
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.


DOLORES WATER CONSERVANCY DISTRICT
WATER ACTIVITY ENTERPRISE
________________________________________

MINUTES
Regular Meeting
October 14, 2010
_________________________________________

CALL TO ORDER	Joe Mahaffey, President, called the meeting to order at 7:13 PM  

ROLL CALL	Joe Mahaffey, President
	Don Schwindt, Vice President
	Bruce Smart, Secretary-Treasurer
	Steve Trudeau, Director
	Larry Deremo, Director
	Fran Hartle, Director
	Jim Fisher, Director
	Mike Preston, General Manager
Kenneth Curtis, Chief of Engineering & Construction
Bruce Harrison, O&M Supervisor
Gina Espeland, Accounting Clerk
Barry Spear, Attorney
Doug Pickering, Colorado Div. of Water Resources



REPORT FROM INCLUSION HEARING

Barry stated that the acceptance of the petition for inclusion constitutes a binding contract.  The order will be filed with the Court.  The order will be recorded in Dolores County and filed with Department of Local Affairs.  Ken stated that we are slowly educating and visiting the contracted properties.  Don stated that he felt that we needed to continually educate on the water rights.  Ken stated that he has been slowing taking over the upstream M&I accounting due to our interest  in the de-minimus that Rico expended.  Also Totten just opened up on the McElmo side and it is only going to get bigger.  Don suggested the opportunity to educate through the local paper in a guest column.

MOTION:	TO ADOPT ORDER FOR THE INCLUSION HEARING.

		MOTION:	BRUCE SMART
		SECOND:	FRAN HARTLE
		MOTION CARRIED UNANIMOUSLY


MINUTES 

APPROVAL OF THE MINUTES	


MOTION:	TO APPROVE THE MINUTES AS SUBMITTED FOR THE
SEPTEMBER 9, 2010 ENTERPRISE MEETING.

MOTION:	STEVE TRUDEAU
SECOND:	LARRY DEREMO
MOTION CARRIED UNANIMOUSLY – JIM ABSTAINED HE WAS NOT IN ATTENDANCE AT THE SEPTEMBER 9, 2010 MEETING




FINANCIAL 
STMTS

MOTION:	TO APPROVE THE AUGUST ‘10 FINANCIAL STATEMENT AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.
	
O&M: AP/CHECK #26680-26769 & PR/CHECK #117253--117308
					$254,099.62
		
MOTION:	FRAN HARTLE
SECOND:	BRUCE SMART
MOTION CARRIED UNANIMOUSLY


O&M REPORT – Bruce reported the following: 

Empire Electric /WAPA Voltage Change
On September 30th a meeting was held at WAPA’S Montrose office to discuss Empire Electric’s proposed voltage change on lines feeding Fairview, Cahone, Pleasant View and Ruin Canyon.  Empire’s proposal is to change the existing 44KV feeders to the pumping plants to 25KV.  This change would require transformer changes at the above listed plants.  The meeting was to review the proposal and address BOR, WAPA and DWCD concerns about this change.  I represented DWCD at this meeting Blaine Anderson a power office electrical engineer represented the BOR.  Bruce stated that the line was built in 1946 and it is in need of an upgrade.  WAPA was concerned about the transformers at the 3 plants.  It was Glen Noble and Neil Stephens of Empire Electric who proposed the economics of moving from 44KV to 25KV.  Some concerns were the voltage.  Empire Electric will purchase the transformers and are well prepared for the upgrade.  WAPA still had some questions and there is another meeting scheduled for November 16th. Empire has done a lot of engineering and investigation for us that will help in making it more reliable.  

Dove Creek Pumping Plant
The Industrial Mechanic crew completed the teardown of the Peabody Floway pump which was pulled prior to irrigation season startup.  Inspection showed bearing problems in the sand cap.  Some machine work will be done locally and parts ordered, unit will be reassembled by staff and returned to spare pump status. 

Canal Treatment
This will be our second year of using SePro products to treat pondweed in the canals.  Scott Schuler, the SePro representative, had a meeting with Frank Green and I to discuss our issues with Towaoc Highline Canal Reach 3 and also our moss problems.  We worked out a program to treat Reach 3 with a pellet formula which will work with water in the canal and this addresses Ute Farm & Ranch’s concern.  We sat down with Paul Evans, Simon Martinez and Bill Cone to discuss the issues and work out the treatment type and schedule.  The new product is not as effective as Magnacide, and they found that out.  Steve asked if you could use less expensive products, but more often in some of those areas.  Bruce stated that we would have to evaluate this after a year of usage and see what we need to do next.  


