These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

December 6, 2007

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 7:01 P.M. 

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director


Fran Hartle, Director

Mike Preston, General Manager

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

Vern Harrell, Bureau of Reclamation

INTRODUCTION OF GUESTS / AUDIENCE

Tony Tanner, Mike Porter, Destry Daves, Rod Daves, Jimmy Johnson, Full Service Irrigators

Don asked the audience if anyone had an agenda item that they would like to discuss.

APPROVAL OF THE MINUTES


MINUTES
  
MOTION:
TO APPROVE THE MINUTES FOR NOVEMBER 8, 2007, REGULAR MEETING AND NOVEMBER 8, 2007, BUDGET HEARING AS PRESENTED.


MOTION:
LARRY DEREMO



SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY 4-0

WITH FRAN ABSTAINING

FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE OCTOBER 2007 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #9005-9020





$7,006.82

MOTION:
JOE MAHAFFEY

SECOND:
JIM FISHER

MOTION CARRIED UNANIMOUSLY 5-0

NO PUBLIC DISCUSSION

AGENCY REPORTS

BOR Report – Vern reported that they are working on the reallocation of the 3900 downstream senior water rights and goal is to have a contract signed by April 1, 2008.  It will take a collaborative action to make that happen.  He stated that it will require an Environmental Assessment, not an Environmental Impact Statement.  There are some costs involved and it will have to be worked out as they go.  He reported that a spill committee was set up Tuesday at the DRD meeting.  Vern stated that they are there to voice their opinions.  Mike stated that he would be working closely with Vern and making groundwork in advance.  Vern also stated that the first right is to fill the reservoir.  The only thing we can do is to provide information to the rafters.
Vern provided a preliminary reservoir operating plan.  Vern stated that he will be receiving direction from the forecasters.  The reservoir will not fill on a 63% runoff.  He ran it at 63% throughout the year.  We are right on the edge right now.  It is hard to know from any point because of the scattered storms.  The 63% still would provide the full service irrigators with a full supply.  Don stated that he would be interested in what it would take to fill the reservoir.
Water Report
Mike reported that he is here to do the optimistic report.  What a difference one storm can make.  Mike stated that based on the active capacity in McPhee we were setting a reservoir elevation at 51% one year ago and today we are at about 59%, so we are better off then where we were a year ago today.  At the end of the water year in 2007 our reservoir capacity was better than the 22 year average.  The snowpack is looking good also.  The snotel is included in the packet.  The last piece of information in the packet is the hydrograph for 2007.  The pink line across the top is the reservoir elevation.  The blue line is the river inflow and the black line going down is the outgoing and the pink line is the actual spill.  

Division of Water Resources

Denise was not present at the meeting.

T/H Committee Report

Mike stated that they received a signed budget.  It is located in the budget behind the green sheet.  We are dealing with a negative carryover.  He reported that they will be able to complete work, however it will be basically operation and routine maintenance.  Vern stated that they had problems to start with and things are on the right track and moving ahead.  It is the highest year of assessment, but a lot of work was completed.     

Next T/H Meeting – Wednesday, January 16, 2008 at 2:00 p.m. at the DWCD, Cortez Office.
MVIC PROXY
Mike stated that MVIC’s annual meeting is Saturday, December 8, 2007 and the question is who wants to carry the proxy to the meeting.  Don stated that both he and Jim would be at the meeting.  Joe thought he might be there.  Don stated that Mike should contact MVIC office to let them know who would be designated to vote.  Don stated that the preference would be that Don, Jim and Joe be authorized to vote the proxy, and decide who will vote the day of the meeting.

LEGAL REPORT 

Janice was not present at the meeting, but is available for teleconference if needed.  Her report is included in the packet.  Jim asked about the appointment of Dick Wolfe as State Engineer.  Don stated that he should be really capable.  Don stated that he would be by the book on a lot of items.  Janice had e-mailed her report to the Board and faxed to Larry and Steve.

Larry stated that the RICD lawsuit was settled.  Information is included in the packet.

CONSULTING ENGINEER REPORT

Steve Harris was not present at the meeting. 

