TO ATTEND LEADERSHIP MONTEZUMA



MOTION:
BRUCE SMART



SECOND:
LARRY DEREMO



MOTION CARRIED UNANIMOUSLY 6 – 0



JOE MAHAFFEY NOT PRESENT

MVIC Request for Loan Parity


Kelly McCabe, Attorney for MVIC presented a request to the District Board asking that they consider and approve parity on a loan through CWCB.  He stated that it involves allowing parity between the loan and the 77 contract.  Kelly stated that the factual reminder is the contract calls for payments be paid to the District under the contract for $63-64,000 for a fixed period.  In addition MVIC has agreed to pay an account fee and it is adjusted every 5 years.  The MVIC Board unanimously feels they owe it to the water community to follow through on this project.  Kelly stated that they feel it is a minimum risk and that MVIC has the financial strength.  He stated that the CWCB felt that they were strong enough to consider the high probability for repayment of that loan.  Kelly concluded that the Board asked the legal authority to go forward with the loan.  Kelly stated that MVIC has the authority to go forward with the loan and make the repayment.  Janice stated that she had called and asked Kelly about the provision in the MVIC bylaws which require shareholder approval and Article 2 Paragraph 5, for sales of corporation water and limits the sale and limits the Board to sell water without shareholder approval.  Kelly stated that it was not DWCD’s concern.  Kelly stated that they are here today to request that DWCD move forward with parity.  Janice stated that she had asked that DWCD Board received a packet with a copy of the CWCB loan contract that had attached a resolution from the shareholders.  Janice asked if the shareholders needed to approve because of the resolution.  Don stated that DWCD Board members received the packet tonight, but does not expect that they Board could digest the contents immediately.  Kelly stated that MVIC and DWCD have worked well and closely and need to continue to do so for the community.  Kelly would ask on behalf on the MVIC that the Board proceed with parity on the loan.  

Jim Siscoe apologized for the delay of getting the information of large quantity to the Board.  He stated that he realized that they would not be able to digest all the information.  He stated that he would summarize the information on the May Lateral.  Jim stated that the May Lateral is the most important to put into pipe and it costs the most to maintain.  The loan will allow MVIC to install five miles of pipeline in the existing May Lateral Ditch, which is to deliver 18c.f.s. to 105 shareholders, or 7% of MVIC’s total of 1,358 shareholders.  The pipeline construction will reduce seepage.  First an aerial photography was completed on the May Lateral.  Agri-Tech was the company that was hired to complete this work.  They are out of Morrison and are based of retired Natural Resource Conservation Service (NRCS) employees.  The existing check structure that was in the canal was a pile of rocks.  He stated that MVIC had costs associated with the engineering and had purchased equipment in order to complete this project.  An NRCS grant was received for part of this project.  The turnout structures will have similarities to the District’s SCADA system on a much smaller scale.  Jim stated that this would be a state of the art project and will be using the most advanced technology.  The intent is to begin the project within the next 60 days.  The first 2-1/2 miles would be completed within the first year.  Jim showed a map of the project.  Jim showed a picture of the expected product of the structure to be in place and the current structure that is there.  It is in need of replacement.  He stated that a financial summary is attached.  The engineering outline is also included in the package.  CWCB has agreed to lend MVIC up to $5,240,000 at 2.5% interest for thirty years to allow MVIC to install the pipeline.  Jim stated that a copy of the fund loan application is included in the Boards information.  Jim addressed Janice’s question that the issue was raised that MVIC needed shareholder approval.  It was MVIC Board and legal counsel decision that shareholder approval was not needed.  MVIC is also seeking funding in the range of $500,000 to $1 million from the NRCS which would reduce the CWCB loan amount.  The only item was that the NRCS grant is to go towards the May Lateral Project first.  The second was the parity was placed on the loan that the staff that CWCB could not enter into an agreement as a second lien holder.  If MVIC were to default on the loan that CWCB could come after MVIC just like DWCD would if they did not make the repayment.  Jim stated that they are going to continue to repay the loan to CWCB for the project and DWCD for the repayment for the project water.  As security for the CWCB loan repayment, MVIC pledged its assessments.  The CWCB agreement to grant MVIC it loan has one major contingency:  that the District agree to grant the new CWCB loan “Parity” with MVIC’s annual payments.  Jim felt it is a timing issue that they are getting approved now.  Jim stated that previously they would not have received a loan, but feel they are stronger financially.  Jim stated that MVIC has over 3 million dollars on hand currently and a cash investment.  The annuity is a 1.5 million rollover annuity and it can be added to at any time.  The annuity is locked in for 7 years.  The other facet for the annuity is it is guaranteed to generate 5% not contingent on the market.  The financial advisor out of Durango stated that 1.5 million would be all the recommended to take out.  He was asked to complete a feasibility study.  Why you want to build a project, the legal issues that the company faces, showing the companies strengths and revenues and to complete a presentation.  CWCB staff recommended the loan to the CWCB Board for approval.  Jim stated that Don Schwindt who is a Board member on the CWCB Board recused himself on the vote of the loan.  Jim showed a picture of the gate structure that would be installed.  The pipe would be 36” HCD.   Jim stated that the annual payment would be $224,000.  Jim stated that they have the funding irregardless of the repayment to the Bureau.  They do not expect the project to cost any more than 3 million dollars.  Bruce Smart asked about the guarantees to cover, if that would be restrictive for other cost improvements.  Jim stated that his conviction that the project would provide money back to itself.  Bruce S. asked if more money would have to be secured in the future for future projects.  Kelly mentioned that there are monies available for other projects that can assist MVIC as well.  Jim stated that the next project would be the Lone Pine which the Bureau of Reclamation has some interest in.  This project offers the opportunity to help protect the water rights and protect the delivery systems and to help the community together.  Bruce S. asked about the pressure of the pipe.  Janice stated that Randy Carver, MVIC President was present at the August 9, 2007 DWCD Board Meeting and he was asked at that time to provide a cash flow analysis.  Jim stated that he was not aware of that, but that the CWCB reviewed the financial data.  Jim asked if DWCD is asking for a cash flow beyond what was presented to CWCB.  

