These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

June 14, 2007

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 7:04 P.M. 

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Fran Hartle, Director


Steve Trudeau, Director

Bruce Smart, Director

Janice Sheftel, Attorney

Steve Harris, Engineer

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

Denise Miller, CO Division of Water Resources

INTRODUCTION OF GUESTS / AUDIENCE

Tony Tanner, Wyatt Lancaster and Mike Porter

APPROVAL OF THE MINUTES


MINUTES
Jim asked that the CWCB Study under the Engineer Report be more specific.  
MOTION:
TO APPROVE THE MINUTES FOR APRIL 12, 2007 REGULAR MEETING AS PESENTED AND THE MAY 10, 2007 REGULAR MEETING AS CORRECTED.


MOTION:
JIM FISHER



SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY

 
STEVE TRUDEAU NOT PRESENT

FINANCIAL STATEMENTS

Jim asked how much is actually owed to the District on the Ute’s Payment.  He stated that if 

it was actually put before them in writing it might shorten some of the conversations.

Lisa stated that it appears on the financial statements under the user fees on page 2 of the O& M Statement.  The statement amount shows what was budgeted for.  She explained that the budgeted amount is just an estimate that is used and when the actually billing is complete it is adjusted at that time.

MOTION:
TO APPROVE THE APRIL 2007 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #8892-8908





$3,017.29

MOTION:
JOE MAHAFFEY


SECOND:
FRAN HARTLE

MOTION CARRIED UNANIMOUSLY

Larry asked if staff had received a billing from Maynes, Bradford, Shipps & Sheftel.  He asked Janice about a teleconference that she had listed Don and himself.  He stated that he did not remember a teleconference with her.  She stated that it was two calls one with Don and one with him.    

AGENCY REPORTS

BOR REPORT
 Vern presented a hydrograph and stated that McPhee is 1525 af above full.  It will benefit the project.  The actual spill volume is 33,700 acre feet.  Estimates show that we should end the year with an elevation of 6897.01.  We ended at 6896.52 last year.  Vern reported that the spill lasted 30 days and the fishery benefited by 3372 acre feet.  Don asked how he arrived at the number.  Vern stated that he took the days in May at 50 cfs and days in June at 68 cfs.  He stated that those were blocks of water that did not have to be sent down and that benefited the fishery.  

Spill Issues  Rafter Vern reported that they had a few issues this year.  In looking back it was not bad at all.  Communication was not an issue with the rafters.  Vern reported that there was actually too much communication.  They received the operating plan at least once a day.  Vern stated that would not happen again and future flows would be posted with variance between numbers.  The operating plan was too much information and added to the confusion.  On May 1st a forecast was received that stated that the reservoir would fill.  At that point it provided 2 days of spill and 3 days for fishery work.  On May 12th a release of  800cfs at Bradfield occurred.  At that point DWCD and BOR were heros.  On Sunday, 

May 13th we began ramping down back to the base flow to save water for fish studies.  Vern stated that on Monday the 14th the river rose unexpectedly.  Vern stated that he and Jim Fisher drove up to see what was happening with the snow.  The reservoir filled that night and the next day was the peak inflow on the river.  The reservoir filled again to 6924 on the 23rd.  On May 25th downstream releases were equal to inflow less demand.  Water was not taken away from the boaters on Memorial weekend.  Vern shared some of the conversations that he encountered.  Another issue was that the forecast was not pinpoint accurate.  Vern stated that it depends on the demands each day.  The spring was cold and wet and the demand was down.  MVIC pulled 795 cfs without any notice which was not planned.  Vern stated that some of these issues can be refined to make the process smoother.  Positive points for this year’s operation were:  the reservoir was filled, rafting was available, and fish studies were completed as well as many other accomplishments from the DRD perspective.  Typically under the constraint criteria the reservoir is held at 6920 until June 1st.  On May 8th we were at 6920 and received the inflow, we would have only stored 9680 acre feet, which would not have filled the reservoir.  Don stated that he fully supported Vern in his efforts.  The Board discussed some of the articles that appeared in the paper.  Don stated that Vern’s efforts aid to make the forecasting on this project positive.  Vern requested that the Board send a letter of thanks to Brenda Alcorn of the Weather Forecast Center thanking her.  She watched the forecasts daily and worked closely with Vern.  Don stated that this is what the DRD is trying to correlate with the Matrix.  The DRD is a place and group of people that we have been trying to educate and get them to grasp the process.  Don stated that institutionally we have the place to go with the process.  
DWR REPORT 

