These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

November 9, 2006

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 7:05 P.M. 

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Steve Trudeau, Director

Fran Hartle, Director

Bruce Smart, Director

Kenny Smith, General Manager

Bruce Harrison, Operations & Maintenance
Lisa Jordan, Office Administrator

Vern Harrell, Bureau of Reclamation

Janice Sheftel, Attorney – MBSS

Bruce Whitehead, Division of Water Resources

INTRODUCTION OF GUESTS
Luke Baxstrom, DWCD Mobile Equipment Mechanic

AUDIENCE 

APPROVAL OF THE MINUTES


MINUTES
There were no corrections to the minutes. 

MOTION:
TO APPROVE THE MINUTES AS PRESENTED FOR 

REGULAR MEETING AND LAND INCLUSION HEARING OF OCTOBER 12, 2006.



MOTION:
STEVE TRUDEAU




SECOND:
LARRY DEREMO

MOTION CARRIED UNANIMOUSLY (BRUCE SMART WAS NOT PRESENT FOR THE VOTE)

FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE SEPTEMBER 2006 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #8738-8753





$37,108.32

MOTION:
JOE MAHAFFEY


SECOND:
STEVE TRUDEAU

MOTION CARRIED UNANIMOUSLY (BRUCE SMART WAS NOT PRESENT FOR THE VOTE)

AGENCY REPORTS

BOR REPORT
 Vern reported that 1) he will be setting up a meeting to discuss the 3900 downstream senior water rights re-allocation.  2) There was an inspection of the Dove Creek Canal the first of November. The biggest comment was on the M&I’s.  As-builts need to be provided and the electrical needs to be kept out of the ROW’s.  3) Vern showed the Board a graph that presented the reservoir elevations in April 1987-2007 the graph was on the active content vs. total content for those years.
DWR REPORT 

Bruce reported that 1) Denise Miller was chosen Water Commissioner of the Year this year.  David Engler, from Pine River was chosen Water Manager of the Year, he also retired this year.  2)  The flows in October were high. The average was 538 cfs for the month, 401% of normal on the Dolores. There is 270,000 AF of storage currently in McPhee.  Vallecito was at 95,535 AF and this was the highest stored amount on record for the end of October. Things are looking good even if there is a below average snowpack.  The Division is working on the end of the year water reports and still working on the Forest Service Plan and the W&S River issue.
T/H COMMITTEE REPORT

Bruce reported on the following:

Towaoc Highline Fiber Project –   The electricians are locating lines for the BWR crew.  Approximately 24 miles of fiber has been installed.  BWR started working 2 crews on the project.  Staff is currently working to cross private ground where the pipe chute crosses the valley.  Fiber installation is complete on the Ute Mountain Reservation.  SCADA operators have been installing termination cabinets in all RTU’s on the Towaoc system and have completed Reach 1 & 2 and are still working on Reach 3.  Janice asked if the project was on budget.  Bruce said there has only been one small change order, that was a cost of approximately $2,000.  They will probably use more fiber than allocated, however this shouldn’t be a large cost.  


The next T/H Meeting is Wednesday, November 29, 2006 at 2:00 p.m. at the DWCD, Cortez Office.

WATER REPORT
Kenny stated that 1)  McPhee has come up 7.3 feet, a gain of over 25,000 AF.  The year end block summary show 48,891 AF of water sales, which exceeded the budgeted amount for the year.
LEGAL REPORT

Janice reported on the following items:

Upstream Issues


95CW104 Decree Amendments -   With the entry of the Court order including new properties within the District, a Third Amendment to the decree will be filed within the next month.  The Assessors of Montezuma and Dolores Counties and the Division of Local Government have been notified of the Court’s inclusion order and the Order is being recorded.

99CW69 Downstream Augmentation Plan – All issues in this downstream augmentation plan have been resolved and it will be signed shortly.  

03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw - New Rights for Totten Reservoir) – The decrees in these two cases have been revised as simple storage rights in Totten Reservoir, not exchange plans.  

05CW44 – On August 31, 2005, an application for a new Upstream Irrigation Exchange/Augmentation Plan was filed.  Both the CWCB and Jim Felt, on behalf of Gordon and Jean Kuhlman and other upstream users, filed Statements of Opposition.  We believe that resolution of the issues with Mr. Felt in the 96CW49 Amendment will resolve this case with Mr. Felt.  Resolution in the case with the CWCB is still needed, since the proposed plan might not always adequately replace the depletions by exchange on Fish Creek and the East Fork of the Dolores River.  Janice submitted a revised draft Decree to the Colorado Division of Water Resources (“CDWR”) and the attorney for the CWCB.  Janice has proposed resolving any CWCB issues with language similar to that in 95CW104, reporting on augmentation use against CWCB de minimus criterion.     

