These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

July 14, 2011

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:04 PM  

ROLL CALL
Joe Mahaffey, President

Bruce Smart, Secretary-Treasurer


Larry Deremo, Director

Jim Fisher, Director


Steve Trudeau, Director


Simon Martinez, Director


Mike Preston, General Manager


Ken Curtis, Chief of Construction & Engineering

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

Barry Spear, Attorney

Vern Harrell, Bureau of Reclamation

INTRODUCTION OF GUESTS

Don Magnuson, General Manager-MVIC; Wes Wilson, Full Service Irrigator
MINUTES 

APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

JUNE 9, 2011 ENTERPRISE MEETING.

MOTION:
JIM FISHER

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY SIMON AND STEVE WERE ABSENT FOR THE VOTE.

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE MAY ‘11 FINANCIAL STATEMENT AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #27632-27750 & PR/CHECK #117824-117881





$325,129.91
MOTION:
LARRY DEREMO
SECOND:
JIM FISHER
MOTION CARRIED UNANIMOUSLY
O&M REPORT – Bruce reported the following: 
 Towaoc Power Plant – Walt Payne, contractor, and DWCD staff are working on digitizing plant drawings. 
McPhee Power Plant – Walt Payne, contractor, and DWCD staff are working on digitizing plant drawings.  

Field Full Service – All plants and laterals are up and operating.

Weed Control – Herbicide spraying is continuing both on the Towaoc Highline Canal and Dove Creek Canal.  Moss and algae have caused some problems on the Dove Creek Canal.  The canal was treated and the issue was resolved.

South Canal – Test pits have been dug on South Canal to investigate a possible seep. The pits are being monitored by DWCD staff.

Capital Outlay Vehicles – Keesee Motor Company is the low bidder on vehicles.  The bid was awarded and the vehicles are on order. Keesee’s quote was $5,014.00 under the competitor’s price.

McPhee Dam Guard Gates – When hanging the guard gates in preparation for the spill, a leak developed around the indicator rod on guard gate #2.  The BOR was notified and a temporary repair was made by DWCD staff for this year’s spill.  The indicator rod is located on the upstream face of the gate.  A long term fix will be needed.  The BOR and DWCD will work together to repair this problem.

Towoac Highline Canal – Baffles on cross drains are being removed by a contractor and DWCD staff.  Drain cleaning was completed for the year.  DWCD staff is completing clean up on both projects.

Ruin Canyon – Work is being done by DWCD staff on the 200 lateral ROW to improve access.

Sandstone Pumping Plant – A broken motor shaft on Unit #2 was repaired during first cutting.  We also had thrust bearing problems with the same unit which caused some low pressure problems.  Problems have been corrected by DWCD staff.

Dove Creek Pumping Plant – Oil sampling showed possible bearing problems with Unit #3.  The spare motor was installed by DWCD staff and the damaged motor was sent to All American Tech for teardown and repairs.

Dove Creek M&I’s – Both M&I plants at Dove Creek lost a VSD controller. Controllers were ordered and replace by DWCD staff.

