These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

March 8, 2007

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 2:05 P.M. 

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Fran Hartle, Director


Steve Trudeau, Director

Bruce Smart, Director

Kenny Smith, General Manager

Vern Harrell, Bureau of Reclamation

Ed Warner, Bureau of Reclamation

Brad Dodd, Bureau of Reclamation

Don called the meeting to order and asked that the Executive Session from February 19, 2007 be reconvened in accordance with C.R.S. §24-6-402(4)(f)(i) the Board will continue the evaluation of the General Manager and honor a request from the Bureau to discuss issues with regard to DWCD personnel.

MOTION:
MOVE INTO THE RECESSED EXECUTIVE SESSION PER CRS §24.6.402(f)(l) TO DISCUSS PERSONNEL MATTERS.
MOTION: 
FRAN HARTLE
SECOND: 
STEVE TRUDEAU
MOTION CARRIED UNANIMOUSLY
Executive Session was recessed at 5:30 p.m.
Don Schwindt, President, reconvened the DWCD Regular meeting at 6:54 p.m.

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Fran Hartle, Director


Steve Trudeau, Director

Bruce Smart, Director

Kenny Smith, General Manager

Bruce Harrison, Operations & Maintenance
Lisa Jordan, Office Administrator

Denise Miller, Division of Water Resources

Vern Harrell, Bureau of Reclamation

Ed Warner, Bureau of Reclamation

INTRODUCTION OF GUESTS / AUDIENCE

Bob McFarlin, Lloyd Johnson, Frank Green, Harlon Howell, EA Birk, Burl Singer, Luke Baxstrom, Don Howell, Gina Espeland and Jerry Katz; DWCD Staff, Beth Howell, spouse of Don Howell,  Tony Tanner; Full Service Irrigator

Bob McFarlin stated, on behalf of the staff, that they were in attendance to support Kenny Smith and Bruce Harrison.  Don thanked the staff for all of their efforts and welcomed them to the meeting.  Bob asked if the Board had any problems with the work that they do in the field.  Tony Tanner stated that he feels that the staff does a tremendous job in the field.  The staff stated that they take pride in their jobs and have been hearing otherwise.  Don stated that the Board has been made aware of the work being done in the field by Bruce via his O&M Report.  It was stated by one Director that DWCD’s crew is very skilled and the Board and the Farmers appreciate everything they do.  It was also stated by another Director that he has never heard anybody say anything except that the DWCD crew does a great job.  Another Director stated that the staff is appreciated and feels that as a Full Service Irrigator they have always had a good rapport with the staff.  Don stated that the Board has always been very proud of DWCD’s staff and will try to do better in communicating that to the staff more often.  Don also stated that DWCD once had an annual picnic and thought that that might be a good thing to begin doing again as there are many new Board members and staff.

REPORT OF EXECUTIVE SESSION

Don stated that the regular meeting opened earlier to hold an executive session dealing with personnel issues regarding the General Manager.

APPROVAL OF THE MINUTES


MINUTES
There were no corrections to the minutes. 

MOTION:
TO APPROVE THE MINUTES AS PRESENTED.



MOTION:
STEVE TRUDEAU




SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY

FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE JANUARY 2007 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #8819-8839