Totten Exchange – The thought is that there could be an internal McPhee Reservoir Exchange, the decree will be drafted as new water rights for use of Totten for new sources.  The District would need to obtain the consent of MVIC and the Utes on accounting for the potential exchange of water in McPhee.  Don asked Bruce Whitehead if it was difficult to get an exchange right.  Bruce explained that he can’t speak on this at length without council.  Don stated that he doesn’t want to put off obtaining an exchange decree and would like to move forward.  It was explained that there is potential for the exchange but could be difficult to explain.  Janice stated that internal accounting or obtaining an exchange can be accomplished.  Don stated that his suggestion is to have Kenny layout, in detail, the hurdles to cross to choose which path should be taken.  Janice stated that the Utes need to agree to take water from Totten. If they agree then an explanation of how the exchange would work is necessary.  If the Utes are to be served water from Totten DWCD would then need a carriage contract with an Environmental Assessment (“E/A”) and the funds to build a pipeline.  Janice stated that the hurdle with MVIC would be their buy-in with the accounting procedure that would dovetail in with the allocation template. Bruce Whitehead stated that the need for exchange concern is that some of the lands are already irrigated and already have water rights.  Janice stated that if the Utes take water from Totten then this frees up water that could go to other lands that are classified as irrigable.  Bruce Whitehead asked why it needed to be exchanged thru McPhee.  Don stated that the only way to use any of Totten’s water is to trade a non-project water supply for a project water supply.  This also needs to be agreeable to the project users. Don stated that the water can only go to McElmo or into the Towaoc Highline Canal and that means only MVIC and the Utes can use the water.  Bruce Whitehead stated that if the exchange is pursued then it will be more difficult to settle.  Don foresees both ways being pursued to see which way will be the best route.  Janice has the Boards direction to follow both paths and will come back with options for the Board, including costs. 

99CW49 Exchange – Janice is awaiting the signature of  Jim Felt, attorney for Upstream Users, to finalize the Decree in this matter.
McPhee Fishery Release over 78 cfs – David Graf, Division of Wildlife, Grand Junction office, is very interested in how the District can protect the McPhee fishery release over 78 cfs.  Dan Merriman had suggested a small group meet with Alex Davis, the new head of the water rights section of the State Attorney General’s office, to discuss legal options.  Janice is sending an initial letter to Alex.  She will discuss issues with Alex in preparation for a meeting during the CWC Convention in late January.
Rico Alluvium – Janice prepared a draft application, which she and Steve Harris then shared with the CWCB and Bruce Whitehead on October 17.    Janice has revised the application for review by Bruce and CWCB staff.
DISTRICT STATEMENTS OF OPPOSITION

03CW84 (American No. One) –  Although the Judge dismissed the case because the Applicant had failed to attend a August 2005 Status Conference and did not pay Court fees by October 25, the Applicant’s new attorney, Jim Anesi, prepared a draft decree, which includes Applicant’s use of District M&I water to augment Applicant’s use but Bruce Whitehead still has several issues with the Decree.  The Decree will also serve as a petition to include Applicant's property upon which the Spring water will be used within the District.
06CW01 (Kenneth and Linda Davies) – The Davies filed an Application for a Change of Water Right for the Burton Ditch.  The problem is the Burton Ditch was used in only about 1/5 of the years since it was decreed.  Mr. Davies is going to repair his headgate and get only a new water right at the requested changed POD.   He has provided needed information to finalize the Decree.  

06CW04 (Guy and Ruth Drew) – The Drews filed an application for a change of water right for a Schalles Ditch Alternate POD in Alkali Canyon, which allegedly has been used to irrigate 50 acres.  Janice prepared a draft decree which incorporated the Division Engineer’s recommendation, she is awaiting information on the historical use of the Schalles Ditch.  The Drews did not appear at the Status Conference held on November 3, 2006
06CW66 and 67 (Duvall Truelson) - Truelson filed an application for a change of Home Ditch water rights for gravel pit operations.  

