These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

November 10, 2011

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:05 PM  

ROLL CALL
Joe Mahaffey, President

Bruce Smart, Secretary-Treasurer


Don Schwindt, Director


Larry Deremo, Director

Jim Fisher, Director


Steve Trudeau, Director


Simon Martinez, Director


Mike Preston, General Manager


Ken Curtis, Chief of Construction & Engineering

Lisa Jordan, Office Administrator

Barry Spear, Attorney

Vern Harrell, Bureau of Reclamation

Doug Pickering, Colorado Division of Water Resources

INTRODUCTION OF GUESTS

Kimberly Benedict, Cortez Journal; Paul Evans, GM Ute Farm & Ranch Enterprises; Celine Hawkins, Attorney, Ute Mountain Ute Tribe
MINUTES 

Don suggested a change to the minutes stating that he would like an extra sentence stating that all diversions are pulled out of McPhee prior to the end of the water season (October 31) and any water used after October 31 was stored in the canal prior to the October 31 date.  The minutes will be amended.
APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS AMENDED FOR THE

OCTOBER 13, 2011 ENTERPRISE MEETING.

MOTION:
DON SCHWIDNT


SECOND:
LARRY DEREMO

MOTION CARRIED UNANIMOUSLY

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE SEPTEMBER ‘11 FINANCIAL STATEMENT AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #28092-28144 & PR/CHECK #118083-118110





$153,579.61
MOTION:
BRUCE SMART

SECOND:
LARRY DEREMO
MOTION CARRIED UNANIMOUSLY
RECESS FOR THE BUDGET HEARING AT 7:15 PM

RECONVENE ENTERPRISE MEETING AT 7:30 PM
O&M REPORT – Ken reported the following: 

Towaoc Power Plant – Walt Payne, contractor, and DWCD staff are working on digitizing plant drawings.   There was a meeting in Montrose regarding the substation maintenance contract with Empire Electric, WAPA and Tri States Electric. Relay upgrade planning is in progress.

McPhee Power Plant – Walt Payne, contractor, and DWCD staff are working on digitizing plant drawings.  Relay upgrade planning is in progress.

Fairview Pumping Plant – VSD replacement is in the design and planning stages.  We currently have two firms working on proposals.  

Field Full Service – Field staff is working on pulling meters for inspection and repair.

Laterals – Work is being done by DWCD staff on Full Service boxes which are continually full of water to investigate the cause.  A drain was installed around Box C778 to alleviate this problem.
Dove Creek Canal – Bridge work at Fairview Pumping Plant is ongoing.  The canal is being stabilized by utilizing gabions filled with cobble to prevent under cutting of the bridge abutments. Sediment removal will begin as soon as weather and scheduling permits.
Dove Creek Lateral – A leak was discovered on the main north lateral line while staff was  winterizing air vacs.  The leak was found on a drain take off located at a depth of approximately 19’.  Repairs were made and work is being done on backfill.
Towaoc Highline Canal – Prep work for gate removal on Reach 2 is currently taking place for the gate leaf and rail sandblasting and coating.  Herbicide spraying is beginning on Reach 2.
ENGINEERING AND WATER MANAGEMENT REPORT
Water Accounting – Ken presented a scatter graph and a bar graph comparing the inches/acre to the total allocated acres by irrigator pool, the graphs show that the larger acreage farms use more inches of water per acre on average than the smaller ones.  Ken stated that there are some smaller users (below 200 acres) that have zero use, while other small users show the highest use per acre, showing much wider variation among small users.  There was discussion on the farming trends in the full service area.

Inflow/Outflow – 1) The Inflow columns show the two storms in October although the river didn’t go up dramatically, there was more inflow than normal for October.  The total inflow for the season was 336,074 AF.  Ken stated that this is not far off from the new 30 year average of 350,000 AF.  2) Farm & Ranch shows a drop in use along with the storms, their year-to-date total was 27,634 AF.  3) The Dolores Tunnel was closed on October 31.  4) The Lone Pine column shows that MVIC shut down on October 15 to close headgates on Towaoc Highline Canal, that column zeroed out for 3 days and use picked up when MVIC began filling Narraguinnep. MVIC also began stock water runs this week.  5) Ken stated that he highlighted the year end totals, stating that the water is charged to MVIC through the tunnel but use by UF&RE is then subtracted from MVIC’s use at the EDS so MVIC isn’t charged for UF&RE use.  6)  UF&RE leased a total of 3,117 AF of water in 2011.  There were diversions off the river but held in storage.  This will be reconciled with DWR.  7) Ken stated that there was rain in October but it was very scattered at the Great Cut Dike station.  8) Ken stated that the only storage being used is the fish pool there is not a lot of significant change in the river so far in November.  9) The Lone Pine continues to fill Narraguinnep into November and any pluses go to the Totten exchange.  10) Ken stated that the budget target for  water sales was met and the user showing a large amount of water use on the graph was shut-off, Ken noted that this is a small acreage user.  11) Ken stated that he is waiting for final numbers to reconcile with MVIC but it looks like they took their allocation down to zero.  
Other
Mike asked the Board to begin looking at their calendars to schedule a Brainstorm Session.  In follow-up after the meeting, Monday, February 20 was selected for the 2012 Brainstorm.

