These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

May 14, 2009

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:03 P.M. 

ROLL CALL
Joe Mahaffey, President


Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer
Larry Deremo, Director


Jim Fisher, Director

Steve Trudeau, Director


Fran Hartle, Director

Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

Janice Sheftel, Attorney

INTRODUCTION OF GUESTS 

Tony Tanner, Full Service Irrigator

APPROVAL OF THE MINUTES


MINUTES

MOTION:
TO APPROVE THE MINUTES FOR APRIL 9, 2009, REGULAR MEETING AS SUBMITTED. 


MOTION:
STEVE TRUDEAU



SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY 
FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE MARCH 2009 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #9385-9403





$11,036.43

MOTION:
BRUCE SMART

SECOND:
STEVE TRUDEAU

MOTION CARRIED UNANIMOUSLY 
TO APPROVE THE MINUTES FOR APRIL 9, 2009 EXEUTIVE SESSION AS SUBMITTED.

MOTION:
FRAN HARTLE

SECOND:
LARRY DEREMO
MOTION CARRIED UNANIMOUSLY

GENERAL MANAGERS REPORT/DECISION ITEMS

Update on Stimulus – Mike reported that projects that were requested by DWCD were not funded.  

Aspinall EIS Update – Mike stated that he had mailed in the Board packet the copy of the letter to Harris Sherman and has some updates in the packet.  Mike reported that we have been following the EIS because our depletions from the Dolores River are released out of the Aspinall Unit from an upstream reservoir to meet the needs of endangered fish on the Upper Colorado.  The draft that was put out in January of 2009 continued the fact that the depletions would come out of an upstream reservoir.  They corrected the depletion amount to 100,000 and covered all 4 species.  Steve Harris has been monitoring the meetings as well as Ed Warner from BOR.  Mike stated Linda Bassi and Randy Seaholm of CWCB reported that there had been some discussions and questions about continuing depletions from Aspinall.  Randy was preparing a response and was emphasizing the role of the DRD with the District being involved in the collaborative effort to take care of the downstream

ecology of the Dolores within that group.  Mike was advised to write a letter to Harris Sherman.  Mike stated that it is straight forward that we have a vital interest in this.  Mike stated that any changes in the arrangement that has satisfied Dolores Project depletions from an upstream reservoir could severely damage the viability of the Dolores Project and would certainly destabilize the progress being made by the Dolores River Dialogue in advancing the long term stewardship of the lower Dolores River with the active support of all concerned parties.

Ann Oliver representing The Nature Conservancy (TNC) has been working with Western Resource Advocates on an extensive set of comments on the EIS.  Mike included a section of their comments to the Dolores Project.  The Western Resource Advocates wanted to join the group against accepting up-river mitigation of depletions and TNC has been trying to temper that.  Mike read from the comments on Page 8 of the 2nd paragraph –The continued coverage of the depletions from Aspinall Unit should be conditioned on the completion of an adequate assessment of fish needs on the Dolores, near the Colorado Confluence..  This is the compromise TNC reached with the Western Advocates.  Mike included a copy of Western Resources Associates website page showing some of their interests.  WRA wrote a separate comment that there needs to be separate biological opinion on the Dolores River.  Ed Warner (BOR) had conveyed to Mike that entities were able to make comments, but the EIS has the support of BOR and FWS.  Mike stated that this reinforces the importance of the DRD and DWCD’s need to stay engaged.  Mike stated that this information will be forwarded to Steve Harris, who is actively involved in the Upper Colorado Recovery Program to see if further action is needed.

Janice stated that since the Board will be going into Executive Session she asked that she make some comments on this issue in Executive Session.

Clean Water Act Update – Mike presented a letter that had been sent to Senators Udall and Bennett.  They are rewriting legislation that could affect more than originally stated.  Christine Arbogast has been updating us on the NWRA strategy.  There have been discussions going on from last month packet.  They are trying to come up with a compromise that takes out the troublesome items out of the legislation, such as going beyond navigable waters to potentially regulate streams and  ponds.