Janice explained that Jim that had given information about MVIC revenues, but nothing on expenses.  Jim stated that he is currently working on the 2008 Budget and it could be available to DWCD Board.  Janice stated that Randy was asked at the last meeting to provide this to the Board in advance of the meeting for the Board to review.  Don stated that Ditch companies have assessed revenues and that carries a lot.  

Vern stated that he thought Kelly stated that the agreement should be with Reclamation for the parity.  Kelly clarified that the parity request is between the District and CWCB and not Reclamation.  Vern stated that he is seeing a cost of $5 million.  Jim stated that it has been revised to $3 million for cost of the project.  Labor and Equipment costs will be concluded in-house by staff and equipment previously owned and purchased for the project.  Jim stated that he does not expect that the project and loan amount would not be the amount originally requested.  Vern asked that MVIC provide a current cost estimate on the project.  Vern stated that he does not know if Reclamation should have any input.  Kelly stated that it is not a rush or crisis, but this is the last piece and the longer it waits the more money it costs MVIC shareholders.  

Don asked the audience for comments.  None were received.  Don stated that we need to ask Janice to give assessment on the repayment contracts with MVIC and Reclamation.  Don stated that his thoughts are that he has been situated in a position that he has learned about the project in many aspects.  He has three positions on it, 1) as a shareholder, 2) CWCB Board Member and 

3) DWCD Board Member.  MVIC Board has decided to not have a shareholder vote on the issue.  Don stated that he was at the MVIC meeting and expressed his opinions as a shareholder to the Board.  Don stated that he has been very supportive of the project.  Don stated that there are a lot of things that need to be flushed out and that numbers have not been presented clearly.  Don stated that they have put the burden to flush out the financial numbers to the MVIC Board.  Without knowing that the shareholders are solidly behind you affects this Board’s decision.  Don stated that a global letter was sent to every shareholder on the project encouraging their participation in MVIC’s Board Meeting or to contact Jim Siscoe about the project.  Out of 1,330 shareholder letters, 1 phone call was received and they were invited to look at the data.  The other 2 inquiries asked why they were not spending more.  Don stated that at the last MVIC Board Meeting 3 past MVIC Board presidents were there and were very concerned about the cash flow and the numbers.  Don stated that 2 of which are present tonight and were given the opportunity to speak and have not.  Don stated that if they are that concerned that they should conveyed to this Board that they were very concerned.  Don stated that MVIC has put DWCD in their business in asking for parity.  Don stated that if a vote came tonight on the parity issue he would vote no.  He also stated that if a special meeting would be required to get it together for urgency that he could be provided to vote yes for the project.  Don stated that is here he stands.  