Ute Mountain Ute Tribe Request for Up to 4,000AF as Permanent Addition to Irrigation Supply for Farm and Ranch Enterprise  

Paul Evans and Celine Hawkins were in attendance.  Paul stated that the past years they, UF&RE, have been leasing water up to 4,000 AF for their crops stating that they do have crop diversity but hay is their primary crop because it makes a little more money.  The request is for the Tribe to purchase an additional 4,000 AF and then UF&RE would lease the water from the Tribe.  Don S. asked if there was any other use that the Tribe would need the water for.  Celine explained that they don’t foresee any other use for the water at this time.  Mike stated that he has prepared a background memo and stated that the recommended next step is for the Board is to authorize exploration of opportunities and costs at the staff level, develop a package of alternatives to address all or a portion of the requested 4,000 AF along with the purchase price, and submit water supplies and cost proposals to the Board and Tribal Council for approval or modification thru further negotiation.   Mike stated that he foresees this exploration taking at least a year.  Ken stated that the Joint DWCD/UMUT Study Steve Harris is working on was suspended during the lawsuit but has resumed, and should be in final draft by year’s end.  Ken stated that this would be a good item for the 2012 brainstorm session. 

Discussion: Don stated that he believes that at a minimum there would be value in looking at the plan and possibly putting together a committee of the Board to work on looking into the earlier planning efforts.  It was asked if Don was stating that the Board needs to look into this further before authorizing Ken to perform further work.  Don stated that this request dovetails into the old “package” concept that was brought forth prior to WETPACK.  Mike suggested devoting the brainstorm session to discussing this item and having a well structured agenda and getting an exchange of everyone’s opinion regarding what might work.  This would give staff time to provide information and the Board would have adequate time to discuss this topic.  This topic is important for the future of the project and the brainstorm would provide a good forum for discussion.  Don stated that he thinks that is a good idea but would like to have a committee of Board members stating there are nuances in the memo provided that the newer board members would not know about and feels a committee should be formed to allow the new Board members to become educated on this subject.  It was asked what type of timeline the Tribe was looking at.  Paul stated that he doesn’t know what the Tribes timeline is and as long as UF&RE can lease water they are fine with the timeline but can’t speak for the Tribe.  Celine stated that there is a timeline for use of ALP funds, and she sees this as a natural outcome of the Joint Study process.  She stated that there is a new council and there would be brainstorming on their end also.  She doesn’t feel that the study will state a timeline, but they have 5 years after settlement of the ALP to allocate ALP funds, but doesn’t know what date the finalization will be official.  Celine stated that it is unclear in the statute when the final settlement date would be triggered.  Barry stated that if this study and decision were to take a year then there would be plenty of time to finalize this request and there is a portion of the funds that are to be used on water infrastructure.   Mike stated that the sooner this begins to take shape the easier to make the case and recognize it as a priority for settlement funds if some sort of water agreement were to be made.  It was asked if Totten were to be made a part of this agreement, what the timeline would be to get Totten online to deliver water.  Ken stated that the issues surrounding Totten are generally maintenance the crack would need to be repaired.  It was stated that DWCD made a contribution to building the wetland and then learned that the lands couldn’t be used for anything but wetlands and the question was asked if the pipe could be used at this time, if necessary to deliver Totten water. Vern stated that BOR paid DWCD to put the pipeline in and there was discussion of using the pipe, but there would need to be a carriage contract and that was not considered feasible at the time.  Don stated that it wasn’t dovetailing at that time but there is still potential to use the pipeline.  The Board discussed that there would need to be a series of meetings that will take place in 2012 and need to begin to define some elements to see how they will fit into a package and the door is opening to see what could work.  It was suggested that interested board members could be directly involved in meetings with the Tribe to respond to the water request.