Denise Miller reported that she had been administering the CWCB call and had to take the call off.  She stated that she had been working with Bahman Hafami who is taking Linda Bassi place in setting.  She stated that the call might go back on.  She stated that we may be looking at the Disappointment drainage soon.  Denise thanked Vern for a job well done.  Denise reported that Ken Knox, Dick Wolfe and Jack Byers are the Acting Engineers for the State until one is appointed.  Denise stated that the lids were off the test wells at Rico, but they had been put back on.  Steve H. stated that the Town of Rico did it and Bruce and staff also went up and put on a really good one.  Denise asked about the status on case CW9649 and hoped that Janice would report on it.  Don asked if there is a right in the Disappointment Creek.  Denise stated that it does affect the wells that people can get who have less than 35 acre tracts in a critical area.  Don asked if that is something that DWCD could assist with.  

T/H COMMITTEE REPORT

Bruce Smart stated that the T/H had a tour on May 30th.  It began at Towaoc Power Plant and followed the canal down to the Ute Farm and Ranch.  The Committee looked at some of the issues along the way like the drainages.  Bruce S. stated that it was a good tour and benefited him greatly being on the Committee.  He stated that they discussed areas of concern and some long range planning.  He stated that he did not feel there were any big issues.  Bruce H. stated that DWCD will be completing a drainage inspection.  Bruce H. stated that some of the ditches settled after the fiber was installed and they are going to have to be corrected.  Bruce S. stated that they were discussing some of the budgeting on graveling on priority areas.  Vern asked the Board if they would like to see the minutes from the T/H Meeting included in the Board packet.   The Board stated that they would like to see that information.  Janice asked Bruce H. if the trench settling from the fiber project was a stipulation in the contract with the contractor of the project.  Bruce H. stated that it is something that we will have to work through.  He stated that topsoil may have to be hauled in to some of the areas.
Next T/H Meeting – Wednesday, June 27, 2007 at 2:00 p.m. at the DWCD, Cortez Office.

Recessed meeting for Land Allocation Hearing at 7:59 p.m.

Reconvened meeting at 8:10 p.m.

LEGAL REPORT 

Janice stated that she has been trying to mail out her report so that it is included in the Board mailing.  She will then have additions and updates to report on at the meeting.  She hopes that this will be helpful.

96CW49 - Jim Felt sent changes and she stated that she had a few adjustments and she is waiting for final signature from Jim Felt to finalize the Decree.
ALP Cases – Janice reported that they are in the process of preparing the next filing for a finding of reasonable diligence to the SW District for the ALP water rights, due August 31, 2007.

Mancos District Legislation – U.S. Senators, Ken Salazar and Wayne Allard are seeking $6.4 million to pay for 80 percent of the cost of rehabilitating the 60 year old Mancos Project, This District has been struggling to keep its reserves up.  The legislation has been referred to the Senate Energy and Natural Resources Committee.

Black Canyon National Park Reserved Water – Janice stated that she attached a letter to the editor from Drew Peternell, Director, Trout Unlimited’s Colorado Water Project.

Department of the Interior’s (DOI) Preferred Colorado River Plan – Janice reported that BOR is working on a final environmental impact statement on (“EIS”) dealing with water shortages on the Colorado River.  DOI is going to make public its preference and plans to make a decision by the end of the year.  

Oil Shale Water Use – Conservation groups want oil shale companies to disclose how their operations will affect Colorado water, because Colorado is to submit comments on a preliminary draft EIS that could determine the future of oil shale.

Environmental Protection Agency (“EPA”) Sets New Wetlands Rules – New guidance, issued by EPA and the Army Corps of Engineers requires that for non-permanent streams and nearby wetlands to be protected, there must be a “significant nexus” between the intermittent stream or wetland and a traditional waterway.  Such nexus determinations will be made on a case-by-case basis.

Don stated that MVIC Board Member, Randy Carver relayed that he appreciates Janice informative report.
CONSULTING ENGINEER REPORT

CWCB Joint Study With The District and The Tribe – Steve reported that he had called CWCB to check on the status of the contract for the Study and had learned that the CWCB had changed the source of the funds for the study.  The constraints that were reported at the May Board Meeting regarding the start and ending date no longer apply.  Steve stated that there is much more flexibility on the start and ending date.  Steve suggested that DWCD wait to begin the study until a General Manager is hired.  Steve reported that CWCB essentially said to let them know when DWCD was ready.  The CWCB will complete the contract in July/August so that the study can begin when DWCD is ready.  Also the ending date for the contract is now flexible and is not June 30, 2008, but can be later.

