These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

March 13, 2008

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:10 P.M. 

ROLL CALL
Joe Mahaffey, President


Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer


Jim Fisher, Director

Steve Trudeau, Director
Fran Hartle, Director

Mike Preston, General Manager

Janice Sheftel, Attorney via telephone

Vern Harrell, Bureau of Reclamation

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

INTRODUCTION OF GUESTS / AUDIENCE

Tony Tanner, Wyatt Lancaster; Full Service Irrigators, Marty Robbins Colorado Div. Water Resources

ATTENDANCE VIA TELEPHONE

Mike stated that Larry Deremo is out of town for a family matter and would like to participate in this Board meeting via telephone and explained that the by-laws do not address this issue.  Mike stated that there are two levels of participation Larry could either listen in on the meeting but not vote or he could also vote during the meeting.

MOTION:
TO ALLOW LARRY DEREMO TO LISTEN IN VIA TELEPHONE AT THE MEETING 

WITH VOTING PRIVILAGES.



MOTION:
DON SCHWINDT



SECOND:
STEVE TRUDEAU

MOTION CARRIED UNANIMOUSLY (LARRY WAS NOT IN ATTENDANCE FOR THE VOTE)

NOTE:

Larry did not call in for the Regular meeting or the Enterprise meeting therefore was not in attendance.
APPROVAL OF THE MINUTES


MINUTES
  
MOTION:
TO APPROVE THE MINUTES FOR FEBRUARY 21, 2008, REGULAR MEETING, AS PRESENTED.


MOTION:
STEVE TRUDEAU



SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY.  

FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE JANUARY 2008 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

FISCAL HIGHLIGHTS

DWCD received 50% of $322,469 Power Plan budget the budget will support hiring an additional electrician.

ADMIN: AP/CHECK #9078-9104





$689,687.85

MOTION:
FRAN HARTLE

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY 
PUBLIC DISCUSSION

GENERAL MANAGERS REPORT/DECISION ITEMS

Decision/Discussion:

1.
Mike stated that with the Brainstorm- tomorrow morning (March 14) 9:00 am the goal is to finish early tonight.  

2.
SWCD Water Seminar April 4 - Board Attendance/Registration – Mike asked which Board members would like to attend the seminar, staff can call Southwest with a blanket registration.

3.
Lease MVIC Shares – The District leased their 170 shares of MVIC water in 2007 at a cost of $45 per share plus a $50 administrative fee.    

MOTION:
TO LEASE MVIC CLASS A SHARES AT $45 PER SHARE PLUS THE ADMINISTRATIVE FEE. ADVERTISING SHOULD BE THE SAME AS 2007.


MOTION:
DON SCHWINDT


SECOND:
STEVE TRUDEAU


MOTION CARRIED UNANIMOUSLY
4.
San Juan Forest/BLM Management Plan Revision – Extension to April 11.  Mike stated that SWCD will make comments on the Forest Service/BLM Management Plan Revision along with Montezuma and Dolores Counties.  Mike stated that he would like to work with the other entities that are going to make comments.  Mike has not drafted a document yet however comments are due April 11.  Don stated that the issues most important to DWCD will be below McPhee and would like to see drafts with regard to the downstream issues prior to April 11 so the Board can give guidance.  Don stated that if Janice helps produce a comment along with Mike that will be fine.  Janice stated that SWCD will be responding but they have requested a 60 day extension.  Don asked Janice what the position was on W&S Rivers on the lower Dolores Janice stated that the DRD is the place to discuss suitability on the lower Dolores.  Mike stated that there are other rivers and tributaries that should not be included as a W&S River.  Mike stated that there are better ways to deal with issues in the downstream corridor.

Update Corridor Management Plan – DWCD Involvement –  Steve Beverlin suggested that a good starting point with regard to the Forest Service/BLM Management Plan Revision is to update the Corridor Management Plan (CMP) and list certain criteria for this corridor.  This was discussed in the DRD and a workgroup was setup to discuss W&S river designation.  Mike stated that there are a range of ideas of what should happen in this corridor.  Mike stated that he would like to get the CMP updated and this would be a step forward as far as security for the DWCD.  Janice asked if there was public input into the first CMP.  Mike stated that there was and John Porter was a part of that committee.  Mike stated that updating the CMP  will likely take place in the late fall, however he could begin background work if this is the direction the Board would like to take.  Mike has consensus from the Board to begin working to update the CMP.