MOTION:
TO AUTHORIZE STAFF TO EXPLORE OPPORTUNITIES AND COSTS OF THE TRIBE’S REQUEST FOR AN ADDITIONAL 4,000 AF AND INCLUDE INTERESTED BOARD MEMBERS, AND TO MAKE THIS THE 2012 BRAINSTORM SESSION AGENDA ITEM.



MOTION:
STEVE TRUDEAU



SECOND:
DON SCHWINDT



MOTION CARRIED UNANIMOUSLY

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 8:35 PM

__________________
__


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

November 10, 2011

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 8:45 PM 

ROLL CALL
Joe Mahaffey, President

Bruce Smart, Secretary-Treasurer


Don Schwindt


Larry Deremo, Director

Jim Fisher, Director


Steve Trudeau, Director


Simon Martinez, Director


Mike Preston, General Manager


Ken Curtis, Chief of Construction & Engineering

Lisa Jordan, Office Administrator

Barry Spear, Attorney

Vern Harrell, Bureau of Reclamation

Doug Pickering, Colorado Division of Water Resources

GUESTS

APPROVAL OF THE MINUTES


MINUTES

MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE OCTOBER 13, 2011 REGULAR MEETING.

MOTION:
JIM FISHER


SECOND:
SIMON MARTINEZ

MOTION CARRIED UNANIMOUSLY 
FINANCIAL STATEMENTS

FISCAL HIGHLIGHTS

MOTION:
TO APPROVE THE SEPTEMBER ‘11 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #9877-9891





$2,629.13

MOTION:
BRUCE SMART

SECOND:
STEVE TRUDEAU

MOTION CARRIED UNANIMOUSLY

AGENCY REPORTS
BOR Report
Vern stated that 1) the BOR has hired a replacement for Brad Dodd, his name is Tyler Artichoker, he is located in the Durango Office.  2) Vern took part in a tour of three powerplants, Blue Mesa, Crystal and Morrow Point. 3) Vern has been working with MVIC, the lateral systems have been running since the early 1990’s and staff has been working through maintenance items on that system. 4) Vern has also been working at Mancos where they have completed a canal project working with a geo-grid that they poured concrete in and it worked out well.

Division of Water Resources

CDWR did not have a report.
T/H Committee Report

The draft minutes from the last meeting were mailed to the Board.  1) Vern would like to see the channel on the wasteway at the end of Reach 2 cleaned.  2) Vern presented his list of questions regarding the lines of responsibility.  There was discussion regarding the point at which the power plant ends and the Towaoc Highline Canal begins. The members of the Committee will take a closer look at all of the proposed questions and this will be a continued topic of discussion.  3) Ken presented a proposal for geotechnical engineering at Siphon 10/Check 521 Reach 3 and Rocky Ford Lateral near Check 510 on Reach 2.  There was Committee consensus to place batterboard and monitor the structures rather than go forward with geotechnical engineering at this time. 4) Upcoming work items includes: begin work at Check 503, gate painting, sediment removal and removal of sediment piles and drainage cleaning. 5)  The Committee agreed to pay any incoming bills and postpone meeting until January 2012.
Next T/H Meeting – January 25, 2012 at 2:00 p.m. at the DWCD, Cortez Office.
GENERAL MANAGERS REPORT/DECISION ITEMS

Decision/Discussion Items:

