These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

May 8, 2008

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:04 P.M. 

ROLL CALL
Joe Mahaffey, President


Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer
Larry Deremo, Director

Jim Fisher, Director

Fran Hartle, Director

Mike Preston, General Manager

Janice Sheftel, Attorney

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

INTRODUCTION OF GUESTS / AUDIENCE

Tony Tanner, Wyatt Lancaster; Full Service Irrigators, Marty Robbins, Colorado Division of Water Resources

APPROVAL OF THE MINUTES


MINUTES
  
MOTION:
TO APPROVE THE MINUTES FOR APRIL 10, 2008, REGULAR MEETING, AS PRESENTED.


MOTION:
FRAN HARTLE



SECOND:
LARRY DEREMO

MOTION CARRIED UNANIMOUSLY (JIM FISHER WAS NOT IN ATTENDANCE FOR THE VOTE)
FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE MARCH 2008 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

FISCAL HIGHLIGHTS


ADMIN: AP/CHECK #9125-9155





$195,456.85

MOTION:
BRUCE SMART

SECOND:
FRAN HARTLE

MOTION CARRIED UNANIMOUSLY (JIM FISHER WAS NOT IN ATTENDANCE FOR THE VOTE)
PUBLIC DISCUSSION

GENERAL MANAGERS REPORT/DECISION ITEMS

Decision/Discussion:

Resolution of Support BOR Water 2025 Grant Application:  South Canal Lining and Towaoc/Highline Canal Control Unit Installation – Ken stated that DWCD has made joint application with the Towaoc Highline Committee for a Bureau of Reclamation grant to repair the liner on South Canal between checks 404 and 405 (appx. 2,800 feet) and to replace the PLC’s on Towaoc Highline Canal.  Ken presented the proposal to the Board.  Ken stated that the projects would total $475,000 with a request for matching funds at 50%.  The time frame is for work to be completed within the next 24 months with much of the work being done in-house however, the liner will be subcontracted out.  Ken asked for the Board’s support on the funding.  Matching funds for the Towaoc Highline portion will come from the Towaoc Highline budget.

MOTION:
TO APPROVE RESOLUTION 08-01 A RESOLUTION AUTHORIZING A GRANT APPLICATION TO THE BUREAU OF RECLAMATION WATER 2025 CHALLENGE GRANT PROGRAM  WITH MINOR CORRECTIONS.

MOTION:
JIM FISHER

SECOND:
FRAN HARTLE

MOTION CARRIED UNANIMOUSLY

Gage at Slick Rock – The stream gage at Slick Rock has been installed and is operating.   CWCB supported the installation. Mike stated that DWCD has received matching funds for operations from various entities.  

Dolores River Dialogue Update on 2008 Field Season – Mike presented the Board with and updated plan for the 2008 season outlining the priority items for that group.  The DRD effort is taking shape and the DRD science will be moving forward with participation in the development of the Corridor Management Plan in the fall of 2008 as an alternative to wild & scenic designation.

San Juan FS/BLM Plan Revision Final Comment Letter – Mike stated that he has submitted the comment letter included in the board packet on behalf of DWCD.

Mining, Energy, Water in the West – This program will be held in Gunnison, May 14-16 Ken will attend, Mike asked if there were any Board members who would like to attend.  