5.
DRD –Don asked Mike to explain the base flow presentation.  Linda Bassi did not come to the meeting, Mike stated that Dan Merriman gave a presentation on the instream flow, Mike reflected the position of the Board being that this is a storage project and the only way we would have more water would be to build more storage.  Vern asked about HB 1280 and Mike stated that he expressed the Board position.  Jim Fisher stated that he felt good after the meeting with regard to the instream flow discussion.  There was a good discussion on spill, a good discussion on field science and the instream flow.  Don would like to have the minutes of the DRD meetings mailed to the DWCD Board.

6. 
Spill Management – Operations and Public Information Update – Mike stated that the snotel readings range from 110% to 153% and that this is a good year for low snow.  Mike stated that the snotel as of March 13, 2008 is 147%.  Mike stated that this is the 3rd largest snow pack according to the snotels.  There were information articles in the Cortez Journal and Durango Herald, Mike stated that he also made a radio spot.
7. 
Delay Basis for Negotiation on 3900 Allocation until Fall, 2008 – Mike stated that he is seeing that this spring will be very busy and having this summer to absorb comments that will be posed in the fall will put DWCD in a better position to respond.  Mike also stated that the science performed by DRD will be further along and discussions with the State regarding the 78 cfs will be further along.  Janice stated that the 78 cfs is another aspect of the puzzle and places DWCD in a better position to discuss 3900 along with the 78 cfs.    Don will be involved in the basis for negotiation and Mike would like to see another Board member involved with this issue.  Don stated that staff should be ambitious in the fall to get this taken care of prior to April 1, 2009.  There was direction for Mike to continue working on this item in the fall.
8.
Mike stated that the Board needed to address the Interim Management on the 3900.  Mike stated that this document is the same agreement approved in 2007.  Janice asked for clarification on the water for the fishery management pool and Paradox water, Vern explained this is dual purpose water.

MOTION:
TO ADOPT RESOLUTION 08-01 AN INTERIM DOWNSTREAM OPERATIONS AGREEMENT FOR 2008.



MOTION:
DON SCHWINDT


SECOND:
JIM FISHER


MOTION CARRIED UNANIMOUSLY
9.
SW Basin Roundtable – Mike stated that Don, Jim Fisher, Bruce Smart and Mike sit in on the 1177 Basin Roundtable and stated that there are water development and structural and non-structural funds available to entities.  Mike stated that that this is a resource that is available and something that DWCD should look at tapping into.  Don stated that he won’t be on the Roundtable if he is not re-appointed to the CWCB Board and he is not expecting a re-appointment.  Don stated that turnover on the Roundtable needs to be addressed so that new members will have the opportunity to participate.  Jim Fisher asked if the DRD could tap into the funds from the Roundtable.  Mike stated that he thought DRD could possibly get funding, Don stated that the funding options are very broad.  Mike stated that he asked CWCB’s Eric Hecox if there was a rush to get the projects approved, Eric stated there is not as the money is available at least until 2010.  It was stated that a project with multi-purposes would be favorably considered.  Don stated that everyone has moved to a different meaning for WETPACK, but he considers it a multi-purpose project, and thinks it needs to be re-thought, but packaging a multi-purpose idea would be a good route to take to obtain funding from the Roundtable.

Janice reminded the Board that there is still an outstanding loan with CWCB at a low interest rate.  Janice stated that she was not sure how long CWCB would hold this loan and asked if this money could be restructured.  Don stated that that money would likely be de-authorized.  Don stated that a new authorization would be necessary but the money is available.

ACTIVITIES AND MEETINGS FOR THE MONTH
February 25:
Met with FS/BLM Dolores District Manager Steve Beverlin and Chuck Wanner to discuss alternatives to Wild and Scenic designation on lower Dolores River


February 25:
Vern, Mike, Ken AOP and Spill Management Consultation


February 26:
Spill Committee Meeting


February 26:
Children’s Water and Agricultural Festival 


February 27:
Full DRD Meeting


February 28:
Meeting w/ Marty Robbins (DWR), and Matt Gavin CWCB Dam 

Inspector: Totten maintenance, measuring devices, survey

February 28:
Towaoc Highline Committee


March 1:
Cortez Journal published article on spill management and initial forecast