Ruin Canyon Allocation Pricing Policy and Petition Hearing Process – Mike stated that there was a motion in August to set a $250 per acre price on allocating water.  After Leroy Oliver attended the September meeting he sent a letter to the Board dated September 23, 2011.   Leroy’s letter declines to petition for water on 175.6 acres in the Ruin Canyon Block at a per acre charge of $250 stating financial reasons and proposes alternative terms.  Mike asked the Board for direction concerning how to proceed regarding irrigation expansion opportunities in Ruin Canyon.  In the September 23rd letter and in a phone call with Mike, Leroy stated that he could pay actual installation and improvement costs directly to DWCD as soon as costs are determined. It was asked what would need to happen with regard to the motion that was passed regarding Ruin Canyon.  Barry stated that the Board would have to rescind the motion setting the minimum cost at $250 per acre and pass a new motion.  Don stated that he has a hard time seeing the water right sold for the cost of the box and feels that the Board would not be showing fiscal responsibility.  One director stated that the water needs to be utilized and he would like to see it put to use rather than left unused.  One director asked what the original petitioner’s paid.  Mike stated that original petitioner’s agreed to pay the annual O&M and the $1.35 per acre foot Repayment charge, and did not pay for the box.  Don stated that power rates paid back the difference, the district didn’t put the money in for the original petitioners however the District did put the money in for the Class B stock.  It was stated that if there was an original box on the property and it was removed to help someone else, shouldn’t DWCD put the box back. It was stated that in theory, yes, but the Board needs to make a decision about the Ruin Canyon block.  It was also stated that those other acres that received the boxes involved considerable construction costs, and substantial subsidies from DWCD.  There is virtually no construction in Ruin Canyon so how can the Board charge construction fees.  It was stated that Ruin Canyon would be the least expensive place to deliver water, and charging the farmer for installation minimized the cost to the farmer with no subsidy by DWCD.  Don stated that the other landowners in Ruin Canyon would have different costs.  Mike pointed out that the larger the acreage the less the cost per acre and Leroy’s box would serve one of the larger parcels.  Mike explained that the upfront payment would take the place of DWCD financing the cost for Leroy.  One director stated that in this economy he wouldn’t take the $250 per acre either.  Another director stated that he would take the opportunity and considers it a good investment.  Mike explained that Leroy is trying to expand his family farming operation for the next generation, which is good for the project. Barry read the motion from the August meeting: “MOTION:  SET THE MINIMUM COST PER ACRE FOR RUIN CANYON AT $250.00 PER ACRE OR THE SAME AS THE SANDSTONE BLOCK.”  It was pointed out that when all was done, the landowners in the Sandstone block ended up paying about $89 per acre with the the rest of the costs subsidized by the District.
MOTION:
TO RESCIND THE ACTION TAKEN BY THE BOARD AT THE AUGUST 11, 2011 MEETING REGARDING THE MINIMUM $250 COST PER ACRE IN RUIN CANYON.



MOTION:
LARRY DEREMO




SECOND:
STEVE TRUDEAU




MOTION CARRIED 5-2 OPPOSED DON SCHWINDT AND SIMON MARTINEZ 
Discussion:  One director asked what the pluses and minuses were.  It was stated that the plus is that the water is put to use, Leroy begins paying O&M costs and helps the project on the whole.  Mike calculated that cost generated per year with water being put into operation would be $13,000 per year and would take 3 years to generate the revenue lost by not collecting the $250 per acre.  Larry proposed to make a motion regarding new pricing for Ruin Canyon and Don stated that he felt that the $250 could have been set higher but feels that if the Board is setting a lower price it should be set fairly to each of the landowners in the Ruin Canyon block and allow them to pay the same cost per acre across the board.

MOTION: 
TO SET THE PRICE PER ACRE AT INSTALLATION COST TO ALL PROPERTY OWNERS WHO PETITION FOR WATER FOR LANDS THAT ORIGINALLY QUALIFIED TO RECEIVE WATER IN THE RUIN CANYON BLOCK.




MOTION:
LARRY DEREMO




SECOND:
STEVE TRUDEAU




MOTION CARRIED 5-2 OPPOSED DON SCHWIND & SIMON MARTINEZ

Discussion:  There needs to be a petition and a public hearing set soon to have a chance at getting water to the property in the 2012 water year.  Mike stated that it would be more likely that he would have water in the 2012 water year if the physical work were to begin at that location in the near future.  Barry stated that the public hearing could potentially be held in January if a petition is received.  