2007 Audit – Mike stated that the on-site audit work is complete and the draft audit is under staff review.  Mike stated that he liked the way the audit was performed Mike stated that Dean has some suggested changes which Mike would like to talk over with the Board when the audit is complete. Mike explained that a portion of the suggested items are to clarify restricted and non-restricted reserve funds also utilizing reserves for maintenance and replacement.  Mike asked the Board if they would like Dean to present the audit in person.  Mike stated that staff could set up an opportunity for a meeting with the auditor and Board members could attend if they would like. Don stated that it makes more sense to have Dean attend a Board meeting.  Mike said he would work out a schedule with Dean Johnson.
Dove Creek – Cost Estimate for 6 Taps on C.R. 8.2 – Ken stated that he has been working on an estimate to serve water to several individuals on County Road 8.2 in Dove Creek this road is located on the North side of Hwy 491, the total estimate for completion is $49,923.28.  Ken explained the estimated figures presented.  Ken stated that this would be about a two month project.  There are six verbal confirmations for taps there are two more individuals that are unsure at this time whether they will take water or not.  Mike explained that in the Dove Creek cash flow analysis he had removed those six taps and total tap fees are approximately $19,200.  The taps and paper taps sold to those individuals will be transferable to this project from the Dove Creek Lawn & Garden system.  Mike stated that the options to pay for this would be to take funds out of Future Projects Reserve or to take funds out of the DC L&G Reserves, however Dove Creek Reserve funds are tied to the loan payment to CWCB for construction on the Dove Creek system.  It was asked how the people on the Dove Creek Southeast system paid, it was stated that they paid $2,500 each for the plant and the pipeline.  The pipeline and plant were turned over to DWCD upon completion.  Mike stated that in relation to Dove Creek these people put up tap fee money expecting to be included.   Ken stated that these taps were sold as assigned taps, Don stated that the Board knew those people were out there and have never made a commitment to them knowing that it would cost more and may not be served.  It was stated that Steve Arveschoug said one of the options was that if DWCD couldn’t serve those individuals then DWCD would refund their money.  Mike stated that it makes more sense to treat these individuals as a “domestic” user.  Don stated that if it is done as Dove Creek L&G then this project should pay it’s own way, Don stated that selling more taps would reduce tap costs to these individuals.  Mike suggested the Board allow him to rework the cash flow analysis to include these individuals in that analysis.   There was Board consensus for Mike to work on the cash flow analysis with tap fees being the dollar source to make the system cash flow not DWCD reserve funds.  Don stated that this should be brought back to the Board prior to meeting with the Dove Creek Committee.  

Due Diligence on Towaoc Power Plant Water Right – Increase absolute 375cfs w/ conditional 50 cfs to 425cfs.  Janice suggested discussing this topic in executive session as this is litigation.  There will be an executive session at the end of the meeting.

WAPA Power Outage Claims  - Mike stated that he has received claims from full service irrigators for damages incurred during the WAPA power outage last fall, Mike stated that there were three claims totaling over $75,000.  Mike stated that he has mailed each of these individuals a letter, a response to Ken from WAPA and claim form to file with WAPA.  Ken stated that damages were not apparent until spring, and explained the process he has gone through to help the irrigator process their claims.  It was discussed that progress was made to repair the problem and built relationships that will enable DWCD to have a faster response time to problems in the future. Tony Tanner stated that even after the fact the heat will be directed at the District.  

Work Plan Item:  M&I Policy – Ken stated that he has been reviewing the current M&I policy, and handed out a copy of the policy that he has been updating.  Ken stated that he has been looking at the history of the policy and is asking for Board input.  Ken stated that there are generally five uses 1) Upstream of the Town of Dolores, this is an approved exchange program 95CW104 2) leasing water in areas tributary to McPhee 3) may lease water to users via a siphoned or pumped pipe installation directly from the canal 4) lease water off of a pressurized delivery system at selected locations along pipeline system and 5) additional users under the Exchange Plan decreed in case 99CW69 for McElmo Canyon.  Don suggested placing 6) as other systems such as Dove Creek.  Ken stated that at the present time, bullet “D” on the draft states that all applications may be approved by District staff, all applications over 1 AF approve by the General Manager and over 10 AF approved by the Board and this would be acceptable.  Bullet “F” states that this is a “lease” not a “sale” of water, DWCD owns the water right and is not selling it but leasing it.  Another suggestion is to have a rate sheet instead of having rate built into the policy this way the rates can be adjusted without having to amend the entire policy.  Ken asked about the statement that applicants “may resell water…but not for profit”.  Ken would like to re-word this and would like input as to what this means.  Bruce Smart suggested an indemnification clause to make sure this is sold as a “non-potable” water source.  With regard to M&I turnouts along the canal, there should be coverage for actual cost plus the applications fee, cost should be site specific. Ken stated that M&I is intended to be 2” or smaller on pipe.  Ken stated that the install would be at cost for time and materials.  Ken stated that he has not spelled out how McElmo will be dealt with at this time. Ken stated that the really big change that has been made is that there used to be small user, home user and commercial user.  Ken stated that there really should be no use for the different classes of users.  Ken asked for feedback from the Board either before or at the next regular meeting.  Ken stated that he will work on a subdivision policy separately, and sees it as a one page guideline for each development.  Don stated that when DWCD establishes the delivery criteria that will be used to drive the subdivision policy on lands less than 10 acres.  Ken stated that he has separated the subdivisions and traditional M&I’s.
Activities and Meetings for Since Last Board Meeting:

