These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

November 13, 2008

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:00 P.M. 

ROLL CALL
Joe Mahaffey, President


Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer
Larry Deremo, Director


Jim Fisher, Director
Steve Trudeau, Director

Fran Hartle, Director
Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

Barry Spear, Attorney

Adam Reeves, Attorney

Denise Miller, Colorado Division of Water Resources

INTRODUCTION OF GUESTS / AUDIENCE

Tony Tanner, Full Service, Marty Robbins, CDWR, Bruce Christianson, Tom Volen, David Doran, John Cowell and Mike Thresing.
APPROVAL OF THE MINUTES


MINUTES

MOTION:
TO APPROVE THE MINUTES FOR OCTOBER 9, 2008, REGULAR MEETING AND EXECUTIVE SESSION AS SUBMITTED. 


MOTION:
STEVE TRUDEAU



SECOND:
LARRY DEREMO

MOTION CARRIED UNANIMOUSLY 
FRAN ABSTAINED FROM VOTE

FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE SEPTEMBER 2008 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

ADMIN: AP/CHECK #9248-9268





$32,502.70

MOTION:
BRUCE SMART

SECOND:
FRAN HARTLE

MOTION CARRIED UNANIMOUSLY 
Don asked about the payment to Kogosvek and Associates for legislative consultation.  He stated that he thought that the Board needed to discuss if this service was still warranted.  He felt that the Board needed to discuss the item.  Joe asked if it could be put on a future agenda.  Don stated that on a future agenda would be fine.

PUBLIC DISCUSSION

GENERAL MANAGERS REPORT/DECISION ITEMS

DWCD Board Member Participation in WSR Alternatives  - Meetings are going to be held at the public lands office.  They will start at 5:30 in order to try and adjust to work schedules.  Mike asked if anyone on the DWCD Board wanted to participate or anyone else on a representation.  The first meeting will be orientation and will progress from there.  The first meeting will be held on the December 15th.  Joe and Steve T. stated that they would like to go and participate, Bruce Smart is also considering participating.  Mike stated that they would receive some good background. 

Letter to MVIC Concerning Water Accounting – Mike stated that he and Joe had attended MVIC’s meeting on Tuesday.  They presented to MVIC’s Board the letter concerning water accounting.  Joe stated that they emphasized that the two Boards need to get together and come to a common understanding on the accounting.  Joe stated that he didn’t realize the MVIC’s Board was still upset over the parity issues.  They received Joe and Mike well, but let them know they were not happy with DWCD Board.  Joe felt that they are willing to get together to resolve the issue on the water accounting.  Mike and Joe stated that they are going to work with Randy and Jim on getting an agenda set up to get the Boards together.  Mike stated that mutual respect will go a long way towards opening up positive communication in the discussions.  
The first meeting would be an opportunity to look at DWCD interests and MVIC interests and map out a structure for meetings.  Jim asked if the issues on the water accounting go back to the parity.  Joe and Mike stated that it really went back farther on the water accounting.  Jim asked if we need to work on the parity issue in order to resolve it before the accounting meetings begin.  Mike stated that if we can set the right tone and be respectful of each other then we can move forward.  Marty stated that more than just the 2 Boards need to be involved in the issue.  The State will have to work on it as well.  Mike stated that there are several contracts that affect the issues.  It is the interpretation of the contracts that varies.  Don stated that he did not hear Mike address how he intended to notify MVIC on the water deficit.  Don stated that the Board needed to play an active role in that letter.  Don asked if it would be presented at the December Board Meeting.  Mike stated that we needed to recess for the Inclusion Hearing.  Don asked to take up the item again after the Inclusion Hearing.

RECESSED MEETING FOR INCLUSION HEARING AT 7:30 P.M.

RECONVENED MEETING AT 8:03 P.M.

MOTION:
TO ADOPT ORDER 08-01 TO INCLUDE THE TWO PROPERTIES AT THE 

INCLUSION HEARING. 



MOTION:
DON SCHWINDT


SECOND:
STEVE TRUDEAU


MOTION CARRIED UNANIMOUSLY 7-0

RECESSED BOARD MEETING FOR BUDGET HEARING AT 8:04 P.M.

RECONVENED MEETING AT 9:03 P.M.

Prior to the Inclusion Hearing the Board was discussing the MVIC letter and Don was asking about Board engagement for the input of the letter to MVIC on the notification of the deficit.  Mike stated that we are trying to open up discussions and at the same time be transparent about current water accounting.  Don suggested bringing the draft to the next meeting the Board is having on December 2, 2008 to discuss water accounting.  Jim asked if measures are going to be taken in order to avoid this in the future.  Mike stated that is what we will take up on December 2.  The structure is to lay out the underlying interests.  Mike stated that Marty should put his initial concerns in the mix, but that the meetings would involve only Boards and managers.  Marty stated that it is mutual discussions and he would get with Mike.  Don stated that the language should be firming up the principle that the Board is against any deficit.  Bruce stated that the template is a planning guide.  Ken stated that the Inflow/Outflow is being watched daily and communication is going on a daily basis as well.  If you get a long spill they are not going to have much call water.  Bruce S. asked if after this year can you determine more at the end of June/July 1st.  Ken stated that we have a good handle on the season except for the weather.  We keep MVIC updated with water accounting information, as the irrigation season unfolds.

