These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

January 8, 2009

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:03 P.M. 

ROLL CALL
Joe Mahaffey, President


Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer
Larry Deremo, Director


Jim Fisher, Director
Steve Trudeau, Director

Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

Barry Spear, Attorney

Janice Sheftel, Attorney

INTRODUCTION OF GUESTS / AUDIENCE

APPROVAL OF THE MINUTES


MINUTES

MOTION:
TO APPROVE THE MINUTES FOR DECEMBER 11, 2008, REGULAR MEETING AS SUBMITTED. 


MOTION:
STEVE TRUDEAU



SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY 
LARRY ABSTAINED FROM THE VOTE.

FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE NOVEMBER 2008 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

ADMIN: AP/CHECK #9288-9310





$278,293.71

MOTION:
BRUCE SMART

SECOND:
LARRY DEREMO

MOTION CARRIED UNANIMOUSLY 
PUBLIC DISCUSSION

GENERAL MANAGERS REPORT/DECISION ITEMS

MBIA Update  - Mike stated that we have 2 annuities.  One fund is pledged against the CWCB Loan with a second one broken off as a separate annuity for excess fund not tied to a loan.  The contract on the 2nd annuity runs out in December of 2009.  The excess fund has been producing $116,000.00 per year based on an interest rate of 5.09%.  The fund securing the loan is at 5.33% per annum.  Mike stated that when the insured falls to AA rating they have to notify the District of a downgrade.  He stated that in the investment agreement he handed out Article 4 deals with a downgrade.  An Insurer Downgrade, allows the District to terminate this Agreement, and re-invest the funds with the addition of a “make whole” amount based on prevailing market conditions.  The annuity that is securing the CWCB loan is made whole by finding another investment that will generate enough to pay the loan.  The excess fund is not tied to a loan, and must be made whole through the contract expiration date of December 2009, and the funds can be invested as DWCD sees fit.  The other factor is getting CWCB approval on the part that is securing the loan.  There has been legislation passed since the time we incurred the loan that does not allow us to use a similar investment agreement to secure the loan.  What kind of investment is contemplated and it is okay under the new statute, needs to be investigated.  Don asked where the statute was.  It is in the frame work on what public entities can invest in, and use to secure loans.  This statute will constrain what kind of investment mechanism we can use.  The first people we have to satisfy is the controllers office, which Charlie Langhoff is working with.  There is also a statutory issue requiring a AAA rating which is almost impossible in the current market.  We are going to have to deal with CWCB on the issue that rolling it over into a lower rated fund.  It was asked if it needed to be presented to CWCB at the Annual Conference.  Janice stated that we are still investigating.  If Board members want a copy of the statute she can provide it.  Mike stated that once we decide what we want to do we will have to decide if it will work with CWCB.  We have started the process.  Charlie Langhoff has been a steady hand in working through this.  Don asked if there was possibility that we would be back with MBIA.  Mike responded that we want to exercise the make whole and the downgrade would be a problem in investing with MBIA
ALP Management Opportunity –  Mike stated that the Animas La Plata Water Conservancy District sent out an Expression of Interest to DWCD on management of the Animas-La Plata Project (ALP).  This Expression of Interest is included in the Board Packet.  Mike also referred the Board to the draft response.  Mike stated that they are looking for a firm or individual to manage the ALP.  They garnered quite a bit from our meeting with them.  We could express interest on behalf of DWCD on an assisting basis.  Mike stated that the management staff has evaluated what they are asking for and need.  DWCD has a lot of background in what they are facing.  He also stated that the draft concludes that DWCD could best be of service to the ALP project in supporting the development of a top notch staff to operate the ALP.  It is the opinion of the DWCD Management Team that the ALP will be best served by having Management and operational staff that are on-site and dedicated exclusively to the successful transfer and operation of the ALP.

Should the association be interested we could set up an agreement for reimbursement based on hourly rate and overhead and matching up the needs of the association.  We would be able to devote more time in the off season.  It will depend on who they recruit as far as permanent management and their knowledge base.  Mike stated that we emphasized that the transfer from the Bureau to the Association will set the context of things to come.  DWCD could be helpful in structuring their staffing and setting up maintenance procedures.  Mike concluded in the draft letter by emphasizing that the goal of any arrangement involving DWCD would be to help the Association and management develop the capacity to meet the short and long term challenges of operating and maintaining the ALP.

