These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

June 9, 2010

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:00 PM 

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer

Jim Fisher, Director


Steve Trudeau, Director


Larry Deremo, Director


Fran Hartle, Director


Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, O&M Supervisor

Gina Espeland, Accounting Clerk

Adam Reeves, Attorney

PUBLIC DISCUSSION

APPROVAL OF THE MINUTES


MINUTES

MOTION:
TO APPROVE THE MINUTES FOR MAY 13, 2010, REGULAR MEETING.  


MOTION:
STEVE TRUDEAU


SECOND:
FRAN HARTLE

MOTION CARRIED UNANIMOUSLY 
FINANCIAL STATEMENTS

FISCAL HIGHLIGHTS

MOTION:
TO APPROVE THE APRIL 2010 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #9611-9627






$20,269.96

MOTION:         STEVE TRUDEAU

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY

GENERAL MANAGERS REPORT/DECISION ITEMS

Lower Dolores Work Group - Mike stated that a work group meeting will be scheduled once the 

legislative subcommittee has a revised set of legislative principles to present and include with other 

recommendations to the Dolores Public Lands Office for consideration in the EA process.  After 

recommendations are forwarded, the Work Group will suspend regular meetings until the legislative 

proposal has been worked on by the subcommittee for final input before submittal.  A meeting will be 

announced in the latter part of July.  The legislative committee is working on the next step of a draft.  

Then the recommendations will be forwarded and the Public land agency will begin working on 

those.  As drafting on the legislation advances the work group will be called back together.  

Lower Dolores Legislation - Mike stated that the legislative subcommittee is moving away from addressing prioritization of native fish in the legislation.  An alternative approach under discussion is for Reclamation to undertake an EA evaluating a change in management that would put more focus on natives.  Don, Mike and Gerald Koppenhafer met with David Robbins to review the legislative principles.  David provided a set of comments on the current draft of legislative principles, which have been put forward by Mike along with changes requested by Board members at the Special Meeting on April 28.  A new draft is pending a meeting with the Montrose County Commission on June 4 and a meeting of the Subcommittee on June 7 to discuss proposed changes.  

One of the things that is being discussed as a way to move forward would be to undertake an environmental assessment on changing management to focus on the natives.  It is more direct.  The legislative process will take 2-3 years.  The E.A. process puts all considerations out in the open.  If we are going to explore this we would need to work with Reclamation to get it going.  There are some strong feelings out there.  Adam asked what would be the federal proposed action for the environmental assessment?  The response is managing the fish pool with natives as a priority.  The fish pool was predicated to the trout.  The proposed action would be for the benefit of the native fish.  

Mike stated that some of the legislative subcommittee met with 2 of the Montrose County Commissioners.  They are trying to evaluate their interest in being part of the legislation.  They would stand to gain by lifting Wild and Scenic designation.  Mike stated that they were quite receptive.  

Dolores River Wild and Scenic Alternatives Prcoess Grand Junction BLM -  Mike updated the Board and stated that there is a compromise in the works that would recommend suspending Grand Junction BLM action on a suitability determination on the Dolores River until a process can be convened by CWCB to look at the entire Dolores River from McPhee to the state line.  Mike stated that he attended a meeting yesterday, June 8, that was a last of series of meetings in GJ.  They came to a recommendation of brining together the 3 BLM offices involving the 5 counties, water managers, conservationists and other stakeholders.  The Dolores from Gateway to the State Line was designated suitable by the Park Service back in the 1970s.  They are going to suspend further action until July of 2014.  They are going to amend McInnis Canyon NCA to take care of issues on the Colorado in the same timeframe.  They are leaving suitability in abeyance, until the process convened to look at the river as a whole.  The Montrose County commissioners thought we should do the whole river.  Expanding legislative scope is difficult and requires getting parties more involved and could dilute local focus.  Given the deadline of 2014, it provides some time for working through the process.  Don stated that we are the entity with water held hostage and we should push the protection that we need all the way to the State line.  At a minimum we will have to have the support of the 5 counties.  Mike stated that he would circulate the letters and information about the Grand Junction recommendations concerning the Dolores once he receives it.

Colorado Foundation for Water Education 2010 Tour of Southwest Basins -  Mike stated that the tour itinerary was mailed to the Board.  June 10 events focus largely on the Dolores Project.  The Board is invited to participate June 10 beginning at 9:15 at the Anasazi Heritage Center.  The Board can also join the tour for lunch at the Dolores Town Park at 12:15.  The Board is also invited to attend the dinner at Blue Lake Ranch near Hesperus beginning at 5:15.  Mike stated that currently Mike, Ken, and Joe will be attending the dinner.  If anyone is interested please join in.  