Vic Hodges, MVIC Board Member asked to here from the other Board members.  Larry stated that from the request from last time he would also like to see more financial information and would not want to make a decision tonight.  Larry stated that it sounds like a good project.    Bruce S. stated that MVIC needs to complete this project.  He feels that if that is what it takes that it is something that could be done, but is still unsure how it would be paid.  Jim S. stated that it is existing revenue.  The loan is for 30 years.  Fran stated that she would like to have time to review the package that Jim presented tonight and felt that the project is needed and worthwhile, but would like more financial information.  Fran stated that she also feels that we should share community efforts of the water community   Jim F. stated that the risk is minimal and should be born by MVIC shareholders versus DWCD.  Jim stated that he would like to see the project move forward.  Steve T. stated that it is worthwhile project, but it can’t be supported on the backs of DWCD users.  Don stated that Jim had gone over a chart that he used at his office and that would be similar to what the Board would need to see.  Don stated that he agreed with Kelly on his introduction that DWCD and MVIC are partners in the water community.  Kelly stated that he would like to see how quickly DWCD Board is willing to meet on the issue.  Janice stated before that can be done MVIC needs to provide data before coming back.  Jim stated that Cheri Wallace, CPA for MVIC, is willing to start financial analysis.  Jim asked for confidentiality on the information that they would provide financially.    Jim stated that it would be 2 weeks before the information could be provided to the Board and Janice.  The information that the DWCD Board needs are 1) what is the total amount of the loan, 2) what are the payments due on an annual basis and 3) what the dollar flow is for the need.  Kelly asked if the information was received could a meeting be set a week after or at the next meeting.  Don expressed they could funnel through Lisa and would try to accommodate.  Kelly stated that he would like to leave with a final thought.  It is a situation that MVIC has 3 million dollars and they could go spend it for the project, but think that they would be in a worse situation.  Kelly stated that it would be shame to loose the loan for any reason, but if all of the cash reserve is used then other projects would not be able to be completed.  

AGENCY REPORTS

BOR REPORT
Vern stated that the power inspection report should be here any day.  Vern reported that some of the items have been completed.  Vern stated that from now forward all communications will be in writing and not verbal.  Vern stated that the Burns and Roe information has been provided to the Board tonight with their packet.  Don asked Vern to keep them in the loop until a new manager is hired.

Ute Mountain Ute Tribe Payment

Vern passed out an e-mail that was sent to Paul Evans with the Ute Farm and Ranch. 

Vern stated that the T/H Committee has been working on the Budget for 2008 and most items were increased by 5% except for items that we had knowledge on.  The magnicide was increased by $30,000.  Vern reported that a Supplemental Charge of $53,140 was issued to Ute Mountain Ute Tribe due to overruns on the fiber optic job and the siphon repair.  It was asked that they provide a payment schedule on how they were going to pay.  Farm and Ranch paid the $53,140.  

Vern reported that a letter was received today on the Ute’s payment requesting that they not receive a billing until 2008, so it could be budgeted.  Vern stated that DWCD has received payment from Ute Farm and Ranch.  They still owe $64,000.  We are unsure at this point why the letter was received from the Ute Mountain Ute Tribe and if they are aware that the Ute Farm and Ranch has made payment.

Water Report

Vern stated that the forecast last month put the ending reservoir elevation at 6888.55. 

It will not take as much runoff for next year to fill the reservoir.  He reported that the downstream release will change on the 15th to 40 cfs.  With the September forecast and actual inflow and demand, we should end the water year at elevation 6901.46.
T/H COMMITTEE REPORT

Bruce S. stated that the last meeting was working on the Budget.  When they looked at what the T/H canal was needed for maintenance.  It was a high number.  It was several hundred thousand more.  Several existing repairs that are needed and the magnicide and some electronic replacements.  Paul’s input was not at the meeting for his input.

