These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.


DOLORES WATER CONSERVANCY DISTRICT
WATER ACTIVITY ENTERPRISE
________________________________________

MINUTES
Regular Meeting
November 11, 2010
_________________________________________

CALL TO ORDER	Joe Mahaffey, President, called the meeting to order at 7:02 PM  

ROLL CALL	Joe Mahaffey, President
	Don Schwindt, Vice President
	Bruce Smart, Secretary-Treasurer
	Steve Trudeau, Director
	Jim Fisher, Director
	Larry Deremo, Director
	Fran Hartle, Director
	Mike Preston, General Manager
Kenneth Curtis, Chief of Engineering & Construction
Bruce Harrison, Maintenance Supervisor
Lisa Jordan, Office Administrator
Vern Harrell, Bureau of Reclamation
Barry Spear, Attorney
Doug Pickering, Colorado Div. of Water Resources


INTRODUCTION OF GUESTS

Charles Hix, Hix Insurance Associates; Randy Carver, Acting Executive Director for MVIC

INSURANCE POLICY – Ken introduced Charles Hix.  Charles Hix presented the 2011 Insurance Renewal.  Charles summarized the District’s coverage and showed a comparison with the renewal policy.  Charles noted that the workman’s compensation insurance decreased approximately $8,000 this year, not only was there a decrease, but based on the individual loss control dividend DWCD will receive an estimated return dividend of $5,303.  Charles noted that the vehicle coverage cost was excellent.  Ken state that he would  like to note that DWCD will likely go out for competitive bid in the next year.  Ken stated that DWCD is planning to raise our certification with Pinnacol Assurance (workman’s compensation) by having a safety tour with them prior to the end of the year.  Ken noted that Bruce H. and DWCD crews are always looking for ways to improve safety.  There were no property losses in 2010.  Bruce Smart asked what companies underwrite the insurance.  Charles stated that American Alternatives which is a conglomerate of Munich Re is the insurance carrier.  Harper Steam carries the boiler insurance and Pinnacol Assurance covers the Workman’s Compensation.

RECESS FOR THE BUDGET HEARING AT 7:24 PM
RECONVENE ENTERPRISE MEETING AT 8:20 PM


MINUTES 

APPROVAL OF THE MINUTES	

MOTION:	TO APPROVE THE MINUTES AS SUBMITTED FOR THE
OCTOBER 14, 2010 ENTERPRISE MEETING.

MOTION:	FRAN HARTLE
SECOND:	BRUCE SMART
MOTION CARRIED UNANIMOUSLY


FINANCIAL 
STMTS



MOTION:	TO APPROVE THE SEPTEMBER ‘10 FINANCIAL STATEMENT AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.
	
O&M: AP/CHECK #26770-26859 & PR/CHECK #117309-117363
					$375,681.49
		
MOTION:	STEVE TRUDEAU
SECOND:	LARRY DEREMO
MOTION CARRIED UNANIMOUSLY

 
O&M REPORT – Bruce reported the following: 

Empire Electric  Voltage Change / Coordination with WAPA – On September 30th a meeting was held at WAPA’s Montrose office to discuss Empire Electric’s proposed voltage change on lines feeding Fairview, Cahone, Pleasant View and Ruin Canyon.  Empire’s proposal is to change the existing 44KV feeders to the pumping plants to 25KV.  This change would require transformer changes at the above listed plants.  The meeting was to review the proposal and address BOR, WAPA and DWCD concerns about this change.  Bruce H. represented DWCD at this meeting.  Blaine Anderson, Electrical Engineer, represented BOR.  The next meeting is scheduled for November 16th in Montrose.

Canal Treatment –This will be the  second year of using SePro products to treat pondweed on the canals.  Scott Schuler, the SePro representative, had a meeting with Frank Green and Bruce H. to discuss the issues with Towaoc Highline Canal Reach 3 and also the moss problems.  Scott, Bruce H. & Frank worked out a solution, which is to treat Reach 3 with a pellet formula which will work with water in the canal and this addresses Ute Farm & Ranch’s concern.  A meeting was held with Paul Evans, Simon Martinez and Bill Cone to discuss the issues and work out the treatment type and schedule.  The pre-emergent treatment for all canals has been completed.  It was asked how long the pre-emergent had to be in the canal before irrigation could resume.  Bruce H. stated that he thought the timeline was a week, but he will verify with Frank Green.