Energy Fuels – Barry has been negotiating with Energy Fuels on contract terms for an M&I lease. There was discussion at the October meeting regarding if the lease was beneficial and what the affects of TABOR would be.  Barry stated that the bottom line is that research has shown that Energy Fuels would bring in approximately $78,000 in tax revenue per year and there would not be a ratcheting down affect as it is considered “Local Growth” for TABOR and the property the mill is on would then be part of the District until they would elect to exclude the property and there is a statutory process to exclude the property without TABOR penalty.  Legal staff concluded that this would be beneficial for the District.  Barry explained that what precipitated the discussion is that Energy Fuels asked for two chances over the 40 years to reduce the amount of water being leased.  Those terms are to reduce water after one year of operation and another time four years after the mill is operational. The fear was if this would be reduced to zero then would that have a negative effect. Barry stated that the district would still have the tax revenue and the District would be able to lease the water that Energy Fuels would no longer be leasing to someone else.  Energy Fuels would like the Board to take action tonight to approve the Lease.  Barry stated that if the Board is comfortable with the lease language provided in the October meeting, he would recommend approving the lease as is or with changes that Barry negotiates to meet the intent of the Board.  Barry stated that the only way he sees the mill going to a zero use would be if the mill closed down.   It was asked if there was any possibility that Energy Fuels could use inclusion and exclusion at will.  Barry stated that they could, but they would have to go back to CWCB and get a new decree.  One director stated that he feels that mills can come and go based on the cost of the product.   Barry stated that there is a provision that allows them to terminate the lease but they are obligated to pay for an additional year.  Mike stated that if Energy Fuels were going to sell the mill then they would likely want to keep the leased water and make it part of the package to a buyer.   It was stated that this contract will take effect after signatures by Energy Fuels & DWCD and after the inclusion hearing.  Barry stated that Energy Fuels would like to take this to CWCB in November and would sign the lease after that meeting, at which time the inclusion hearing could move ahead.  Mike suggested that DWCD not sign a contract until Energy Fuels has applied for the lease and makes the application fee equal to cover the cost of attorney fees and other costs.  Barry stated that he can notify Energy Fuels’ attorney, Mark, that the Board approves the lease to be signed at the time of the inclusion hearing and to capture all of the costs up to that time.  Barry stated that Energy Fuels would like use of the water in 2013.

MOTION:
TO APPROVE A LEASE OF M&I WATER IN THE AMOUNT OF UP TO 282 AF TO ENERGY FUELS AND DIRECT BARRY TO FINALIZE THE LEASE.  THE WATER IS TO BE CHARGED OUT AT THE SAME PER ACRE FOOT RATE AS ALL OTHER M&I TAPS. 



MOTION:
BRUCE SMART



SECOND:
LARRY DEREMO



MOTION CARRIED.

2012 Wage and Salary Discussion/Budget Questions – Mike stated that he will bring salaries to the board for review in September, beginning in 2013.  Mike will also specify in the 2013 Budget Overview the primary sources of any carry-over as a beginning balance in the proposed budget.

Discussion:  Don stated that he would like to discuss the Water Supply Management Reserve Fund.  Don stated that water was sold over the budgeted amount in 2011 and it was previously agreed that the funds be transferred to the WSM Reserve Fund.  Mike stated that in 2009 we sold excess water and moved all of the funds at one time even though all of the money for excess water had not been collected.  In 2010 we undersold the budgeted amount of water and did not move the funds out of reserves in an undersold situation.  Mike stated that funds for the excess water sales in 2011 will likely be received in 2012 and this would be when the transfer would be made. 

Mike asked the Board if they would like to postpone the discussion on salaries, due to the late hour, and asked if they would like to have a special meeting.  One director stated that he thought the Full Service Farmer Committee was going to look at the budget and asked if that has taken place. He feels that Committee has a right to come before the Board and tell the Board their feelings about the budget.  Mike stated that the Management Team will meet with the Committee as soon as a date can be set.  It was stated by one director that the farmers should look at the budget.  Another director stated that there is a public notice in each of the papers that states the budget is available to review.  Don suggested inviting the Full Service Farmer Committee to the Budget Workshop. Mike stated that we can use this year to introduce key elements of the budget to the Committee then bring the Committee into the loop earlier in next year so they can give well informed input into the November Hearing.  One director stated that he has a problem with water rate increases and salary increases.  Mike explained that the water rates have not been raised in 3 years and the proposed rate increase is 2.8% this year.  It was asked how many water companies in Colorado were surveyed on their water rates.  Mike stated that if that is what the Board wants then there needs to be a more defined list of tasks in future years, so surveys can be done in a scheduled and orderly manner.   It was noted by one director that there has been a 1.9% increase in water rates compared to 2.4% increase in Consumer Price Index since 1997.    