Town of Dove Creek Reservoir for L&G  - Steve stated that a letter was received from the Town of Dove Creek in reference to the reservoir built for the DC L& G system.  It requested an Engineer’s report with detailed findings upon inspection of the problem areas mentioned in the letter and actions to alleviate the problems.  Steve stated that he looked at the reservoir this past fall.  At that time there were some cracks and he suggested to lower the water levels and wait to see what happened with the settling.  Steve reported he looked at it again today and the cracks were smaller.  Steve reported that Dolores County built the embankment.  It is mostly rock and is not a compacted fill.  The reservoir does have a lining.  

Steve stated that there are not any leaks in the reservoir.  He stated that if it were to fail the water would not go in the direction of the Town of Dove Creek.

Don stated that the letter asked for the Engineer’s report.  Steve stated that he would write a letter to the Town of Dove Creek reporting what he had reported at the meeting.  

Bruce H. stated that we have to have liability coverage and DWCD is covered and we could get a statement from the insurance if needed.  

Steve stated that a foot of free board should be kept.  Bruce stated that it is manually controlled.  Bruce stated that during irrigation it is monitored daily.  Steve stated that an overflow pipe might be a benefit in the future.

MOTION:
DIRECT ENGINEER, STEVE HARRIS, TO SEND A WRITTEN REPORT TO THE TOWN OF DOVE CREEK ON HIS FINDINGS IN RESPONSE TO THEIR LETTER OF CONCERN REGARDING THE RESERVOIR FOR THE DOVE CREEK LAWN AND GARDEN SYSTEM.



MOTION:
LARRY DEREMO



SECOND:
STEVE TRUDEAU



MOTION CARRIED UNANIMOUSLY

Public Discussion

Mike Porter arrived and he was asked if he had public discussion or input.  He stated that he was opposed to the Harvey Petition Hearing and wanted to voice his opposition.  Mike stated that apparently there is water available.  Don stated that the question had been asked at the Hearing and explained as well.  Mike stated that he feels that as a full service irrigator he is under allocated for the crops that he is raising.  He asked about purchasing or an avenue of adequately receiving a larger allocation to serve his crops.  He asked the Board to consider reallocating to other users.  

Joe stated that it is a matter of what the system can handle as well.  Mike was told that the Board had discussed the issue and was invited to participate in future discussions.  Mike asked if he should petition the Board for a larger allocation for his property.  There were other Board discussion on the maximum capacity and the timing of the watering.  Don thanked Mike for his comments.

Recessed meeting at 8:43 p.m. for Break

Reconvene the Dolores Water Conservancy District meeting at 9:50 p.m.

DWCD 2006 Appropriation of Funds

Janice stated that she spoke with Dean Johnson, DWCD auditor, regarding the compliance note for the 2006 DWCD audit.  The problem was DWCD spent more than was appropriated

In the budget, even though the District has significant reserves.  She stated that there is nothing we can do about ht situation now.

Janice stated that she would need further discussion on the 2006 Audit in executive session.  
GENERAL MANAGER SEARCH
The Board agreed to set a meeting on July 9, 2007 at 7 p.m. to establish ground rules in open session and start the pre-screening process in executive session.

UPCOMING MEETINGS

The Board will be meeting with Bureau of Reclamation on July 2, 2007.  This meeting is on the Managing for Excellence Program.  Don stated that he would not be present at the 

July 12, 2007, Regular Board meeting.  

NEXT DWCD BOARD MEETING – July 12, 2007 - 7:00 p.m.

MOTION:
MOVE INTO EXECUTIVE SESSION TO DISCUSS 2006 AUDIT



MOTION:  STEVE TRUDEAU



SECOND:  BRUCE SMART



MOTION CARRIED UNAMIOUSLY

Recess Meeting for Executive Session at 10:10 p.m.

Reconvene DWCD Meeting at 10:17p.m.

ADJOURNMENT
Meeting adjourned at 10:17 p.m.
James C. Fisher, Secretary-Treasurer

Donald W. Schwindt, President
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

LAND PETITION HEARING 

________________________________________

MINUTES

Public Hearing on Land Petition

June 14, 2007

_________________________________________

CALL TO ORDER
President, Don Schwindt, called the hearing to order at 8:00 P.M. 