Mike stated that any funds from assisting with ALP would be shown as offsets, similar to T/H.  Jim asked if we could do it with our current obligations.  Mike stated that is a primary concern.  We do not want to send our first string staff over.  We would like for ALP to build capacity to function independently.  DWCD would help them with the learning curve.  Bruce H. stated that the contractor, Bureau of Reclamation and staff are all involved at the initial start up.  If something does not start up the Bureau looks back to the contractor to fix it up front.  Vern stated that he thought Reclamation has a commissioning crew there now.  Ken stated that ALP should have staff included right now to be learning from the contractor and Reclamation as it is transferred over.

Don stated that when he read this that it barely puts DWCD in the picture.  Expecting to be reimbursed at the outset may not be appropriate.  We may want to offer limited assistance without reimbursement and let them know that we are offering guidance and support.  Don stated that if we are not going to commit whole heartedly them we should not do it at all.  Barry stated that he was a Representative for the ALP WCD and has been with them on the forming of agreements.  When he read the letter, he was left with the thought that what DWCD is offering to be consultants to the POC.  The POC has hired an ears and eyes person as of Monday to learn the project.  The notice sent out for interest was for one that would be on site and do the work.  The POC receiving the letter might say this is not what we wanted, but it could fit at some point with what we need.  Barry stated that if the Board is okay with the letter then they should send it.  Ken stated that we are offering consulting.  Steve asked what was wrong with stating that we are not currently able, but possibly in the future.  Don stated that in responding we need to emphasize the neighborly approach.  We will not know until they get the manager.  Bruce S. stated he thought sending a letter of offering assistance at service level along with advice was acceptable.  It was suggested to make a comment some way in the good neighbor policy.  Don asked Barry if a letter is needed or if Barry could communicate DWCD feelings.  Barry stated that they are meeting in January and he could carry the message that he is hearing at this meeting.  If the association hears that and wants it in writing then staff could write a letter at that point.  Jim asked if the manager had been hired yet.  Barry stated that they have hired an eyes and ears person.  This person is basically to follow the Bureau personnel for 1 year to learn the process and then go from there.
Tacoma Settlement Agreement – Mike stated that a teleconference was held today.  The question was where the DOW/FS is going to come down on the final agreement.  Mike stated that an excerpt from the draft was in the Board’s packet which was received from the DOW biologist.  The first benchmark is for the water to meet the needs of the fish in the driest years.  Mike referred to Page 2 Benchmark #2 stating that by January 1, 2012 Excel Energy would be responsible for the acquisition of an additional 3,202 acre-feet of water for the purpose of augmenting the Dolores Project fish pool for use during any consecutive non-spill year.  We have been waiting to know what they were wanting as far as quantities and time frames.  They were trying to get what they heard Mark Stiles say that the FS needs biologic benchmarks.  Nothing has been decided.

