These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

February 8, 2007

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 6:15 P.M. 

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Fran Hartle, Director


Steve Trudeau, Director

Bruce Smart, Director

Kenny Smith, General Manager

Bruce Harrison, Operations & Maintenance
Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

Janice Sheftel, Attorney – MBSS

Steve Harris, Consulting Engineer

Denise Miller, Division of Water Resources

MOTION:
TO MOVE INTO EXECUTIVE SESSION FOR DISCUSSION WITH ATTORNEY OF LITIGATION IN CASE NO. 03CW84 PURSUANT TO 

CRS 24.6.402(4)(B)


MOTION:
JIM FISHER


SECOND:
STEVE TRUDEAU


MOTION CARRIED UNANIMOUSLY

Meeting recessed for executive session at 6:15 p.m.

Meeting reconvened at 7:04 p.m.

INTRODUCTION OF GUESTS
Luke Baxstrom, DWCD Staff, Tony Tanner and Rodney Daves, Full Service Irrigators

APPROVAL OF THE MINUTES


MINUTES
 There were no corrections to the minutes.

MOTION:
TO APPROVE THE MINUTES AS PRESENTED FOR 

REGULAR MEETING OF JANUARY 11, 2007 AND 

EXECUTIVE SESSION OF JANUARY 11, 2007.



MOTION:
LARRY DEREMO




SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY

FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE DECEMBER 2006 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #8803-8818





$25,155.95

MOTION:
JOE MAHAFFEY


SECOND:
FRAN HARTLE

MOTION CARRIED UNANIMOUSLY

AGENCY REPORTS

BOR REPORT
 Vern stated that at the last meeting he said he would bring to the meeting the following runoff forecast information.  1) A 70% forecast, the most probable, and 30% forecast.  The 70% forecast is 204,000 acre feet and will not fill the reservoir.  It would lack filling the reservoir by about 16,000 acre feet.  Vern stated it would take a 68% runoff to fill the reservoir.  The most probably is 250,000 acre feet with 32,000 acre feet spill.  The 30% is 303,000 acre feet with 74,000 spill.  Vern stated that he shared the information with the Dolores River Dialogue meeting on Tuesday.  Vern stated that the committee plugged the numbers in and they are coming to the realization that there is not flexibility with the reservoir operations.  The only flexibility seems to be at the beginning of the spill.  Don asked how much did the value change with the matrix at the various forecasted flows.  Vern stated that the technical committee only put in the most probable.  The difference between the 32,000 and 74,000 runoff would not provide a lot of difference in the matrix.  The side tributaries are the real influence on the river.  Jim asked about real time reporting and the management of releases.  Vern stated that he did not think it would make a lot of difference because the water comes out early.  If you augment the early flow then you may not fill the reservoir.  Vern stated that the DOW requested 400 cfs for 5 days in order to complete fish studies.  2) Vern stated that he spoke last month about the basis for negotiation on the 3900 acre feet of water.  It is still 95% complete and Vern reported that he is the 5% hangup.  He stated he will try to get it done.  3) Vern reported that they are still planning on an inspection of the guard gate seats and seals on February 27th.  

DWR REPORT 

Denise did not have anything to report.
T/H COMMITTEE REPORT

Bruce reported that all the fiber had been installed.  He stated that they still needed to complete some splicing and clean up.  Staff also needs to finish the onsite computer installation with John Curry.  Bruce reported that prep work and welding have been completed on the Siphon Repair.  He stated that they are waiting on concrete work bids and expect them by Monday or Tuesday.  Once the bids have been received, we will need to coal tar the weld and excavate.  Janice asked about the price range and if the contractor had been contacted about the fix.  Vern stated that the fix needs to be completed first and then worry about the liability after the fact.  Vern stated that T/H Committee is not authorizing payment of these bills until it has been determined who is responsible.  Janice asked about contractor liability.  Bruce stated that he had been asked to complete a narrative report.  Kenny stated that the T/H Canal Committee needed to have these discussions.  The Board asked Kenny who had been paying for the costs to date.   Kenny stated that he directed Lisa to pay occurring bills at this time out of the O&M account of DWCD.  Don stated that DWCD Board needed to find out what is happening and DWCD Board did not authorize payment.  Jim asked Kenny what the estimate cost of repair was going to be.  It was recommended that the T/H Committee meet to discuss these issues and if DWCD Board needs to attend they can.  Bruce stated that staff had completed work on the water screens for the Tribe that they had been asked to do for maintenance issues.     
WATER REPORT
Kenny  stated that he included the Colorado State Basin Outlook Report for February 2007 that is compiled by the NRCS.  The snowpack percentages in most of Colorado’s major river basins decreased nearly 10 to 15 percent from last month’s readings.  The streamflow forecast on February 1, 2007 projects the McPhee Reservoir inflow (April-July) to be 204,000 AF based on a 70% chance of exceeding.  The current elevation of McPhee Reservoir is 6897.79 feet with 275,501 AF of storage of which 123,501 is active.  The reservoir is approximately 5 feet lower  than this date in 2006, about 105,659 AF is needed to fill.  The average inflows from 1896-2006 are 251,989 AF.

