These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

October 8, 2009

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:05 PM 

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice-President

Bruce Smart, Secretary-Treasurer
Larry Deremo, Director


Jim Fisher, Director


Steve Trudeau, Director

Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

Barry Spear, Attorney

INTRODUCTION OF GUESTS 

Tony Tanner, Rod Daves, Crystal Daves, Full Service Irrigators; Charles Hix, Hix Insurance Associates, Inc., Bentley Colbert, Wolcott Insurance

PUBLIC DISCUSSION

Rod Daves was in attendance and asked the Board why the plants were shut down early this season.  Ken stated that the maximum water use limit was reached.  Ken explained that the water limits were set at 32” per acre and people took advantage of the higher limits.  Ken explained that there was water delivered after the initial shutdown to individuals with specific needs such as new hay.  Rod stated that he did not understand that at the beginning of the season there was a full supply and he was shut off prior to reaching his limit.  Ken stated that people were shut off upon reaching the 32” per acre cap but the cap was not set low enough this season and this resulted in early shutoff.  Ken stated that allocation limits are being enforced throughout the system.  It was stated that there will be irrigator meetings set up in November for irrigators to attend and ask questions.  Rod stated that he only had two days notice prior to water shutoff and he stated that while paying for that much water it is difficult to not receive the full allotment.  Ken stated that this problem will be rectified in the 2010 water season and there will be lower caps in the future.  Mike stated that in the past there has been plenty of water but we are now living in the era of limits and will need to bring the cap down to a point where everyone will be able to utilize their allocation.  It was stated that the Board would also like to sell the full allocation each year so it is a very difficult task to estimate the limits.   Tony Tanner asked how much it would have taken to get through the last 2 weeks.  Ken stated that on average it takes 6,000 AF to get through the month of September.  This year, however, there was not typical use in September.  It was suggested that the farmers give an expectation to the District for their expected use. Tony stated that based on the circumstances he feels that the staff did a good job with the situation.  

APPROVAL OF THE MINUTES


MINUTES

MOTION:
TO APPROVE THE MINUTES FOR SEPTEMBER 10, 2009, REGULAR MEETING AS SUBMITTED.  


MOTION:
STEVE TRUDEAU


SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY
FINANCIAL STATEMENTS

FISCAL HIGHLIGHTS

MOTION:
TO APPROVE THE AUGUST 2009 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #9472-9488





$20,438.79

MOTION:
LARRY DEREMO

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY

GENERAL MANAGERS REPORT/DECISION ITEMS

Decision/Discussion:

Full Service Farmer Meetings – Meetings have been scheduled in Dove Creek at the Community Center, Tuesday November 3, 7:00 PM and in Pleasant View at the Fire Station, Thursday November 5, 7:00 PM.  Mike will conduct the meetings with the support of the Management Team.  Board members are encouraged to attend either or both meetings to hear first hand issues, concerns and suggestions.  The staff will record all input and organize input to bring to the Board as a basis for developing policy.
Lower Dolores Work Group – The next meeting is scheduled for October 19, 6:00 PM.  The breakout group make-up for this meeting and future meetings was in the packet.
RECESS MEETING FOR INCLUSION HEARING AT 7:40 PM

RECONVENED MEETING AT 7:44 PM
Insurance – Bentley Colbert and Charles Hix have provided the Board with quotes for insurance.  Both Bentley and Charles were interviewed by the Board.  Ken previously provided the Board with the background information.  There will likely be an increase in insurance costs for 2010 but not to exceed approximately $80,000.  The increased cost will partially come from new national insurance companies’ quotes, but is more influenced by the coverage level.  Final details will be negotiated with the chosen agent.  Each agent gave a presentation to the Board.  Charles Hix was asked if the totals are set by the District or were they set by the insurance company.  Charles stated that it is up to the insured to set values on their own property.  Charles stated that this is what is known as a blanket coverage plan.  It was stated that both quotes are on a level playing field.  Ken stated that both brokers wanted the Board to discuss their decision in private.  Ken stated that the insurance program was set up several years ago and it is now necessary to update that policy by adjusting values on insured items, and evaluating what needs to be covered.  Ken stated that specific discussion needs to take place on the property, the auto and the inland marine.  Ken stated that there is not enough time this year to obtain a full blown bid, so the decision tonight is to choose an insurance agent for the 2010 year.  Ken stated that he would like the Board to have a discussion with an unclouded opinion.  It was stated that working with a local person is the way the Board has generally gone in the past, however they liked the fact that due to the special needs of insuring water entities, a very aggressive water entity oriented agent would be of value.  The Board stated that they would be in agreement with the choice of the staff.   Steve Trudeau recused himself from any comment or decision as Bentley Colbert is a personal friend and also on the Board of Directors of Steve’s employer.   Ken stated that without having a long history he sees that Hix Insurance has made itself a niche market and would be more comfortable with Hix as an agent, however, Bentley has served the District well in the past and has been very responsive throughout this process.  It was stated that there could be another opportunity to compete in a year or two if Hix was chosen as the agent.  Ken stated that if there is a bid process he will contact an outside source for guidance.  It was stated that accessibility vs. expertise was the key issue that made this a though choice.  