April 11:  
Comments submitted on San Juan FS/BLM Plan Revision

April 14-18:
On-site audit work

April 16:
Field tour of Pleasant View full service area with Randy Carver

April 21:
On-site visit – Towaoc Highline Canal problem (#513)

April 21:
Water Availability and Needs Study – Ute Farm & Ranch 

April 22:
Presentation at Agri-Tourism Workshop – San Juan Technical  

College

April 23:
Towaoc-Highline Committee

April 24:
Tim Feehan and Kirk Russell CWCB, Dove Creek Lawn and 

Garden - Fiscal Review and Tour w/ Larry Deremo, Bruce H. 

April 30:
Staff Meeting: M&I Policy Work Plan Item

May 1:

Management Team Meeting


Upcoming Meetings and Activities:

May 9:

DRD Technical Committee – 9:00AM 

Spill Committee - 11:30AM  

May 13:
MVIC Board Meeting – 1:00PM

May 14:
Southwest Basin Roundtable – DWCD meeting room, 2:30 PM
AGENCY REPORTS

BOR Report
Vern was not in attendance at the meeting.

Spill Report

Ken stated that the forecast went from between 500,000 and 450,000 af to a 400,000 af forecast the thought process has been to spill more water early on, however with the forecast going down the decision was to back off of having a large spill.  As of  May 1st  the 50% forecast is 400,000 af, the 70% forecast is 365,000 af the release will be 1,400 af over the weekend and 1,200 af the week of May 12th, there will be more discussions between DWCD and BOR regarding a larger spill closer to Memorial Day.  The goal is to be at elevation 6,918 feet by May 20.   Ken noted that the snow has melted below 9,000 feet, but there is still snow above 10,000 feet.  It was stated that the forecasters don’t seem as confident in their forecasted numbers as they have been in the past as the numbers have not converged at this point as they have in the past.  The other item of interest is that the NRCS has presented a May–July forecast.  The DRD science objectives may or may not be achieved this season depending on the flows.
Division of Water Resources

Marty Robbins stated that they have a new Division Engineer, Reg Leech, and will begin July 7, 2008.

T/H Committee Report

Bruce Smart stated there was a meeting April 23, 2008 the Committee discussed the Bureau 2025 grant and funding for the PLC’s, there was also discussion on a portion of Reach 3 that needs repair.  The canal is being run at a lower volume to avoid leaking in that section of the canal.  The budget looks fine and Farm and Ranch is maintaining their agreement to make a steady monthly payment until their 2008 payment is paid in full.  The Committee discussed a section of the canal on Reach 2 located at check 513 that is showing signs of movement.  There are stress cracks along that section of the canal that are 4-6 inches wide and 4 feet deep.  Ken has been monitoring the canal and doesn’t believe that there has been any further movement.  Ken stated that he has taken two geotechnical groups to look into drilling for soil investigation.  This will cost about $3,000.  Ken stated that he has met with the landowner and they may not allow us on the property.  Janice stated that she is concerned about the damages to the landowner’s property if they will not allow DWCD to do the proper maintenance.  

Next T/H Meeting – Wednesday, May 28, 2008 at 2:00 p.m. at the DWCD, Cortez Office.
LEGAL REPORT 

Janice reported the following:

Ditch Bill/Tacoma FERC Relicensing Update – SW District representatives met with Public Service Company of Colorado d/b/a XCEL and representatives from the USFS Regional Office and CDOW on March 6 to begin implementation of the USFS/Colorado MOU Process with regard to potential bypass requirements in Ditch Bill easements, and the Tacoma Power Plant relicensing and certain Ditch Bill policy issues.  At a second meeting on April 21, XCEL provided the USFS with alternatives to a Cascade Creek 7.0 cfs bypass flow.  The USFS generally rejected XCEL's proposals, but others were suggested by conference participants which will be discussed at length at a meeting on May 5, 2008.  XCEL hopes that through a series of meetings, the USFS and XCEL will reach an agreement which can be included in XCEL's formal FERC relicensing application by mid-June 2008.  Randy Karstead, USFS, is to confer with Mark Stiles and others in the San Juan National Forest regarding proposed bypass flow requests for Ditch Bill easements to begin an additional MOU process.  The USFS anticipates that in processing the remaining applications, it may encounter situations where diversions dewater stream reaches.  Janice sent a USFS policy proposal to Randy to assist parties requesting both a Ditch Bill easement and recognition of an 1866 Act Easement.  The policy draft can be provided to interested Board members.  Janice also stated that the Forest Service was interested in water in the Dolores for mitigation and they may approach the District with some type of proposal. Mike’s response was that until he received direct contact from XCEL he doesn’t have anything to bring to the Board.  Don agreed that without a specific proposal there is nothing to consider.