Kenny stated that he included detailed information for the El Diente Peak, Lizard Head Pass, Lone Cone, Scotch Creek and Sharkstooth SNOTEL sites that shows the Snow Water Equivalent (SWE), Snow Depth, Year-to-Date Precipitation and temperature data for the past 7 days in chart form.  Also included is a graph from each site that plots the 30 year average for SWE and precipitation for comparison to the 2006 and 2007 Water Year (begins October 1).  

Kenny stated that as of Monday the snowpack was at 73%.  Steve H. asked why the Sharkstooth  site does not show a reading.  Jim and Kenny stated that it is based on the 30 year average and it has not been in long enough.  Jim stated that it is considered after 5 years.  The State’s basin outlook report for February 2007 has gone down 10%.  The forecast is the same as Vern’s forecast. 
LEGAL REPORT

Janice reported that the Board had gone into Executive Session for discussions on litigations in Case 03CW84 and the attorney was given instructions in a decree in that matter.  

District Water Rights Applications


95CW104 Decree Amendments -   A Third Amendment to the decree will be filed this month.

99W69 Downstream Augmentation Plan – Janice reported that all issues have been resolved in this downstream augmentation plan and have executed a stipulation for settlement.  We are awaiting a response from the Attorney General’s Office.

03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw - New Rights for Totten Reservoir) – The Attorney General’s office has been provided with revised decrees which do not contain an exchange component.

05CW44 –  On August 31, 2005 an application was filed for a new upstream Irrigation Exchange/Augmentation Plan.  Both the CWCB and Jim Felt, on behalf of upstream users, filed Statements of Opposition.  Janice stated that it is believed that resolution of our issues with Mr. Felt in the 96CW49 Amendment will resolve this case.  She stated that resolution is still needed with the CWCB, since the proposed plan might not always adequately replace the depletions by exchange on Fish Creek and the East Fork of the Dolores River.  Janice stated that she submitted a revised draft Decree to the Colorado Division of Water Resources (“CDWR”) and the attorney for the CWCB to resolve any issues with language similar to that in 95CW104 reporting on the augmentation status against CWCB de minimus criterion.

96CW49 – Janice is still awaiting the signature of Jim Felt, attorney for the Upstream Users, to finalize the Decree in this matter.
06CW125 –Janice reported that we filed for a new District underground reservoir right, with this reservoir as a new source of augmentation water under Case No. 95CW104.  Objectors have until February 28 to file Statements of Opposition.
NEW CASES

CWCB Protection of McPhee Release Greater than 78 cfs – David Graf, Division of Wildlife, Grand Junction office, is very interested in how the District can protect the McPhee fishery release over 78 cfs.  Dan Merriman suggested a small group meet with Alex Davis, the new head of the water rights section of the State Attorney General’s office, to discuss legal options.  Janice presented a report to Alex in preparation for meeting during the CWC convention, but that meeting never took place.
DISTRICT STATEMENTS OF OPPOSITION

03CW84 (American No. One) –  Janice reported that this was discussed earlier in executive session.

06CW04 (Guy and Ruth Drew) – The Drews filed an application for a change of water right for the Schalles Ditch Alternate POD in Alkali Canyon, which allegedly has been used to irrigate 50 acres.  Janice has prepared a draft decree which incorporates the Division Engineer’s recommendations.