Mike stated that employees feel valued with a raise.  DWCD is a relatively flat organization with little other opportunity for advancement.  One director stated that the farmer’s costs are increasing.  Another director pointed out that the employees costs are going up along with the farmer’s costs.  The Board decided to meet on November 28th at 5:30, to discuss salaries, dinner will be provided.
DWCD 50th Anniversary Celebration November 12, 2011 – A copy of the Invitation was mailed to the Board and placed in the packet. This event will take place in the Dolores Community Center with doors open at 11:00AM; the meal will be served at 12:00PM.  Recognition of DWCD Board from its founding in 1961 will begin at approximately 1:00PM.  Dana Hill plans to attend and will also be recognized.  Jim suggested publishing a history of the first 50 years and to include the photos in the publications. 
Update on A Way Forward Implementation Team – A copy of the September 29 Implementation Team Meeting Summary is attached.  Mike stated that there was Implementation Team Meeting on October 31 and details will be discussed at a future meeting given the lateness of the hour, and the need to devote time to Steering Committee issue.
Dolores River Dialogue Steering Committee – Mike stated that Don will update the Board on the November 1 meeting.  Mike stated that a request for funds that will be matched by a grant from Southwestern Water Conservation District was made.  Don stated that things are in place to receive a $15,000 2-year grant from SWWCD, DRD would need to match funds, DWCD would need to provide approximately $3,750 to the DRD prior to the end of December 2011, but may need to pay 2 years share.

MOTION:
TO PAY DWCD’S 2 YEAR SHARE UP TO $7,500 TOWARDS FUNDING THE DRD MAKE THIS AVAILABLE IN 2011.




MOTION:
STEVE TRUDEAU




SECOND:
BRUCE SMART




MOTION CARRIED UNANIMOUSLY

Don stated that he missed two meeting and the DRD Steering Committee added a recreation and an environmental organization, American White Water and TU.  Don stated that there may need to be another MVIC person and maybe another Full Service farmer involved in the DRD so there isn’t an unbalance in that group. Don stated that maybe it shouldn’t be an individual but an entity possibly Farm Bureau or that type of entity.  Don stated that he will keep pitching as a “water bulldog” in the DRD arena if the District wants him to continue.   It was suggested that UF&RE have someone on the DRD as they are the biggest water user in the project.  Simon’s name was suggested.

General Manager Evaluation – Mike stated that the Board was given the evaluation information in October and they could proceed as they would like, by making arrangements with Lisa.
Additional Information as Requested by Board:


Background on ½ Mill Levy paid to USBR including:  February 8, 1977 Ballot Measure, Repayment Contract and Block Notice Excerpts were researched and additional research is ongoing on whether these payments are applied to project repayment obligations or what other purpose they serve.


Mike provided background information on Basin Fund process resulting in the $1,076,160 grant to Replace Fairview Pump Plant Variable Speed Drives including:  May 26, 2011 letter from USBR Regional Director to Jennifer Gimbel, Project Justification Submitted by DWCD, excerpt from engineering analysis supporting the need, letter from USBR Regional Director approving Pump Plant request as approved and the Power Plant request as not approved and the MOU making these funds available.     

Activities and Meetings since Last Board Meeting:

October 18: 
Work Session to Align Spill Hydrographs and Objectives at a Range of Spill Volumes for Consideration in Implementation Plan, Grand Junction – Ken Curtis, David Graf, Vern Harrell, Nathan Fey, Peter Mueller 

October 26:  
Towaoc-Highline Committee

October 31:  
Way Forward Implementation Team – GM, Ken Curtis

November 1:  
DRD Steering Committee – Don, GM renewed request for Slickrock Gage funding commitments and reported on Implementation Team activities.

November 2:  
Budget Workshop

November 7:  
Student Forum Cortez High School, “Water – Rights to Survive”, featuring Supreme Court Justice Greg Hobbs, GM part of a team of water professionals conducting an interactive mapping exercise with students and joining in an open forum with Justice Hobbs

November 8:  
MVIC Board Meeting – GM
Upcoming Meetings and Activities:

November 12:  
DWCD 50th Anniversary Celebration, 11:00AM, Dolores Community Center
November 28:
Special Board Meeting to Discuss 2012 Wages, 5:30 PM
November 29:
Implementation Team Meeting, 10:00AM DWCD

December 7: 
Basin Roundtable Work Session to develop Statewide Portfolio Bruce Smart, Don Schwindt, GM, 10:30, DWCD

December 13:  
MVIC Board Meeting, 1:00PM

Other

LEGAL REPORT 

Legal Report – Barry did not have a review but mentioned that he spoke with Jennifer Gimbel and she will be speaking with the BOR to push forward in executing the MOA utilizing the Basin Fund for projects, such as the pumping plant VSD project submitted by DWCD for 2012.
NEXT DWCD BOARD MEETING – Thursday, December 8, 2011 - 7:00 PM
ADJOURNMENT
Meeting adjourned at 11:44 PM
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