WAPA OUTAGE REPORT

Mike stated that Ken Curtis has been working on the outage.  He has provided a report on his findings.  They are working with spools of 2500 feet and there are 33 splices.  WAPA has been out and looked at it and they are supposed to fix the most recent outage in the near future and provide junction boxes on hand in case others would go out.  It would most beneficial to bring in a contractor to complete all the splices.  WAPA has been hung up in the budget process of a continuing resolution of appropriations.  There will be a joint response with Empire.  Ken has been working to get a protocol that Empire would come out and fix the problem with WAPA paying for the fix.  One of the problems is that they need to de-energize the line.  In order to de-energize Empire has to cut all power to the substation.  It also takes down Pleasant View.  They are working on a fix for that.  Another option that Ken is pursuing is an overhead line.  Ken ended his report with some questions.  Life expectancy:  the wire has been in the ground for 17 years and has 30-40 year expectancy.  There is an issue of timely service with WAPA.  Need for formalize getting a service plan.  Ken will be starting on Monday and will work on these issues.

Destry Daves asked if any restitution to the users is in the process because of that outage.  Mike stated that the District will need to determine what the people sustained as far as damage and what can the District do.  Mike stated that we are going to assess conditions as a whole and where we are at risk.    Don stated that in terms of a policy (not in writing) the District may have tried to help with instances in the past.  The contract states that if we are not able to serve water then the irrigator is out of luck.  We have tried in the past to help on a case by case basis.  This has been put on Mike’s shoulders and it will be a priority.  Ken Curtis who will be on board and we are working on it so that the staff can provide water in the spring on a timely basis.  Once we know what a reasonable fix is we will align and work with the Bureaucracy and the political forces.  We are better off then we were.  It is Ken’s top priority.  Delivery 23 is the only other line that is underground and only services 1 irrigator.  All other substations are serviced by overhead transmission lines.  Jim asked if Empire would be the contractor.  Bruce stated that probably not.  Empire will be able to service the lines in the future for maintenance, but they would not be the actual contractor the complete the splice work. 

DWCD 2008 BUDGET – FINAL ADOPTION

Mike stated that he would like to do this in 2 steps.  There are some questions on the revenue side of the budget.  The Budget Hearing was at the November 8, meeting.  Mike stated that there have been some revisions since that hearing.  Mike stated that one of the changes was appropriating reserve funds.  He stated that there is $150,000 for cash flow management.  There is the authorized use of $150,000 out the Replacement Reserve that is directed at the $250,000 for the canal leaks.   The Budget includes $229,000 in Discretionary Reserves that can only be budgeted for with Board approval.  It would provide cushion.  Operating Reserves – He stated that he took the beginning balance and it would provide flexibility and can only be budgeted for expenditure with Board approval.  Future Project Reserves beginning balance is the same.  Don asked what about Board approval.  Mike stated that the items that are actually taken out of reserves and put in the Budget would require Board approval.  To budget it for expenditure Mike would come to the Board to transfer so many dollars.  It would be a formal decision with a Board Motion.  He stated that $150,000 will come out the first of the year for cash flow and then replaced at the end of the year.

Administrative Budget – Revenues are very specific, as established by mill levy.  Only change is the Attorney Budget for $27,000.00.  It depends on what the District is dealing with on legal issues.  Mike wants to get Janice’s work plan for 2008.  Mike stated that he will be able to take up the gaps that she has been filling in the absence of a General Manager.  Mike stated that he feels that it is a reasonable number for the legal costs.  Tony stated that the original $17,500 was unrealistic.  The $27,000 is actually about $2,000 a month with some slack.  Mike asked if anyone other than Larry thought the $17,500 should be changed.  Fran stated that we need to be realistic.  Joe and Jim also agreed with Fran that the number needed to be realistic.  Mike stated that he would ensure that we would get timely billings.  Vern stated that with the reallocation of the 3900, Janice would have to take an active role in the contract agreement.  Mike stated that he would get a better feel of what is going on and get a work plan in place and the major focal points.  Mike stated that he could bring it back to the Board for discussion.  Don asked about the Administrative Fund transfer directly to O&M  - line 62, $264.768 are tax dollars to pay a portion of O&M costs.  Line 101 is the discretionary reserves, $229,024.  Backup Calculations – it is essentially how all the mill levies are arrived at.  