March  4:
Radio interview KJSD on irrigation, rafting, Colorado River Compact


March 5:
Meeting Steve Harris, Jim Siscoe – DWCD- UMU Tribe water needs/supply study


March 6:

Dennis Reich CSU Water Specialist

 
 
Management Team Meeting – Great Cut

March 11:
MVIC Board Meeting

March 12:
Governmental Water Roundtable (San Juan FS/BLM Plan 

           
Revisions), Durango

March 12:
1177 Basin Roundtable Meeting, Durango

UPCOMING MEETINGS AND ACTIVITIES
March 14:
Brainstorm Session

March 19:
DRD Technical Committee DWCD, 9:00AM

March 20:
Phone meeting w/ AG, CWCB re: protection of releases greater 

           
than 78cfs under existing decree

March 25:
Feasibility Study DWCD/UMU Tribe

March 26:
BOR Operations Meeting, 7:00PM Dolores District San Juan 

Public Lands Office

April 3:

Spill Committee Update

April 4:

26th Annual SWCD Water Seminar “What’s Next” (regional, State, 

National issues affecting Southwest Colorado)

April 8:

MVIC Board Meeting

April 14-18:
Audit – Dean Johnson

AGENCY REPORTS

BOR Report
Vern stated that a) the forecasted inflow is 157% of normal and that equals approximately 295,000 AF of spill this year.  Vern stated the plan is to operate the reservoir by target elevations as follows:  April 1 - 6,901 feet, May 1 - 6,910 feet and June 1 - 6,918 feet.  It was stated that June inflows are unpredictable as the sno-tels are gone by that time.  It was stated that the current plan for March will be closer to a natural hydrograph.  Don stated that the DRD Matrix of Opportunity is important to run the numbers through to combat irresponsible requests.  It was stated that mother nature drives the management.  Mike stated that the DRD Science effort will be valuable this fall when discussing the 3,900 downstream water rights.  Mike stated that there are some fish studies that will be managed in 2008 as there is opportunity this year for those studies.  Vern stated that on his hydrograph the ramping criteria is being followed while ramping up and ramping down.  Vern stated that he is using the last 4 year’s average for irrigation needs for MVIC, Utes and DWCD on his operation plan. 2) Vern also reported that the BOR contributed $371,000 for the acquisition of water for the fishpool this was in an interest bearing account and would like for the District to keep the funding for BOR through an agreement for water acquisition in the future.  3) Vern will be holding an Operations Meeting at the Dolores Public Lands Office on March 26 at 7:00 p.m.  Vern asked if the District would like to have a voice discussing the Full Service benefits at this meeting.  Vern stated that as it is an operations meeting he thought it would be beneficial to show the community at the meeting the full realm of operations.  Mike stated that there could be a thumbnail sketch of this project.  Steve Trudeau stated that he thinks that there should be a presentation on the economic movement of this area and the benefit to the entire community.  Mike stated that to really do justice to all of these ideas they should be held off until the operations meeting next March.  
Division of Water Resources

Denise Miller was not at the meeting there was no report 

T/H Committee Report

Bruce Smart stated that he missed the last T/H meeting.  Ken stated that the Committee is getting ready for the irrigation season.  April 1 is the target date for water for the Utes.  There was discussion on the 3 year workplan, the workplan indicates approximately $400,000 per year for operations and approximately $300,000 per year for improvements if the assessment is kept at a similar amount.  The other subject that was discussed was first right of refusal.  Mike stated that if some basic maintenance could be delegated to entities on site this would help lower costs.  Bruce Harrison stated that on Monday March 10, 2008 the siphon that was repaired in 2007 was inspected by both Ken and Vern.  Jim Fisher stated that the Utes have been paying $50,000 per month and have made their payments on time and they are working on a plan to pay their assessment in full.

Next T/H Meeting – Wednesday, March 26, 2008 at 2:00 p.m. at the DWCD, Cortez Office.
LEGAL REPORT 

Janice was in attendance via telephone and stated that she e-mailed her report and the report was provided in the packet.