USFS AND BLM MANAGEMENT PLANS (PLANS) REVISIONS


Water Section – San Juan Public Lands Management Plans Revisions –   On November 15, the Governmental Water Roundtable will have another opportunity to review the draft language of the water section of the Plans Revision before it is made public, probably in January or February.  Janice is preparing comments for review by Water User Roundtable members.   

Ditch Bill Update –  At the May Roundtable, it was learned that the USFS has performed field work for about 40 Ditch Bill applications and will issue 20 easements.  The other 20 appeared more difficult to the USFS.  The SW District agreed to provide limited help to Ditch Bill applicants regarding ownership of water right, and other technical information.  The SW District has received a number of questions about the proposed Ditch Bill easement with regard to any easement reopeners and the relationship between a Ditch Bill easement and an 1866 Act easement.  For the SW District, the attorney’s office is preparing a confidential memo on Ditch Bill issues and a letter to the USFS.  Congressman Salazar’s office is organizing a state-wide meeting on Ditch Bill issues, perhaps at the January CWC meeting
Wild Scenic (“W&S”) Rivers Issue – The Roundtable received information from Mark Stiles reducing the number of streams eligible for WSR designation from 56 to 42.  The USFS still wishes to proceed with a suitability analysis.  Therefore, our Senators and the U.S. Congressional representative from our area sent a letter to Mark Stiles to request a written description of the suitability process, which Mark had outlined verbally at the July Roundtable.  Ann Brown is not aware of any response.  
River Protection Workgroup (“RPW”) –   The Southwestern Water Conservation District (“SW District”) approved beginning negotiations to outline a process to discuss special protections, either inside or outside the WSR system, for certain streams on the San Juan National Forest, including the Upper Animas River, Hermosa Creek, portions of the Piedra River, the East and West Forks of the San Juan River, and the Upper Vallecito River.  

The next meeting of the Workgroup is set for November 17, 2006, to discuss the outline of a process framework and receive reports on facilitation help.  The Workgroup hopes to engage in substantive river protection negotiations while the USFS/BLM is receiving comments on the draft Management Plans.
Durango RICD – The SW District has discussed settlement concepts with the City in person twice and via three phone conferences.  The SW District provided the City with some additional settlement concepts at the October 13 in person meeting.  The City provided expert disclosures on September 8, which the SW District is reviewing for more information on how the design of the City’s proposed structures meets the minimum flows for a reasonable recreation experience.  Opposer’s expert disclosures are due in January 2007.  

COLORADO RIVER

Black Canyon National Park Water Rights – A consortium of environmental groups, led by ColoradoTrout Unlimited (“TU”), sued the federal government for allegedly claiming too little water for the Black Canyon of the Gunnison National Park (“Park”) and questioning whether an agreement between the NPS and Colorado can meet the spring runoff needs or whether the NPS must claim higher flows on its own.

The Judge issued an order in favor of the environmentalists.  The US has until November 10 to decide whether to appeal.  The results of the order may have implications unrelated to water flows just in the Park.  The dispute over how much water the National Park Service (“NPS”) should have claimed from the Gunnison River in the Park, especially for spring peak flows, may also determine how closely Colorado can work with the federal government to cooperatively manage a river and whether federal rulings or state water law take precedence when Colorado’s water crosses federal land.    

Seven States Agreement – A final Seven States Agreement concerning administration of the Colorado River has not yet been signed.  The Agreement, signed in proposal form, was intended to provide greater drought protection to the Lower Basin while avoiding litigation and also allowing the Upper Basin additional time to develop Colorado River Compact (“Compact”) entitlements.
Lake Powell Pipeline –  Utah Governor Huntsman signed into law the Lake Powell Pipeline Bill which marks the beginning project feasibility studies, environmental impact studies and the initiation of various permitting processes.  The pipeline would extend approximately 120 miles and deliver approximately 100,000 AF annually from Lake Powell to the St. George area.  It is estimated the pipeline would cost $370 million with an option of extending it to the Cedar City for an additional $120 million.  

Species Protection on the Colorado River – On October 10, the House Resources Subcommittee on Water and Power held a field hearing on HR 5180, a bill to authorize the federal half of a 50-year, $626 million, initiative to help endangered species and protect wildlife habitat on the lower Colorado River.  

Colorado River Storage Project – On October 19, 2006, Reclamation hosted a 50th anniversary celebration for the Colorado River Storage Act of 1956 at Glen Canyon Dam.  