Don stated that Public Service Company (PSCo), aka Excel Energy should know that DWCD is outraged with the excerpt as well as the whole process.  Janice stated that they will be in a hearing for a bypass flow on Cascade Creek.  There will be another teleconference on the 14th.  Steve T. asked who the biology team on the Dolores consisted of.  Janice stated that we had asked about the team.  Jim White has wanted to be in the forefront and managing the pool.  Janice stated that she thought we would know more after the next teleconference.  Bruce S. asked about the amount of money.  Janice stated that the daft calls for $225,000 up front and $15,000 per year.  This was intended to be seed money for a new approach.  They are back to just saying increase the flows.  Mike stated that Mark’s agency was telling him that they can’t just settle for an amount or money and you have to show an equivalent benefit when compared to Cascade.  When Mark Stiles consulted FS and DOW biologists, they went back to material from the early 1990s, using it to set idealistic benchmarks.  Mark realizes that this document is not going to work as is and the next step is seeing what Tacoma comes back with and if mark can find an acceptable approach within the agency.  Does the biology for the mitigation on Dolores justify giving up a bypass flow?  Don asked who made this document and who the individuals that are involved.  Mike and Janice stated they thought it was Dave Gerhart, Mark Upendall, Jim White, Mike Japhet and Garish Willis.  Mike stated that DRD work done is being mentioned and David Graf is the most knowledgeable person in DOW about the DRD work.  
Cloud Seeding Contract – Mike stated that the last time we discussed cloud seeding, questions were asked about what kind of studies and research were being conducted to show justification.  Mike stated that there was an e-mail from Larry Hjermstad mailed in the Board’s packet.  There is a summary and a study on the new data on the effectiveness of winter cloud seeding programs.  Mike stated that after the last meeting he went ahead and paid the bill.  He felt that we needed to go ahead and sign the contracts and felt it was too late to not participate for this year.  If we want to not participate it would have to be investigated sooner for future years.  Mike stated that he felt we are obligated at this point.  
Mike asked who else on the Board, along with Jim Fisher is skeptical.  Steve Trudeau raised his hand.  Don stated that he appreciates Jim’s skepticism.  The politics with the Colorado River and growth and augmenting water supply in the basin are complex.  Two areas that help augment the water supply for the basin are cloud seeding and removal of Tamarisk.  Any augmentation that is successful will garner lower basin support.  It may seem wasted, but it is not.  Don stated that he thinks we should be supportive.  Mike stated that we could advocate more independent research for evaluating the cloud seeding.  Maybe we could ask CWCB to do more in scrutinizing this.  Janice stated that this message should go to SouthWestern Water Conservation District because they also fund the program.  Jim Fisher agreed to continue exploring options for evaluation and bring them to the Board this summer.

MOTION:
DWCD SUPPORTS THE FUNDING FOR THE CLOUD SEEDING , WANT TO REVISIT THE SUPPORT ANNUALLY AND COMMUNICATING THE SKEPTISM UP THE INSTUTIONAL LADDER.  

MOTION:  DON SCHWINDT



SECOND: BRUCE SMART



MOTION CARRIED UNANIMOUSLY

Reminder WSR Alternatives Process –  Mike stated that there were five DWCD Board members, three County Commissioners and about a total of 40 people attending on a terrible weather night on December 15, 2008.  Next meeting is scheduled for January 19, 2009, same setup.  Formal meeting will begin at 6:00p.m. at the San Juan Public Lands Center.

Discussion with Applegate at CWC/Summit-MVIC Merger – Mike stated that he has been corresponding with Bill Warmack, part of the Applegate team, in getting together with DWCD Board at Colorado Water Congress in regards to the Summit-MVIC merger.  The bottom part of his -mail outlines 3 questions.  1) Pointing out that MVIC water rights are intertwined with DWCD and the Dolores Project via a complex set of contracts which also involve the Bureau of Reclamation.  2)DWCD has a fundamental interest in protecting Dolores Project Water Supplies.  And 3) Whether or not the proposed merger results in a change of historic inflow patterns from Lost Canyon into McPhee, will be a key factor in determining the potential impact on Dolores Project Water Supplies.

 Mike stated that it is a chance to meet some of the people we are talking with from Applegate.  They are willing to talk to us to discuss some of these issues.  Mike stated that he will try to arrange a Thursday meeting.  He stated that he confirm with the Board the day and time at the Colorado Water Congress.  Mike stated that Janice would be welcome to attend the meeting.