Dolores River Dialogue – Mike stated that Don will report on Steering Committee activity and present a cost share funding request for the core DRD process and for the SLOWs project.   Mike referred the Board to the Memo on the cost share and selective level outlet works (SLOWs).  Don stated that they spent a considerable amount of time discussing this.  Marsha has tackled the process and the staffing on the framework process and where the restructuring of the DRD might go and how to get things staffed.  He stated that it is vital that the water interests participate through the framework process.  The staffing proposal seeks funds to pay a facilitator and a science coordinator and a person to tackle the framework.  Don suggested that we contribute time from our own staff, we well as money.  Don stated that he thought Ken could fit in to some of the work.  The steering committee was not ready to latch on to it yet and it does not have to be decided immediately.  Steve T. asked how much it would take away from Ken’s current duties.  Mike stated that Don brought forth the idea to Mike and Ken earlier and Ken has been considering this.  Mike stated that commitments made to date include $5,000 – MVIC, $7,500 – San Juan Citizens Alliance and $10,000 – The Nature Conservancy.  Don stated that the major players had pledged amounts and then it is possible that contributions will be received from DRD participants.  Mike asked Ken for his thoughts.  Ken stated that he has information and responsibility in this, so he might as well be involved.  He stated that he feels it is important to keep DWCD involved.  Ken stated that he is going to try it to see what it takes to use the DRD framework.  Mike stated that the spotlight is on the Dolores River and it is important for us to be involved.  

It was asked if Ken’s participation would be a part of the contribution that is made by DWCD.  Don stated that the Board might want to make a monetary contribution and provide staff support.  Larry stated that the in-kind service is a great value.  

MOTION:
TO PROVIDE A MONETARY CONTRIBUTION OF $7,500.00 PLUS HAVING KEN CURTIS PROVIDE IN-KIND SERVICES OF $2,500.00 TO SERVE AS THE HYDROLOGY COMMITTEE COORDINATOR AND BE AVAILABLE TO WORK WITH THE SCIENCE COMMITTEE COORDINATOR TO INITIATE WORK ON THE FRAMEWORK PROCESS FOR THE STEERING COMMITTEE. 

MOTION:
BRUCE SMART

SECOND:
JIM FISHER

MOTION CARRIED UNANIMOUSLY
MOTION:
TO PAY APPROPORTIONATE SHARE OF THE $10,788 FOR THE SELECTIVE LEVEL OUTLET WORKS (SLOWs) STUDY.

MOTION:
DON SCHWINDT

SECOND;
STEVE TRUDEAU



MOTION CARRIED UNANIMOUSLY
Review User Caps – Mike stated that postcards have gone out to the full service farmers setting initial caps at 28 inches per allocated acre for Full Service irrigators, measured at the meter.  (Hovenweep at 30.7 inches/allocated acre).  Ken stated that he had some information in the 2 tables on supply from 2009 and estimates.  Ken stated that he was trying to bring forth some numbers to use to evaluate.  We have our average use.  Ken used 2000, 2001 and 2004-2009 for an average.  Ken stated that we wanted to get the Class B on the ground.  Ken stated that when we could use multi-year leases to farmers as a tool for the stable use of Class B Stock.  Ken stated that we could do 1 -20 year contracts depending on farmer interest and the Board’s decision.  

Ken stated that included in the packet is some information on 2009 crop reporting.  The crop reporting is represented in a pie chart for 2009 with hay alfalfa at 81% with small grains coming in second at 9.4%.  We know that a lot of our irrigators need more water raising alfalfa.  Farmers should be rotating the crops and not everyone is.  Ken suggested putting water out under contract because we can not estimate what they need, want or are going to do.  Note of caution that the El Nino is weakening.  They do expect us to be warmer.  Ken stated that he would like to have better forecasting.  