ROLL CALL
Don Schwindt,  President


Joe Mahaffey, Vice President


Jim Fisher, Secretary-Treasurer


Larry Deremo, Director


Fran Hartle, Director


Bruce Smart, Director


Steve Trudeau, Director


Janice Sheftel, DWCD Attorney


Bruce Harrison, Operation & Maintenance


Lisa Jordan, Office Manager


Gina Espeland, Accounting Clerk


Steve Harris, WETPACK Consultant


Denise Miller, CDWR - Division 7

AUDIENCE – Tony Tanner and Wyatt Lancaster
Janice stated that the District has received a petition for allocation of project water from Lynn and Janice Harvey.  She stated that comments should be received from Audience.  It will then be up to the Board to make a decision on granting the allocation.  She stated that according to Statute 37-45-125-4 the Board shall enter an Order granting a petition and the interested party will have the beneficial use of the water for their property.

Janice stated that she had prepared a draft order and it can be modified and adopted tonight if the Board desires to do so.

Audience Discussion:

Tony asked how much water is available for reallocation.  Don stated that DWCD has 6000 acre feet of Class B stock and some that has been taken back from small parcels.  

Board Comments:

Janice stated that the Order grants the petition and a formal motion will adopt the Order.  Janice explained that tonight the order could be adopted.  She suggested the changes of the Order are on the 2nd page.  She read from the Order and the suggested changes.  

“ WHEREAS, 9.8 Acres (19.6 AF) of this 17.6 acres of Project irrigation water was taken back by the District from Frederick Lynn and Janice Arlene Harvey (“Harveys”), originally allocated to SW1/4NW1/4, SE1/4NW1/4, S15, T38N, R17W, N.M.P.M., because the Harveys subdivided a portion of their property into less than ten irrigable acres.  It is the District’s policy that a parcel of less than ten irrigable acres cannot continue to receive an allocation of Project irrigation water.

WHEREAS, the Harvey Property has previously been allocated 101.4 Acres (202.8 AF) of Project irrigation water.  The Harvey Property contains an additional 17.6 Acres of classified but unallocated land.”

WHEREAS, pursuant to C.R.S. 37-45-125, the District published notice in the Cortez Journal accordingly.  Public in attendance included Tony Tanner and Wyatt Lancaster.  The Board heard the following testimony concerning the petition:  Tony Tanner requested information on the amount of water potentially available for Project irrigation water.  Don Schwindt responded describing the various types of supply potentially available for allocation.”

MOTION:
TO ADOPT ORDER 07-01, AN ORDER TO ALLOCATE DOLORES PROJECT WATER WITH REGARD TO THE HARVEY LAND PETITION.


MOTION:
JOE MAHAFFEY



SECOND:
LARRY DEREMO



MOTION CARRIED UNANIMOUSLY 

The Hearing was closed at  8:10 p.m.

James C. Fisher, Secretary



Donald W. Schwindt, President

These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

June 14, 2007

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 8:49 P.M.  

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Fran Hartle, Director

Steve Trudeau, Director

Bruce Smart, Director

Janice Sheftel, Attorney

Steve Harris, Engineer

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

Denise Miller, CO Division of Water Resources

AUDIENCE

Tony Tanner, Wyatt Lancaster and Mike Porter

MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS PRESENTED FOR 

MAY 10, 2007.


MOTION:
JOE MAHAFFEY

SECOND:
JIM FISHER

MOTION CARRIED UNANIMOUSLY

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE APRIL 2007 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


O&M: AP/CHECK #22754-22835 & PR/CHECK #114828-114872






$346,126.70

MOTION:
FRAN HARTLE

SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY

O&M REPORT

Bruce Harrison reported the following in his O & M Report.

Dove Creek Lawn and Garden - Bruce reported that the north system is operation, as of June 7, 2007 we have pumped 5.28 acre feet to tap holders.  Locates are being done on the south side of town and trenching will begin this week.  He stated that we still have not solved all of our ROW problems but are working towards a solution.  The plant is not operating at full capacity and some changes are in the process of being made to deliver designed capacities.  Bruce stated that we received a letter from DOLA notifying us our grant expiration was June 30, 2007.  Bruce called Ken Charles and received an extension.  Bruce will be updating information to Ken Charles on the progress and status of the system.  

Scada System - Bruce reported that they are having some problems with software.  Phil Moore is working on these problems.

Water Operations - Bruce reported that the Fairview laterals developed a leak in the 30” pre-stressed concrete pipe.  Bruce stated that when the pipe was backfilled on original installation a large rock was dropped on the pipeline.
There were discussions on looking at the inside of the pipe with cameras.  Bruce stated that this was the area where the rectifier system on the cathodic protection had previously been abandoned.  