Next T/H Meeting – Wednesday, September 26, 2007 at 2:00 p.m. at the DWCD, Cortez Office.

LEGAL REPORT 

Board Notices – Janice reported that a recent appeals court decision that an entity did not cite a specific decision that it was going to make.  She stated that we may need to be a little more careful on the agenda regarding a decision (Action) item.  If it was not noticed that the item was to be an action it may have to be delayed depending on the nature of the decision. 
95CW104 – Janice reported that an order approving a third Amendment to the decree has been entered by the court.  The District Board needs to schedule an inclusion hearing for its October meeting for six properties to come under a fourth amendment to the Decree.  The six properties are included in her report.  An inclusion hearing needs to be set by the Board.

MOTION:
TO SET AN INCLUSION HEARING FOR THE NEXT BOARD MEETING ON OCTOBER 11, 2007 AT 8:00 P.M.



MOTION:
STEVE TRUDEU



SECOND:
BRUCE SMART



MOTION CARRIED UNANIMOUSLY 6-0


JOE MAHAFFEY NOT PRESENT


99CW69 – Downstream Augmentation Plan – Although we had thought we had resolved all issues in this downstream augmentation plan and were simply awaiting an executed stipulation for settlement from the Attorney General’s Office, new issues were raised by Dick Wolfe and Bruce Whitehead.  Another revised draft decree has been submitted for review.
03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw) – New Rights for Totten Reservoir – The Attorney General’s office is still reviewing revised decrees which do not contain an exchange component.

05CW44 – On August 31, 2005, we filed an application for a new upstream Irrigation Exchange/augmentation Plan.  Both the CWCB and Jim Felt, on behalf of upstream users, filed Statements of Opposition.  Janice has submitted a revised draft Decree to the Colorado Division of water Resources (“CDWR”) and the attorney for the CWCB to resolve any CWCB issues with language similar to that in 95CW104, reporting on augmentation status against the CWCB de minimus criteria.

96CW49 – Janice reported that the stipulation and decree have been sent to the Water Court. 

06CW125 – Janice reported we have filed for a new District underground reservoir right, with this reservoir as a new source of augmentation water under Case No. 95CW104, Statements of Opposition were filed by the CWCB, the United States and the State and Division Engineers.  She stated that they have begun discussion with the Opposers.  
CWCB Protection of McPhee Release Greater than 78 cfs – Janice reported that she is working with Linda Bassi, CWCB staff and Susan Schneider of the Attorney Generals Office on how to proceed in this matter.

A-LP Cases – Janice reported that the Appellant/Opposer CPA has filed to reinstate the appeal in the SW District’s 2001 diligence case, 01CW54, claiming that the Supreme Court dismissal order is void because Justices Eids and Hobbs, who have now recused themselves, participated in the decisions.  CPA also claims that Justice Bender must recuse himself from determining the reinstatement motion, because he has also recused himself.  

Janice reported that ALP appropriations look like they are going well.  The Bush Administration recommended $58 million for the A-LP for FY 2008.  The House approved $60 million.  The Senate Committee has approved $63 million.  Representatives of the Animas-La Plata Water Conservancy District and Southwestern Water Conservation District will be in D.C. the week of September 10 to request that the $63 million figure be sent out of conference committee.

U S Forest Service (“USFS”) Governmental Water Roundtable (Roundtable) 

San Juan Public Lands (“SJPL”) Management “Plan” Revisions – The Governmental Water Roundtable meeting took place on August 22, 2007, to review the revised draft Plan.  The meeting did not review how the draft Plan will be implemented in the case of an example water facility permit.  The Roundtable was not provided with a written copy of the water Section of the drat Plan but had to work from a power point presentation of a few paragraphs.

 Wild and Scenic River (“WSR”) Designations – At the Roundtable meeting, the representatives reviewed small sections of the WSR portion of the Plan EIS.  The draft did not include the opportunity for a prospective action to allow for the continued progress of the River Protection Work Group (“RPW”) process.  Therefore, the RPW wrote to mark Stiles to request this addition.  The RPW Committee is considering writing to mark Stiles regarding the lowest 3-1/2 miles of the West Fork of the San Juan which include extensive private property.

