These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

JOINT MEETING WITH
DOLORES WATER CONSERVANCY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

December 14, 2006

_________________________________________

CALL TO ORDER
Don Schwindt, President, called the meeting to order at 7:05 P.M. 

ROLL CALL
Don Schwindt, President


Joe Mahaffey, Vice President

Jim Fisher, Secretary-Treasurer


Steve Trudeau, Director

Fran Hartle, Director

Bruce Smart, Director

Kenny Smith, General Manager

Bruce Harrison, Operations & Maintenance
Gina Espeland, Accounting Clerk
Vern Harrell, Bureau of Reclamation

Janice Sheftel, Attorney – MBSS

Steve Harris, Engineer

Denise Miller, Division of Water Resources

Don stated that the meeting tonight would be a joint meeting of the District and the Enterprise meeting due to the budget process.
REPORT FROM EXECUTIVE SESSION
Don reported that the Board had officially adjourned executive session.  The Board had been working on the evaluation for the General Manager and had just completed the process this evening.
INTRODUCTION OF GUESTS
Dan Merriman, Colorado Water Conservation Board, Randy Carver, President MVIC Board and Luke Baxstrom, DWCD Employee.
APPROVAL OF THE MINUTES


MINUTES
There were no corrections to the minutes. 
MOTION:
TO APPROVE THE MINUTES AS PRESENTED FOR 

REGULAR MEETING OF NOVEMBER 9, 2006, THE BUDGET HEARING OF NOVEMBER 9, 2006 AND ENTERPRISE MEETING OF NOVEMBER 9, 2006.



MOTION:
JIM FISHER



SECOND:
BRUCE SMART
MOTION CARRIED UNANIMOUSLY 
FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE OCTOBER 2006 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #8754-8769




$15,125.65
MOTION:
JOE MAHAFFEY

SECOND:
FRAN HARTLE
MOTION CARRIED UNANIMOUSLY
MOTION:
TO APPROVE THE OCTOBER 2006 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


O&M: AP/CHECK #22150-22242 & PR/CHECK #114529-114576






$238,306.75

MOTION:
STEVE TRUDEAU

SECOND:
JOE MAHAFFEY

MOTION CARRIED UNANIMOUSLY

2007 BUDGET OVERVIEW

Don stated that Kenny could present the Budget Overview and then all the Resolutions could be handled as the Board wished.

Kenny presented the Administrative Budget and stated that he had made some minor adjustments and the bottom line remained the same.  The operating transfer for the 2006 was $267,000 and only $200,000 was transferred which was below the 10%.  
Kenny presented the O&M Enterprise Budget.  He stated that it shows the $200,000 coming into the Budget as a reimbursement.  He explained that the $25,000 restructuring fee on the MBIA Annuity amortizing over the life of the annuity will show as a reimbursement each year for the next 30 years.  Janice asked if there was a footnote on it.  Kenny stated that he would put it in.  The payment comes in and is paid out on line 199, which is basically a pass through.  Line 182 is a contribution to replacement reserves and a $50,000 contingency for unforeseen emergencies.  Jim asked about line 184.  Kenny replied it was in case we need to buy an easement to cross properties.  He sated that it has not been used in prior years, but you don’t know when you will need it.  Kenny explained that line 204 basically gives the authority to move $150,000 out of reserves for cash flow purposes.  Kenny explained that line 205 is pipe and capital materials that are going into the Dove Creek L&G system and is shown on line 25 as revenue in.
Kenny stated that reserve accounts are split out by WETPACK Annuity and fixed investments.  It shows details of all the interest earned.  The WETPACK Annuity (MBIA) provides debt service for the CWCB loan for the next 30 years.  This is expensed on line 199 as a capital outlay.  Interest from the WETPACK fixed investment is wired into the Future Projects Reserve account on June 1 and December 1 through June of 2009.  