DISTRICT WATER RIGHTS APPLICATIONS

99CW69 – Downstream Augmentation Plan – All issues have been resolved in the replacement plan regarding the San Juan River and its tributaries. Marty Robbins stated that CDWR received a signed copy of 99CW69 from the Judge.
03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw) – New Rights for Totten Reservoir –  Janice is sending a response letter and revised draft decrees, reviewed by Steve Harris,  to the Attorney General's Office regarding questions in these cases in a February 13, 2008 letter from the Attorney General, which was discussed on the phone that date. Ken and Steve Harris will be working on a letter to the Attorney General’s office.

05CW44 – The attorney general for the CWCB is reviewing the draft decree.

06CW125 – The new District underground reservoir right will be used as a new source of augmentation water under Case No. 95CW104.  Janice is working with Mike and Ken on the issues.

CWCB Protection of McPhee Release Greater than 78 cfs – David Graf, Division of Wildlife, Grand Junction office, is very interested in how the District will protect the McPhee fishery release over 78 cfs.  Janice and Mike consulted with Linda Bassi, CWCB, and Susan Schneider, Attorney General's Office, about legal options and how to proceed in a phone call on February 22, 2008.  Susan is to meet with Dick Wolfe regarding the McPhee Decree as covering downstream releases for fish, and there will be another telephone discussion soon. See V(C) below, which may be the type of agreement the DWCD and CWCB will need to execute to protect the additional flows.

Boyer Replacement Plan Request -  Janice has prepared a draft memo for discussion with Mike and Ken.

U S Forest Service (“USFS”) Governmental Water Roundtable (Roundtable) 

San Juan Public Lands (“SJPL”) Management “Plan” Revisions – Plan comments are now due by April 11, 2008, unless the comment period is further extended, by fax at (916) 456-6724, or by mail to San Juan Plan Revision, P.O. Box 162909, Sacramento, CA 95816-2909.  The SWCD and others had requested additional time to respond to May 12.  

The Plan documents are available at http://ocs.fortlewis.edu/forestplan or on compact discs by contacting Laura Stransky at 385-1216 or lstransky@fs.fed.us.  

The Governmental Water Roundtable will meet on the draft Plan on March 12, 2008.  Janice stated that there were a lot of concerns with the criteria dealing with habitat issues.  Janice stated that there is not a legal basis for how the plan deals with some of theses issues.  
RPW Steering Committee –  After completing the Sweep/Inventory process for the Animas River above Baker’s Bridge; Hermosa Creek; Vallecito Creek; the Pine River; Piedra River, the East and Middle Forks, and the East and West Forks of the San Juan, the RPW Steering Committee is now discussing the process by which identified stakeholders and the public will become involved in river value protection issues.  Additional sources of funds, among others, could come from The Nature Conservancy, the SW District, the USFS and CWCB 2009 Severance Tax Funds.  The Committee is preparing a press release about the Workgroup, the initial public process meeting initially set for April 8 on Hermosa Creek and a Public Pulse article.  Committee members are to meet with the Herald editorial Board on March 11.  The Committee will go to great lengths to distinguish the Workgroup process from the Plan revision Hermosa Creek Wilderness proposal
Ditch Bill Update – The SW District representatives met with Public Service Company of Colorado d/b/a Xcel and representatives from the USFS on March 6 to begin implementation of the USFS/Colorado MOU Process with regard to potential bypass requirements in Ditch Bill easements, the Tacoma Power Plant re-licensing and certain Ditch Bill policy issues.  Janice stated that Tacoma Power Plant re-licensing is on track.  A proposal was made on how to handle the Ditch Bill policy issues.  
SAN JUAN/DOLORES RIVER BASINS
Pine River Water Court Application – The Pine River Irrigation District ("PRID"), Southern Ute Indian Tribe, and CWCB jointly filed an application for a 200,000 acre-foot refill right for the Vallecito Reservoir for numerous uses, including instream flow use by the CWCB of water released from the Reservoir to preserve or enhance the natural environment of the Pine River pursuant to an Agreement entered into between the three entities for the donation of released reservoir water.  The Pine River donation agreement could be a model for protection of releases of water from the fishery below McPhee of greater than 78 cfs.  The refill application received eight Statements of Opposition, including one from the State and Division Engineer's Office regarding accounting for the refill, an issue the DWCD would face if McPhee needs a refill decree for ISF releases.   