Pumping Plant Outages
Sept. 14th at 1137 FV went down due to sump probe problems.  Returned to service 1330
Sept. 18th at 2343 PV went down on low sump.  Returned to service Sept.19th at 0820

Canal Check Structures
Lightning and power outages have caused numerous problems with level indication equipment and PLC’S along both the Towaoc and Dove Creek Canal.  Damage has been done to Newport and Druck level and gate position indicators requiring equipment replacement. Our latest problems have been at checks 507, 522, 519, 527, 406 and 311.  

Drainage & Canal Roads
Work has begun on drainage and canal road grading on Dove Creek Canal as well as drainage work for the THC.  Drainage pipe and upstream and downstream areas are being cleaned and graded to allow for flows.

Towaoc Power Plant
The Power Plant was shutdown for the season on Oct. 7 due to low flows.  Winterizing work and unit storage has begun.

Season Shutdown
Great Cut Pumping Plant was shutdown for the season on the Oct. 11th.  Some water still remains in the canal and can be used till it is gone.  Very little irrigation is going on at this time.

Field Winterization
Winterization of delivery boxes in the field is taking place at boxes which are done for the year.

Bruce stated that very few still irrigating.  We do have some lawn and garden usage.

Cahone M&I Line – Bruce stated that we will be installing a M&I Line to include Renay Neely and 5 others at Cahone.  We received the pipe today and plan on installing it next few weeks.    


ENGINEERING AND WATER MANAGEMENT REPORT

Water Report  – Ken stated that daily river sheet gives an end of the year status.  Ken stated that in Red is last years elevation at the same time.  We are 5 feet higher this year.  Little less inflow and outflow than last year.  Ken stated that the GroundHog releases went up on 9/17 to 80 cfs.  They shut off on Oct 7 altogether and it is more apparent in the inflow/outflow.  We don’t have actual FS meter readings until next month so I’ll skip reporting on those.

Inflow/Outflow – In Column AU there are 3 days in September with measureable precipatation at Great Cut.  Column AD is Dove Creek Canal which shows a drop and kept going down and it never broke 100 CFS again after the last rain event.  MVIC’s irrigation had the same type of change.  These were some fairly significant changes to irrigation use.  The Dolores River was steady on the upper half, partly to GroundHog releases and later, the precipitation bumped up flows.  Blue highlighting shows that MVIC did start pulling stock water in column AN.  

Column AB, blue highlight on Sept. 21 shows the Totten/upstream exchange running out and MVIC switching over to project water.  After we calculate MVIC project water we make it like a bank account on the Inflow/Outflow that draws down as used.  In October the river again went up because of precipitation.  Column O is Ute Farm usage and they are trying to decide what to do through the last few weeks of the season.  Use is going down significantly and in Column AL that is shown in total outflow going down quickly.  Ken stated that the difference in Columns W and X is the stock water.  Bruce S. asked what the total to date on 128815 would be the total through measurable gates including Narraguineep filling and November 1, 2009 filling.  Column X is the MVIC irrigation water and that is what has gone through McPhee gates including Narraguineep.  Ken stated that it is pretty close.  Class B is also included in that column.  Don asked about the bottom of AN – stock water will cap at 3,000 and Ken answered that it would.  Ken stated that MVIC would likely not use all their project water.

Ken stated that he does not have a lot on projects, but there is some drainage grading going on up north and on THC.  We need to catch up and get into a more routine level.  We hope to do a little bit of liner on South Canal, fix erosion problems on the South Canal drop and at FVPP this fall.  If we accomplish all the projects it will be extremely aggressive.  We will be in there until the ground freezes.

Ken and E.A. were honored at the DWR meeting and received a letter and a plaque for water operations.  Ken stated that it was very much appreciated, especially E.A.’s years of water accounting.  We are going to be working closely with DWR.  Mike stated that the recognition was well deserved of both Ken and E.A.  Congratulations to both Ken and E.A. 

Ken stated that DWCD and MVIC would be meeting with DWR early to mid-December.  He stated that any of the Board was invited to attend. 

OTHER

ADJOURNMENT	Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 8:16  PM




__________________	__			_______________________________
Bruce Smart, Secretary-Treasurer		Joe L. Mahaffey, President


These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.