ENGINEERING AND WATER MANAGEMENT REPORT
Water Accounting  – Ken stated that 1)  the inflow outflow tabulation shows the spill over Memorial Day weekend.  Ken stated the river peaked on June 7th with the inflow being 2,980 cfs . The spill lasted about a month and there wasn’t significant elevation lost on the ramp down.  Ken stated that total MVIC irrigation water used for the month of June was 29,546 AF. MVIC has stored about 4,595 AF of call water as of the end of June also. MVIC began using call water July 2nd and their project water use is currently at 5,833 AF.  This number is using the average river inflow according to Exhibit A of the settlement and will be reconciled at the end of each month through the season.  Ken stated that the Dove Creek Canal shows a drop in usage indicating when irrigators began cutting alfalfa. Usage on the Dove Creek Canal for July is 6,375 AF for the first 12 days and 25,079 AF for the year so far.  Class B had a good month in June and almost up to 4,000 AF of usage as of July 12th.  The draw on the reservoir didn’t begin until around July 1st which should help the carry-over storage at the end of the season and should show well on the Dolores River hydrograph.  Ken stated that there was no rain in June, commonly a dry month and extended across the south half of Colorado.  The temperature was average in April, cold in May then back to average in June and there haven’t been any heat waves.  2) Ken presented a series of graphs showing various states of the river throughout the season to-date. 3)  Ken stated that usage is a little below average according to the allocation sheet, there are two irrigators that will be contacted next week regarding high usage.  Ken presented the provisional numbers for the season.  Ken stated that based on the conditions at Great Cut, June to-date usage should be 18,704 AF and we are showing 17,202.8 AF as of the end of June so the full allocation will likely not be sold in 2011.  Full service meters are reading at 93% of the meter at Great Cut.  Meters are read over a period of days which could cause a swing of roughly 600 AF.  Ken stated that his target for sales is above 50,000 AF and if it stays dry then possibly higher but doesn’t feel that we will sell the full allocation.  Ken stated that 32” cap is available to all irrigators.  4)  Ken pointed out that the irrigators reported 79% alfalfa 10% beans and 8% small grains on the crop reports for 2010.  Ken stated that there aren’t a lot of changes but there was a slight decrease in alfalfa production for 2010.  
Projects Update – Ken stated that 1) Bob McFarlin and Johnny Vallejos have been cleaning culverts and removing baffles on the Towaoc Highline Canal. 2) Wayne Kline will be in Dove Creek and moving toward Fairview working on various projects and 3) The Variable Speed Drive needs to be replaced at Fairview and Mike and Ken have applied for funding.

Proposed  Projects – Mike explained that there is close to $11.5 million in CRETA funds of which approximately $5 million has been allocated to projects in Colorado. Proposed Project Justification has been completed on the following projects:
Variable Speed Drive Replacement at Fairview Pump Plant – Mike reviewed a synopsis of the project and stated that this project was accepted and put into the draft format for BOR review.  

Low Head Hydropower on Towaoc Highline Canal – Mike stated that this proposal includes a combination application for the Low Head Hydropower and the Lease of Power Privilege. 

Mike stated that we are hoping to succeed with either of these projects.  Barry stated that the funds that were originally set aside for construction and both projects are a good match to meet the criteria for those funds.  Mike stated that both projects would involve matching fund.  Bruce Smart asked if these projects were prioritized to the BOR or if they will just pick.  Mike stated that DWCD didn’t ask for priority but listed the Variable Speed Drive (VSD) replacement as number one. The VSD is crucial to run the project but the Hydropower would bring in revenue from another source other than Full Service user fees.  
ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 7:59 PM

__________________
__


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

July 14, 2011

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:59 PM 

ROLL CALL
Joe Mahaffey, President

Bruce Smart, Secretary-Treasurer


Larry Deremo, Director

Jim Fisher, Director


Steve Trudeau, Director


Simon Martinez, Director


Mike Preston, General Manager


Ken Curtis, Chief of Construction & Engineering

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

Barry Spear, Attorney

Vern Harrell, Bureau of Reclamation

GUESTS

Don Magnuson, General Manager-MVIC; Wes Wilson, Full Service Irrigator

APPROVAL OF THE MINUTES


MINUTES

MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE JUNE 9, 2011 REGULAR MEETING.

MOTION:
JIM FISHER

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY 
FINANCIAL STATEMENTS

FISCAL HIGHLIGHTS

MOTION:
TO APPROVE THE MAY ‘11 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #9821-9836





$9,584.55

MOTION:
BRUCE SMART

SECOND:
STEVE TRUDEAU

MOTION CARRIED UNANIMOUSLY

AGENCY REPORTS

BOR Report
Vern reported that he and Randy Green performed an inspection of the Dove Creek Canal on July 6th and 7th Vern stated that the canal looks good.  Bruce S. asked about the forecasted April-July runoff.  Ken stated that the run-off is currently 259,192 AF with 20 days to go so the estimated April-July run-off is 272,000 AF.   Vern stated that this was probably the best year as far as water management, spill and keeping the reservoir full for a long period of time.
Division of Water Resources