MOTION:
TO WORK WITH CHARLES HIX AS AN INSURANCE AGENT FOR THE 2010 RENEWAL YEAR.



MOTION:
DON SCHWINDT


SECOND:
BRUCE SMART


MOTION CARRIED UNANIMOUSLY-STEVE ABSTAINED FROM THE VOTE.

RECESSED FOR A BREAK AT 9:10 PM

RECONVENED MEETING AT 9:19 PM

2010 Budget –   Mike presented the Board with the first draft of the 2010 Budget.  Mike stated that with regard to the Administrative Budget: TABOR limits are hurting District revenues because when assessed value decreases, the mill levy rachets down and can’t be increased when assessed value drops, resulting in a decline in reveunes.  Mike stated that he has increase the Attorney line item in light of the recent lawsuit.  Mike also noted that $208,000 would be transferred to the O&M account at the end of 2009.  Mike stated that there was $20,000 transferred early in 2009 for cash flow purposes and currently he has balanced the budget while replacing these funds at the end of the year.  Mike stated that each year he budgets reserves and stated that so far they have not been utilized without replacing them.  Mike stated that in 2010 he budgeted using $19,000 out of Discretionary Reserves to balance the budget.  Mike stated that $150,000 was transferred from Capital Reserve to Replacement Reserve the required amount in Capital Reserve is $200,000 and the remainder was moved to Replacement Reserve.  Mike stated that without that transfer we would have netted approximately $150,000 in the Administrative Reserves.  Mike directed the Board to the Backup Calculations Sheet:  Mike stated that TABOR is what the state tells us we can garner from taxes since we have not de-Bruced and the table shows how the tax revenues work.  Mike stated that as we start to permanently allocate M&I water the rate payer, pays the cost and this would then come off of the tax roll as the costs are shifted to the people paying for that water.  O&M Budget: Mike directed the Board to look at Miscellaneous Income and noted that $107,500 of that line item is from the leased water to the Ute Farm and Ranch Enterprise, and is being treated as a one year commitment at this time.  Mike also stated that power costs have been going up each year, however things are reasonably stable at this time and power costs should be similar to 2009 in 2010.  Mike stated that there are significant offsets in the auxiliary enterprises that are not passed on to project water users.  It was asked what was done to increase the Employee line item, Mike stated that the increase is pretty small and includes general increases.  Mike stated that costs to the Supplies line items cover a significant amount of the heavy maintenance and replacement budget.  Mike stated that there are a number of valves that need to be replaced and work lining South Canal will continue into 2010.  Mike explained that the pump plants have been relatively stable and will be addressed further in the Capital Reserves discussion.  Mike stated that with regard to the insurance line item he has set the budget amount at the high end and based on final insurance coverage this item could be trimmed.  Mike stated that he has budgeted for two new service trucks.  Mike stated that a portion of the Delivery Installation/Domestic Water includes the Cahone project as long as enough people sign up for that project.  Mike explained that for cash flow purposes he has budgeted $150,000 out of and back into Operating Reserve.  Mike stated that Other Transfers include taking 2009 lease income off the M&I lease and placing it in the 2010 Budget to avoid raising water charges.  Mike stated that he has budgeted about $310,000 in 2010 for replacements.  Mike stated that the policy has been to slowly and incrementally increase water rates except when you either don’t have water to sell or are facing difficult agriculture economics.  Mike stated that the 2009 water year and economic situation constitutes an exception and he was able to keep the rate flat in 2010 by utilizing the leased water money that came from the Ute lease.  It was stated that the water sold should balance the Budget, without raising rates.  Reserve Budget:  Mike stated that the Operating Account was basically a cash flow account.  It was stated that the Water Supply Management (WSM) account is where the revenue should go from the water sold over the budgeted amount.  Mike stated that he feels $2 million is adequate for the WSM account and the money should go into the Replacement Reserve account.  By building this fund up there is cash available to replace a facility that needs emergency work.  Mike stated that if the Board intends to have an orderly capital program then this is the account that needs to be built up to begin replacing the more expensive items around the project, such as the pump plant drives.  Mike stated that he has been very conservative on the projected interest as the rates have been poor in 2009.  Mike also pointed out the MBIA fund liquidations.  Mike stated that the CWCB loan has been paid in full and the district netted $2.4 million and the funds have been placed in Future Projects reserves, $1.1 million will be moved to Replacement Reserve balancing replacement, WSM and Future Projects Reserves will be at $1.9 million each.  2010 Estimated Costs Mike stated the SCADA system has a rolling 5 year average and that costs are allocated according to the percentage and sharing of the facilities through the Estimated Costs table.  T/H Budget: The assessments have been level for several years and directed the Board to look at the cell notes to see which items will be the responsibility of DWCD which create the T/H auxiliary offsets in the O&M budget.  Powerplant Budget:  Mike stated that costs didn’t changed much with the exception of the costs for the governor which is estimated to be $350,000 at this time.  Dove Creek L&G:  This is the first year of full water delivery and after this year there will be a better feel as to the O&M costs and revenues.  Mike has also attached the cash flow analysis to show the activity to pay off the CWCB loan.  
2010 Budget Notice and Posting Location Hearing – It was stated that there needs to be a motion to set the Budget Hearing.  Barry read the Public Notice for Board approval stating that the Budget Hearing will be set for 8:00 PM at the November 12, 2009 Board Meeting.  The Budget is available for public inspection during regular Dolores District business hours at the office of the Dolores District.
MOTION:
TO APPROVE THE PUBLIC NOTICE TO SET THE BUDGET HEARING FOR THE NOVEMBER 12, 2009 MEETING AT 8:00 PM.