06CW66 and 67 (Duvall Truelson) – Janice reported that the District filed Statements of Opposition to these applications for a change of Home Ditch water rights, D-3 priority, to augment gravel pit operations.  The applications seek to have DWCD store augmentation water in McPhee Reservoir without any inclusion of the gravel pit property within the District, payment of augmentation fees, consultation with the District or any carriage contract with Reclamation.

DOVE CREEK SECONDARY WATER SYSTEM ISSUES – Kenny will be reporting on this issue.
USFS AND BLM MANAGEMENT PLANS (PLANS) REVISIONS


Water Section – San Juan Public Lands Management Plans Revisions –   The Governmental Water Roundtable was to meet on January 31, 2007 to review an example of draft Plan implementation for a water facility permit, but the meeting was cancelled because of internal USFS discussions regarding plan revisions under new USFS planning rules.  Janice stated that they are still awaiting resetting meetings to discuss how the plan might work and to review issues on W&S suitability designations.  She stated that she needs to send a supplemental document.  She is hoping that the letter will have some impact and that the Roundtable may be able to review the revised draft before it is made available for general public comment.  

Wild Scenic (“W&S”) Rivers Issue – Janice reported that water user members of the Roundtable filed comments with the USFS on the proposed plan draft EIS regarding WSR suitability analysis.  Copies are available for any Board member who wishes one.  

River Protection Workgroup (“RPW”) – Janice reported that at the last meeting of the Workgroup on February 1, the group revised the draft outline of a process framework.  The Workgroup will meet on February 20 to finalize the process document and discuss hiring a process facilitator so that substantive river protection negotiations can occur while the USFS/BLM is receiving comments on the draft management Plans.

Ditch Bill Update – Janice stated that Adam and herself are completing work on this issue.  A state-wide meeting on the Ditch Bill issues was held on January 26th, following the January CWC Meeting.  It was co-sponsored by Rep. John Salazar, the CWC, the CWCB and DARCA.  The meeting was in response to a number of questions that they raised.  She feels that they need to complete some more work and was pleased that they took the time to respond to the concern.  

Durango RICD – Janice reported that the SW District is sending a revised draft decree to the City this week.

COLORADO RIVER

Hydrologic Determination (HD) –   Janice reported that Barry is in Washington working on this issue.  She stated that the SW District sent two letters to the Colorado delegation with language that should be inserted in proposed legislation for the Navajo Settlement Agreement, responding to the new “hydrologic determination” that found more water is available in the Upper Colorado River Basin than under the 1988 HD.  
ALP Cases – Janice reported that at the hearing this morning the Judge in the diligence order in the consent decree for the ALP had put limits on the diversions.  Janice stated that the State’s attorney did a really good job presenting the Tribes in the ALP and that the ALP gets the water from the project.  She is hoping the judge will amend the decree.  It would no longer put limits on diversions from the Tribes.  The judge will be making a decision on the funds approval.  

2007 COLORADO WATER LEGISLATION
CWCB Empowers Roundtables – Janice reported that the CWCB supported new wording in a proposed State water projects bill, sponsored by Sen. Jim Isgar and Rep. Kathleen Curry, to require the CWCB to work with basin roundtables while studying whether there is enough water to send to the Front Range from any Western Slope water basin in order to address statewide water needs, thus leaving the door open for a potential study of the availability for Blue Mesa Reservoir water for possible use on the Front Range.

Limits to Water Rights Condemnation – Janice reported that water rights in Colorado could get special legal protection from condemnation under HB1036.  Without such protection, West Slope entities fear Front Range water interests seeking additional sources of water may declare that agricultural or other rights in rural areas could be put to better use supplying the needs of large metropolitan areas.  

HB 07-1124 – Janice reported that this bill would establish statement reservoir operating rules.  The Central Colorado Water Conservancy District’s motivation in pushing this legislation is to address Platte River issues.  A number of the provisions would negatively affect reservoir operations in SW Colorado.  Steve H. stated that it would affect Vallecito and he has tried to contact Jim Isgar.  Janice was given Board concencus to contact Senator Jim Isgar.