2009 Full Service Irrigaton Cap – Mike turned the topic over to Ken.  Ken stated that he had mailed out information.  Ken stated that in the mailing was a summary of all boxes.  He stated that meter readings are taken monthly.  Ken stated that he combined all the numbers to show a summary.  We still have some boxes that don’t take any water.  Ken stated that the summary of all boxes really does not tell us a lot.  The next table is by irrigator which Lisa produces throughout the irrigation season.  There are 120 irrigators.  Last year without a cap full service irrigators averaged 21.5”.  We had 12 high end users and good distribution around the average and a few that did not take any water.  Ken stated that he does not perceive much difference this year.  He stated that high end usage would equate to 31.6”.  Ken stated that the top 12 would need to limit use.  Ken stated that the water bank is not active and he would like to get it going next year.  One thing we would not do is trade excess to another user.  Ken stated that we should set a limit.  Don stated that we still intend to move 3,000 AF of Class B to Fairview.  Don asked why not move all 6,000 AF.  Ken stated that with the meeting with CDWR they have agreed that if we submit a map they will consider the use of Class B in the area that fit past MVIC decrees.  Ken stated that we are in the process of producing that map.  We used 56,240 in 2008.  The difference in the 59,185 is approximately 3000 af.  Don stated that one way would be to tier the pricing against the usage.  Mike stated that we thought about doing this in phases.  Steve asked if we have looked at allocated acres versus irrigated acres.  Ken stated that tiering is very appropriate.  Larry stated that we need to look again in July depending on the weather.  There were Board discussions on the capping and tiering options.  A surcharge would kick in at a certain number of inches and then capped at a higher level. Ken asked Steve how many acres of new hay were planted approximately.  He stated that he would guess 1,000 acres.  The Board stated that Ken should put a letter out now with the ideas and see what the responses are.  Ken stated that he would try to get it out next week and reconsider it in June at the Board.  Janice asked about the concensus.  Ken sated that he was going to start with a tentative plan, send the plan to irrigators and come back in June with a final recommendation for Board approval, after hearing comments from irrigators.
AGENCY REPORTS

BOR Report
Vern stated that May’s forecast came in at 260,000 af.  The midmonth forecast came in today and it was 250,000 acre feet.  They are projecting 139,000 to come in May.  Vern stated that we need to go ahead and fill the reservoir.  Vern stated that he and Jim drove up and across the meadows and most of the snow is gone.  There is still some to trickle in from the north slopes.  Ken stated that it really came in last weekend and it has dropped off the last few days.  

Ken stated that it was a control room spill.  We adopted a fill and spill on the web page.  The control room got in front of it.  We have been educating rafters as they call in.  Ken stated that they started daily checks because of the jump.  

Vern stated that, at last meeting to help on the carriage contract for the T/H, Bureau of Reclamation took the stance going through the legal channels.  Vern stated that he received verbal response from MVIC to complete a contract with MVIC to take water to the Ute Farm and Ranch for this year.  Vern stated that the solicitor is going to discuss items with Kelly McCabe.  Vern stated that he would share it with DWCD Board.  

Division of Water Resources – Not Present

T/H Committee Report – Mike stated that the last meeting was April 22.  The next meeting is scheduled for May 20th  it is the annual tour/meeting.  Anyone wanting to attend needs to be at the Cortez Office by 8:00 a.m.  Bruce stated that at the last meeting they discussed the maintenance work that DWCD has been doing and plans for the summer.  They discussed the extra work for the work list that could be finished this year and what would be postponed until next year.   Don asked about progress with Williamson.  Ken stated that he knows what he is wanting, but will need to decide how to approach it.
 Next T/H Meeting/Tour – Wednesday, May 20, 2009 at 8:00 a.m. meeting at the DWCD, Cortez Office.