Kenny stated that he included the cloud seeding for the San Miguel Basin.  The Board had previously discussed the issue.  Kenny asked if they still wanted to continue to contribute.  Kenny explained that it appears in the O & M Budget on Line 146 for $13,600.  It is a partnering with CWCB and the Southwestern District.  
Kenny asked if there were any questions.  He requested approval of DWCD 2007 Budget Appropriations Resolutions.
MOTION: 

Request Approval of DWCD 2007 Budget Appropriations Resolution

TO APPROVE RESOLUTION 06-03 2007 ADMINISTRATION FUND BUDGET SUMMARIZING EXPENDITURES AND REVENUES FOR THE ADMINISTRATION FUND BUDGET AND ADOPTING THE ADMINISTRATION FUND BUDGET FOR THE DOLORES WATER CONSERVANCY DISTRICT OF COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2007 AND ENDING THE LAST DAY OF DECEM BER 2007.
Request Approval of DWCD 2007 Budget Appropriations Resolution

TO APPROVE RESOLUTION 06-04 APPROPRIATION OF ADMINISTRATION FUND MONIES APPROPRIATING SUMS OF MONEY TO THE ADMINISTRATION FUND AND SPENDING AUTHORITIES, IN THE AMOUNTS AND FOR THE PURPOSE AS SET FORTH BELOW, FOR THE DOLORES WATER CONSERVANCY DISTRICT OF, COLORADO, FOR THE 2007 BUDGET YEAR.

Request Approval Resolution to Levy General Property Taxes

 
TO APPROVE RESOLUTION 06-05 SETTING MILL LEVIES LEVYING GENERAL PROPERTY TAX MILL LEVIES ON THE TAXABLE PROPERTY WITHIN THE DOLORES WATER CONSERVANCY DISTRICT, BASED UPON THE YEAR 2006 ASSESSED VALUATIONS, TO FUND THE ADMINISTRATIVE AND CONTRACT OBLIGATIONS OF THE DOLORES WATER CONSERVANCY DISTRICT OF COLORADO, FOR THE 2007 BUDGET YEAR.

MOTION:
JOE MAHAFFEY

SECOND:
FRAN HARTLE
MOTION CARRIED UNANIMOUSLY

APPROVAL OF ENTERPRISE RESOLUTIONS
MOTION: 
TO APPROVE RESOLUTION 06-02E SUMMARIZING EXPENDITURES AND REVENUES FOR THE ENTERPRISE FUND AND ADOPTING AN ENTERPRISE FUND BUDGET FOR THE DOLORES WATER CONSERVANCY DISTRICT WATER ACTIVITY ENTERPRISE OF COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2007 AND ENDING THE LAST DAY OF DECEMBER 2007.


TO APPROVE RESOLUTION 06-03E APPRORPRIATING SUMS OF MONEY TO THE VARIOUS ENTERPRISE FUNDS AND SPENDING AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSE AS SET FORTH, FOR THE DOLORES WATER CONSERVANCY DISTRICT WATER ACTIVITY ENTERPRISE OF, COLORADO, FOR THE 2007 BUDGET YEAR.
MOTION:
FRAN HARTLE

SECOND:
STEVE TRUDEAU
MOTION CARRIED UNANIMOUSLY

AGENCY REPORTS

BOR REPORT
 Vern reported that he had the December water reports and the total estimated spill is about 40,000 acre feet.  He stated that he was looking at reservoir levels in order to prepare for the upcoming water year.  He stated that he would like to begin a base flow in June and keep as we are operating.  Typically this is how we would operate the reservoir.  He stated that right now it is a guess at approximately a 75% runoff.  He stated he has a forecast for December, January and February.  It looks like we need a 60% runoff to fill the reservoir.  He stated he would keep the Board updated.
Vern reported that a 3900 meeting had been held.  He thought it was something that could be done and that the M&I water could be converted anytime.  Vern stated that Reclamation thinks that they have an avenue to make it happen.  Vern stated that the 1926 acre feet could be converted to DWCD for project users.  Vern went through the steps to begin negotiations.  He stated he will begin to draft a basis for negotiations with Mike Loring, Economist Contract Specialist in SLC. 
Don added that they thought they would go down the repayment path and it is a different approach that the Bureau decided was the most appropriate path.  It is a 40 year contract and the process could take longer.  Don stressed that the Board needs to continue to push for the process to get through during the current administration.  The second piece is that if or when the M&I becomes greater than the Agriculture less the ability to process the conversion would be in place when we reach that point.