DISTRICT WATER RIGHTS APPLICATIONS

03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw - New Rights for Totten Reservoir) – Janice has sent a letter and revised draft decrees, reviewed by Steve,  Mike and Ken, to the Attorney General's Office in response to questions on these cases in a February 13, 2008 letter from the Attorney General.  A reply has not been received.
05CW44 – Janice has circulated a revised draft decree and letter to Ken, Mike and Steve in response to a letter from the attorney general for the CWCB.  

06CW125 – Janice has sent a draft decree to Steve, Mike and Ken and to the Objectors in the case:  the USFS, the CWCB, and the State and Division Engineers.  The underground reservoir on the East Fork will be used as a new source of augmentation water under Case No. 95CW104.  

CWCB Protection of McPhee Release Greater than 78 cfs – Janice and Mike consulted with Linda Bassi, CWCB, and Susan Schneider, Attorney General's Office, about legal options and how to proceed in a phone call on February 22, 2008.  Susan and Linda still need to meet with Dick Wolfe, SEO, regarding the McPhee Decree as covering downstream releases for fish.  They hope to have another telephone discussion soon.  The type of agreement the DWCD and CWCB may need to execute to protect the additional flows could be similar to that among the Southern Ute Indian Tribe, Pine River Irrigation District and the CWCB for releases from Vallecito Reservoir for ISF purposes.  

U.S. Forest Service (“USFS”) and Bureau of Land Management ("BLM") 

San Juan Public Lands (“SJPL”) Management “Plan” Revisions – Plan comments were due by April 11, 2008, despite a written request by Sen. Ken Salazar and others for an additional thirty-day extension.  Copies of SWCD comments or the Executive Summary are available for Board members.  

River Protection Workgroup ("RPW") Steering Committee – The first RPW public process meeting was held on April 8 regarding protections for Hermosa Creek.  Over 50 people attended and appeared to be interested in attending the 10-12 meetings process.  The next Hermosa Creek meeting will be May 6 from 6:30 to 8:30 p.m. at the Durango Recreation Center.  Documents regarding the process are available on the RPW Web site.

BLM Wild and Scenic River Process –   A BLM Wild and Scenic River alternatives group is at work regarding the Colorado River.  The Yampa River group seems to have stalled.    

Rico "Institutional Controls" Re: Volunteer Clean-up – Rico staff conferred with ARCO representatives to discuss a Rico "institutional controls" ordinance, a component of a volunteer clean-up plan under Colorado statute to ensure that the property which is remediated stays basically undisturbed by excavation, new development, etc.  Where such development occurs, "institutional controls" provide a mechanism for testing soils and regulating activities to promote the preservation of the prior clean-up.  If Rico and ARCO use an ordinance approach, ARCO is to provide Rico a reserve of money in trust so administrative expenses and potential liabilities can be addressed.  While adoption of an "institutional controls" mechanism is essential to completion and final approval of the clean-up plan by the State, Rico does not believe it is in Rico's best interest to take on the responsibility and potential liability required without funding from ARCO.  North Rico has received such funding in trust for the activities it is to undertake in relation to the St. Louis Tunnel area.  


In April, Jay Montgomery presented the Rico Board of Trustees with a draft watershed ordinance, essential to planning for future activities in Rico's designated watershed.  As part of master plan revisions, Rico will review its plan for development within the three-mile radius outside Rico's municipal boundaries.  