MOTION:
TO MOVE THE EXECUTIVE SESSION TO THE END OF THE ENTERPRISE MEETING.



MOTION:
DON SCHWINDT



SECOND:
STEVE TRUDEAU



MOTION CARRIED UNANIMOUSLY.  JIM FISHER WAS OUT OF THE ROOM.

LEGAL REPORT

Janice reported the following:

06CW125 – Rico – Janice stated that she is awaiting a response on the draft decree.  Janice stated that she has had two conversations with attorneys for Rico and the CWCB re:  Rico’s use of the de minimus allowance under 95CW104, the District’s upstream Augmentation Plan only for a short stretch of the River.  CWCB believes that if you pull out at the well 1% of the CWCB instream flow and put it back right away in a few miles that would be all they could take out.  Janice stated that they are still having some discussions on that.

Due Diligence:  Applications were filed for the District's Main Canal 505 cfs and Plateau Creek Reservoir.  There were no Statements of Opposition.  Janice sent a draft decree to the Division Engineer.
District Water Rights Applications
Archuleta County – Pagosa Geothermal Greenhouse Project (“GGP”) Groundbreaking. This community project will showcase alternative energy resources of Pagosa and the viability of putting those resources to commercial use; geothermal to heat the greenhouses.

Board of Montezuma County Commissioners OKs Goodman Point Water District The Commissioners approved a service plan to allow water line construction into the Goodman Point area.  

Colorado River Tamarisk – The Tamarisk Coalition is trying to eradicate tamarisk from a 56 mile stretch of the Colorado River in western Colorado and could apply for a $6 million federal grant, but cannot decide who should be in charge of the project.  

RECESSED MEETING FOR ENTERPRISE MEETING AT 8:43 P.M.

RECONVENED MEETING AT 9:06 P.M.

RECESSED MEETING FOR BREAK AT 9:06 P.M.
RECONVENED MEETING AT 9:15 P.M.
MOTION:
TO MOVE INTO EXECUTIVE SESSION CONCERNING DWCD WATER SUPPLIES: MATTERS OF NEGOTIATION C.R.S. §24-6-402(4)(e) AND CONFERENCE WITH ATTORNEY C.R.S. §24-6-402(4)(b).  RELATED TO MVIC ISSUES AND ISSUES ON COMMENTS ON THE ASPINAL EIS.



MOTION:
FRAN HARTLE



SECOND:
STEVE TRUDEAU



MOTION CARRIED UNANIMOUSLY

RECESSED MEETING FOR EXECUTIVE SESSION AT 9:17 P.M.

RECONVENED MEETING AT 12:20 P.M.

REPORT OUT OF EXECUTIVE SESSION
Janice reported that DWCD Board received advice from the attorney on issues related to MVIC and on the Aspinall EIS.  Discussed the water accounting for MVIC water and focused the discussion with regard to the deficit.  Also discussed the comments on the Aspinall EIS, and leasing to Ute Farm and Ranch.

Based on the discussion, the Board would like to see how the deficit ultimately affects MVIC and DWCD water supplies in the 2009 water year, before deciding if further consideration is needed.

MOTION:
AUTHORIZE UP TO 4,000 ACRE FEET OF MUNICIPAL AND INDUSTRIAL WATER (M&I) TO LEASE TO UTE MOUNTAIN FARM AND RANCH FOR 2009 WATER YEAR.



MOTION:
STEVE TRUDEAU



SECOND:
JIM FISHER



MOTION CARRIED UNANIMOUSLY
NEXT DWCD BOARD MEETING – June 11, 2009 - 7:00 p.m.
ADJOURNMENT
Meeting adjourned at 12:22 p.m.
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

May 14, 2009

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 8:43 P.M.  