Totten Reservoir – E.A. Birk continues to monitor water quality and control flow thru the reservoir.  A meeting was arranged with Nancy Thomas to discuss easements for inflow measuring equipment.

DWCD Staff Update

Lloyd Johnson received a medical release and has returned to work.  He is doing well.  

Ty Gray started summer work on the Dove Creek L& project.
OPERATIONS/CURRENT O&M WORK 

Vince Lopez and Wayne Kline are working all lateral system and helping with other repairs as needed.

Bob McFarlin has been working on Canal maintenance and drainage work.  Bill Cattles is assisting Bob with valve and pipeline repair.  Also they removed wood from the face of the dam with the help of Luke Baxstrom.

Nick Brake has been completing pump installation at Clark Roots.  He has also been fabricating lids and ladders for new M&I installations.  He has been finishing other miscellaneous welding and fabricating jobs through out the project.  He built well caps for the monitoring wells at Rico and installed the same per request of Division of Water Resources.

Lloyd Johnson, Harlon Howell and Don Howell have been working on hydraulic gate operator systems on Dove Creek Canal Reaches 2 & 3.  They have been assisting with dam monitoring.  Working on repair of AC units and air compressors and replacing filters in all plants.  They have also been completing daily checks of all facilities.

Luke Baxstrom has been servicing and repairing trucks and equipment.  He has been prepping new trucks for workbox installation.  He has also been assisting in the field where needed.

E.A. Birk has been working on snowtel data, dam monitoring, and MP2 maintenance program.  He has been monitoring water quality and monitoring releases at Totten.  

Jerry Katz and Brian Lindsley have been working on the Clark Root pump wiring and installation ad drive setup.  They are also working on a drive unit at Sandstone Pumping Plant.  They have been correcting communication problems at McPhee Power Plant.  They have been setting up the Dove Creek L&G Pumping Plant.

Frank Green has been working on weed control at all facilities.  He is working on canal treatment on the Towaoc Highline Canal.

Burl Singer, Nick Kingery and Ty Gray have been installing pipe on the Dove Creek L&G.  They have also been helping maintenance staff where required with pipeline repair.

Steve T. asked Bruce when we will finish Clark Roots.  Bruce stated that we are waiting on Clark.  He does not have his pipe in and expects to have it in the next 2 weeks.  Bruce stated that work is completed on DWCD’s end.

Fran asked if Brian Wilson had contacted Bruce about a leak.  Bruce reported that he had been in contact with Brian and was away of the situation.

DOVE CREEK LAWN & GARDEN
Landholder Issues
Janice stated that Staff has been receiving some requests for tap transfers.  These transfers are somewhat complicated.  Janice proposed that any request for a change has to come from the property owner in writing.  Janice stated that she called the property owner in order to try and resolve the issue.  Janice emphasized that Staff needed direction in order to deal with the tap transfers.

MOTION:
SET A POLICY TO ONLY CONSIDER A REQUEST FOR CHANGE ON A DOVE CREEK LAWN AND GARDEN TAP FROM THE TAP OWNER AND ONLY IF THE REQUEST IS IN WRITING OR IN PERSON TO THE BOARD.



MOTION:
STEVE TRUDEAU



SECOND:
JOE MAHAFFEY



MOTION CARRIED UNANIMOUSLY

Don asked if the position is the same on the Dossey property and if the Board needed further discussion on it at this time.  Staff will wait until a written response is received.

Lisa stated that the bills were completed for the minimum charge of $150.00.  She stated that a bill had been generated for the paper tap holders, but not for the holders on the south side.  Larry asked how we can bill the paper tap holder.  Janice stated that it states in the initial contract that the minimum of $150.00 would be billed when the system is operational.  Since service has begun on the north side, Janice sated that a paper tap holder could be operational on the north side.  Bruce H. and Larry stated that the system is not operational.  Janice read paragraph 13 of the tap agreement Purchaser shall pay the District OM&R.  This was adopted in the rules and regulations.  Don asked when the system would be completed and the remaining people would be billed.  Janice stated that the minimum is the O&M and Admin account fee.  Janice stated that they are paying the O&M on the system even though they do not have a tap installed.  There were discussions on billing the minimum to the paper tap holders and the system being operational.

MOTION:
DIRECT STAFF TO SEND MINIMUM BILLING TO THE PAPER TAP HOLDERS WITHIN THE NEXT MONTH.



MOTION:
BRUCE SMART



SECOND:  
JIM FISHER



5-2 VOTE MOTION CARRIED

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 9:50 p.m.

____________________


_______________________________

James C. Fisher, Secretary


Donald W. Schwindt, President