COLORADO RIVER
Aspinall Re-Operations EIS for the Benefit of Endangered Fish –  Given the apparent progress in settling the Black Canyon Federal Reserved Water Right, Reclamation has reinitiated the EIS process to complete by the end of December 2008, an extremely tight schedule.  The EIS is a critical component of the Upper Colorado River Recovery Implementation Program - Recovery Action Plan ("UCRIP") to help assure that the UCRIP continues to make "sufficient progress", thereby allowing the UCRIP to continue to serve as "Reasonable and Prudent Alternative" ("RPA") for water development in the upper Colorado River basin.  Because Aspinall releases are the RPA for the Dolores Project and need to be protected, the District sent comments on the scope of the EIS.

Quagga/Zebra Mussels at Lake Pueblo – As a result of a testing program performed by personnel from the CDOW and Colorado State Parks, zebra mussels were detected at Lake Pueblo State Park.  A crew found two adult and one immature specimen, in addition to larvae.  Thus far, none has been detected at the Pueblo State Fish Hatchery immediately below the dam.    


A two-week underwater search for zebra mussels at Lake Pueblo did not turn up any, but not finding adult mussels doesn't mean they are not there.  Authorities became concerned when tests turned up microscopic evidence of the mussels in the reservoir.  Zebra mussels gobble up plankton and squeeze out native species, as well as choking industrial pipes and boat motors.  Since they showed up in the Great Lakes in 1986, zebra mussels have cost taxpayers an estimated $30 million.  They spread by attaching to boat hulls, engines and trailers.  State officials will develop a plan to combat the mussels once they determine the extent of the problem.  

OTHER
Mining Firm Won't Be Coming to Rico –  Bolero Resources has decided not to go ahead with molybdenum mining near Rico.  It has terminated its proposed transaction to acquire certain mineral rights that host the Silver Creek molybdenum project and other copper-gold occurrences because of issues over clear title ownership.   

Recessed meeting at 8:54 p.m.

Reconvened the Dolores Water Conservancy District meeting at 9:05 p.m. and moved into the Enterprise meeting.

Reconvened Dolores Water Conservancy District meeting at 9:55 p.m.

NEXT DWCD BOARD MEETING – April 10, 2008 - 7:00 p.m.

ADJOURNMENT
Meeting adjourned at 9:56 p.m.
Bruce Smart, Secretary-Treasurer

Joe Mahaffey, President
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

March 13, 2008

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 9:05 P.M.  

ROLL CALL
Joe Mahaffey, President
Don Schwindt, Vice-President

Bruce Smart, Secretary-Treasurer 
Jim Fisher, Director

Steve Trudeau, Director
Fran Hartle, Director
Mike Preston, General Manager
Vern Harrell, Bureau of Reclamation
Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

AUDIENCE

Tony Tanner, Wyatt Lancaster; Full Service Irrigators, Marty Robbins Colorado Div. Water Resources

MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

FEBRUARY 21, 2008 ENTERPRISE MEETING.


MOTION:
 JIM FISHER


SECOND:
FRAN HARTLE


MOTION CARRIED UNANIMOUSLY.

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE JANUARY 2008 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #23558 – 233642- & PR/CHECK #115357-115408






$588,936.30

MOTION:
BRUCE SMART


SECOND:
STEVE TRUDEAU

MOTION CARRIED UNANIMOUSLY 

O&M REPORT

Update on Current Projects
Dove Creek Lawn & Garden – Connection to the main lateral system and

installation of an air vac are all that remain on the south side of Dove Creek. 

Great Cut Substation Transformer Replacement – WAPA ran into some problems with bus work in the substation.  Contractor has completed reconfiguration of bus work.  WAPA has scheduled the conversion to the new transformer in a couple of weeks. 

Totten Reservoir – EA Birk (DWCD Staff) continues to monitor water quality and control flow thru the reservoir.


Outages – WAPA will return in March to repair the other 2 phases of cable at the first fault on South Canal.
Towaoc Canal – Runoff has caused damage to the canal at Check 507.

DWCD Staff Update

Shannon Williamson was hired as the new secretary/receptionist for the field station and will start work the 24th of March.
Status of System Operations/Current O&M Work

Planned maintenance (work orders) are being completed on all facilities.  There was a confined space entry on the siphon on Monday, march 10.
Vince Lopez and Wayne Kline (DWCD Staff) are repairing field pressure reducing valves and flow meters.  