O & M Budget – Revenues – Line 20 is from Admin to O & M, line 16 is the cash flow contribution from operating reserves, it is in and out transfer.  There is $150,000 from Replacement Reserves to off set the costs for fixing the canals.  The carryover of $85,303 is really unknown at this time, we will not have a precise fix until the end of the year.  Mike stated that he feels that by next year he will be able to predict what the expenses are better.  With the $1.75 increase we will still be short $50,000 that would have to be pulled from reserves or Miscellaneous Reserves.  It is a budget balancing number.  The powerplant expenses have increased.  Vern stated that this is what Reclamation expects.  This gets us an electrician, which we need to operate the Powerplant.  Starting on Line 34 is all the revenues coming in, primarily in the form of allocation to users.  Line 73 – Electrical power, WAPA is going up 14% and Empire is going up 9%.  The power bill is pushing $.5 million and will continue to climb.  Page 5 of 7 another set of appropriated reserves 221 is operating and future projects.  The total budget appropriation is $4.981 million.  Total income and expense is $4,432,742 and $4,333,542 funds in available.  Operating reserves behind the cell notes line 225 - $150,000 coming out of operating reserves and comes back in as a replaced and some new replacement, picking up $21,000 in interest in this account.  The repayment is just that the purpose of repayment.  Don questioned which reserves should be used for particular purpose.  Make it an appropriated but unbudgeted.  Mike stated that he is going to study and thoroughly discuss with the Board the reserve funds and the purpose of each and what we are wanting to accomplish with them.  

Backup Calculations – O & M to full service users  - Growing reserves and leveraging them for the improvements in the system.  These are long term goals that will sustain the project and the maintenance of the system.  

Allocation Chart – Mike stated that he wants to dig into it and discuss it.  It allocates costs by feature and then the users of those features.  Costs are to serve the lands.  If you take costs out of the allocation system it reduces costs to all users.  The budget is largely revenued by the tax revenues and then by the allocated costs.  There were some discussions on the allocation table to users.  It is actually O&M and dealing with major capital improvements which can be tracked to specific laterals or plants.  

T/H – The signed budget was included and line 65 is the SCADA costs, labor and benefits $90,000 is allocated to the T/H canal.  Those are parts that don’t get passed on to the full service farmer, but T/H users.  SCADA replacement went into the Towaoc Highline and not McPhee Dam or McPhee Power Plant.  It was all shared by the users of the T/H Canal.  

Powerplant Budget is really just the costs of operating a powerplant and are passed through to Reclamation and the increase is being able to get an electrician to better service the plants.
Need to build the succession of trained operators.  Vern forwarded the Powerplant Budget to responsible Reclamation officials and no one objected.

DC Lawn and Garden - It is the last of the DOLA revenue coming into the account.  It is the first year out and we will learn a lot on costs for operating and revenues from water sales.  

Recessed for break at 9:13 p.m.

Reconvened meeting at 9:20 p.m.

Mike handed out the 3 scenarios for budget options.  Mike stated that from what he has come to realize, there are 3 different values at work.  One perspective is water rates or water charges and another is a concern of taking care of the system.  The third is long term legacy of protecting water rights and the financial integrity of the District.  Immediate are the first 2 and then the last is long term.  Working over time is the balance that the Board finds.  Over the next year we are going to have to be proactive and look to the future.  Looking at the condition of the infrastructure and what it is going to take to improve and take care of it and how we are going to take care of it.  We have more capital needs than reserves.  Our operating costs our going to continue to go up.  We are facing the same financial demands as the farmers on the project.  Ongoing and increasing costs of doing business and the maintenance of a system that has a few miles on it.  The Budget that we just went through was derived from the increase to the full service irrigators is $1.75.  Mike stated that he realized that there were concerns.  Mike stated that he would lay out other options.  He presented to the Board increases of $1.75, $.90 or .01.  When you start pulling things out of the allocation then you are shielding the allocated costs to all users.  Reality is that once you subsidize one user you subsidize all on the allocation table.  There were discussions on the assets of project water and our Class A MVIC shares.  Larry stated that it might be a valuable asset.  Mike stated that discussion is for later and not to get into it tonight.  Mike stated that he looked at the average daily rate on the reserves.  There are times when they are getting less than 2% and now they are at 5%.  Mike stated that he would like to consider it carefully.  He feels that we haves options so a decision can be made how we use the assets after careful review.  Mike stated that he would like to come out tonight with a budget.  Mike handed out a sheet with the 3 scenarios.  Mike stated that he would have to have a balanced budget to the state.  For right now we would have to budget reserves to fill the gaps, but we don’t need to decide which reserve needs to be used.  It is a discussion that needs to be further discussed at a later date.  He stated that there is a category of discretionary reserves.  Mike went through the summary sheet of the options and what would be coming out of reserves.  All the options are there for awhile, but for the long term options could narrow.  Don stated that they may want to thoughtfully look at the reserve, in order to buy time.  We may want water replacement in appropriated, but unbudgeted.  Destry asked about making more water available.  Don stated that we have and the irrigators have failed to use the 55,000 af that is available.  One of the realities is that when you are stressing the system, there is a finite amount of water for the system.  Rod asked if they could set an increase for 2-3 years instead of every year.  Mike stated that he would like to find other options of generating revenue without affecting our water delivery capability.  Board consensus was given for the adoption of the 2008 Budget as submitted.  The Board formalized by adoption of the DWCD 2008 Resolutions in the following motions.
MOTION: 