RPW Steering Committee – The RPW Steering Committee has completed its Sweep/Inventory process for the Animas River above Baker’s Bridge, Hermosa Creek, Vallecito Creek, the Pine River, and the lower Piedra River as this area may affect upper Piedra River reach and the East Fork of the Upper Piedra.  The Committee is now discussing the upper Piedra River, Middle Fork.  Steering Committee minutes are available upon request.  After the process the RPWS Committee will establish the process by which identified stakeholders and the public will be involved in the River value protection issues.

Ditch Bill Update – The DWCD sent a letter to the USFS on problems with San Juan National Forest Ditch Bill (“SJNF”) easement requirements in contrast with the requirements of other forests.  SWCD representatives met with SJNF officials and the local representatives of Congressional offices on July 16, 2007.  As a result of learning that the USFS intends to request bypass flows for several Ditch Bill easement ditches, the SW District wrote to Alex Davis to request that the State implement the USFS/State MOU Process. 
Recreational In-Channel Diversion (“RICD”):  06CW09 – Trial is set for January 2008.  Mediation took place on July 11, and August 6, 2007.  No resolution has yet been reached, but Durango sent a written response proposal to Objectors and Objectors are in the process of replying to the City.

Janice suggested that the minutes from Executive Session of August 9, 2007 be presented at the next meeting for approval.  She also requested to enter into executive session at the end of the meeting.

AUDIENCE DISCUSSION

Tony Tanner asked if the financial information that MVIC is suppose to be providing to the Board should be provided to their (MVIC) shareholders.  Janice stated that she could not come between MVIC and their shareholders.  Tony would have to ask MVIC for that information.  

Logan Gafford asked how MVIC could guarantee it in a loan when they are to come to the shareholders first.  Logan stated that the information provided to the shareholders was different than what was provided tonight.  Logan stated that he is aware of preliminary figures that have been done over the past 4 years when he served on MVIC’s Board.  Logan stated that he was concerned about the pipe size and it being put on new lands.  Don stated that the audience was given several chances during the MVIC Loan Parity to speak up and it should have taken place during that discussion.  Don stated that knew there was a lot of shareholder concern and that Jim Siscoe evaded that concern in his presentation to the DWCD Board tonight.  

Bob Stevens stated that as he speaks he is at risk to loose his job.  Bob stated that he thinks it is a good project.  Bob stated that he spoke as a shareholder and currently is an employee working for Agri-Tech.  Bob stated that in speaking up as a shareholder he will be loosing his job.  Bob stated that he retired from NRCS and currently has a part time job with Agri-Tech.  

Dudley Millard stated that he thinks it is only good business to receive the financial status.  

Don stated that they asked for confidentiality from this Board and it would be provided.  Don stated that it was an entity to entity request that this Board would honor.

The shareholders of MVIC expressed concern that the annuity would not provide what is needed.

Jim Fisher asked why they don’t go to the shareholders and guarantee this parity.  Don stated that if we give them parity that they don’t have to go to the shareholders.

Janice stated that it sounds like MVIC is in a great financial position.  She expressed that she understands that they need a reserve fund and part of their position is that reserve.  Janice stated that what parity means is that we have first on the shareholders, if for example the shareholders won’t increase the assessment for the loan, the DWCD and CWCB would share the pool of money that is available proportionately.

CONSULTING ENGINEER REPORT

Steve H. was not present at the meeting.

Recessed meeting at  9:48 p.m. for Break

Reconvene the Dolores Water Conservancy District meeting at 10:23 p.m.

General Manager Search was previously discussed and a Meeting has been set for September 25th.