WATER QUALITY
Mercury Levels Unsafe in Fish from Purdy Mesa Reservoir  – Totten Reservoir was listed in a fish-consumption advisory issued by the Colorado Department of health and Environment for unsafe accumulations of mercury levels greater than the one-half part per million level.  The elevated mercury levels were found in samples taken as part of a five-year water quality program.  More studies are being made throughout the US.  These latest warnings are on top of advisories already posted at nine Colorado lakes and reservoirs clustered in the Southwest region of Colorado near where several large, coal-fired power plants operate in the Four Corners region.  Discovering the actual source of the mercury is difficult.   Jim asked if the level of mercury in Totten would affect the water quality.  Janice stated that it is the mercury in the fish, not the water quality.

Upper Colorado River Endangered Fish Recovery Program – Janice reported that the U.S. Fish and Wildlife Service (“Service”) gave a clean bill of health for certain amounts of annual depletions although they was a considerable drop in fish numbers because of the drought.  It was found that the efforts of the Program were sufficient for the Program to continue to provide the reasonable and prudent alternative to avoid the likelihood of jeopardy resulting from depletion impacts of new projects that have an annual depletion of up to 4,500 AF.

CONSULTING ENGINEER REPORT

Steve did not have anything to report.

OTHER ISSUES/BUSINESS/REPORTS

Recessed meeting at 8:08 p.m. to convene the Water Activity Enterprise Meeting.

Reconvene the Dolores Water Conservancy District meeting at 9:30 p.m.

GENERAL MANAGER REPORT
Lease of MVIC Class A Shares

Kenny asked if the Board wanted to lease out the MVIC Class A shares for the 2007 irrigation season.  Kenny suggested $50.00 per share plus the administrative charges.  There were discussions on the price increase.

MOTION:
TO LEASE MVIC CLASS A SHARES AT $45.00 PER SHARE PLUS THE ADMINISTRATIVE FEE.



MOTION:
STEVE TRUDEAU



SECOND:
JOE MAHAFFEY



MOTION CARRIED 6-0 Jim Fisher was out of the room.

Kenny stated that he discussed the current Empire Electric billing structure with Doug Sparks and learned that the District will be able to save approximately $5,000 per year with a different billing process.  He agreed with Doug that this would be a benefit to the District and approved this change.

Bruce Harrison and Kenny discussed potential M&I water sales with Rick Gersch, Kinder Morgan CO2 Company.  The future needs were discussed due to increased expansion in southwest Colorado and it was suggested that representatives from Kinder Morgan discuss these needs at a future DWCD Board meeting.  Don stated this opportunity illustrates the ever increasing demand for this valuable resource.

Dean Johnson and his staff at Johnson, Holscher & Company, P.C. will begin the 2006 audit of the District on Monday, February 26, 2007.  Staff will provide support and documents as the audit process proceeds.

The Dolores Water Conservancy District and the Ute Mountain Ute Tribe submitted a 2007-2008 Grant Application for the Severance Tax Trust Fund Operational Account for a “Reconnaissance Study to Evaluate Potential Water Needs and supplies for the Ute Mountain Ute Tribe and the Dolores Water Conservancy District”.  A full copy was included in the Board mailing last week.  Kenny stated that he had discussions with Steve Biondo and Randy Seaholm, CWCB staff and they received the completed materials and would move forward.

Kenny stated that he participated with a panel composed of Mike Preston, Chuck Wanner and Chris Kloster in Dove Creek on January 30th on DC/TV.  The program was coordinated by Susan Thomas and Dan Fernandez.  The call in program provided viewers the opportunity to ask questions about the Dolores River Dialogue and develop a better understanding of the Dolores River ecosystem.  

Kenny stated that he had discussed the Dolores Project and the Dolores River Dialogue with John Heideman, Finance Director of the Tamarisk Coalition.  This group recently received a $95,000 DOLA grant to continue their efforts in battling this invasive species.  The group has scheduled a meeting on February 20th in Gateway, Colorado to meet with private landowners and partners in developing a more consorted effort.

Kenny stated that the Board had asked questions about an alternative billing structure at the last Board meeting.  Kenny reported that it would be extremely difficult to develop a different billing structure this far into the year.  The accounting software would need changes which could be accomplished in the immediate future.  Kenny stated that he could see potential problems sending farmers bills with little time to communicate significant changes.  There were discussions between the audience and Board Members.  There were also discussions with staff on this conversion and what the current billing cycle consists of.  
MOTION:
DIRECT STAFF TO COMPLETE THE PROCESS OF SPLITTING THE MINIMUM CHARGE BILLING TO FULL SERVICE IRRIGATORS INTO 5 PAYMENTS ON THE FOLLOWING SCHEDULE:  APRIL 1ST, MAY 1ST, JUNE 1ST, JULY 1ST AND AUGUST 1ST.