$11,046.46

MOTION:
JOE MAHAFFEY


SECOND:
LARRY DEREMO

MOTION CARRIED UNANIMOUSLY

AGENCY REPORTS

BOR REPORT
 Vern reported 1)  That the basis of negotiation has been completed with possible small changes on the downstream water rights. This will go to Washington for approval.  It was asked if the downstream water would be available soon and Don stated downstream water has been delivered on an interim basis for the past 3 or 4 years.  Don stated that this should be an April agenda item.  2) There will be a Water Operations meeting on March 14th at 7:00 p.m. at the DWCD office. This is where all the interested river users gather to discuss the year’s upcoming forecast. 3) The inspection of the McPhee Guard Gates was completed with the underwater camera the first week in March.  Gates were inspected 3 years ago with an underwater camera, as everything still looks good, there will another inspection in 3 years.  It was asked how much the inspection cost, Vern stated that it costs approximately $10,000 with the camera but to dewater the intake and inspect would cost closer to $1 million.  4) There are a lot of land issues coming about with people wishing to use BOR property for utilities crossings etc. 5) BOR has been working with the Utes and are trying to work out a payment plan, however it is a slow process and he hopes this is the year to figure out the Ute payment issue.  5)  Vern stated that the most probable forecast dropped 15,000 AF from mid month down to 235,000 AF that projects a 32,500 AF spill.  Vern stated that it is too close to say if there will be any spill and cautioned to not look for a spill at this point.  Vern stated that the forecast is ratcheting down and appears that it is getting dryer.  Vern stated that at 70% exceedance the runoff would be 195,987AF and will leave the reservoir shy of filling and at 30% exceedance the runoff is 279,001 AF with a forecasted release would be 58,000 AF.  
DWR REPORT 

Denise Miller reported that 1) she spent the day with Bruce Whitehead and Scott Brenton interviewing for a new Program Assistant and had no further report.
T/H COMMITTEE REPORT

Kenny reported on the following:

T/H Siphon Repairs – DWCD staff completed the preliminary prep work on the 84” concrete siphon.  The pipe was sandblasted and the soil was excavated for concrete placement.  Mike Applegate was in Cortez, Colorado on February 22nd and observed the progress.  This trip was on other business and no expenses were incurred on this site visit.  Dennis Miller, PE with the Applegate Group, Inc. was on site for rebar placement and form set up.  He observed and was responsible for inspection of the forms.  Western Technologies, Inc. from Durango, Colorado is conducting the tests on the concrete and will also provide compaction tests on the back-filled soil.  Connell Resources, Inc. from Fort Collins, Colorado completed the actual repairs.  Triad Western Constructors, Inc. from Cortez was unable to meet the short time schedule that was required for the completion of this project.  All concrete was in place by March 1st with forms being removed on Friday, March 2nd.

The Towaoc Highline Committee has agreed to pay for this repair through it’s budget.  No funds from the District will be spent on this repair.

Towaoc Highline Fiber Project – The fiber was seeing light to the end of Towaoc Canal at the end of the work day today, currently it is up and running to check structure 524.  Rick Randolph (DWCD Staff) has been completing this work on the canal with the help of Phil Moore (DWCD Staff) in the control room.  John Curry is scheduled to complete final software changes the week of March 12th.  BWR is completing cleanup along Hwy 184.


Next T/H Meeting – Wednesday, March 28, 2007 at 2:00 p.m. at the DWCD, Cortez Office.

WATER REPORT
Kenny stated that 1) he included the Colorado State Basin Outlook Report for March 2007 that is compiled by the NRCS.  The snowpack percentages in most of Colorado’s major river basins increased from last month’s readings.  The streamflow forecast on March 1, 2007 projects the McPhee Reservoir inflow (April-July) to be 195,987 AF based on a 70% chance of exceeding.  The current elevation of McPhee Reservoir is 6,898.60 feet with 278,630 AF of storage of which 126,652 AF is active.  The reservoir is approximately 5 feet lower than this date in 2006, about 102,530 AF are needed to fill.  The average inflows from 1896-2006 are 251,989 AF.

Kenny also included detailed information in the Friday mailing for the El Diente Peak, Lizard Head Pass, Lone Cone, Scotch Creek and Sharkstooth SNOTEL sites that shows the Snow Water Equivalent (SWE), Snow Depth, Year-to-Date Precipitation and temperature data for the past 7 days in chart form.  Also included was a graph from each site that plots the 30 year average for SWE and precipitation for comparison to the 2006 and 2007 Water Year (begins October 1). 

LEGAL REPORT

Janice was not in attendance and did not have a report this month
CONSULTING ENGINEER REPORT

Steve was not in attendance and did not have a report this month.
OTHER ISSUES/BUSINESS/REPORTS

Recessed meeting at 7:29 p.m. to convene the Water Activity Enterprise Meeting.

Reconvene the Dolores Water Conservancy District meeting at 7:55 p.m.