Salary Survey – Recommended Salary Structure – Jim F. reported that the Personnel Committee met and discussed the results from the salary survey conducted by Jim Brooks.  There are a few positions that need to be looked at such as the weed spraying position and the electrician.  There are 3 positions that need to be brought up to the minimum of the rate structure.  The proposed rate structure was mailed to the Board.  Lisa emphasized that if the rate structure is adopted by the Board then the 3 positions have to be brought up to the minimum.  She stated that if positions who have 5 + years are not at midpoint then they would need to bring them to midpoint.  There is one position that needs to bring midpoint, but could be completed with the evaluation this year.  The evaluation process is in November would get most positions within the ranges that they needed to be in.  Jim stated that Joe would like to have another Personnel Committee meeting before the October Board meeting.  Bruce and Lisa will be meeting with John on the Budget on the 24th.  Don asked if the request for tonight is to adopt the rate structure.  The recommendation from the committee is to adopt it as the salary structure.  

MOTION:
ACCEPT AND ADOPT THE PROPOSED SALARY STRUCTURE.


MOTION:
STEVE TRUDEAU



SECOND:
FRAN HARTLE



MOTION CARRIED UNANIMOUSLY 6-0



JOE MAHAFFEY NOT PRESENT

Bruce S. asked how much the structure was adjusted.  There were 4 positions that were way out line.  Bruce S. asked if the overall was a flat percentage.  Jim Brooks had reported to the personnel committee that it averaged out to be 2% per year and it had been 6 years.
Don stated that the Board needed to convene an executive session to discuss the General Manager selection pursuant to CRS 24-6-402-4 (f) regarding personnel matters.  Janice stated that she needed to discuss matters regarding MVIC Request for Loan Parity, pursuant to CRS 24-6-402 4(b) and 4(e) regarding matters of negotiation and a Dove Creek Tap Agreement Issue reference CRS 24-6-402-4(b) conference with Attorney on legal advice.  
MOTION:
MOVE INTO EXECUTIVE SESSION 


MOTION:
JIM FISHER


SECOND:
STEVE TRUDEAU


MOTION CARRIED UNANIMOUSLY 6-0



JOE MAHAFFEY NOT PRESENT

Recessed Meeting at 10:41 p.m. for Executive Session

Reconvene DWCD meeting at 12:20 p.m.

REPORT OUT OF EXECUTIVE SESSION

The Board discussed three items in executive session.  They received advice from the Attorney regarding MVIC parity.  The Board discussed Dove Creek Tap payments with emphasis from 

Mr. Breedlove’s Attorney.  The Board also discussed General Manager hiring issues.

.
NEXT DWCD BOARD MEETING – October 11, 2007 - 7:00 p.m.

ADJOURNMENT
Meeting adjourned at 12:21 p.m.
James C. Fisher, Secretary-Treasurer

Donald W. Schwindt, President
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

September 13, 2007

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 10:01 P.M.  

ROLL CALL
Don Schwindt, President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Fran Hartle, Director

Bruce Smart, Director

Steve Trudeau, Director

Janice Sheftel, Attorney

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

AUDIENCE

Charlie Tate, Mike Preston, and Tony Tanner.

MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE
AUGUST 9, 2007 ENTERPRISE MEETING.


MOTION:
JIM FISHER

SECOND:
FRAN HARTLE

MOTION CARRIED UNANIMOUSLY 

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE JULY 2007 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


O&M: AP/CHECK #23011-23141 & PR/CHECK #114969-115039






$433,508.15

MOTION:
JIM FISHER

SECOND:
FRAN HARTLE

MOTION CARRIED UNANIMOUSLY 

DOVE CREEK LAWN & GARDEN
Dove Creek Issues – Bruce stated that he completed  some of that on the easement and getting really close and hopefully they are solved.  The construction is just about completed the 10” to tie in on the Hatfield and Gersch property.  It should be completed before fall.  Bruce stated that it is a standard easement agreement.  Janice requested a copy of the easement agreement.

O&M REPORT

Bruce reported the following in his O & M Report.

Update On Current Projects

Dove Creek Lawn & Garden - Our ROW problems seem to be resolved, some wording needs to be added to the agreement to finalize this issue.  The Dove Creek crew has installed 9080 ft of pipe and installed all taps on the south side of Dove Creek.  We still have $104,559.30 still billable on our grant thru DOLA and $43,650.27 billable on the CWCB loan.

Scada System - Phil Moore (DWCD Staff) has resolved the problems with the software.  The computers are no longer crashing, there are still some communication errors but this doesn't cause us any problems.
Totten Reservoir – E. A. Birk (DWCD Staff) continues to monitor water quality and control flow thru the reservoir.  The inflow structure report by Steve Harris was submitted to Nancy Thomas for her approval.