DOLORES WATER CONSERVANCY DISTRICT
________________________________________

MINUTES
Regular Meeting
October 14, 2010
_________________________________________

CALL TO ORDER	Joe Mahaffey, President, called the meeting to order at 8:17 PM 

	
ROLL CALL	Joe Mahaffey, President
	Don Schwindt, Vice President
	Bruce Smart, Secretary-Treasurer
	Steve Trudeau, Director
	Larry Deremo, Director
	Fran Hartle, Director
	Jim Fisher, Director
	Mike Preston, General Manager
Kenneth Curtis, Chief of Engineering & Construction
Bruce Harrison, O&M Supervisor
Gina Espeland, Accounting Clerk
Barry Spear, Attorney
Doug Pickering, Colorado Div. of Water Resources
Vern Harrell, Bureau of Reclamation
			

APPROVAL OF THE MINUTES	

MINUTES


MOTION:	TO APPROVE THE MINUTES AS SUBMITTED FOR THE
SEPTEMBER 9, 2010 REGULAR MEETING.

MOTION:  LARRY DEREMO	
SECOND:  STEVE TRUDEAU
MOTION CARRIED UNANIMOUSLY – JIM FISHER ABSTAINED DUE TO ABSENCE AT SEPTEMBER 9, 2010 MEETING.



MOTION:	TO APPROVE THE MINUTES AS SUBMITTED FOR THE SEPTEMBER 28, 2010 SPECIAL MEETING AND SEPTEMBER 30, 2010 SPECIAL MEETING

MOTION:  JIM FISHER
SECOND:  FRAN HARTLE
MOTION CARRIED UNANIMOUSLY 


FISCAL HIGHLIGHTS

Larry asked how much the lawsuit costs and more specifically what the legal costs amounted to beginning in 2009.  Mike reported $151,000 through July of 2010 and he estimated total legal costs of $165,000.  Mike stated that the engineering costs were $35,000.  He estimated a total cost for litigation of $200,000, not including extensive staff time.  Barry stated that the District was sued by MVIC and had a duty to defend Dolores Project water supplies and allocations.  He stated that we do have clarity of accounting rules now.  Don stated that we have a lot of clarity in Exhibit A water accounting rules which will benefit the community long term by providing a basis for resolving any future disputes about entitlements to project water.


FINANCIAL STATEMENTS

MOTION:	TO APPROVE THE AUGUST 2010 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

	ADMIN: AP/CHECK #9678-9687

					$2,365.34

MOTION:  FRAN HARTLE	
SECOND:  BRUCE SMART
MOTION CARRIED UNANIMOUSLY


AGENCY REPORTS

BOR Report – Vern was not present for a report.

Division of Water Resources

Doug reported that they had a bid on the installation of a satellite monitoring at Groundhog and it  is in the works.  Ken, E.A., Collin, Marty and Doug investigated for the due diligence on case CW58.  Doug thanked Ken for his work.


T/H Committee Report

The draft minutes from the last meeting were enclosed in the packet.  Jim reported that a couple of points were to establish and maintain a $300,000 emergency reserve account.  Ute Farm and Ranch is in the process of purchasing carp for weed control in a section of the canal.  Because they store water in the canal in the winter it makes it difficult to control the vegetation with the products we are currently using.  Steve asked how big a reservoir would need to be for their storage.  Ken stated that the storage they need is about 100 AF.  Jim stated that MVIC has become more involved in the first refusals for Towaoc Highline maintenance work. 

Next T/H Meeting – October 27, 2010 at 2:00 p.m. at the DWCD, Cortez Office.


GENERAL MANAGERS REPORT/DECISION ITEMS

Mike gave the Board their first copy of the 2011 Budget.

October Budget Workshop – Mike stated that the Budget Workshop was set for Tuesday, October 19 at 7:00 p.m. and that meeting will be devoted to the budget.  Jim stated that he will miss that meeting.  Mike stated that he could spend some time updating Jim.  

Personnel Committee Meeting – Mike stated that the Management Team, Lisa, Steve Trudeau, Joe Mahaffey, Jim Fisher and Bruce Smart met Tuesday, September 28 to discuss the recommendations.  Mike stated the recommendations from that meeting are attached for the Board Consideration.  