Request Approval of DWCD 2008 Budget Appropriations Resolution
TO APPROVE RESOLUTION 07-08 2008 ADMINISTRATION FUND BUDGET SUMMARIZING EXPENDITURES AND REVENUES FOR THE ADMINISTRATION FUND BUDGET AND ADOPTING THE ADMINISTRATION FUND BUDGET FOR THE DOLORES WATER CONSERVANCY DISTRICT OF COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2008 AND ENDING THE LAST DAY OF DECEMBER 2008.

MOTION:
FRAN HARTLE

SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY 5-0

MOTION:

Request Approval of DWCD 2008 Budget Appropriations Resolution

TO APPROVE RESOLUTION 07-07 APPROPRIATION OF ADMINISTRATION FUND MONIES APPROPRIATING SUMS OF MONEY TO THE ADMINISTRATION FUND AND SPENDING AUTHORITIES, IN THE AMOUNTS AND FOR THE PURPOSE AS SET FORTH BELOW, FOR THE DOLORES WATER CONSERVANCY DISTRICT OF, COLORADO, FOR THE 2008 BUDGET YEAR.




MOTION:
JOE MAHAFFEY



SECOND:
LARRY DEREMO






MOTION CARRIED UNANIMOUSLY 5-0
MOTION:

Request Approval Resolution to Levy General Property Taxes

 
TO APPROVE RESOLUTION 07-09 SETTING MILL LEVIES LEVYING GENERAL PROPERTY TAX MILL LEVIES ON THE TAXABLE PROPERTY WITHIN THE DOLORES WATER CONSERVANCY DISTRICT, BASED UPON THE YEAR 2007 ASSESSED VALUATIONS, TO FUND THE ADMINISTRATIVE AND CONTRACT OBLIGATIONS OF THE DOLORES WATER CONSERVANCY DISTRICT OF COLORADO, FOR THE 2008 BUDGET YEAR.

MOTION:
JIM FISHER


SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY 5-0

APPROVAL OF ENTERPRISE RESOLUTIONS
MOTION: 
TO APPROVE RESOLUTION 07-02E SUMMARIZING EXPENDITURES AND REVENUES FOR THE ENTERPRISE FUND AND ADOPTING AN ENTERPRISE FUND BUDGET FOR THE DOLORES WATER CONSERVANCY DISTRICT WATER ACTIVITY ENTERPRISE OF COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2008 AND ENDING THE LAST DAY OF DECEMBER 2008.

MOTION:
LARRY DEREMO


SECOND:
FRAN HARTLE




MOTION CARRIED UNANIMOUSLY 5-0

MOTION:
TO APPROVE RESOLUTION 07-01E APPRORPRIATING SUMS OF MONEY TO THE VARIOUS ENTERPRISE FUNDS AND SPENDING AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSE AS SET FORTH, FOR THE DOLORES WATER CONSERVANCY DISTRICT WATER ACTIVITY ENTERPRISE OF, COLORADO, FOR THE 2008 BUDGET YEAR.

MOTION:
FRAN HARTLE


SECOND:
JIM FISHER

MOTION CARRIED UNANIMOUSLY 5-0

Recessed meeting at 10:22 p.m. for Enterprise Meeting

Reconvene the Dolores Water Conservancy District meeting at 10:41 p.m.