Division of Wildlife ("CDOW") Stocks Sterile Walleye at Narraguinnep – CDOW employees siphoned 450,000 0.25 inch walleye fry into Narraguinnep which came from the Pueblo hatchery in a few two-gallon plastic bags.  CDOW chose Narraguinnep to experiment with sterile walleye because of its isolation from other waterways, including the San Juan River basin, and the habitat is ideal for the walleye, with rocky shoreline and cold, deep water.  For five years, Narraguinnep will be stocked with sterile walleye to protect native fish and to increase sport fishing opportunities.  With the energy of the fry concentrated on growth instead of on reproduction, the fish should grow to larger than normal size.  Because walleye, as they get bigger, are predator fish to endangered species fish, like the razorback sucker and humpback chub, in the Colorado River and San Juan River basins, walleye stocking is restricted on the West Slope by agreements among members of the Upper Colorado River Endangered Fish Recovery Program.  By limiting their reproduction, the walleye won't take over area lakes and rivers.  The CDOW stocked fertile walleye for many years at Narraguinnep Reservoir.  Of the 450,000 fry in Narraguinnep, only 10 percent are expected to survive.  

Gunnison Basin Flows – Following a seven-year drought and a winter of record snowfalls, whether the spring runoff in the Gunnison Basin will overwhelm the three Aspinall Unit dams is of concern.  Early April indications were that this year's runoff will be the highest in many years.  An April forecast calls for 1.06 million acre-feet ("AF") of water to flow into Blue Mesa Reservoir this spring compared to 460,000 AF forecast on April 1 last year.  Room has to be made in the Reservoirs for this water.  This year's predicted 1.06 million AF inflow would be the fourth-highest in Blue Mesa Reservoir's history.  The top three were:  1984, 1.423 mill. AF; 1995, 1.242 mill. AF; 1997, 1.061 mill. AF.  The Gunnison is running higher than it has in nearly a decade.  The gauge just below Crystal Dam was at 2,930 cfs on April 18, compared to one-third or less of that at this time in recent years.  Anglers are interested in the water to be released or flows below the Reservoir, because it's been at least a decade since high flows swept through the Black Canyon and the Gunnison Gorge, and the ensuing years have seen buildup of sediment in the river.  The CDOW cares about releases because high flows at the wrong time could affect the downstream world-class trout fishery.  The U.S. Fish and Wildlife Service is concerned because timely high flows are critical for spawning and reproduction of native threatened and endangered fish downstream of Delta. 

Zebra Mussels – Support for Zebra Mussel Bill.  Rep. Steve King and Sen. Jim Isgar have sponsored legislation aimed at preventing the spread of harmful zebra mussels from Lake Pueblo State Park.  The CDOW Director requested the legislation to provide for boats to be inspected and decontaminated.  The legislation creates penalties for bringing zebra mussels into Colorado and gives law enforcement more authority to search boats for the harmful mollusks.  
Invasive Mussels Have Led to More Scrutiny in Utah.  A new law allows the Utah Division of Wildlife Resources to inspect vehicles and boats that may be infested with zebra mussels.  The Utah legislature approved more than $2 million to implement a program that began in 2007.  Officers with reasonable suspicion can stop anyone and have the boat decontaminated.  Boats from California, Colorado and Nevada - places that have the mussels - frequently visit Utah.  Utah officers will be at major water bodies and checkpoints, asking questions and spraying boats with extremely hot water, if necessary.  The mussels attach themselves to boat hulls, motors and water-system intakes.  They plug pumps, pipes and outboard motors.  They have no natural predators and reproduce rapidly, creating layers of shells.  The mussels filter water and consume plankton, which can destroy fish populations and totally alter a lake's food chain.  They can live as long as 18 days out of the water and can be transported alive.  A single breeding pair can lead to a huge colony.  

Water Legislation

Bill Would Tap Water Providers to Help Forests –  Under SB221 water providers could team up to spend millions of dollars to protect forests now to prevent a catastrophic forest fire rather than spending more money later cleaning up the ash- and debris-filled water.  The bill would allow the Colorado Water Resources and Power Development Authority ("Authority") to issue bonds on behalf of water providers, as much as $20 million a year, to remove trees killed by beetles, clear out undergrowth, thin forests and do other fire-mitigation practices in the participating providers' watersheds.  The water providers would pay back that money to the Authority, most likely by charging a fee to their customers.  Looking at charging such a "watershed maintenance fee," Denver Water has spent tens of million of dollars cleaning out debris in its reservoirs.  The bill may be appealing to small providers that can undertake only small efforts to promote forest health on their own.  Currently, Colorado has limited resources to deal with forest health issues such as the pine beetle epidemic, which has already killed more than a million acres of lodge pole pine in the state.  