BOR - The Bureau of Reclamation completed McPhee Dam and Great Cut Dike inspections, they went well. 

Outages - The WAPA primary underground feeding Sandstone Pumping Plant, Ruin Canyon Pumping Plant and South Canal Gate Structures developed a ground fault on A phase on 9/11/07 causing a power failure at all the above listed facilities. This line is owned and maintained by WAPA and used to service our lines.  WAPA was notified and their staff from Shiprock N.M. arrived on location to trouble shoot the problem with the assistance of our Staff Electricians.  When the Substation at Pleasant View Pumping Plant was to be de-energized to facilitate finding of the fault the high voltage fuses arced across to the structure causing catastrophic damage to the substation.  This knocked Pleasant View Pumping Plant offline and also Cahone Pumping Plant.  Cahone Pumping Plant was immediately returned to service but Pleasant View Pumping Plant required some substation rewiring which is completed and Staff is working to get the plant returned to service.

Due to WAPA‘s limited staff in the area and the severity of the damage WAPA is working on a plan to repair the damage.  They will notify us as soon as possible.  

WAPA said that they do not have anything to test that line. In the meantime we are down at Sandstone and Ruin Canyon.  Bruce stated that hopefully they have contacted Empire to assist in finding the ground fault.  It will be next week before we are able to have water available and it has shut a lot of people off.  Don asked if it was driven by anything of the Districts.  Bruce stated that at this point he did not think so.  He stated that after it has been repaired they will need to find the cause of the ground fault.  Bruce stated that it did damage some of our equipment and it will cost approximately $10,000 for repairs.  Janice stated that we need to notify the insurance company.    
Fairview Pumping Plant - Lightning burned up the autotransformer and line reactor on Unit #3.  Staff Electricians replaced the autotransformer and the unit is back on line as a fixed speed unit.  When the line reactor is replaced the unit can go back on line as a variable speed unit.  A line reactor had to be manufactured and will not be delivered till after irrigation season.

DWCD Staff Update

Hunting season has arrived and many of the Staff members are avid hunters so lots of vacation time will be used over the next couple of months.

STATUS OF SYSTEM OPERATIONS/CURRENT O & M WORK

Planned maintenance (work orders) being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) are working all lateral systems and helping with other repairs were needed.  

Bob McFarlin ,Bill Cattles and Nick Kingery (DWCD Staff) have been working on canal repair and riprap.

Nick Brake (DWCD Staff) has been helping with M& I installations.  He has also been 

fabricating lids and ladders for new M&I installations.  He has been finishing other 

miscellaneous welding and fabricating jobs thru out the project.  

Lloyd Johnson, Harlon Howell and Don Howell (DWCD Staff) have been repairing a electric gate operator for the SLOW tower.  Power plant work and training.  Also doing daily checks of all facilities.

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment.  Helping in the field where needed.

E.A Birk (DWCD Staff) has been working on Dam monitoring, and MP2 maintenance 

program.  Monitoring water quality and monitoring releases at Totten.  Checking 

observation wells through the field.  Locating pipelines for UNCC locates throughout the 

project.

Jerry Katz, Brian Lindsley and Phil Moore (DWCD Staff) have complete plc installation at Towaoc Power Plant.  Replaced damaged auto start transformer Unit #3 Fairview Pumping Plant. 

Frank Green (DWCD Staff) Weed control all facilities.  He has been working on canal treatment of Towaoc Highline and Dove Creek Canals.

Burl Singer , Nick Kingery and Bill Cattles (DWCD Staff) installing pipe and taps Dove Creek L&G and helping maintenance staff when required.

Vern asked about the status of the 3 year plan on the RTU’s.

Tony asked when the water will go off.  Bruce reported that we will quit pumping out of Great 

Cut on October 5, but we are flexible on that date.  Don asked if we could accommodate 

longer because of the earlier issue.  Bruce stated that yes we could accommodate longer.

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 10:23 p.m.

____________________


_______________________________

James C. Fisher, Secretary


Donald W. Schwindt, President