CDWR did not have a report.
T/H Committee Report

The draft minutes from the last meeting were mailed to the Board.  1) The baffle removal was completed and the cut edges will need cleaned off and painted with epoxy paint to keep the rebar from rusting.  2) Culvert cleaning was performed, work began at Check 511 and crews worked north from County Road E to County Road H working straight through.  The 96” pipes will be cleaned out with the bobcat. 3) UF&RE is having trouble with the sago pond weed and will be discussed next meeting. 4) Gale Greenlee agreed to allow crews to dump some of the excess sediment from the canal cleaning on his property.  5)  Mike stated that there was some question of where the lines of responsibility begin and end on the THC.  The Committee members will be discussing this in the months to come.  It was asked if Vern had any resolution and what the final outcome would be.   Vern stated that he can come up with the delineations.  Vern stated that a lot of the decision will be between BOR and MVIC but the Committee will be informed.
Next T/H Meeting – July 27, 2011 at 2:00 p.m. at the DWCD, Cortez Office.
GENERAL MANAGERS REPORT/DECISION ITEMS

Decision/Discussion Items:

Energy Fuels – The Legal-Engineering-Management Team met on June 10 to lay out the steps in moving towards a contract to supply water to Energy Fuels mill.  Barry was designated as the contact person to begin discussions with Energy Fuels attorney Mark Hermunstad.  The team met again on July 13.  Barry stated that if the Board will recall, Energy Fuels is interested in purchasing M&I water for the mill at Paradox, they would like 280 AF per year for the life of the mill. This water would replace any depletions for wells they drill.  Barry stated that DWCD would need to enter into a contract with Energy Fuels with the contingency being to have the property included in the District and Energy Fuels would be obligated to pay the water, administrative costs and engineering costs, Energy Fuels is receptive to that.  Barry stated that at this time staff needs direction on whether to proceed with the process to lease the water.  Barry stated that no action is necessary right now but there will be action needed to approve a contract.  Barry stated that the time line would be to develop the contract by the end of July and bring it to the Board for approval at the August or September meeting.  Energy Fuels would like to have DWCD approval so they can in turn go to the CWCB for approval of their Injury with Mitigation Plan. Barry stated that the mill is in Montrose County and DWCD would work with their Treasurer because inclusion in the District would be on the Montrose County tax rolls.  One Director stated that there shouldn’t be any reason why the Board wouldn’t be interested in leasing this water.  It was suggested that the mill pay for the full amount of water requested each year.  It was stated that DWCD is not involved in approvals for the mill, but strictly in the lease of industrial water with is consistent with the mission of the District.  There was board consensus for staff to move forward.  
Clean Water Act Guidance – Proposed amendments to the Clean Water Act which were floating around Congress for the last several years have now taken the form of administrative “guidance.”  The most troubling aspect of this guidance as it impacts DWCD is the movement away from treating isolated waters and wetlands as “non-jurisdictional” if they were not considered to be “traditionally navigable waters” (TNWs).  The guidance potentially expands the jurisdiction to canals, drainages and wetlands that make a tributary contribution to tributaries of TNWs.  Mike submitted a comment letter on behalf of DWCD and included it in the mail-out packet, along with a background paper prepared by Kent Holsinger, shared by Don Magnuson.  Mike stated that in order to have standing in this going forward we needed to oppose these changes.  Mike stated  that they need to delineate TNW’s to avoid bringing irrigation canals, wetlands and ephemeral drainages under CWA jurisdiction.  Mike stated that we don’t want this to impact management of our canals and ditches and water managers need to be watching this.  Mike stated that there will be political activity around this subject and we will stay in touch with Christine Arbogast on this issue.   
Update on A Way Forward – The final report from the science contractors is expected by July 15 at which time discussion will begin on implementing “doable opportunities” in conjunction with well-structured monitoring.  The report and related follow-up will be an agenda item in August.  The report includes the composite conclusions of the scientist’s with their individual reports as attachments.  Mike stated that there is a Scope of Work in the packet for a grant of $50,000 from the CWCB Severance Tax Fund to explore doable opportunities, for inclusion in implementation and monitoring plans.    

Dolores River Dialogue Steering Committee – There was no update. 

Additional Information:  Native Fish Effort – Mike mailed an article from the July 2011 Four Corners Free Press entitled:  Return of the natives? A diverse coalition is working to help dwindling fish on the Lower Dolores.  Mike stated that this is a good summation of what’s going on. Plateau Creek Reservoir is mentioned at the top of page 9.  “Upper Dolores” should read tributary to McPhee, nonetheless Plateau Creek Reservoir is mentioned as a potential solution. 