MOTION:
STEVE TRUDEAU


SECOND:
JOE MAHAFFEY


MOTION CARRIED UNANIMOUSLY

Upcoming Meetings

Commercial Pesticide Applicators Training – February 13-15, 2006, Grand Junction

DWCD March Board Meeting – March 8, 2007 - 7:00 p.m.

Children’s Water Festival – March 6, 2007

Four States Ag Expo – March 8-11, 2007

Dolores River Dialogue (DRD) – Full group, March 14, 2007, (DWCD Office)
Southwest Basins Roundtable – March 14, 2007, Cortez (DWCD District Office)

SWWCD Annual Meeting – April 6, 2007, Durango Doubletree
Southwest Basins Roundtable – April 11, 2007

OTHER BUSINESS

MOTION:
MOVE INTO THE RECESSED EXECUTIVE SESSION PER CRS 24.6.402(f)(l) TO DISCUSS PERSONNEL MATTERS.


MOTION:
FRAN HARTLE


SECOND:
BRUCE SMART
MOTION CARRIED UNANIMOUSLY 5-0, with 2 Board Members being out of the room.
Recessed meeting at 10:30 p.m. for Executive Session. 

Reconvene the Dolores Water Conservancy District meeting at 12:00 a.m.

REPORT OUT OF EXECUTIVE SESSION
The Board discussed personnel issues and adjourned the Executive Session meeting.

NEXT DWCD BOARD MEETING – March 8, 2007, 7:00 p.m.

ADJOURNMENT
Meeting adjourned 12:00 a.m
James C. Fisher, Secretary-Treasurer

Donald W. Schwindt, President
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

February 8, 2007

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 8:08 P.M.  

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Fran Hartle, Director


Steve Trudeau, Director

Bruce Smart, Director

Kenny Smith, General Manager

Bruce Harrison, Operations & Maintenance
Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

Janice Sheftel, Attorney – MBSS

Steve Harris, Consulting Engineer

Denise Miller, Division of Water Resources

AUDIENCE

Luke Baxstrom, DWCD Staff, Tony Tanner and Rodney Daves, Full Service Irrigators

MINUTES
There were no corrections to the minutes. 

MOTION:
TO APPROVE THE MINUTES AS PRESENTED FOR THE REGULAR MEETING JANUARY 11, 2007. 

MOTION:          LARRY DEREMO





SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY

FINANCIAL 

STMTS
There were no questions or discussion for the financial statements.
MOTION:
TO APPROVE THE DECEMBER FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


O&M: AP/CHECK #22339-22471 & PR/CHECK #114625-114692






$485,068.94

MOTION:
JOE MAHAFFEY

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY

National Weather Modification Program Legislation

Kenny reported that he was approached by Joe Busto, Colorado Water Conservation Board (CWCB), Flood Protection Section, to seek support from the District for the reintroduction of several weather modification research bills that will be presented during the 109th Congress.  The major focus is to establish a coordinated national weather modification research program.  Don and Jim also spoke with Joe Busto on the issue.  Don stated the CWCB was asked to support with the same sponsors.  This support would help with an evaluation component and more detailed scientific design efforts with this weather enhancement concept.  Kenny asked the Board to approve this resolution.  Kenny reported that Joe Busto drafted the enclosed Resolution.  Fran pointed out a word change on the 4th paragraph would/could needs to be fixed.  

MOTION:
TO APPROVE RESOLUTION NO. 07-03 FOR SUPPORT OF A WEATHER MODIFICATION RESEARCH PROGRAM.



MOTION:
JOE MAHAFFEY


SECOND:
FRAN HARTLE


MOTION CARRIED UNANIMOUSLY

O&M REPORT

Dove Creek Lawn & Garden – Kenny stated that he met with the committee on February 6th to review issues about the main supply line on the south side of Highway 491 and to also discuss details on the proposed “Rules and Regulations” that are currently in “Draft” form.  Kenny stated that valuable input was provided on easement concerns and a request from Jay Allen to submit a letter to the Town of Dove Creek about proposed options.  Kenny stated that he thought the meeting went real well.  