Protection and Utilization of DWCD Water Supplies – Mike stated that the DWCD Board will be having a special meeting on January 26, 2009 beginning at 3:30 p.m. to discuss water allocation and water accounting issues.  Joe stated that he did visit with Randy Carver and that the MVIC Board has not committed to a date to meet and talk with the DWCD Board, the Board asked Mike to arrange a series of meetings beginning in February and to work with MVIC to set up the agendas and structure the meetings.
Request for CDOW Benefit Analysis – Mike asked Janice to start the discussions on this topic.  Janice stated that it is in regard to the releases greater than 78 cfs.  We have been trying to get the attention at the Attorney General’s Office represented by, Susan Schneider to find a way to protect the releases greater than 78 cfs, to be responsive to DOW.  A draft Donation Agreement was sent to Susan and Linda Bassi, what was heard was that CWCB is supportive, but they are uncertain about how to supplement the existing instream flow.  If you are getting a new instream flow you are protecting to a natural degree.  The CWCB currently holds a 78 cfs Instream Flow (“ISF”) water right for the Dolores River downstream from McPhee, decreed in Case W-1346-75 on October 20, 1975.  Unlike the decrees for new CWCB ISF appropriations in recent years, the 1975 decree does not state that 78 cfs is the “minimum amount required to preserve the natural environment to a reasonable degree”.  The decreed 78 cfs ISF flow rate was based on he DPR/FEIS maximum required fish and wildlife release from McPhee Reservoir in wet years, prior to the creation of the pool.  Neither the FEIS nor the DPR provides a scientific basis for the need of the downstream fishery of 78 cfs.  For the sole purpose of developing a framework for CWCB protection of releases of greater then 78 cfs from McPhee without a CWCB requirement for further downstream fishery flow studies, it may be deemed that 78 cfs protects the natural environment to a reasonable degree, and larger releases “enhance” the natural environment.

The CWCB and AG office felt what was needed in support of a new right and donated water would be some kind of CDOW by in.  How releases above 78 cfs would improve the natural environment.  This is a cause for concern.  Janice does not want to say we need 78 to protect to a reasonable degree.  Higher releases are only needed in the summer to lower temperatures.  We need information from CDOW as well their by in.  The focus needs to be on there is a natural improvement from protecting flexible releases from the pool by the donation.  It would not affect operations.  Janice stated that she thinks we need to protect those releases that are greater than the 78 cfs.  The fish interest want it protected.  Don stated that we committed to lead the effort in protecting it.  They will be going to CWCB for protection if we do not.  It is very positive action for the District to take.  There were discussions on the process and CWCB instream flow water rights.  Don gave some background information on why we need to proceed with this.  He suggested that DWCD should get Dan Merriman to do the R2 cross analysis, so we know what they are before we share them.  Mike stated that he would get in touch with Steve and Dan for a cost estimate and time frame.  Janice stated that she totally agrees with Don’s suggestion, but that we need to send something to the AG’s office and verbally let them know what we are proceeding with this.  We are not ready to submit anything to CDOW.  

Vern stated that he was disappointed that Reclamation was not involved in this process.  Janice apologized.  Janice stated that she would mention to the CWCB about the Bureau’s interest and what the approval process would need to include them.  

2009 Brainstorm –  Mike proposed some dates for the 2009 Brainstorming session.  He also proposed topics:  1) Class B Stock – options for putting it in play, 2) Options from Tribe/CWCB Study, 3) Initial discussion:  Preparing for a lower basin call on the Colorado River System and 4) MVIC Discussion Strategy.  After some discussion Mike stated that he would bring back some dates for March at the February Board Meeting.  Jim asked if one day if enough for these discussions.  A date will be set for an all day meeting the week of March 23.
AGENCY REPORTS

BOR Report – Vern stated that he had handed out an operating plan and it shows 111% inflow through July.  At the back of the operating plan is a hydrograph.  It is similar to last year.  This is the first go around and it will change before we get there.  It will take care of the rafters on memorial weekend.  It keeps the reservoir full as long as we can.  
T/H Committee Report

Bruce Smart stated that they have not had any meetings.  Bruce H. has some updates in his O&M report.  Mike stated that the Ute Farm and Ranch had paid their 2009 O &M bill upfront.

Next T/H Meeting – Wednesday, February 11, 2009 at 2:00 a.m. at the DWCD, Cortez Office.

RECESSED MEETING FOR BREAK AT 9:58 p.m.

RECONVENED MEETING AT 10:04 p.m.

MOTION:
MOVE INTO EXECUTIVE SESSION TO DISUCSS PERSONNEL ISSUES PURSUANT TO C.R.S. 24.6.402.4(F).

MOTION:
BRUCE SMART

SECOND:
DON SCHWINDT



MOTION CARRIED UNANIMOUSLY

RECESSED FOR EXECUTIVE SESSION AT 10:05 P.M.