Cost Share Request – CSU On-Farm Water Efficiency Program - Mike stated that Ken is working with CSU staff on a grant from NRCS.  Ken is awaiting a draft proposal to circulate to the Board as a basis for requesting a small matching commitment.  Ken handed out an Action Item write-up with a draft grand proposal.  They are looking at irrigation efficiency.  Getting more information would be good, and could lead to some programs such as nozzling.  If they can show improvements in the irrigation system or its management to enhance irrigation efficiency and conserve water then they could get assistance from the NRCS.  Objective 2 is obtaining up to 6 cooperators to use their lands for the testing.  They plan to get a lot of information from the 6 cooperators with fairly extensive measurements.  Objective 3 is obligated to give a seminar and hope to spur the NRCS to come in and we would want to support that.  Don asked about some of the wording in the proposal with reference to recreation.  Ken stated that he would bring that up.  They are applying for a federal grant.  They are asking DWCD for $15,000 over a 3 year period along with continued farm support of $5,000 yearly.  This is in line with what we should be looking at.  Abdel and Tom are providing their time.  Abdel offered to come to the Board.  Ken stated that staff recommended that we support with some conditions.  The Board discussed the program and funding.  Steve recommended seeing if some of the irrigation companies would donate sprinkler packages.  The Board gave Ken direction in support of the grant proposal.  CSU needs to come forward to show the benefits and who would be the cooperators.

MOTION:
THE BOARD SUPPORTS THE CSU ON-FARM EFFICIENCY GRANT PROPOSAL AND KEN WILL FLESH OUT THE CONDITIONS THAT ARE A PART OF THAT SUPPORT FOR THE PROPOSAL.

MOTION
DON SCHWINDT

SECOND
BRUCE SMART



MOTION CARRIED UNANIMOUSLY

Request to Transfer 45AF from Forest Fleming to Joe Hancock – Mike stated that this is a request that came in a year ago and it is the beginning of a series of discussions.  Ken has been working on these two adjoining properties in the Fairview Block.  Ken stated that he has a request that was made by one irrigator, Forest Fleming to transfer 45 acre feet to an adjacent neighbor, Joe Hancock, from Box F806 to F808.  Ken stated that a map has also been provided for the Board.  Ken stated that the land has to be classified as irrigable which would be a strict requirement.  Forest Fleming is still interested in doing that.  Adam stated that when water became available there would need to be a hearing with the interested parties petitioning and the Board would decide where it goes.  Mike explained that we have some users who would like to shed water from their allocations and others that are asking for more on a permanent basis.  It is a classification issue by determining if it is irrigable before petitioning.  Find out what Hancock has in the way of classified acres and what it would take to fulfill the water need.  It was Board consensus that they 2 are separate issues.  The Board is not favorable in owners shedding their water which is tied to the land by the original petitions, but they are interested in providing more water to those who need and want it if feasible.    Mike stated that if the Board wants to set that as a policy management can respond accordingly.  We will start to develop criteria in making additional water available, providing we have the capacity affected the plant.  Adam stated that to the extent water becomes available anyone could petition and a hearing would have to be conducted.  The Board deems what is reasonable for the best interest of the District.  It was pointed out that criteria were developed for previous allocation hearings so there’s no need to reinvent the wheel. 

AGENCY REPORTS

BOR Report
Vern reported that Brad Dodd took a job with BLM and there are three of them that are taking turns to fill in his position until Reclamation hires a permanent replacement.  Vern stated that he has also taken over the Mancos Project.  Vern reported that they completed the Dove Creek and South Canal inspections and they are in good shape.  They are commenting on the drainages and some fencing and one possible leak to keep an eye on.  The report is complete for the Penstock and will be forthcoming.  Inspection on T/H  - The condition of the project is changing for the better.  Vern arranged to have Heather, who is the Bureau forecaster out of SLC come on July 8th.  She can provide a presentation at the July Board meeting if the Board would like.  She works with the coordinator at the forecast center.  Mike asked if we wanted to put her on the agenda for July 8th.  She is welcome to the meeting, but she will be giving a full presentation for the spill committee meeting at 9:00 a.m. on the July 8th. 

Division of Water Resources

Not present.

T/H Committee Report

Jim Fisher reported that there was a T/H Tour on May 26, 2010.  The canal looks in good shape.

 Next T/H Meeting – June 23, 2010 at 2:00 p.m. at the DWCD, Cortez Office.
LEGAL REPORT 

Adam reported that we had received an order from Magistrate Milburn asking for dates for a conference to be held in the four corners area between July 12 and July 22.  After discussions with DWCD Board a July 22 was agreed to be the best so far.   Adam said we still need to look at Barry’s schedule.

Adam requested that the Board go into Executive Session

EXECUTIVE SESSION
MOTION:
TO MOVE INTO EXECUTIVE SESSION CONCERNING MVIC LAWSUIT: MATTERS OF NEGOTIATION PURSUANT TO C.R.S. §24-6-402(4)(e) AND CONFERENCE WITH ATTORNEY PURSUANT TO C.R.S. §24-6-402(4)(b).  THIS IS A MATTER OF LITIGATION-ATTORNEY CLIENT PRIVILEGE.