ALP Project Operation Association – Mike stated that he, Ken and Bruce attended an ALP meeting held at this office on November 3, 2008.  Mike stated that included in the Board’s packet was an outline that was used to talk through our experience in operating a Bureau Project.  The group is planning on getting an observer and possibly 4 positions.  They laid out important considerations in taking on the transfer of the project.  They ended by stating that we have background in these areas and would be available to advise in these areas in the off season, which is the best time for us.  We have auxiliary enterprises and that would fall into that category.  Barry stated that he sits in on representing the ALP District.  Barry stated that what DWCD brought was very good for that discussion.  The Association plans on having a person to follow the Bureau personnel in order to learn the project.  The  2nd phase is a Request for Proposals (RFP) for entities or people to be the operators on a full time basis.  If this District is interested that would be the time to propose.  Mike asked when the RFP will come out.  Barry stated within the next 2-3 months.  Mike stated that if the Board wants more discussions, then that would be possible.  Mike stated that he was comfortable with helping as an auxiliary enterprise that would help produce some offsets in the Budget.  If we are going beyond that, it is a serious discussion.  

AGENCY REPORTS

BOR Report – Vern stated that he did not have anything to report at this time.

Division of Water Resources – Denise and Marty stated that they did not have anything to report.

T/H Committee Report – Bruce S.stated that at the last meeting they reviewed the T/H Budget.  It was approved and signed.  It keeps the same revenue and in so doing 2009 and 2010, gives $200,000 - $250,000 in infrastructure improvements.  Depending on the year it may catch up enough to put some in reserve.  One of the projects that they have coming up is completing some repairs on Reach 3 of the canal (Check 520).  The December meeting was postponed and the next meeting will be January 28, 2009. Mike stated coming from one year ago in deficit things have turned a positive direction.  The commitments were made good, T/H repaid DWCD and the committee is getting caught up on maintenance.  The Committee is completing immediate improvements.  Ken stated that Check 520 and 513 are the next big ones.  He stated that he needs to talk to the landowner before proceeding on 513.  Vern stated that he and Randy checked the settling points on 513 and it has moved since August.  Ken stated that the last tour was the first time he had seen the whole canal in one day.  It is a good way to see it and a good opportunity if other Board members get the chance to come along.  Bruce stated that the SCADA crew has started replacing the PLCs and it is definitely a benefit.  They are the new control units to hook to the fiber.

Next T/H Meeting – Wednesday, January 28, 2009 at 2:00 a.m. at the DWCD, Cortez Office.
LEGAL REPORT 

Barry reported that he and Adam appreciate the opportunity to be here tonight.  Barry stated that he knows that the Board will be discussing the legal representation and looks forward to providing the services after Janice retires.  Barry stated that they want to continue to provide in the best interests of the Board and Staff.

Adam requested an Executive Session to discuss District Water Rights and receive legal advice from the attorney pursuant to C.R.S. 24-6-402(     specifically on Cases 03CW112 (Ritter/Simon), 04CW62 (Hartman Draw – New Rights for Totten Reservoir), 05CW44 and 06CW125.

MOTION:
TO MOVE INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402(4)(b) FOR CONFERENCE WITH ATTORNEY FOR LEGAL ADVICE. 



MOTION:
FRAN HARTLE



SECOND:
BRUCE SMART


MOTION CARRIED UNANIMOUSLY
RECESSED MEETING FOR EXECUTIVE SESSSION AT 9:09 P.M.

RECONVENED REGULAR MEETING AT 10:28 P.M.

RECESSED MEETING FOR BREAK AT 10:28 P.M.

RECONVENED REGULAR MEETING AT 10:38 P.M.

REPORT OUT OF EXECUTIVE SESSION

The board received legal advice from the attorney on District water rights applications.

MOTION:   
MOVE INTO EXECUTIVE SESSION TO DISCUSS PERSONNEL MATTERS PURSUANT TO C.R.S. 24-6-402(4)(f).

MOTION:
LARRY DEREMO



SECOND:
JIM FISHER


MOTION CARRIED UNANIMOUSLY
REPORT OUT OF EXECUTIVE SESSION
The Board discussed legal representation.

OTHER

NEXT DWCD BOARD MEETING – December 11, 2008 - 7:00 p.m.
ADJOURNMENT
Meeting adjourned at 11:48 p.m.
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

November 13, 2008

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 11:17 P.M.  