South Canal Power – WAPA has completed installing the junction boxes on primary power down the canal with the help of DWCD staff.  They will now be able to isolate a fault in a more timely fashion.  They will place new cable in all the junction boxes in a future year.  Mike stated that Ken and Bruce H. deserve a lot of credit for being persistent with WAPA.  WAPA also completed transformer maintenance at all pumping plants.  Switching was coordinated through DWCD electricians and control room staff.

Towaoc Power Plant – The seasonal tag-out lock–out was completed and the rotor will be jacked next week.  Preparation for the upcoming PFR of the power plants is being worked on by staff.  

South Canal – Rip Rap work is being done on the flume drop structure.  Lining prep work is being done upstream of Pleasant View Pumping Plant / Road CC.

Field Winterization – Winterization of M&I’s in the field. Final meter readings were completed on all M&I’s.

Cahone M&I – A-1 Affordable Landscaping has completed laying pipe for the M&I line in Cahone. DWCD staff is installing the PRV and tap in to the existing lateral line.

Yearly Scheduled Maintenance – The normal scheduled winter maintenance is being completed at all project facilities.  


ENGINEERING AND WATER MANAGEMENT REPORT

Water Report  – Ken stated that 1)  the year ended with 18,565 AF more active capacity in 2010 than in 2009.  2)  MVIC temporarily discontinued Narraguinnep filling for construction of a Rubicon Gate on the Lone Pine.  3)  There was a good river run in the middle of the season.  4)  Full Service pumping at Great Cut ended for the year on October 11. 5) UF&RE used 3,967 af out of 4,000 af  of lease water. They are currently sitting on a reservoir of stock water in their own canals for stock & irrigation use. 6)  Ken stated that MVIC’s numbers for water used will be adjusted when CDWR figures are finalized.  Ken stated that MVIC took a good amount of stock water in October, which is a bit unusual.  Don stated that, in terms of operating under the settlement, it’s too late to pull the project water they had the ability to take by settling up at the end of the year.  Ken stated that there was 1,722 cfs of project water left in McPhee in 2010.  7)  MVIC did not store any water in McPhee during October.
Forecast – The River Forecast Center presented a webinar, Ken will have PowerPoint presentation in December or January.  Ken stated that this is one of the most accurately forecasted basins.  Ken presented the CPC Temperature Outlooks.  As a river basin Colorado did poorly in 2010, which could have an impact on Lake Powell & Compact issues.  Ken stated that there are warm temperatures predicted all winter as we are in a La Nina cycle.  Ken stated that the last La Nina was before the 2008 water season.  Ken stated that we don’t seem to be at a high risk.  Ken predicts that mathematically there will be drier forecasts in the near future.  Ken stated that Lake Mead passed its lowest level since first filling on October 17, 2010 that also affect equalization.  
Meter Readings – 1) There were two people who were over the max limit.  Ken had talked with these people they will not be allowed to go over the limit in 2011.  2) Ken stated that he has calculated that the difference from Great Cut to the meters is 95.5%. 3) Ken stated that we did not reach the targeted water sales amount in 2010.  Ken will keep track of this for planning purposed and looking at long term averages.  4) Ken showed the break-points on full service users, there are 8 people that did not use water which accounts for about 500 acres.  Ken wants to show the water sales based on the acreages.  He will bring this back in a more usable format for the brainstorming session.
The Board took a break from the Water Report to hear audience member, Randy Carver.

RANDY CARVER, ACTING EXECUTIVE DIRECTOR, MVIC – Randy stated that the MVIC Board would like to begin meeting with the DWCD Board they would like to begin discussions as soon as January 2011.  Joe stated that the DWCD Board is also ready to meet.  It was suggested that an agenda be prepared for that meeting.  