Mike stated that the summary of recommendations are 1) to adjust salary grades for market and internal equity, 2) to make adjustments as necessary to bring employees to minimum and 3) to use Mountain States Employers Council Index to set annual pay for performance increases.

Mike stated that Table 1, which is the salary scale, proposes 10 grades which use the 2010 market survey conducted by Jim Brooks to set a minimum, midpoint and maximum range.  In the future DWCD will develop survey sources within local and regional markets to make annual updates and undertake major surveys.  Structure increases in Brooks Survey between 2007 and 2010 are shown in Table 2.  These averages were in line with the Mountain States Employers Council Surveys for the same period of all jobs West Slope equivalents.   Mike explained that we are at a place in the organization where we have senior positions as well as entry positions.  Mike stated that a ranking was created ranking as (E) Entry, (T) Fully Trained, (S) Supervisory or Senior levels.  Having these 3 levels will support training of the next generation of employees for succession.  The most significant adjustments involve recognizing the internal equity and technical requirements of SCADA operators and the establishment of the Engineering Tech/GIS position within DWCD.  The scale adjustment will bring anyone below minimum to minimum.  Mike said we will be looking at the indexes on a year by year basis.  Also we are going establish and build our own survey matrix without sourcing it out in the future.   

Mike stated that adopting Table 1 would bring employees that fall below minimum to minimum and this adjustment would be retroactive to October 1, 2010.  This bring to minimum adjustment would involve 8 employees and cost a total of $3,541 which is currently calculated into the 2010 budget projections.

Mike stated that the Indexing of Pay for Performance (PPF) in 2011 is based on an annual report by the Mountain States Employers Council of total projected percentage increases (per employer survey) by region in Colorado, which for the Western Slope is 2.5% for 2011 as shown on Table 3.  The total increase in salary costs in 2011 is $31,810 which is a 1.7% increase over budgeted salaries in 2010.  The modest increase is a result of combining the salary scale adjustment with the relatively low index, reflecting current economic conditions.  Mike stated that DWCD crews make significant revenue, $611K in 2009 audit, that is not paid for in water rates allowing DWCD to control costs while remaining competitive in the labor market for the highly skilled work force it takes to maintain water deliveries and facilities.

Mike asked for discussion:  Bruce stated that he was at the Personnel Committee Meeting and stated that it is a good working plan that he supports.  Don asked about Table 4.  Steve stated he was skeptical and still has questions.  There were discussions on the average percentage.  Don asked what is the actual decision being asked for.  Mike stated the action is to adopt Table 1 with embedded policy of item 2B which brings those positions under minimum up to minimum.  The District has a highly skilled workforce with a wide range of responsibilities that is hard to match position to position in a survey.

Don asked for more clarity, on what is being decided.  Mike stated that what he is recommending is on the List of Recommendations.  Jim fisher suggested that the proposed scale be adopted along with recommendation 2B to bring the 8 positions to minimum.


MOTION:	ADOPTION OF SALARY SURVEY - JIM BROOKS TABLE 1 SUPERSCEDING EXISTING SCALE CLASSIFICATION AND SUPPORTING RECOMMENDATION 2B WHICH ADJUSTS MINIMUM OF PAY SCALE TO TABLE 1 AND BRINGING THE EIGHT POSITIONS UNDER MINIMUM UP TO MINIMUM.

		MOTION:	BRUCE SMART
		SECOND:	JIM FISHER
		MOTION CARRIED UNANIMOUSLY


AMENDMENTS 60 AND 61 and Proposition 101 – Mike brought back a motion as suggested by the Board in September opposing Amendments 60, 61 and Prop 101.  These Amendments would constrain the ability of DWCD to protect long term water supplies for the future of communities and citizens residing within the District, and cripple DWCD’s ability to maintain facilities and deliver Project Water at anything close to current water rates.

MOTION:	DWCD BOARD OPPOSES AMENDMENTS 60, 61 AND 101 ON THE GROUNDS THAT THESE AMENDMENTS WOULD DECREASE DWCD’S CAPACITY TO MAINTIAN FACILITIES AND DELIVER WATER TO PROJECT WATER USERS WITHOUT SUBSTANTIAL COST INCREASES TO INDIVIDUALS AND COMMUNITITIES THAT RELY ON WATER FROM THE DOLORES PROJECT.