RECONVENED MEETING AT 10:42 P.M.

REPORT OUT OF EXECUTIVE SESSION
The Board discussed personnel matters in regards to legal counsel of Maynes, Bradford, Shipps and Sheftel (“MBSS”) and future representation of the Board.  Mike asked for a Motion to retain MBSS as legal counsel for Dolores Water Conservancy District.

MOTION:
TO RETAIN MAYNES, BRADFORD, SHIPPS & SHEFTEL AS LEGAL COUNSEL  REPRESENTING DOLORES WATER CONSERVANCY DISTRICT.


MOTION:
JAMES FISHER



SECOND:
STEVE TRUDEAU



MOTION CARRIED UNANIMOUSLY

LEGAL REPORT 

District Water Rights Applications

03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw – New Rights for Totten Reservoir) – Janice reported that DWCD staff is conferring on January 9 to develop a response to the Attorney General’s reply to our letter and draft decree
01CW125 – Rico – Janice sent out a draft decree.  Susan Schneider, of the Attorney General’s Office, asked for proof that the underground reservoir is not hydrologically connected to the stream and that the timing of underground storage, recovery and releases would not impact the CWCB’s instream flow water right.  We are still awaiting Susan’s response to the report.  We may need to redraft a decree.

USFS/BLM Management Plan (“Plan”) Revisions – Since the USFS will not be responding to the Plan revision comments until the fall of 2009, in the late spring of 2009, Janice will request a meeting of the Governmental Water Roundtable to get an official report on the revised FS Plan.

Project Operations, Maintenance and Replacement ("OM&R").  The intergovernmental agreement ("IGA") and Concept Paper establishing the procedure for forming an association to conduct the OM&R of the A-LP project has been signed by the two Ute Tribes and the Colorado Water Resources and Power Development Authority ("Authority").  Still to sign the documents are the San Juan Water Commission, the La Plata Conservancy District (NM), and the Navajo Nation.  The POC FG has turned its attention to an agreement to transfer A-LP OM&R from Reclamation to the Association.  Attorneys are discussing the agreement language and a "technical meeting" to discuss the agreement was held on December 10.  The Authority approved the IGA in November, after the ALPWCD agreed to supplement its 2005 agreement to purchase 700 AF from the Authority and make the 2005 agreement comport with the terms of the IGA.  Although there is no contract yet, the ALPWCD intends to sell the 700 AF to the La Plata West Water Authority for use in a domestic water system for southwest La Plata County. 

The Mancos Water Conservancy District (“MWCD”) and Mussels – Janice stated she was not sure where we ended up on the mussel issue.  The MWCD Board voted to curtail trailered boating on Jackson Gulch Reservoir because of the mussel problem and recent reservoir studies.  It has caused serious damage where they have invaded.  This issue is being reviewed with Reclamation and the Colorado Division of Parks and Recreation.

La Plata County Officials Discuss "35-Acre" Rule.  Changing the "35-acre rule" was among the items on the wish list of La Plata County officials' they met with Sen. Jim Isgar and Rep. Ellen Roberts.  State law currently prevents local government from regulating the subdivision of land into parcels of 35 acres or greater.  Critics of the rule say it obstructs smart growth by encouraging sprawl and giving developers a loophole in which to escape greater scrutiny.  Sen. Isgar, however, said changing the law could drive down the value of some owners' property, something he found hard to support.  "It's problematic if you try to change someone's [property] value," he said.  

Issues that do relate to water in La Plata County on the Coal Bed Methane wells and augmentation will be a big part of legislation this year.  

Janice reported that there is information in her report about the Bioenergy plant that is open here in Dove Creek.  She also stated that there is information about a new approach on Cloud Seeding using liquid propane dispenser.

RECESSED FOR ENTERPRISE MEETING AT 10:50 P.M.

RECONVENED MEETING AT 11:20 P.M.
OTHER

NEXT DWCD BOARD MEETING – February 12, 2009 - 7:00 p.m.
ADJOURNMENT
Meeting adjourned at 11:20  p.m.
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

January 8, 2009

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 10:50 P.M.  