ROLL CALL
Joe Mahaffey, President


Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer
Larry Deremo, Director


Jim Fisher, Director

Steve Trudeau, Director


Fran Hartle, Director

Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

Janice Sheftel, Attorney

AUDIENCE

Tony Tanner, Full Service Irrigator

MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

APRIL 9, 2009 ENTERPRISE MEETING


MOTION:
FRAN HARTLE


SECOND:
BRUCE SMART


MOTION: CARRIED UNANIMOUSLY 

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE MARCH ‘09 FINANCIAL STATEMENT APPROVE THE STATEMENT OF PAYABLES AS PRESENTED

O&M: AP/CHECK #24910-25075 & PR/CHECK #116156-116237





$657,915.78
MOTION:
STEVE TRUDEAU
SECOND:
LARRY DEREMO
MOTION CARRIED UNANIMOUSLY
Steve Trudeau asked about the Baker Hughes payment and if it was for Magnacide and if it was the years supply.  Bruce stated that it was for Magnacide and yes for the year.

O&M REPORT

Towaoc Power Plant – The control relay was returned and installed in Towaoc Power Plant.  After repairing and replacing electronic cards in the Neyrpic Governor the plant was brought online May 13, 2009. 

Bruce stated that they began filling Dove Creek Canal on April 20th, irrigators on Hovenweep were ready to receive water.  He stated that they try to get water in the canal and try to let it settle.  Usually there are a lot of weed problems at the start.  The start up has gone well and everything is up and running.
South Canal – WAPA located splices on high voltage underground.  Work will continue this fall.

Status of System Operations/Current O&M Work

Planned maintenance (work orders) being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) are providing startup service for delivery boxes including Full Service, M&I and Dove Creek L&G.

Bob McFarlin, Bill Cattles, and Burl Singer (DWCD Staff) have been doing the prep work for water on the Dove Creek Canal sediment removal and embankment repair.  Valve repair continues on laterals.  M& I installations are being completed on the laterals.

Lloyd Johnson, Harlon Howell, Don Howell and Nick Kingery (DWCD Staff) have been performing MP2 maintenance at all facilities, startup at all facilities including pumping plants and Towaoc Power Plant, daily plant checks and canal weed removal.

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment also helping when and where needed.

E.A Birk (DWCD Staff) has been performing Dam monitoring, MP2 maintenance program, monitoring water quality and releases at Totten, water reporting and has been walking around the Dam daily during high elevation levels.

Jerry Katz, Brian Lindsley and Gary Croke (DWCD Staff) have been performing MP2 electrical work orders all facilities and start up at all facilities.  Gary has been working on administration for the power plants.  Gary also attended training for MP2 maintenance for power plants.

Chris Acree, Eric Tanner, Rick Randolph and Rick McDonald (DWCD Staff) who all work in the control room began 24/7 shifts as of April 1st.  Collin Garrison is training Chris at night and working on GPS installation and operation.

Phil Moore (DWCD Staff) has been working on PLC and communication trouble shooting.

Frank Green (DWCD Staff) has been spraying weeds on the Towaoc Highline Canal and Dove Creek Canal. 

ENGINEERING REPORT
Water Accounting – Ken presented the general water accounting stating that the daily river sheet shows the last six days coming in.  Lizard Head zeroed out this week on the snotel readings.  Saturday was a peak high day at 3500 coming into the reservoir.  He stated that they began to fill the reservoir and then would spill as they could with the inflows less the diversions.  Lost Canyon jumped also and is on it way down as well.

Ute Farm stays consistent in their usage and they did hedge up a little.  Lone Pine/MVIC is using almost 500 cfs.  Ken pointed out that Column Z tracks the 105,500 cap.  Column AA is MVIC Call Water that has been collected through the month of April.  There have not been any upstream exchanges as yet.  Ken stated that MVIC is not into project water at this time of the year.  

Projects 

Ken stated that he would be engaging Janice in consultation regarding WAPA outage and claims through the Tort Claim process.

OTHER

Janice mentioned that the memo on the “Red Flag” Rules.  This is to protect people from identity theft and we will have to work on a policy for coverage. 

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 9:06 p.m.

___________________


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