MOTION:	FRAN HARTLE
SECOND:	STEVE TRUDEAU
MOTION CARRIED UNANIMOUSLY


Lower Dolores Legislative Committee – Mike stated that the Lower Dolores Legislative Committee has a Request for Proposals for 3 Science Contractors as part of the “A Way Forward: The Dolores River Below McPhee Reservoir”.  A total of $70,000 has been raised to cover this project.  The remaining $10,000 is being requested from the two water entities and 3 Counties.  Mike stated that funding is being requested from DWCD for $3,500.  Barry will call Mike next week to give some legal guidance on the Request for Proposals.  Mike stated that a selection committee made up of 2 County Commissioners, 2 Water Managers and 2 Conservationists will be reviewing the proposals.  There were discussions on the institutional constraints and the outcome.  Mike stressed the importance of staying actively engaged in downstream science and water management to protect the Dolores Project.  Ken stated that while no strategy is risk free failing to stay on top of these fishery issues would create the biggest risk.

MOTION:	CONTRIBUTE FUNDING IN THE AMOUNT OF $3,500 FOR THE REQUEST FOR PROPOSALS FOR 3 SCIENCE CONTRACTORS AS PART OF THE “A WAY FORWARD:  THE DOLORES RIVER BELOW MCPHEE RESERVOIR”.


MOTION:	STEVE TRUDEAU
SECOND:	LARRY DEREMO
MOTION CARRIED UNANIMOUSLY


Dolores River Dialogue Steering Committee – Don stated that the framework staff people are Ken Curtis, Jim Siscoe and Ann Oliver.  There are still challenges with staffing and some concern about the tension within the process. 


LEGAL REPORT 

Barry reported the following:

DISTRICT WATER COURT CASES

Settlement is in the works in the MVIC case.  There were some concerns after September 30 because of the acceptance/changes from Department of Justice who is representing the Bureau of Reclamation.  The changes put forward were not material.  The settlement is circulating for signatures.  

Barry stated that all other water rights cases are in a negotiation stage needing feedback from others.

03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw - New Rights for Totten Reservoir):  After Ken, Janice, Adam, Carrie and Steve met on July 27 to clarify structure locations and other decree details, including acres of irrigation and supplemental irrigation use, Amy Kraft worked on defining acres to potentially be irrigated or supplementally irrigated.  Janice then responded to the letter from the State Attorney General's office, but has not yet received a reply.

	05CW44:  Janice received comments from Jennifer Mele about decreeing this matter simply as an exchange plan.  She responded to Jennifer concerning CWCB's proposed requirements since the rights to benefit from the exchange are senior to the CWCB ISF, but has not yet heard back.

	06CW125 (District's New Underground Augmentation Water Source):  Objectors in this case include the USFS, CWCB and the Colorado SEO.  Jim DuBois, attorney for Objector, USFS, provided data he believes indicate DWCD won't be able to use the underground storage for augmentation.  We responded we need time to provide opposing data, which could come from Rico's new wells, which we notified Jim would be drilled in the next several years.  We are waiting to hear whether they occur soon enough to put the case on hold until after the Rico data are received.

	Bear Creek, Beaver Creek and Dawson Reservoirs and Beaver Creek Ditch 10CW24:  Janice filed for a finding of due diligence for these structures.  We received the Division Engineer’s consultation, which recommended due diligence for all structures except Beaver Reservoir Ditch, which is already decreed absolute.  Janice has sent Kent and Rege a draft decree.  


	CWCB Protection of McPhee Release Greater than 78 cfs:  CWCB is still considering Vern’s request to reduce the ISF reach to accommodate a potential Reclamation new water right for its Paradox desalinization wells.  CWCB will either move the initial protected stream reach upstream or include a provision to move the reach upstream in the future.  Per the Board’s request, CWCB agreed that the letter to CDOW requesting review of releases from the fishery pool for improvement of the Dolores River not include a maximum release amount of 200 cfs.  We simply attached the record of fishery pool release, excluding McPhee releases during a managed spill.  Linda Bassi has reminded CDOW that we are still awaiting a CDOW response.


	Plateau Creek/Campbell Creek Pump Back Storage 10CW58:  We applied for a finding of reasonable diligence for these rights.  Statements of opposition are due by the end of October.

	
Other

NEXT DWCD BOARD MEETING – Thursday, November 11, 2010 - 7:00 PM


ADJOURNMENT	Meeting adjourned at 11:41 PM



											
Bruce Smart, Secretary-Treasurer		Joe L. Mahaffey, President