Status of Signing SJRRIP Cooperative Agreement –  The Agreement extending the SJRRIP, which had to be signed November 1, 2006, pursuant to the authorizing legislation for SJRRIP, was signed by the Secretary of the Interior.  The Coordination Committee meets in Durango on November 9, 2006.  The Committee is expected to adopt the revised Program Guidance Documents.  During the meeting, it is expected that Colorado, New Mexico, and the Ute Mountain Ute, Southern Ute, Jicarilla and Navajo Indian Tribes will indicate that they will have signed the Program Extension reauthorizing the SJRRIP through 2023.

Colorado River Basin Cloud Seeding –   Through the Colorado River 7 Basin States Negotiations, the concept of collaborative cloud seeding may move forward.  A contract was drafted between the CWCB and Arizona, California and Nevada by the Lower Basin states.  This could lead to grants for winter 2006-07 cloud seeding operations

ALP CASES  

Due Diligence – The Judge just issued a ruling granting due diligence in Case No. 01CW54 and just prior to the Board meeting, Janice received the Judge’s ruling in the amendment and change cases for the Consent Decrees (02CW85 and 86). 

DOVE CREEK SECONDARY WATER SYSTEM ISSUES
Dove Creek – Rules and Regulations –Dove Creek Secondary Water System (“System”) Issues. – Rules and Regulations for the System are required before the System serves water under the Dove Creek franchise allowing the System to use Dove Creek rights-of-way.  In addition, once the System serves water, the District will owe payments to Dove Creek under the franchise based on a percentage of the System water payments received by the District.  

CWCB
CWCB Loan Amendments –  Janice reviewed the CWCB’s proposed Loan Contract amendments and sent suggested minor changes to the CWCB.  She just received back the CWCB’s response to her comments.  She had hoped to have a final contract for the November meeting, but it appears that the December meeting is more realistic.  

OTHER

Recessed meeting at 7:55 p.m. to convene the Budget Hearing.

Reconvene the Dolores Water Conservancy District meeting at 8:37 p.m. to discuss cloud seeding.

CLOUD SEEDING 

There was discussion regarding cloud seeding in the Budget Hearing.  The Don asked the Board for a decision on funding for cloud seeding. 

MOTION:
TO APPROVE FUNDING IN THE AMOUNT OF $4,980 FOR THE WEATHER MODIFICATION SERVICES CONTRACT.



MOTION:
LARRY DEREMO



SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY (BRUCE SMART WAS NOT PRESENT FOR THE VOTE)
Recessed meeting at 8:39 p.m to reconvene the Budget Hearing 

Reconvene the Dolores Water Conservancy District meeting at 9:19 p.m.

OTHER ISSUES/BUSINESS/REPORTS

Recessed meeting at 9:20 p.m. to convene the Water Activity Enterprise. 

Reconvene the Dolores Water Conservancy District meeting at 10:07 p.m.

GENERAL MANAGER REPORT
Kenny stated that Steve Harris has asked for a letter of reference for reappointment to the Colorado Water Resources and Power Development Authority Board.  

MOTION:
TO APPROVE A LETTER OF REFERENCE FOR STEVE HARRIS FOR REAPPOINTMENT TO THE COLORADO WATER RESOURCES AND POWER DEVELOPMENT AUTHORITY BOARD TO BE SIGNED BY DON SCHWINDT.

MOTION:
LARRY DEREMO

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY
A request for letter of support to CWCB for a pipeline project for the Ute Tribe has been pulled.  This winter would be the time to come up with solid ideas to partner with the Tribe to spend the money they have been appropriated.  The funding has been appropriated with a condition that they partner with the community on a project.  Don stated that the funding was available with CWCB but the District and Tribe were not ready with a project to receive funding.  There is a concern that there is not enough continuity at the Tribe to follow through with a solid plan.  It was stated that this project could and should be further along that the District needs to be prepared the next time around.  
OTHER BUSINESS

MOTION:
MOVE INTO THE RECESSED EXECUTIVE SESSION FROM OCTOBER 12, 2006 PER CRS 24.6.402(f)(l) TO DISCUSS PERSONNEL MATTERS.


MOTION:
FRAN HARTLE



SECOND:
JOE MAHAFFEY


MOTION CARRIED UNANIMOUSLY
Recessed meeting at 10:25 p.m. to reconvene Executive Session from October 12, 2006. 