The Board resumed the Water Report.

Potential Uses of Additional Irrigation Supplies – Ken presented the Board with a set of maps foreshadowing the 2011 brainstorm session.  Ken stated that some of the items that he has working on include finding a use for all DWCD water.  Ken also presented a written synopsis of the ideas that have been presented to him.  Ken listed four sites to look into for the water to be used, they are: 1) Fairgrounds, 2) Goodman Point, 3) Reach 1 of DCC and 4) WetPACK Lands previously considered.  He asked that the Board look at the maps and the written document, to make their notes for the brainstorm session.  


ADJOURNMENT	Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 9:50 PM

__________________	__			_______________________________
Bruce Smart, Secretary-Treasurer		Joe L. Mahaffey, President



These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.


DOLORES WATER CONSERVANCY DISTRICT
________________________________________

MINUTES
Regular Meeting
November 11, 2010
_________________________________________

CALL TO ORDER	Joe Mahaffey, President, called the meeting to order at 9:50 PM 

	
ROLL CALL	Joe Mahaffey, President
	Don Schwindt, Vice President
	Bruce Smart, Secretary-Treasurer
	Steve Trudeau, Director
	Jim Fisher, Director
	Larry Deremo, Director
	Fran Hartle, Director
	Mike Preston, General Manager
Kenneth Curtis, Chief of Engineering & Construction
Lisa Jordan, Office Administrator
Vern Harrell, Bureau of Reclamation
Barry Spear, Attorney




RECESSED FOR A BREAK AT 9:50 PM
RECONVENED MEETING AT 10:05 PM

APPROVAL OF THE MINUTES	

MINUTES


MOTION:	TO APPROVE THE MINUTES AS SUBMITTED FOR THE
OCTOBER 14, 2010 REGULAR MEETING AND THE OCTOBER 14, 2010 LAND INCULSION HEARING.

MOTION:	STEVE TRUDEAU
SECOND:	FRAN HARTLE
MOTION CARRIED UNANIMOUSLY




FINANCIAL STATEMENTS

FISCAL HIGHLIGHTS


MOTION:	TO APPROVE THE SEPTEMBER ‘10 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


	ADMIN: AP/CHECK #9688-9706

					$15,359.07

MOTION:	JIM FISHER
SECOND:	STEVE TRUDEAU
MOTION CARRIED UNANIMOUSLY


AGENCY REPORTS

BOR Report

Vern reported that 1) Ed Warner made a recommendation to the Solicitor’s Office regarding the Settlement Agreement.  Barry stated that the Magistrate issued an order which states the United States needs to have the Settlement Agreement signed by the next status conference.  2) UF&RE has requested to use 2 fibers on the fiber optic line to help with their telemetry.  BOR has signed a letter of consent.  3) Vern has been assisting the MVIC field staff with work on the Towaco Highline Canal they are working to get in all the appropriate paperwork.


Division of Water Resources

Doug had nothing to report.
 

T/H Committee Report

The draft minutes from the last meeting were mailed to the Board.  1) A final THC Budget was presented to the Committee, and approved. 2) The culvert cleaning is complete.  Jim Fisher stated that it will be an ongoing operation to keep the culverts clean from the sediment coming off the Mesa.  3)  Bruce Harrison stated that Tim Howe, MVIC staff, will be the main person working on the THC, Tim is a veteran with MVIC and is familiar with the THC.  4)  Vern received a call from MVIC Brad Reed will be the representative for MVIC on the Committee.  

Next T/H Meeting – December 15, 2010 at 2:00 p.m. at the DWCD, Cortez Office.


GENERAL MANAGERS REPORT/DECISION ITEMS

Voting of DWCD Stock Shares at MVIC Shareholder Meeting, December 4, 2010, 1:00PM, Lewis Arriola Community Center – The Board discussed how MVIC Class A stock shares owned by DWCD will be voted.  Each of the designated voters will receive a letter to allow them to vote the shares.