Bob McFarlin (DWCD Staff) has been removing snow from all facilities.  Began work at Check 507 Towaoc Canal.  There was so much runoff on the canal it created a hole in the canal.  
Nick Brake (DWCD Staff) has been working on miscellaneous welding and fabricating jobs through the project.  
Lloyd Johnson, Harlon Howell, Don Howell and Nick Kingery (DWCD Staff) have been prepping facilities for water season.  They finished working on the jacks.  Vern and Randy Green worked on the Powerplant.
Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment.  Helping in the field where needed.

EA Birk (DWCD Staff) Dam monitoring, and MP2 maintenance program.  Monitoring water quality and monitoring releases at Totten.  Also monitoring snotel information.
Jerry Katz, Brian Lindsley (DWCD Staff) have been working on McPhee Power Plant, Towaoc Power Plant, Pleasant View Pumping Plant and Ruin Canyon.  Jerry has also been working with the SCADA operators and training them to complete some of the winter electrical maintenance in all pumping plants.

Rick Randolph, Eric Tanner, Collin Garrison (DWCD SCADA Staff) working on electrical annual maintenance in the pumping plants and McPhee Gate House.  Working on RTU's throughout the project.  They will be networked in the field office soon as there are enough employees not that this was necessary.
Phil Moore and Rick McDonald (DWCD SCADA Staff) have been working on communications and PLC installation at McPhee Dam.  Phil is also working on PLC program clean up.

Steve Trudeau asked if there was an announcement and job description for the Powerplant Electrician.  Ken stated that they were ready and the position will be advertised soon.

Mike commended the staff on their setup and organization at water festival.
ENGINEERING REPORT
Ken reported that 1) with regard to the spill he and Vern have discussed the spill and there should be about 92,000 AF available to the users and 95,000 AF to fill the reservoir.   As April comes in there should be flexibility however operators must fill the reservoir.  Beginning April 1st the website will be updated twice a week.  Ken stated that DWCD will provide lower flows for the DOW so they can perform cross sectional surveys March 17-21.  2) Ken and Vern will be talking to Pat Page regarding grant opportunities.  3)  Ken stated that he has been working on Totten and has been involved in the decrees, there are conditions from the Water Commissioner and the Dam Safety Engineer that need to be addressed.  There are also some water accounting issues need to be addressed at Totten. 4) The Rico decree needs additional engineering, to overcome the objectors. 5) Ken stated that he has visited Farm and Ranch and inspected some areas on the Towaoc Highline.  He stated that there is a seeping problem on a large section of the canal on Reach III. Ken stated that normally he would call this a failure, however UF&RE performed a repair last June and it seemed to hold.  Ken stated that if something happens to this portion of the canal during the irrigation season it would take approximately one week to repair it.   Ken stated that after discussions with Vern, Simon Martinez, Paul Evans and Bob McFarlin he is optimistic that this area will hold for water delivery, but it will be monitored closely throughout the irrigation season.  Ken stated that if the canal were to breach, first right of refusal will be critical at that time.  Mike stated that DWCD is the fiscal agent and the agency that is required to make the repair if UF&RE does not want to make the repair.  Ken stated that the long term repair will be to place a liner.  Ken stated that he has talked with two sales representatives for liner this repair will be a necessary work item in 2009.  The Committee will decide if they want to make the repair before the water season or during the water season if something should happen.  It was asked who is ultimately responsible if the Utes are out of water.  It was stated that the Towaoc Highline Committee is responsible although Ken stated that he is working with the Committee and believes that UF&RE needs to come to the table knowing that there is a risk.  It was asked if DWCD had staff availability to perform a fix before the water season.  Ken stated that this would be a hardship on DWCD’s staff and the fix may be contracted out to a construction company whether it is performed now or later.  6)  Ken stated that there is another section of the Towaoc Higline that was in need of repair.  This section is located on County Road H there were drainage issues at this location due to snow melt.  Right of refusal was performed and MVIC declined.  Ken stated that there was some ditch maintenance that would have been helpful however this will be a positive learning experience. 

There was in inquiry regarding the repair on South Canal.  Bruce Harrison stated at this time the South Canal repair has not been performed due to weather conditions.  Bruce stated that if staff will not be able to perform the repair this spring a letter will be drafted to let the landowner know the status and staff will repair the canal this fall.

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 9:55 p.m.

____________________


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