MOTION:
BRUCE SMART


SECOND:
LARRY DEREMO



MOTION CARRIED UNANIMOUSLY
Activities and Meetings since Last Board Meeting:
September 12:
Lower Dolores River Work Group Field Trip to Slickrock Area – Don 

September 15:
DRD Technical Committee, 9:00AM, DWCD – Mike, Ken, Jim Fisher

September 17:
Settlement Conference with Magistrate West focused on Water Accounting, Durango – Joe, Mike, Ken

September 17:
Leadership Montezuma – Bruce Harrison made a presentation on water


development in Montezuma and Dolores Counties and lead a field trip of


Great Cut pumping Plant and Control Room.

September 18:
Colorado River District Annual Workshop – Ken and Don

September 21:
Lower Dolores River Work Group 

September 23:
Towaoc-Highline Committee – Mike, Ken

September 25:
Water 101 – Telluride – Mike gave presentation on DRD 

September 29:
Special Meeting/Executive Session to discuss Board to Board Settlement


Conference convened by Federal Magistrate West.

October 1:
Board to Board Settlement Conference convened by Federal Magistrate


West.

October 6:
Colorado Plateau Conference, Flagstaff – Panel on DRD – Mike

Upcoming Meetings and Activities:

October 9:

DRD Technical Committee, 9:00AM, DWCD

October 13:

MVIC Board Meeting, 1:00PM

October 19:

Lower Dolores River Work Group, 6:00PM Lewis-Arriola Community Center 

November 3:
Date for Full Service irrigator meeting in Dove Creek, 7:00PM

November 5:
Date for Full Service irrigator meetings in Pleasant View, 7:00PM
November 10:  

MVIC Board Meeting, 1:00PM

November 11:

Southwest Basins Roundtable – Durango 2:30PM

November 12:

DRD Retreat 8:30-4:00, DWCD


AGENCY REPORTS

BOR Report
Vern was not in attendance at the meeting.
Division of Water Resources

Denise was not in attendance at the meeting.