MOTION:	TO DESIGNATE JOE MAHAFFEY, JIM FISHER AND/OR DON SCHWINDT TO VOTE THE MVIC SHARES.

		MOTION: 	LARRY DEREMO
		SECOND:	BRUCE SMART
		MOTION CARRIED UNANIMOUSLY

Set 2011 Brainstorm Date – Mike asked the Board for dates that they would be available for the 2011 Brainstorm Session.  Mike stated that the Brainstorm needs to be early enough in the spring that management has time to follow up on resulting direction prior to the spill and irrigation season.  Mike stated that the progress made on Class B Stock after the 2010 Brainstorm set a standard that staff would like to maintain.  The Brainstorm Session is scheduled for Tuesday, March 15, 2011 at 8:30 AM.  

Lower Dolores Legislative Subcommittee and Way Forward Process – The group charged with selecting science contractors met on November 1st to evaluate eight excellent proposals.  The top three contractors and an alternate were selected and negotiations are underway to get them under an agreement to proceed.  As soon as the contractors are confirmed, the selection will be made public.  The first meeting of the Oversight Panel took place by telephone on November 4th.  The panel was oriented to their responsibilities and began by discussing refinements in the questions that will guide the work of the contractors.  

On October 20th, a Workshop was held in Naturita with Montrose County Commissioners, Uncompahgre BLM Field Manager, John Reams, Chairman of Small Miner’s Association and Uncompahgre Wild and Scenic Sub-RAC for David Robbins to provide background on special designations and legislative vehicles to assist these parties in making decisions about joining in the Lower Dolores legislative effort.  The perspectives that David Robbins provided were very well received, and the Montrose County Commissioners agreed to actively engage with the legislative effort.

Don asked Mike to email the list of people on the Oversight Panel.  Mike stated that he will email the workplan which gives a list of the panel.  

Jim Fisher stated that the Hydrology Committee met after the Steering Committee noting that Ken made a presentation that was very insightful and useful.  The information included all of the contracts and decrees that DWCD is working with.  It was stated that the information is available electronically. 
Dolores River Dialogue Steering Committee – Don Schwindt stated that the draft minutes from September 29th were mailed to the Board.  There were three agenda items that Don wanted to point out to the DWCD Board 1) DRD Framework Proposal #2 (SLOWs), Ann Oliver has been tasked to work on this.  Ann gave a PowerPoint presentation about the proposal which represented the first part of Phase III – education and common understanding.  2) Concept on how to bring native fish into the mix of institutional responsibilities.  3) Set up a full DRD meeting, scheduled for November 30.  Don stated that he feels that the BOR needs to think about supporting the concept on how to bring native fish into the mix of responsibilities, but realizes that this puts the Bureau in the “hot seat”.  Don noted that this item is also on the agenda for the full DRD.  Don stated that Ken and Ann Oliver will help flesh out the concept of bringing native fish into the mix and will put the proposal in a more definite written document.  Mike stated that it fits nicely with the Way Forward inquiry there are three issues to consider a) the ecological opportunities to benefit native fish,  b) the hydrologic issues related to spills and available water supplies c) the institutional responsibilities for any changes in management.  Don stated that in his outline he voiced to the Steering Committee to simply add, as a responsibility to the BOR, the project water for spill management and the project water for the fish pool and to keep the two pieces separate.  Don stated that it would take some type of environmental assessment, done by the Bureau, to make this happen.  Don stated that there are potential pitfalls.  This is the BOR’s fish pool and they are the entity in which the responsibility lies.  The other players are those who own the water rights today or are the beneficiaries to the Dolores Project.  The Bureau is not going to volunteer to do this, the other players are the ones that will bring the political pressure so they (BOR) will willingly perform the job, although the other players haven’t been identified yet.  Don feels that, in terms of spill management, it has been performed since 2005 in the spill committee process.  Don stated that all of the data needs to be presented in a concise format.  Someone needs to prepare all of the data for presentation.  Don stated that this is where the Steering Committee dovetails with the Legislative Group and where you truth test any change worked out for the fish pool.  Vern stated outside entities are not going to reach into operations and how to manage a spill, and this scenario is tying the hands of the BOR by allowing others into the operations of the BOR.  Vern stated that the DRD started with a matrix of how they would like a spill to look.  Bruce S. asked if there wouldn’t be a natural evolution of the Legislative Subcommittee’s study.  Bruce S. stated that Vern has good points where you don’t want others in the operations of the project.  Don stated that he pushed this when the Legislative Group was talking about legislating the native fish as a priority.  He is not in favor of that and thought this would be a softer and lighter way of presenting it.  Don stated that DWCD should work with what we have right now.  Don stated that maybe the answer is to have a more informal conversation with the players.  Bruce S. asked if there was any possibility to determine how to reconcile what flows will be needed for the trout vs. the native fish.  Don doesn’t think there will be an answer in the near future and the fish pool has been dealt with differently than the spill.  Mike stated that Ed Warner came to the field trip with The Nature Conservancy (TNC) State Director Tim Sullivan, Colorado River System Coordinator Taylor Hawes and TNC Water Analyst Adam Bergeron, and Ed stated that he will not get up front on the native fish issues, but will look to the DOW. Mike stated that the DOW white paper proposes that the biology committee should oversee spills.  Mike stated that the spill is the responsibility of the BOR to be carried out by the District.  Mike feels it is possible to work within the existing framework to consider adjusting spills, so long as rafters are agreeable and the reservoir is filled.  It was stated that it could be a long time before enough data is gathered to determine what type of spill is good for the fish pool.  Mike stated that the scientists will have to say what is known and the limitations of the data will come out.  It was stated that there is very limited data on the Dolores prior to the Dam.  Don stated that DOW has a person coming to DRD stating that the only way to fix the river is to have more water for the fish.  Then the question is, where will the water come from.  Don stated that his effort is to find a less intrusive way to bring native fish into the mix, while bringing the trout and the rafting issues along in a cooperative way. 