Totten Reservoir – Bruce stated that E.A., Marty Robbins and himself toured the inlets of Totten Reservoir to find locations for gauging stations.  It was determined that due to the configuration of the drainages that needed to be monitored, staff should consult with Steve Harris, DWCD Engineer.  There are some real issues related to the access into the gauges.  A field trip is scheduled for February 27th to work out the issues.  

DWCD Staff Update – Bruce reported that Nick Kingery will be moving back to the Dove Creek project this summer and this will create an opening for a field technician.  Wayne Kline was originally hired to eventually take care of the Dove Creek L&G system, so he will be moving to the field technician position.  This move creates an opening for a SCADA operator.  It is planned to be filled with applications we have on file.  
Status of Operations/Current O&M Work – Bruce reported that 1) Planned maintenance (work orders) are being completed on all facilities.  2) Staff has been working on the communications system north along the Dove Creek Canal.  3) Staff has been rebuilding water meters pulled from Fairview and Hovenweep Laterals. 4) Staff is currently hauling gravel, repairing roads and snow removal when required.  5) Staff has been fabricating an A frame to be used to remove the #2 motor from Pleasant View, fabricating pump turnout from Dove Creek Canal and any welding projects required for repair of facilities.  6) Staff has been working on electric gates along Towaoc Highline Canal checking the traveling nuts in the operators and replacing them where required.  They have also been doing water screen maintenance for Ute Farm and Ranch.  7) Staff has been servicing and repairing trucks and equipment and working on general yard cleanup of the Field Station.  8) E.A. Birk has been working on snowtel data, dam monitoring, and MP2 maintenance program.  He has also been working on the Key log and installation of new locks for facilities to satisfy BOR facilities security program.

Bruce stated that all the Herbicide Bids were received.  He handed out a Bid Comparison sheet.  The blue highlighted cells were the low bids for each herbicide.

Bruce handed out a sheet on Full Service Reduced Size Boxes.  He stated that the box installation price information is broken out on the sheet.  Bruce stated that they are going to make sure that all the equipment required will fit in the box, if not they would go to the bigger box and would raise the cost to $1200 for the small box.  

Recessed for Break at 8:33 p.m.

Reconvened at 8:41 p.m.

Dove Creek Lawn & Garden – Financial Analysis – Kenny presented the Board with a spreadsheet breaking out revenue and expenses on the Dove Creek Lawn and Garden Project.  Kenny explained the financial analysis of the spreadsheets.  Kenny stated that DWCD will pressurize 86 taps on the north side of U.S. Highway 491 in the spring of FY 2007, billing a minimum charge of $150.00 each.  He stated that he calculated a water use charge of .33 AF/tap.  The minimum charge in FY 2008 is based on 120 taps and water use with annual increases in taps of 10 years through 2018.  Kenny explained that he shows the 120 taps and each year after that he projected 10 paper taps to be converted in the system.  This would be for a total of 220 taps at the end of 2018.  Kenny stated that he felt he needed Board direction for the water charges throughout.  After discussions it was suggested that the $2000 for the repayment for water should be collected from the minimum charge.  Kenny stated that the minimum charge was calculated at water use only.  It was determined that the repayment to the Bureau needed to be calculated back in.  At some point rates would need to be increased over time in the basic minimum and per thousand gallons.  Bruce agreed with Janice that it has to maintain itself and have some benefit to the District.  Janice stated that the system needs to have a reserve fund to maintain the system for future repairs.

Larry asked Don about the dollars spent on WETPACK for the benefit of 3 families versus money that is being spent on the Dove Creek Lawn and Garden System.  

Kenny stated that the 2nd spreadsheet is the same projection.  The 3rd projection is over extending the repayment of the loan for 4 more years after 2018.  The last is amoritizing the loan over 20 years and still have 360,000 for 7-8 years.  Janice asked about the interest rate and term of the loan.  Don stated that another place to look at is additional tap fees.  This spring 86 taps will be ready for operation.  After construction of the south side 120 taps will be operation by 2008.  Need to work with the committee for it to grow as it goes along.

Don told Larry that he did not appreciate the disruption of his attack on him of WETPACK during the Dove Creek Lawn and Garden discussion.

OTHER

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 9:30 p.m.

____________________


_______________________________

James C. Fisher, Secretary


Donald W. Schwindt, President