Vern stated that every 3 years the guard seats on the guard gates are check.  The inspection is due next year again.  He stated that they have tentatively scheduled it for March 26.  It will be approximately $7,000.00 and he stated they will be asking for funding.  He also stated that it should come out of emergency reserve.  Vern stated that the upstream gate is the guard gate and other is the operating gate.  He felt that they needed to keep checking them every 3 years.  Don stated that we need to keep an eye on the funding.
Kenny presented the water report.  He presented the first snotel for the year.  The average is 84% for the 3 sites.  He presented a 20 year graph, showing April through October of inflow.  E.A. provided a 2005 hydrograph of March through October, it shows the peak in May and again in October.  

DWR REPORT 

Denise reported that the Division did not have anything to report.
T/H COMMITTEE REPORT

Bruce reported that approximately 41 miles of fiber have been installed.  The Contractor, BWR started working 2 crews on the project.  They are about to the Towaoc Powerplant and most of the canal will be completed.  Work still needs to be completed on the overhead line and along Highway 184.  Highway 184 will be a slow process.  It is currently metallic into the tunnel inlet and the fiber will now be going into the tunnel inlet.  Bruce stated that they are making progress.  Bruce stated that the contractor hit a siphon pipe and the Board had been advised of the situation.  Bruce stated that he thinks things are going well.  They are gearing up in the control room for the switch.  Don asked about the exploration of the contractor’s liability for the siphon.  Bruce stated that when they were trenching the cable at Siphon 3, they actually hit the siphon pipe and making a hole in it.  They did not think it was serious at the time.  They consulted with MVIC, who actually completed the repair.  Vern had been gone during this time and upon his return the repair had not been fixed properly.  It happened on the 22nd of November.  Janice asked about the details of the situation.  Vern stated that he has been focusing on the repair and was not sure how attorneys are involved in the committee process.  Jim asked about the repair as a regular maintenance issue.  Janice asked to go back and look at the contract to see if it is covered.  She also stated that it could possibly be covered under the District’s insurance.  Vern stated that discussions need to start at the Towaoc Highline Committee and then decide which entity should look to legal assistance.  Vern asked if it can be flushed out between Vern, Janice, Kenny and Bruce prior to bringing it to the committee.  

The next T/H Meeting is Wednesday, January 24, 2007 at 2:00 p.m. at the DWCD, Cortez Office.
LEGAL REPORT

District Water Rights Applications

95CW104 Decree Amendments -   A Third Amendment to the decree will be filed next month.  Notification has been given to the Assessors of Montezuma and Dolores Counties as well as the Division of Local Government of the Court’s inclusion order.  The Order was recorded in both counties.

99CW69 Downstream Augmentation Plan  - All issues in this downstream augmentation plan have been resolved and a stipulation for settlement is being executed.
03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw - New Rights for Totten Reservoir) –  Will be setting up a meeting on these Exchange Cases with the Attorney General’s office, depending on the outcome of developing internal Project exchange accounting.
05CW44 – On August 31, 2005, we filed an application for a new Upstream Irrigation Exchange/Augmentation Plan.  Both the CWCB and Jim Felt, on behalf of Gordon and Jeanna Kuhlman and other upstream uses, filed Statements of Opposition.  We believe that resolution of our issues with Mr. Felt in the 96CW49 Amendment will resolve this case with Mr. Felt.  We will still need to resolve the case with the CWCB, since the proposed plan might not always adequately replace the depletions by exchange on Fish Creek and the East Fork of the Dolores River.  A revised draft Decree has been submitted to the Colorado Division of Water Resources (“CDWR”) and the attorney for the CWCB to resolve any CWCB issues with language similar to that in 95CW104.
99CW49  - Janice stated that she is still awaiting the signature of Jim Felt, attorney for the Upstream Users, to finalize the Decree.  She stated she would contact him and see what the delay is.