Activities and Meetings since Last Board Meeting:
October 19:	2011 Budget Workshop 
October 20: 	Workshop for Montrose County Commissioners Uncompahgre BLM Field Manager, and John Reams, Chairman of Small Miner’s Association and Uncompahgre Wild and Scenic Sub-RAC on special designations (WSR, Wilderness, NCA etc.) with GM, David Robbins, Amber Kelly, Rick Gersch, and Jeff Wyden – Naturita Library 
October 26: 	TNC Tour of McPhee Dam and Great Cut pumping plant involving TNC State Director Tim Sullivan, Colorado River System Coordinator Taylor Hawes, TNC Water Analyst Adam Bergeron, Ed Warner, Vern Harrell, Ken Curtis and GM. 
October 27:  	Meeting of GM and Ken Curtis with Barry Spear and Adam Reeves to discuss strategy for future management of water rights portfolio and legal issues related to Way Forward process.
October 27:  	Towaoc-Highline Committee Meeting
November 1:  	Meeting to select Way Forward science contractors – GM, Gerald Koppenhafer, Jim Siscoe, Ernie Williams and Peter Mueller, facilitated by Marsha Porter-Norton
November 2:  	DRD Steering Committee - Don
November 2:  	DRD Hydrology Committee, Ken Curtis Chairman, GM attended
November 4:  	First Meeting of Way Forward Oversight Panel (telephone) – Ken Curtis, GM.
November 8:  	Natural Resources Seminar: The Effects of Water Management on Native Fishes in the Dolores and Yampa River Basins – Hydrology Matters David Graf, Colorado Division of Wildlife, Mesa State College  - GM
November 10	 Southwest Basins Roundtable, Durango Recreation Center, 3:00PM

Upcoming Meetings and Activities:
November 16:	Lower Dolores Legislative Subcommittee, 5:30, DWCD. 
November 17:	3 Species Working Group, Moab Valley Inn, 8:30-5:00
November 24:	Towaoc-Highline Committee, DWCD, 2:00PM
November 30:	Full DRD Meeting, 10:00-3:00, DWCD  
December 4:	MVIC Annual Shareholder Meeting, 1:00PM, Lewis-Arriola Community Center 
December 7:	DRD Steering Committee, 9:00AM, DWCD



LEGAL REPORT 

Barry reported the following:

The Order for Inclusion was signed by the court.