GENERAL MANAGER REPORT
2006 Audit – Dean Johnson from Johnson, Holscher & Company, P.C. completed the field work for the 2006 audit of the District on Friday, March 2, 2007.  Staff provided support and documents as the audit process proceeded.

UPCOMING MEETINGS

Dolores Water Conservancy District – Board Meeting – April 12, 2007, 7:00 p.m.

Four States Ag Expo – March 8-11, 2007

Dolores River Dialogue (DRD) – Full Group, March 14, 2007, (DWCD office)

Southwest Basins Roundtable – April 11, 2007

Colorado Water Workshop – May 22-24, 2007
Gunnison, Colorado

OTHER BUSINESS

Recessed meeting at 8:02 p.m. to continue the Executive Session.

Reconvene the Dolores Water Conservancy District meeting at 8:17 p.m.

REPORT OUT OF EXECUTIVE SESSION
The Board discussed personnel issues and adjourned the Executive Session meeting.  There will be an Executive Session meeting on March 19, 2007 at 7:00 p.m. to discuss personnel matters.

NEXT DWCD BOARD MEETING – April 12, 2007 7:00 p.m.

ADJOURNMENT
Meeting adjourned 8:18 p.m.
James C. Fisher, Secretary-Treasurer

Donald W. Schwindt, President
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

March 8, 2007

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 7:29 P.M.  

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Fran Hartle, Director

Bruce Smart, Director

Kenny Smith, General Manager

Bruce Harrison, Operations & Maintenance
Lisa Jordan, Office Administrator

Vern Harrell, Bureau of Reclamation

Steve Harris, Consulting Engineer

Denise Miller, Division of Water Resources

AUDIENCE

Bob McFarlin, Lloyd Johnson, Frank Green, Harlon Howell, EA Birk, Burl Singer, Luke Baxstrom, Gina Espeland, Don Howell and Jerry Katz; DWCD Staff, Beth Howell, spouse of Don Howell,  Tony Tanner; Full Service Irrigator

MINUTES


APPROVAL OF THE MINUTES


MINUTES
There were no corrections to the minutes. 

MOTION:
TO APPROVE THE MINUTES AS PRESENTED.



MOTION:
FRAN HARTLE




SECOND:
LARRY DEREMO

MOTION CARRIED UNANIMOUSLY

FINANCIAL 

STMTS
Kenny stated that 2 utility trucks went out for bid however the bids did not conform to the specification.  Steve Keetch Motors notified staff that there were two trucks in Utah that would conform to the bid specification, however there was a very small time frame (30 minutes) to decide to purchase and this did not allow for prior Board approval.  Purchasing these trucks however will allow the old utility bed to be placed on the new trucks.  The new trucks cost at total of $60,550 this was $550 over the budget amount, however, using the old utility beds allows a savings to the District.

MOTION:
TO ACCEPT STAFF PURCHASE OF TWO UTILITY PICKUPS FROM STEVE KEETCH MOTORS.
MOTION:
LARRY DEREMO
SECOND:
STEVE TRUDEAU
MOTION CARRIED UNANIMOUSLY

MOTION:
TO APPROVE THE JANUARY 2007 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


O&M: AP/CHECK #22472-22515 & PR/CHECK #114693-114714






$242,109.50

MOTION:
JOE MAHAFFEY


SECOND:
JIM FISHER

MOTION CARRIED UNANIMOUSLY

O&M REPORT

Dove Creek Lawn & Garden – The staff will be filling and test the system on the North side for delivery in Spring 2007.  The North System has been completed.  The Reservoir embankment is settling and will require some repair this spring.  The South System has some easement and route problems, DWCD staff had a meeting on February 6, 2007 with the Dove Creek Lawn and Garden Committee to discuss these issues.  
Totten Reservoir – A field inspection was completed February 27th, attending were the Colorado Division of Water Resources, Steve Harris and DWCD staff. Steve is working on a report and findings from this field inspection.

Dam Gate Inspection – Lloyd Johnson, Harlon Howell and Don Howell, DWCD staff, assisted BOR with the camera inspection of the Guard Gates.