HB1280 Protects Rivers – Gov. Bill Ritter signed this bill that allows water users to leave part or all of their water in a river without losing their entitlement to lease or loan some or all of their water rights to the CWCB to maintain instream flows ("ISFs") without losing their rights to the future use of the water rights.  If a water user stops irrigating for 10 years, then resumes watering, the hiatus might trigger the "use it or lose it" rule, designed to discourage speculators.  CWCB's efforts to help Colorado's rivers by leasing water rights to maintain minimum ISFs have been hindered by the fear that farmers and ranchers who lease their water for such purposes might lose their rights in future years because maintaining ISFs isn't considered the same kind of "beneficial use" as growing alfalfa.  That fear was quieted when Gov. Ritter signed HB 1280.  

HB1141 to Tie Growth to Water Supply – HB1141 declares, which declares the water use of new subdivisions to be a matter of statement concern, was approved by the Senate 24-10.  If the House agrees with the Senate's changes, the bill, sponsored by Rep. Curry, will go to Gov. Bill Ritter for his signature.  The bill requires developers of more than 50 housing units to prove to city officials that they have an adequate water supply.  It doesn't require cities to do anything different, but it is to ensure that officials have better information.  Developers won a number of exceptions to the bill, allowing developers to rely on the water-supply plans of their local water utilities.  The bill was endorsed by the Colorado Water Congress, after harder work than any bill in years.  The current law requires proven water supplies before county commissions, but not city councils.  Rep. Curry said it's best to go one step at a time when talking about local land-use planning.  

Aging Federal Water Infrastructures.

Sen. Harry Reid Pushes Canal Bill After Nevada Flood – Sen. Reid has introduced a bill to make aging federal-owned canals and levees safer across the West by providing $11 million over the next five years for required inspections of federal water infrastructures.  A breach of a Nevada canal, which flooded 600 acres, was caused by being riddled with rodent burrows, some 25 feet deep.  The bill directs Interior to perform maintenance and repairs to ensure the safety of nearby homes and businesses.  Reclamation owns nearly 8,000 miles of canals in 17 Western states, the vast majority of them managed and operated by local irrigation and water districts.  

Feds Begin Wide Review of Aging Water Canals in the West – Federal water managers are concerned that deficiencies may plague earthen embankments that carry water to farmers through nearly 8,000 miles of aging canals across the West.  Reclamation has effective dam safety programs and is developing a more aggressive canal safety program.  Reclamation will focus initially on canals in urbanized areas specifically.  
CWCB

New Appointee – Bruce Whitehead, Executive Director, Southwestern Water Conservation District, was unanimously approved by the Senate Agricultural Committee to join the CWCB from Southwest Colorado.  Bruce worked for the Colorado Division of Water Resources for 25 years.  Also approved were Reed Dils, Buena Vista, who has spent his career working for river recreational uses, and Tom Smith from the San Luis Valley, who was reappointed.  

Recessed meeting at 10:26 p.m. for a break
Reconvened meeting at 10:35 p.m.
OTHER

Jim Fisher stated that the Board needs to evaluate the General Manager this needs to be an item set for July they will decide on a date at the June meeting.
MOTION:
TO MOVE INTO EXECUTIVE SESSION PURSUANT TO C.R.S. 24-6-402-4(b) CONFERENCE WITH ATTORNEY FOR ADVICE ON DUE DILIGENCE FOR THE TOWAOC POWER PLANT.

MOTION:
LARRY DEREMO

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY

Move into Executive Session at 10:36 P.M.

Reconvened the Dolores Water Conservancy District meeting at 10:54 p.m. 

Report out of Executive Session

The Board received advice from the attorney on due diligence for the Towaoc Powerplant.  Mike was directed to work with Janice to file on due diligence.
Moved into the Enterprise meeting at 10:55 p.m.

Reconvened Dolores Water Conservancy District meeting at 11:22 p.m.

NEXT DWCD BOARD MEETING – June 12, 2008 - 7:00 p.m.

ADJOURNMENT
Meeting adjourned at 11:23 p.m.
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

May 8, 2008

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 10:55 P.M.  

ROLL CALL
Joe Mahaffey, President
Don Schwindt, Vice-President

Bruce Smart, Secretary-Treasurer 
Jim Fisher, Director

Larry Deremo, Director

Fran Hartle, Director
Mike Preston, General Manager
Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

AUDIENCE

Marty Robbins Colorado Div. Water Resources
MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

APRIL 10, 2008 ENTERPRISE MEETING.