T/H Committee Report

Mike reported that the Committee is 1) working on the 2010 Budget and a draft is included in the DWCD Draft Budget.  2) The Committee has also discussed 2009 worklist assignments and 2010 duty assignments for each entity.  3) There was also discussion with regard to weed control alternatives as magnicide is no longer available for use and the District has decided to use SePro.  Steve Trudeau requested a copy of the active ingredients in this product.  4)  Painting the radial gates will also be a large task that will take place this winter.  Ken stated that there is quite a bit of work going on at Towaoc and DWCD will support UF&RE through the Committee.  
 Next T/H Meeting – Wednesday, October 28, 2009 at 2:00 p.m. at the DWCD, Cortez Office.
LEGAL REPORT 

Barry reported the following:

DISTRICT WATER COURT CASES

03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw - New Rights for Totten Reservoir):   DWCD staff and consultants continue to work on a response to the Attorney General's reply to our letter and draft decree.  
05CW44:  Awaiting a response to a revised draft decree and letter in response to a letter from the attorney general for the CWCB.
06CW125 (District’s New Underground Augmentation Water Source):  Janice is awaiting a response on the draft decree.  In a related matter, 06CW110, in which Rico applied for a change of its Silver Creek rights and a new right for a North Alluvium Well.  The issue is now to what extent DWCD will allow Rico to use the de minimus allowance of 0.2 cfs of well depletions/river diversions down to the confluence of the Dolores East Fork and Main Stem.  DWCD staff is determining the current number of wells in this reach and the amount of the de minimus already being used, preparing a map which shows the property ownerships in this reach of stream, and preparing a memo for review by the Board.
OTHER
RECESSED FOR EXECUTIVE SESSION AT 10:16 PM

Barry stated that the Board needs a motion to go into executive session for matters of negotiation regarding the MVIC lawsuit and conference with the attorney.  This is a matter of litigation, attorney client privilege. 

EXECUTIVE SESSION
MOTION:
TO MOVE INTO EXECUTIVE SESSION CONCERNING MVIC LAWSUIT: MATTERS OF NEGOTIATION C.R.S. §24-6-402(4)(e) AND CONFERENCE WITH ATTORNEY C.R.S. §24-6-402(4)(b).  THIS IS A MATTER OF LITIGATION-ATTORNEY CLIENT PRIVILEGE.



MOTION:
JIM FISHER




SECOND:
STEVE TRUDEAU



MOTION CARRIED UNANIMOUSLY 

RECONVENED MEETING AT 11:45 PM

REPORT OUT OF EXECUTIVE SESSION
Attorney Spear stated that during the executive session the Board discussed the pending lawsuit with MVIC and gave directives to negotiators for the settlement  negotiations and heard legal advice from counsel.  The board hereby directs counsel to contact Magistrate David West that it is available for the next one-day negotiation session on October 22, 23, 26, 27, 28, or 29 and that it prefers the meeting to take place in Cortez.  The board further directed staff to pay one-half the fees incurred by Rick Gold as a participant on the panel.
RECESSED MEETING AT 11:46 PM
MOVED INTO ENTERPRISE MEETING AT 11:46 PM

RECONVENED DOLORES WATER CONSERVANCY DISTRICT MEETING AT 12:45 AM

NEXT DWCD BOARD MEETING – November 12, 2009 - 7:00 PM
ADJOURNMENT
Meeting adjourned at 12:45 AM
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

October 8, 2009

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 11:46 PM  

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice-President

Bruce Smart, Secretary-Treasurer
Larry Deremo, Director


Jim Fisher, Director


Steve Trudeau, Director

Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

AUDIENCE

MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

SEPTEMBER 10, 2009 ENTERPRISE MEETING


MOTION:
STEVE TRUDEAU


SECOND:
BRUCE SMART

MOTION: CARRIED UNANIMOUSLY
FINANCIAL 

STMTS

MOTION:
TO APPROVE THE AUGUST ‘09 FINANCIAL STATEMENT APPROVE THE STATEMENT OF PAYABLES AS PRESENTED

O&M: AP/CHECK #25502-25592 & PR/CHECK #116514-116567





$254,208.47
MOTION:
BRUCE SMART

SECOND:
STEVE TRUDEAU
MOTION CARRIED UNANIMOUSLY
O&M REPORT

Update on Current Projects

Towaoc Power Plant

The plant had no outages caused by the governor in September.  The unit was shutdown September 21st due to low flows.  We received the governor replacement bid from Alstom which was forwarded to the BOR.  We have not received any costs as of yet from the BOR E&R center on replacement or repair.

Plant Outages

Ruin Canyon, Pleasant View, Cahone and Sandstone plants went down September 14th at 20:40 due to lightning.  Plants were returned to service at 07:40 on September 15th.  On September 15th at 15:09 the same plants also went down due to lightning.  They were returned to service at 15:38.  Fairview, Pleasant View, Ruin Canyon and Cahone went down due to lightning on September 18th at 16:33 and were returned to service at 17:05.