Additional Information:  Rare Sunflower – Mike stated that there was an article from the Cortez Journal on the discovery of a rare sunflower in Lone Mesa State Park which inhabits the Plateau Creek Reservoir site.  This is a problem that DWCD will have to deal with if a decision is made to move forward with Plateau Creek Reservoir.
Additional Information:  Colorado ESA Recovery Programs – Mike mailed a series of short articles from the June 2011 issue of “Irrigation Leader” magazine on the Upper Colorado and San Juan Recovery Programs.  The articles include one by Tom Pitts who represents DWCD through the Colorado Water Congress and one from Chris Treese, political liaison for the Colorado River District.  Since 1992 the San Juan Recovery Program has allowed 316 water development projects totaling 880,080 AF to go forward without ESA Section 7 consultations.  These articles bring into focus three important considerations for DWCD:  1) We want to be proactive in avoiding the listing of our three sensitive species and the resulting recovery program demands, 2)  We also want to recognize that what has made the Colorado Recovery Programs successful (including allowing for the construction of the Animas La Plata Project) is the proactive and collaborative approach that was taken which has allowed for continued water development, and 3) We want to support continued funding from Congress for the both the San Juan and Upper Colorado recovery programs.
Activities and Meetings since Last Board Meeting:
June 10:
Legal-Engineering-Management Team to discuss Energy Fuels request for replacement water

June 14:
MVIC Board Meeting – GM and Jim Fisher attended

June 21:
Joint Planning DWCD/Tribal Tour of EDS and meeting in Towaoc to discuss potential partnership in a hydro-power unit at the EDS

June 22:
Executive Committee, CWC Colorado River Recovery Project – GM by telephone

June 22:
Towaoc-Highline Committee

July 6:
Water Accounting Meeting DWCD/MVIC

July 7:
Legislative Subcommittee Meeting

July 8:
Project Tour for State Senator Ellen Roberts, Representative Don Coram, and Representative J. Paul Brown – Ken Curtis, GM

July 12:
MVIC Board Meeting

July 13:
Meeting Legal, Engineering Legislative Team

July 13:
Southwest Basin Roundtable Meeting – Durango Recreation Center, 3:00 PM

Upcoming Meetings and Activities:

July 20-22:  Water Workshop, Western State College, Gunnison

July 27:
Towaoc Highline Committee, 2:00PM

July 28:
Recovery Program Executive Committee – Telephone 1:00PM

August 9:
MVIC Board Meeting – 1:00PM

Other

Ken stated that NRCS will be meeting Thursday, July 21st at 9:00 a.m. in Dunton to work on the SNOTEL site, the Board is welcome to attend.

LEGAL REPORT 

Barry stated that the legal report was in the packet for review along with summaries of the Supreme Court Cases.  Barry asked that the other items for discussion be held in executive session. Those discussion items include:  1) A letter from local attorney asserting that the District trespassed when placing the Cahone M&I Pipeline, 2) negotiations with CWCB regarding the 78 cfs instream flow  and 3) a liability issue concerning a dog that drowned in the canal. 

RECESSED MEETING FOR EXECUTIVE SESSION AT 8:54 PM

EXECUTIVE SESSION
MOTION:
TO MOVE INTO EXECUTIVE SESSION CONCERNING MATTERS OF NEGOTIATION PURSUANT TO C.R.S. §24-6-402(4)(e) AND CONFERENCE WITH ATTORNEY PURSUANT TO C.R.S. §24-6-402(4)(b).  THIS IS A MATTER OF ATTORNEY CLIENT PRIVILEGE. 



MOTION:
STEVE TRUDEAU




SECOND:
LARRY DEREMO



MOTION CARRIED UNANIMOUSLY

RECESSED FOR BREAK AT 8:54 PM

RECONVENED FOR EXECUTIVE SESSION 9:01 PM

RECONVENED MEETING AT 10:00 PM

REPORT OUT OF EXECUTIVE SESSION
Barry stated that the Board discussed a possible liability issue connected with the death of a dog that fell into a canal, discussed negotiations with CWCB regarding the 78cfs instream flow and the Board discussed a letter received by the District regarding trespassing while building the Cahone M&I Pipeline.  No action was taken.
NEXT DWCD BOARD MEETING – Thursday, August 11, 2011 - 7:00 PM
ADJOURNMENT
Meeting adjourned at 10:01 PM
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