MOTION:
FRAN HARTLE


SECOND:
BRUCE SMART


MOTION CARRIED UNANIMOUSLY

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE MARCH FINANCIAL STATEMENT APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #23735 – 233817- & PR/CHECK #115461-115513






$161,332.64

MOTION:
JIM FISHER
SECOND:
LARRY DEREMO
MOTION CARRIED UNANIMOUSLY 

O&M REPORT

Update on Current Projects
Dove Creek Lawn & Garden – Staff Repaired road crossing on the south side system and crews are pressuring up both north and south side.  

Great Cut Substation Transformer Replacement – has been completed ahead of schedule.
Totten Reservoir – EA Birk (DWCD Staff) continues to monitor water quality and control flow through the reservoir.


Outages – WAPA completed repair of the other two phases of cable at the first fault on South Canal.  Jerry contacted Bruce today, they are waiting for parts to repair fans due to the outage last fall.
Towaoc Canal – Runoff has caused damage to the canal at check 513, Ken has been monitoring the area, and contacting the landowner in the area of the damage to coordinate repair and drainage cleaning.

Cahone Laterals – When pressuring Cahone laterals two leaks were found at drain areas east and west of Highway 491 on County Road T.  The drains have been temporarily repaired and long term fix is in the planning stage.  
South Canal – PAM sealant was applied to the canal in the Sandstone Pumping Plant area to stop leakage temporarily from the canal. This is a soil stabilizer and is being used in Rocky Ford and on the Florida.
DWCD Staff Update

Interviews were conducted with the Industrial Electrician candidates.  Gary Croke was selected and will start May 12th.

Operations & Maintenance Report/Status of System Operations/Current O&M Work

Planned maintenance (work orders) being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) are turning on full service farmers on all lateral systems.

Bob McFarlin, Bill Cattles, and Nick Brake (DWCD Staff) installed a saddle on pre-stressed concrete line for an M&I installation on Fairview Laterals.  Repaired leaks on Cahone Lateral drains, and working on weed removal from all canals north.

Nick Brake (DWCD Staff) has been working on miscellaneous welding and fabricating jobs throughout the project.  Repaired piping on Cahone Lateral drains.

Lloyd Johnson, Harlon Howell, Don Howell and Nick Kingery (DWCD Staff) are prepping facilities for the water season.

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment and helping in the field where needed.

E.A Birk (DWCD Staff) has been performing Dam monitoring, and MP2 maintenance program, monitoring water quality and monitoring releases at Totten, he is also monitoring snotel info.  EA did get the gauging equipment back in on Plateau.
Jerry Katz, Brian Lindsley (DWCD Staff) have been prepping facilities for water season. Powerplant prep and operation.

Burl Singer and Bill Cattles (DWCD Staff) are completing the Dove Creek L&G tap for the south side, repairing road crossings and pressuring up the south side of Dove Creek L&G and checking for leaks.

Frank Green (DWCD Staff) Weed control spraying on the Dove Creek Canal and full service facilities.

ENGINEERING REPORT
Ken reported that 1) Totten Reservoir has been refreshed.  Marty Robbins and Matt Gavin with CDWR have also been inspecting the Reservoir.  Matt asked Ken when the riprap will be repaired, Ken stated that the operational fix for this is to keep the reservoir three feet low.  Ken stated that if we don’t cause additional damage to the riprap then it will be a maintenance item.  Ken asked the Board to consider keeping the water level low until next spring and budget the funds in 2009 for the repair as this will be a costly repair.  Ken would like to respond to the Dam Safety Engineer that we will keep the reservoir low until there is a repair.  Don asked what the capacity of three feet would be and asked what DWCD has applied for with in-basin inflow, stating that he was wondering how long it would take to recapture the water.  There is Board consensus for Ken to keep the reservoir down until further notice and re-evaluation.  Jim Fisher stated that there is a sandstone quarry in the area Ken could contact then to price riprap materials.  2)  Ken stated that there was an unsubstantiated report of Zebra Mussels at Totten, the were determined to be Asian Clams not Zebra Mussels they are invasive but they are not going to cause a problem.  He complements Jim White with DOW for his quick response.

Other

Jim stated that the Release information on the website is good and he appreciates staff updating and maintaining the website.
ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 11:22 p.m.

____________________


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