McPhee Power Plant – Lloyd Johnson, Harlon Howell and Don Howell, DWCD staff, completed repairs and annual maintenance on MPP.  Jerry Katz and Brian Lindsley, DWCD staff, performed generator checks of the unit and completed annual electrical maintenance on MPP.

Towaoc Power Plant – Jerry Katz and Brian Lindsley, DWCD staff, installed a temporary PLC to operate the Sleeve Valve and Monitor flow while the PLC replacement is being done this spring.


DWCD Staff Update – Wayne Kline was moved to the field, from the control room, for training.  The SCADA position was filled by Collin Garrison, he will be training half days and will go to graveyard shift when the control room is manned full time.  Burl Singer was injured at work on March 7th, he received a cut to his hand which required stitches, however, he returned to work on March 8th. 

Status of Operations/Current O&M Work 

Bruce reported that: 1) Planned maintenance (work orders) being completed on all facilities. 2) Rick McDonald, DWCD staff, has been working on the communications system north along Dove Creek canal.  3) Vince Lopez and Nick Kingery, DWCD staff, have been installing water meters pulled from Fairview and Hoovenweep laterals.  4) Bob McFarlin, Burl Singer, Nick Kingery and Frank Green, DWCD staff, worked with Connell Resources on siphon repair.  5) Nick Brake, DWCD Staff, has been fabricating an A frame to be used to remove the #2 motor from Pleasant View, fabricating pump turnout from Dove Creek Canal and any welding projects required for repair of facilities.  6) Lloyd Johnson, Bill Cattles, and Harlon Howel and Don Howell, DWCD staff, have been working on electric gates along Dove Creek Canal checking the traveling nuts in the operators and replacing them where required.  7) Luke Baxstrom, DWCD staff, has been servicing and repairing trucks and equipment.  8) E.A Birk, DWCD staff, has been working on sno-tel data, dam monitoring, and MP2 maintenance program and Key log and installation of new locks for facilities to satisfy BOR facilities security program. 9) Harlon Howell, DWCD staff, has been checking hydraulics on Towaoc Highline Canal check structures repairing and servicing as required.
Dove Creek Lawn & Garden – Financial Analysis – Kenny presented the Board with a revised cash flow sheet and a financial analysis for the Dove Creek Lawn and Garden system and added the suggestions from the previous meeting. The cash flow projections through 2018 indicate that the project will have a positive cash flow based on fee increases and paper taps being billed for all fees beginning in 2010.  The projection is showing 200 taps with these fee increases, from $50 to $75 for the District Account Charge, District OM&R costs and OM&R for Distribution System, until 2018.  The water repayment amount is also shown being paid back to the District each year.  It was stated that hopefully people will be excited when water comes online and taps will be sold.  Bruce was asked about the alternate route and asked if there was enough pipe to finish the project if the alternate route 

was taken.  Bruce stated that the alternate route will work however, he needs to obtain right-of-way from one person. Bruce stated that he will speak with Linda Funk to get information to the public.   

RECLAMATION REFORM ACT (RRA )

Kenny handed out a letter from Doug Carver he was unhappy with the violation fee assessed to him and Kenny wanted the Board to be aware of the situation. Don stated that this has always been an issue and the public needs to be educated on RRA and Don will also visit with Doug and Randy Carver regarding their issue specifically.  It was asked if RRA was a situation that could be worked out with MVIC, with MVIC handling their forms.  It was asked why the task of filing forms couldn’t be passed along to the farmer.  Don stated that MVIC will not change their rules to what DWCD is required to do.  Gina explained the RRA regulations that DWCD complies with.  It was suggested that the District could provide the form and the irrigator could fill it out and if the form isn’t filled out and returned by a certain date then DWCD would do this for a fee.  It was stated that Gina sends a letter each year with detailed explanation of what needs to be done.  Don stated that these ideas can be explored another time.

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 7:55 p.m.

____________________


_______________________________

James C. Fisher, Secretary


Donald W. Schwindt, President