MOTION:  
FRAN HARTLE



SECOND:  
LARRY DEREMO



MOTION CARRIED UNANIMOUSLY

RECESSED MEETING FOR EXECUTIVE SESSION AT 10:01 P.M.


RECONVENED MEETING AT 12:40 A.M.
REPORT OUT OF EXECUTIVE SESSION
Adam stated that during the executive session the Board discussed litigation and received advice from the attorney, and discussed the pending lawsuit with MVIC.  No Action was taken.

RECESSED MEETING FOR ENTERPRISE MEETING AT 12:40 AM 

RECONVENED MEETING AT 12:57 AM

NEXT DWCD BOARD MEETING – July 8, 2010 - 7:00 PM
ADJOURNMENT
Meeting adjourned at 12:57 AM
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

June 9, 2010

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 12:40 AM  

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer

Jim Fisher, Director


Steve Trudeau, Director


Larry Deremo, Director


Fran Hartle, Director

Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, O&M Supervisor

Gina Espeland, Accounting Clerk

MINUTES 

APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

MAY 13, 2010 ENTERPRISE MEETING.

MOTION:
LARRY DEREMO

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY 

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE APRIL ‘10 FINANCIAL STATEMENT AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #26274-26371 & PR/CHECK #116971-117024





$202,104.44
MOTION:
BRUCE SMART
SECOND:
FRAN HARTLE
MOTION CARRIED UNANIMOUSLY
O&M REPORT - Bruce reported the following:
Towaoc Power Plant

The new governor electronics have been installed in the governor cabinet. The new and rebuilt hydraulic equipment has been installed.   All the installation was accomplished by DWCD staff.   Alstom personnel arrived at site on May 12th .    Walt Payne also arrived for install and commissioning.  Commissioning of governor was completed May 27th and unit is online and operating smoothly.

Staff Update

Two seasonal employees were hired , they are Justin Hartley and Jared Gaasch.

Status of System Operations/Current O&M Work

Planned maintenance (work orders) being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) Turning on full service and M&I users.  They are maintaining boxes and making service calls.

Bob McFarlin and Justin Hartley (DWCD Staff) Canal road repair.  Drainage work.

Lloyd Johnson, Harlon Howell, Don Howell and Nick Kingery (DWCD Staff) Performed MP2 maintenance at all facilities. Governor repair at Towaoc Power Plant.  Pumping plant start up and water screen maintenance.

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment.  Helping out when and where needed.

E.A Birk (DWCD Staff) Dam monitoring, and MP2 maintenance program.  Monitoring 

water quality and monitoring releases at Totten and performing water accounting.
  

Jerry Katz, Brian Lindsley and Gary Croke (DWCD Staff) MP2 electrical work orders at all 

facilities.  Towaoc Power Plant governor work and McPhee Power Plant maintenance.  
Pre water season maintenance at all facilities.    

Chris Acree, Eric Tanner, Rick Randolph and Rick McDonald (DWCD Staff)  24-7 Scada operation.

Phil Moore (DWCD Staff) PLC and communication trouble shooting. Computer maintenance and updates on control room computers.  

Collin Garrison (DWCD Staff) GIS Mapping and training, working on several mapping projects

Burl Singer and Jared Gaasch (DWCD Staff) M&I installations. Valve and lateral repair on all 
laterals.  Dove Creek L&G repairs, installation.

Frank Green and Bill Cattles (DWCD Staff) Weed spraying on Towaoc Highline Canal

Nick Brake (DWCD Staff)  Box lid repair M&I installation and numerous other welding 
projects including hand rails around Well House 1 canal access.

ENGINEERING AND WATER MANAGEMENT REPORT
Water Report – Ken stated that we started spilling on May 24 and then the inflow dived on the 25th and then it spiked up again.  After the spill we have been ramping down trying to keep it even while keeping the reservoir full.  Forecast has stayed the same and it has projected a border line spill all year long.  He stated that he will be talking to Heather at the river forecast center about forecasting.

Ken stated with the late start and low usage into the season block use also varies by meter reading dates.  He stated that the Fairview Block is the most accurate because it was read on June 1st for the accounting for DWR.  All the others are lacking the 3 highest days of May because the meters were read prior.  AQ column on the Inflow/Outflow sheet is the Class B which is estimated averages until meter readings provide accurate detail.  MVIC still has a lot of call water and they are likely to cross the 72,000 threshold.  

OTHER
ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 12:57 AM
__________________
__


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