Reconvene the Dolores Water Conservancy District meeting at 12:28 a.m.

REPORT OUT OF EXECUTIVE SESSION
The Board recessed the Executive Session meeting and will reconvene on Thursday, December 14, 2006 at 5:00 p.m. to further discuss personnel matters.

ADJOURNMENT
Meeting adjourned 12:30 a.m
James C. Fisher, Secretary-Treasurer

Donald W. Schwindt, President
DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

November 9, 2006

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 9:20 P.M.  

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Steve Trudeau, Director

Fran Hartle, Director

Bruce Smart, Director

Kenny Smith, General Manager

Bruce Harrison, Operations & Maintenance
Lisa Jordan, Office Administrator

Vern Harrell, Bureau of Reclamation

Janice Sheftel, Attorney – MBSS

Bruce Whitehead, Division of Water Resources

AUDIENCE

Luke Baxstrom, Mobile Equipment Mechanic

MINUTES
There were no corrections to the minutes. 

MOTION:
TO APPROVE THE MINUTES AS PRESENTED FOR THE REGULAR MEETING OCTOBER 12, 2006. 


MOTION:
JIM FISHER


SECOND:
FRAN HARTLE

MOTION CARRIED 

FINANCIAL 

STMTS
There were no questions or discussion for the financial statements.
MOTION:
TO APPROVE THE SEPTEMBER FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


O&M: AP/CHECK #22058-22149 & PR/CHECK #114481-114528






$205,783.96

MOTION:
JOE MAHAFFEY


SECOND:
JIM FISHER

MOTION CARRIED UNANIMOUSLY

UPDATE ON CURRENT PROJECTS

Dove Creek Lawn & Garden – The North system is complete.  The reservoir embankment is settling and some fence repair will be required in the spring.  The South system has some easement and route problems, these issues will be addressed this winter.    It was stated that another option on the South system is to tie on to the Dove Creek Southeast and obtain easement through those properties.  


Towaoc Highline Fiber Project – This topic was discussed in the regular meeting under the Towoac Highline item.

O&M REPORT

Status of Operations/Current O&M Work – Bruce reported that 1) Planned maintenance is being completed on all facilities, winterizing delivery boxes and plants is also continuing. 2) Dove Creek Canal has been inspected for leakage.  There have been numerous leaks where the canal was expanded for Sandstone Pumping Plant.  Leaks will be repaired using bentonite when weather permits.  The canal also needs riprap in several areas.  3) Bob McFarlin completed the last of the new M&I installations on November 8, 2006.  4)  Equipment operators are repairing or replacing field butterfly valves.  5)  A locksmith was required to open access doors at the tunnel inlet.  This lead to a discussion of availability of repair parts for all project doors.  Bruce stated that the locks are outdated, having been in for 25 years, and need replaced.  An entire operator for a lock is $500 and then a cylinder will also need to be included.  Every three years the core is supposed to be replaced according to BOR regulations.  Lock replacement will be quite an expense however it needs to be done and will be a budgeted item for 2008. 
Dove Creek Lawn & Garden – Financial Analysis – Kenny discussed the issue of non-payment on Dove Creek taps.  Kenny referred to a spreadsheet, explaining that he has removed 15 taps in 2007 and 2008 to project default.  The original question was if there is default how will that affect the project.   Kenny stated that after 10 years the projection shows that the Dove Creek system has not been jeopardized.  The Board asked Kenny to provide actual expenses and income from tap fees, loans and grants. The Board wants to see what has actually happened and asked for realistic future expectations.  Janice brought to light the fact that the interest will decrease with time and that newcomers to the project will not get the benefit of paying for their taps over a 5 year period.  Don stated that the Board will wait until the December meeting to look at projections.  It was suggested that a meeting with the Dove Creek Committee would be beneficial to get a feel for projected tap sales.  It was stated that the 15 taps that are currently a concern will likely be paid when the water is supplied to the users.  Janice asked about the meter costs that are projected.  Kenny stated that meters, engineering and administration are prorated over three years. Don asked the Board if there were questions in the 2007 Budget for the DCL&G.  It was stated that Kenny needs to project the 2007 Budget as closely as possible as construction is nearly complete.  It was stated that the District put $100,000 in a reserve fund and this money needs to be paid back to DWCD.
ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 10:07 p.m.