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice-President
Jim Fisher, Director

Bruce Smart, Secretary-Treasurer
Larry Deremo, Director
Steve Trudeau, Director

Mike Preston, General Manager
Vern Harrell, Bureau of Reclamation

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

AUDIENCE

MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

DECEMBER 11, 2008 ENTERPRISE MEETING.

MOTION:
BRUCE SMART

SECOND:
STEVE TRUDEAU

MOTION CARRIED UNANIMOUSLY 

                         LARRY DEREMO ABSTAINED FROM THE VOTE.

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE NOVEMBER FINANCIAL STATEMENT APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #24513-24596 & PR/CHECK #115921-115972





$256,170.10
MOTION:
JAMES FISHER
SECOND:
LARRY DEREMO
MOTION CARRIED UNANIMOUSLY 

O&M REPORT

Update on Current Projects 

Towaoc Highline Canal

The SCADA crew has completed replacement of the new RTU's at all check structures on the canal.  The installation of RTU's in the three water screens on Reach 3 will complete the project. 

Towaoc Power Plant

Control relay replacements have been received, units have been shipped to Denver BOR for calibration. Pressure vessel inspection is complete and we are awaiting the report.  Nitrogen bottles hydro-testing completed on the governor system.  The governor accumulators are being rebuilt.  Pelton wheel inspection completed.  Waiting for final bid on battery replacement.

DWCD Staff Update

All attendees enjoyed the Christmas Party it was a success.  

Operations/Current O&M Work

Planned maintenance (work orders) are being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) are rebuilding lateral delivery box meters.

Bob McFarlin, Bill Cattles, Frank Green and Burl Singer (DWCD Staff) are working on snow removal at all facilities.

Lloyd Johnson, Harlon Howell, Don Howell and Nick Kingery (DWCD Staff)

MP2 maintenance at all facilities.   Towaoc Power Plant maintenance. 

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment.  Helping when and where needed.

E.A Birk (DWCD Staff) Dam monitoring, and MP2 maintenance program.  Monitoring 

water quality and monitoring releases at Totten.  Water reporting

Jerry Katz, Brian Lindsley and Gary Croke (DWCD Staff)   McPhee Power Plant repair 

and maintenance.  Also completing MP2 electrical work orders at all facilities.  Gary is

also working on administration for the power plants.  

Collin Garrison, Eric Tanner, Rick Randolph and Rick McDonald (DWCD Staff)

Have been cleaning float wells along the canal with the pot hole machine.  Also RTU replacement along Towaoc Highline Canal.

Phil Moore (DWCD Staff)  Supervising installation of PLC's and operating the control 

room when required.

ENGINEERING REPORT
Ken stated that the Snotel is sitting high at 143% of average, but it’s still early.

Water Accounting - Ken handed out some charts.  Ken stated that the chart that is in color shows 3 different inflows that we have.  Ken stated that he started back in 1986, which provides 20 + years on information.  He stated that the weather forecasting services prefer to have use 30 years for stats.  Ken stated that if there is information that we should modify let him know.  The next 4 charts are annual Dolores River Flows, in different time frames.  The information comes from the USGS website and there are some blank years.  Ken stated that it is clearly in line with the DPR.  Annual Dolores Flows 1928 – 72 which was built off the DRP Analysis has substantially lower averages.  Ken stated that it depends on which average you want to use in projections.  Finally the Dolores River flows where we know where the information came from covers about 20 years and it is definitely lower.  Next is the April – July and the average is 245,016 af.  The April – Oct flows are to simulate the irrigation season has an average flow of 279,989 af with 90% of the flow in the irrigation season.  Annual low runoff includes Lost Canyon.  Next month Ken stated that he will bring in 10 of the river end diagrams with a lot more color.  The last chart looks at probabilities in a histogram as to how the inflow comes.  Numbers at the bottom fit in up above.  Average is at 310.  Ken stated that about 260 is the magical number for him on what we need.  Ken stated that he welcomes any suggestions and comments.  Jim suggested 2 year running average.  Ken stated that was interesting and he would take that into consideration.   

OTHER

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 11:20 p.m.

____________________


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