Canal Treatment

SePro Representatives evaluated the system and presented a contract with a cost and guarantees. This will keep costs lower and will be easier to apply in MVIC’s system.  Bruce stated that a product called Sonar would be applied this fall.  It was stated that there is a bigger window of opportunity to apply the product on the south system as the weather is a very large factor in the application.  

Operations & Maintenance Report / Status of System Operations/Current O&M Work

Planned maintenance (work orders) being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) worked on system shutdown in the field, meter readings and winterizing of laterals and delivery boxes full service and M&I.

Bob McFarlin ,Burl Singer and Bill Cattles (DWCD Staff) completed crack repairs at Totten Reservoir.  Burl is currently working on drainage on the Towaoc Canal, Reach 3. Bob and Bill are prepping Dove Creek Canal at Dove Creek Pumping plant for liner installation.

Lloyd Johnson, Harlon Howell, Don Howell and Nick Kingery(DWCD Staff) Performed MP2 maintenance at all facilities.  Winterizing pumping plants. Governor repair at Towaoc Power Plant.    

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment.  Helping out when and where needed.

E.A Birk (DWCD Staff) Dam monitoring, and MP2 maintenance program.  Monitoring water quality and monitoring releases at Totten and performing water accounting.
  

Jerry Katz, Brian Lindsley and Gary Croke (DWCD Staff)  MP2 electrical work orders all facilities.  Governor repair Towaoc Power Plant.  Motor replacement on gate check structures on Towaoc and Dove Creek Canal. 

Chris Acree, Eric Tanner, Rick Randolph and Rick McDonald (DWCD Staff) Control room operations.

Phil Moore (DWCD Staff) PLC and communication trouble shooting. Computer maintenance and updates on control room computers.

Frank Green and Bill Cattles(DWCD Staff) Weed spraying on Towaoc Highline Canal and Dove Creek Canal.  Prairie dog eradication on Towaoc Highline Canal Reaches 1&2.

Colin Garrison (DWCD Staff) GPS Mapping and training, working on getting on getting District GIS program operating.

ENGINEERING AND WATER MANAGEMENT REPORT
Water Report
Ken referred the Board to the Inflow/Outflow spreadsheet and Use graph.  Ken stated that the numbers on the Inflow/Outflow sheet are close to the end of season numbers.  Ken stated that we operated as close to full as possible and the river really died off this season.  The river column shows a little rain but remains between 40-60 cfs.  Ken stated that the use graph was heavy on the high end of water use.  Ken stated that there are three individuals utilizing the water in the canal when that water is gone they will be done.  The DCL&G pond is full.  
MVIC Water Report – Ken stated that DWCD has been notifying MVIC of their use status prior to notification that they would be shut off on Tuesday October 6.  

Early Shutdown – Ken gave the Board a hand-out with a recap of the water season.  Ken stated that limits were discussed in May and June and newsletters were mailed requesting input, with limited feedback the Board set the limit at 32” per acre.  Ken stated that out of 121 irrigators the usages were as follows:  0-12”, 22 irrigators; 12-16”, 10 irrigators; 16-2”, 21 irrigators; 22-23”, 7 irrigators; 23-32”, 53 irrigators and 32”+, 8 irrigators.  Ken stated that there is 7% loss between Great Cut and the on farm meter.  Ken stated that some people did not receive all their allocated water who would have used it, but there is also a larger number of people who received their allocated water who were turned back on.  Ken stated that they shut off all of the users and kept a list of people with special conditions.  In the end special accommodations were made for 18 irrigators with special conditions.  Ken stated that future issues and concerns are:  Communications – how to get the message out and speed up feedback, User Understanding of – Limits, Bills, System and Contacts, Control of Limits – Set low and adjust up during the season and how far in advance do farmers need to plan, special meetings, how much water does DWCD need to sell and how to make conservation pricing more effective.  Ken stated that there may have been a way to save water to individuals that may have used their water in the midrange.  Ken will work on the numbers over the winter and will bring them back to the Board in the spring as a basis for setting use caps.  It was stated that the staff did really well with the situation at hand. Identifying the impact of shutting down early would be helpful but very difficult to pinpoint.  A suggestion was made regarding having public postings of information on bulletin boards at primary locations such as IFA, Basin Co-Op, Carhart Feed & Seed etc.  Ken stated that he will take this suggestion into consideration.

OTHER

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 12:45 a.m.

____________________


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