____________________


_______________________________

James C. Fisher, Secretary


Donald W. Schwindt, President

DOLORES WATER CONSERVANCY DISTRICT

BUDGET HEARING 

________________________________________

MINUTES

Budget Hearing

November 9, 2006

_________________________________________

CALL TO ORDER
President, Don Schwindt, called the meeting to order at 7:55 P.M. 

ROLL CALL
Don Schwindt,  President


Joe Mahaffey, Vice President


Jim Fisher, Secretary-Treasurer


Larry Deremo, Director


Fran Hartle, Director


Bruce Smart, Director


Steve Trudeau, Director


Kenny Smith, General Manager


Bruce Harrison, Operations & Maintenance


Lisa Jordan, Office Administrator


Vern Harrell, Bureau of Reclamation

Janice Sheftel, DWCD Attorney


Bruce Whitehead, CDWR - Division 7

AUDIENCE – Luke Baxstrom, Mobile Equipment Mechanic

Don announced that the Budget Hearing was officially opened at 7:55 p.m.

ANNUITY OVERVIEW

Kenny discussed the funds for the WETPACK Annuity and the 3 year Fixed Investment.  It was asked if the money in the annuity could be used for reserve funds.  It was stated that the funds in the WETPACK Annuity ($2.7 million) cannot be used for reserve funds these funds will be used to pay the CWCB note on Sandstone. The funds in the Fixed Investment ($2.2 million) are also tied to a note with CWCB.  Janice stated that the 3 year fixed funds are pledged to use for WETPACK.  However, the note has not been initiated, and at this point the money is not available. Jim asked what the procedure is to get the funds if needed.  Janice stated that this money is there to do some version of WETPACK and given that, the Board will have brainstorming sessions to determine how to proceed. 

BUDGET OVERVIEW

Administrative 

Taxes – Kenny stated that the final tax numbers will be updated by the assessor by December 9, 2006

O&M 

Full Service Rate – Kenny stated that the full service rate will be $34.66 for 2007. 

Salaries – Kenny explained that he projected a 5% total increase in salaries. The increase is included on the salary line item of the O&M Budget.  It was asked why the salaries budgeted for 2007 are less than the projected 2006 line item.  Kenny stated that there is not a Chief of O&M, a long-time employee left in March and the personnel hired were hired at a lesser rate.   It was asked if there was a Cost of Living Allowance (“COLA”) increase or was and increase totally pay-for-performance.  Kenny stated that increases were on a pay-for-performance schedule and many of the employees are up against their salary ceiling. A salary survey should have been performed in 2005 which would have raised the wage range on salaries.  The Board felts strongly that a salary survey needs to be performed in 2007.  The Personnel Committee needs to meet and this topic needs to be addressed.  

Cloud seeding – Kenny explained that the Cloud seeding line item had been split out as a separate budget item.  Kenny stated that this topic is open for discussion and stated that he has a contract for funding from Weather Modification Services.  It was stated that there is strong sentiment that the only people benefiting from cloud seeding are the people involved in the cloud seeding process.  It was stated that the Denver basin is going to spend money on cloud seeding but they are going to spend more money on verification that cloud seeding actually works.  One Board member stated that he doesn’t have a problem with scientific data but does have a problem with the “trust me” sale and stated that if DWCD puts in money there should be verification that it works.  It was stated that proof that cloud seeding works is probably not do-able at this time.  It was stated that Southwestern Water District will match the contributions made by other entities.  It was stated that this is probably not the time to pull the cost-shared money but push for more verification.  

The Board recessed the budget hearing to review the cloud seeding contract in the regular meeting at 8:37 p.m. 

The Budget Hearing was reconvened at 8:39 p.m.

Powerplant 

The decrease to the Powerplant Budget was questioned and Kenny explained that DWCD is reimbursed 100% and Vern had asked that the carryover not be more than $10,000 annually.  

O&M

Reimbursement/Contracts – The Board questioned the Reimbursement/Contracts line item in the O&M Budget. Lisa explained that the Reimbursement/Contracts for the Dove Creek, the Towaoc Highline, and the Powerplant are unique since the conversion from an accrual to cash basis accounting.  These numbers are not truly revenue, but they are holding cells for the reimbursements as there are no longer “negative expense” line items in the budget.  The salary and supplies line items have expenses that are reimbursed from the three accounts but are not seen as a specific expense line items, even though there is a reimbursement line item.

The Budget Hearing was closed at 9:08 p.m

James C. Fisher, Secretary



Donald W. Schwindt, President