NEXT DWCD BOARD MEETING –  January 10, 2008 - 7:00 p.m.

Colorado Water Congress – January 24-25, 2008

Family Farm Alliance – February 28-29, 2008

ADJOURNMENT
Meeting adjourned at    10:46 p.m.
James C. Fisher, Secretary-Treasurer

Donald W. Schwindt, President

These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

December 6, 2007

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 10:22 P.M.  

ROLL CALL
Don Schwindt, President

Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Larry Deremo, Director

Fran Hartle, Director

Mike Preston, General Manager

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

AUDIENCE 

MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

NOVEMBER 8, 2007 ENTERPRISE MEETING.


MOTION:
LARRY DEREMO


SECOND:
JOE MAHAFFEY


MOTION CARRIED UNANIMOUSLY 4-0 

FRAN HARTLE ABSTAINED 


STEVE TRUDEAU AND BRUCE SMART NOT PRESENT

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE OCTOBER 2007 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


O&M: AP/CHECK #23275 – 23350- & PR/CHECK #115157-115204






$168,547.57

MOTION:
FRAN HARTLE

SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY 5-0

STEVE TRUDEAU AND BRUCE SMART NOT PRESENT

DOVE CREEK LAWN & GARDEN

Bruce reported that there is still one tie in to complete and they are waiting on a fitting. The connection to the main lateral system and installation of an air vac are all that remain on the south side of Dove Creek.  

WAPA OUTAGE UPDATE – DISCUSSED IN REGULAR MEETING
O&M REPORT

Bruce reported the following in his O & M Report. 

Update On Current Projects

Great Cut Substation Transformer Replacement

WAPA continues to work on the transformer replacement at Great Cut Substation.   We have had two outages due to the work.  These outages also take down McPhee Dam and Power Plant.  DWCD has also been doing some work as a sub-contractor for the project.  The project should be completed in December.

Totten Reservoir  

EA Birk (DWCD Staff) continues to monitor water quality and control flow thru the reservoir.  

Outages

South Canal WAPA power faulted again on the 5th of Nov.  The WAPA Montrose crew located the new fault with the assistance of Empire Electric.  The repair will be made when parts are received.

Tunnel Inspection

DWCD Staff prepped the tunnel for BOR inspection on December 5.  The inspection went well.  

It was dewatered and is quite a process.  It is confined space and have to have air quality.  The guard gates have a problem and the seats are brass that are built in and they do not seal.  


DWCD Staff Update

DWCD Staff had its annual Thanksgiving Potluck on the November 21st.  Several staff members are using their comp time and use/lose vacation time this month.     

Operations & Maintenance Report

Status of System Operations/Current O&M Work

Planned maintenance (work orders) being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) are working all lateral systems and 
helping with other repairs were needed winterizing boxes.  

Bob McFarlin (DWCD Staff) has been removing sediment from the canal.

Nick Brake (DWCD Staff) has been finishing other miscellaneous welding and fabricating jobs thru out the project including the Dove Creek L&G tie in for the south side of the project.

Lloyd Johnson, Harlon Howell, Don Howell and Nick Kingery (DWCD Staff) have been winterizing plants where possible.  Towaoc Power Plant winterizing and planning repairs and tag out lockout training.  Prepping the tunnel for inspection, this includes confined space setup and monitoring and dewatering of the stilling basin.

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and
equipment.  Helping in the field where needed.

E.A Birk (DWCD Staff) Dam monitoring, and MP2 maintenance program.  
Monitoring water quality and monitoring releases at Totten.  He has been working on 
final water numbers for the year.  He is also monitoring snotel information.

Jerry Katz, Brian Lindsley (DWCD Staff) has been assisting WAPA with Great Cut Substation switching for outages.  They have been working on Fairview pumping plant line reactor replacement. They have been working on preparations for the tunnel inspection.

Frank Green (DWCD Staff) has been assisting where needed.   

Burl Singer, Bill Cattles (DWCD Staff) installing M&I taps on project and working on settling of fiber trench on Towaoc Canal.

Scada Staff is working on check structures and RTU's on the north system.  Phil Moore is cleaning up PLC programs through out the system. 

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 10:41 p.m.

____________________


_______________________________

James C. Fisher, Secretary


Donald W. Schwindt, President