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice-President
Jim Fisher, Director
Larry Deremo, Director
Steve Trudeau, Director

Fran Hartle, Director

Mike Preston, General Manager
Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

AUDIENCE

MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

OCTOBER 9, 2008 ENTERPRISE MEETING.


MOTION:
LARRY DEREMO


SECOND:
JIM FISHER


MOTION CARRIED UNANIMOUSLY 


FRAN ABSTAINED FROM VOTE

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE SEPTEMBER FINANCIAL STATEMENT APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #24354-24430 & PR/CHECK #115815-115868





$352,392.86
MOTION:
STEVE TRUDEAU
SECOND:
JIM FISHER
MOTION CARRIED UNANIMOUSLY 

O&M REPORT

Update on Current Projects 

Dove Creek Lawn & Garden - Work is finished on the 8 taps located on the east edge of town.  Currently installing two more assigned paper taps.  

Totten Reservoir  - EA Birk (DWCD Staff) continues to monitor water quality and control flow thru the   reservoir.

Great Cut Pumping Plant - Accusonic flow meter installation completed.

Towaoc Highline Canal - The SCADA crew has started the replacement of the new RTU's at all structures on the canal. 

South Canal Liner - Preparation for the installation of the liner upstream of Sandstone Pumping Plant is going well.

DWCD Staff Update

The hunters in the crew did well in filling deer and elk tags.  Those that didn't fill their tags enjoyed the time off.  Our field secretary moved on to greener pastures, but did a good job for us while she was here and got us better organized at the field office.  The crew is planning the annual potluck dinner for Thanksgiving.

Operations & Maintenance Report

Planned maintenance (work orders) being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) Completed year end box readings.  They are winterizing boxes and pulling meters for rebuild.

Bob McFarlin, Bill Cattles, Nick Kingery and Nick Brake (DWCD Staff) Working on drainage and Dove Creek Canal maintenance.  Prepping South Canal for liner.

Lloyd Johnson, Harlon Howell, Don Howell (DWCD Staff)  MP2 maintenance at all facilities.   Winterizing and rotor jacking at Towaoc Power Plant.  Repair of gate operators on Towaoc Highline Canal. 

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment.  Helping when and where needed.

E.A Birk (DWCD Staff) Dam monitoring, and MP2 maintenance program.  Monitoring 

water quality and monitoring releases at Totten.  Water reporting

Jerry Katz, Brian Lindsley and Gary Croke (DWCD Staff)   McPhee Power plant repair 

and maintenance.  Gary has been working on administration for the power plants. 

Working on the replacement of the Accusonic flow meter at Great Cut Pumping Plant.

Burl Singer and Bill Cattles (DWCD Staff).   Installing M&Is on Dove Creek Canal and all lateral systems.    Repairing fencing, drainage and ROW on Dove Creek Canal.  Completing construction on Dove Creek L&G system.  Lateral valve repair.

Frank Green (DWCD Staff)  Completing weed control spraying on the Dove Creek 

Canal.  Mowing  operations at all facilities.  Pumping plant sumps and helping out were 

needed.

Collin Garrison, Eric Tanner, Rick Randolph and Rick McDonald (DWCD Staff)

have been cleaning float wells along the canal with the pot hole machine.  Also 

RTU replacement  along Towaoc Highline Canal.

Phil Moore (DWCD Staff)  Supervising installation of PLC's and operating the control room when required.

ENGINEERING REPORT
Phil is helping EA replacing the monitor at Plateau.  Ken stated that we will have a lot of good information for the Due Diligence.

Canal Lining – Ken stated as of this afternoon 1500 lineal feet ready for the liner.  He stated that they will be in budget and will go ahead shoot for the other 500 feet.  He stated that the canal actually dried up at the end of the season and Bob is an excellent operator which has made this project go smoothly.

Water Accounting - Ken stated that the accounting from the meter readings and the Block Summary are enclosed.  He stated that there is a lot to it.  We have October Inflow/Outflow, however he is still awaiting the approved numbers from CDWR.  When E.A. gets the information he will update the tables and Ken will go over them in December and January as needed.  Jim brought up that the USGS does not wait until the end of the year for their adjustments.  Ken stated that he was aware of that and taken it into consideration it did take the deficit back down.  MVIC did shut off their system on the 15th.  We did keep water running to the Ute Farm and Ranch for their lease with MVIC.  In the Dove Creek line we shut off around October 10.  We were able to sell some water left in the canal to Bill Barrett Corporation.  

Don asked about the Ute’s end of irrigation season date and do they get to run water after the irrigation season.  Ken stated that he would check into it.

OTHER

Ken stated that he had firmed up the date for the Annual Christmas Party.  It will be December 12, 2008 at the American Legion.

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 11:48 p.m.

____________________


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