As soon as the United States signs the Settlement Agreement there will be a motion to dismiss filed with the court. There will be no order but the settlement document will be an official and binding contract.

DISTRICT WATER COURT CASES

03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw - New Rights for Totten Reservoir):   Janice responded to the letter from the State Attorney General's office, after clarifying structure locations and other decree details, including acres of irrigation and supplemental irrigation use.  She has not yet received a reply.

	05CW44:  Janice responded to Jennifer Mele’s comments on a draft exchange plan concerning CWCB's proposed requirements since the water rights to benefit from the exchange are senior to the CWCB ISF. She has not yet heard back.

	06CW125 (District's New Underground Augmentation Water Source):  Objectors in this case include the USFS, CWCB and the Colorado SEO.  Janice responded to Jim DuBois, Objector USFS’s attorney, regarding the time needed to provide opposing data to that sent by Jim, which could come from Rico’s new wells.  We notified Jim the wells would be drilled in the next several years.  We are waiting to hear whether they will be drilled soon enough to put the case on hold until after the Rico data are received.

	Bear Creek, Beaver Creek and Dawson Reservoirs and Beaver Creek Ditch 10CW24:  Janice filed for a finding of due diligence for these structures.  We received the Division Engineer’s consultation, which recommended due diligence for all structures except Beaver Reservoir Ditch, which is already decreed absolute.  Janice has sent Kent Holsinger, attorney for objector MVIC, and Rege Leach a draft decree and emailed for a response.

	CWCB Protection of McPhee Release Greater than 78 cfs:  CWCB is still considering Vern's request to reduce the ISF reach to accommodate a potential Reclamation new water right for its Paradox desalinization wells.  CWCB will either move the initial protected stream reach upstream or include a provision to move the reach upstream in the future.  Per the Board's request, CWCB agreed that the letter to CDOW requesting review of releases from the fishery pool for improvement of the Dolores River not include a maximum release amount of 200 cfs.  We simply attached the record of fishery pool releases, excluding McPhee releases during a managed spill.  We are still awaiting a CDOW response.  

	Plateau Creek Pump Back Storage 10CW58:  We applied for a finding of reasonable diligence for these rights.  TU filed a statement of opposition.  Barry will contact them to find out what their opposition is.

Barry stated that he would like to have an executive session to discuss legal matters regarding 10CW24 due diligence on Beaver Creek, Beaver Reservoir and Dawson Reservoir.
	


EXECUTIVE SESSION

MOTION:	TO MOVE INTO EXECUTIVE SESSION CONCERNING MATTERS OF NEGOTIATION PURSUANT TO C.R.S. §24-6-402(4)(e) AND CONFERENCE WITH ATTORNEY PURSUANT TO C.R.S. §24-6-402(4)(b).  THIS IS A MATTER OF LITIGATION-ATTORNEY CLIENT PRIVILEGE. 

		MOTION:	LARRY DEREMO
		SECOND:	BRUCE SMART
		MOTION CARRIED UNANIMOUSLY

RECESSED MEETING FOR EXECUTIVE SESSION AT 11:30 PM
RECONVENED MEETING AT 11:55 PM

REPORT OUT OF EXECUTIVE SESSION

The Board discussed 10CW24 and gave direction to the attorney no decision was made.

RECESSED MEETING FOR ENTERPRISE MEETING AT 11:56 PM 
RECONVENED MEETING AT 11:57 PM


Other



NEXT DWCD BOARD MEETING – Thursday, December 9, 2010 - 7:00 PM


ADJOURNMENT	Meeting adjourned at 12:02 AM



											
Bruce Smart, Secretary-Treasurer		Joe L. Mahaffey, President