New Cases

CWCB Protection of McPhee Release Greater than 78 cfs –David Graf, Division of Wildlife, Grand Junction office, is very interested in how the District can protect the McPhee fishery release over 78 cfs.  Dan Merriman suggested a small group meet with Alex Davis, the new head of the water rights section of the State Attorney General’s office, to discuss legal options.  Janie presented a report to Alex in preparation for the meeting during the CWC convention in late January.  Janice stated she will let the Board know when the meeting is scheduled.
Rico Alluvium –Janice reported that a draft application had been prepared, which she and Steve Harris then shared with the CWCB and Bruce Whitehead on October 17.  Janice then revised the application for review by Bruce and CWCB staff.  She is awaiting Linda Bassi’s comments.  The underground river storage has been a continuing issue that they are working on.  Janice reported that it is a new source for augmentation.  Rico is looking at changing its water right and if it files CWCB will be an objector in the filing.  The question is will the underground storage really be able to provide augmentation releases.  Janice wanted to know if the filing was problem.  
MOTION:
DIRECTION FOR DWCD ATTORNEY TO FILE ON THE AUGMENTATION FOR RICO BY THE END OF THE 2006 YEAR.

MOTION:  JOE MAHAFFEY
SECOND:  JIM FISHER



MOTION CARRIED UNANIMOUSLY
DISTRICT STATEMENTS OF OPPOSITION

03CW84 (American No. One) –  Although the Judge dismissed the case, the Applicant’s new attorney, Jim Anesi, prepared a draft decree, which includes Applicant’s use of District M&I water to augment Applicant’s use.  Applicant’s Property, therefore, has been included within the District.  Bruce Whitehead, however, still has several issues with the Decree.
06CW01 (Kenneth and Linda Davies)  - The Davies filed an Application for a Change of Water Rights for the Burton Ditch.  The problem is the Burton Ditch was used in only about 1/5 of the years since it was decreed.  Mr. Davies is going to repair his headgate and get only a new water right at the requested changed Point of Diversion.  The Decree was entered by the Court on December 13, 2006.
06CW04 (Guy and Ruth Drew) – The Drews filed an application for a change of water right for a Schalles Ditch Alternate Point of Diversion in Alkali Canyon, which allegedly has been used to irrigate 50 acres.  Janice prepared a draft decree which incorporated the Division Engineer’s recommendation.  Janice is still awaiting information on the historical use of the Schalles Ditch.  
06CW66 and 67 (Duvall Truelson) -   Janice reported that the District filed Statements of Opposition to these applications for a change of Home Ditch water rights, D-3 priority, to augment gravel pit operations.  The applications seek to have DWCD store augmentation water in McPhee Reservoir without any inclusion of the gravel pit property within the District, payment of augmentation fees, consultation with the District or any carriage contract with Reclamation.

CWCB Loan Amendments - Janice reported that the Proposed CWCB Loan Contract amendments and draft Board resolutions approving the amendments were mailed to the Board.  For the review of the Board, CWCB has added Paragraph G and Paragraph 3(c) to First Amendment to Contract C150193.  The Resolutions have been updated so as not to require the annuity to be with MBIA Inc.  The District had a loan contract with CWCB for 3.5% for 30 years for WETPACK.  A new loan contract at 2.5% for the funds not yet spent was also acquired.  Janice explained that there are 2 loans and both are being revised.  We received an annuity at a .5% higher rate.  The District has a short term investment agreement for 3 years and has promised CWCB to invest in a long term annuity.  Because of CWCB’s concern with the amount to be borrowed before the annuity is funded, Paragraph G limits the borrowing agreement until an annuity is confirmed.  Janice asked the Board to approve the resolution for the Loan Amendments.
Approving Resolutions for the Loan Amendments.  

MOTION:
TO APPROVE RESOLUTION NO. 06-04-E APPROVING A SECOND AMENDMENT TO LOAN CONTRACT C150058A AND A FIRST AMENDMENT TO LOAN CONTRACT C150193 TO AJUST THE SECURITY FOR THESE LOANS FROM THE COLORADO WATER CONSERVATION BOARD TO THE DOLORES WATER CONSERVANCY DISTRICT, ACTING BY AND THROUGH THE DOLORES WATER CONSERVANCY DISTRICT WATER ACTIVITY ENTERPRISE.



MOTION:  JIM FISHER



SECOND:  JOE MAHAFFEY



MOTION CARRIED UNANIMOULSY

MOTION:
TO APPROVE RESOLUTION NO. 06-06 APPROVING A SECOND AMENDMENT TO LOAN CONTRACT C150058A AND A FIRST AMENDMENT TO LOAN CONTRAT C150193 TO AJUST THE SECURITY FOR THESE LOANS FROM THE COLORADO WATER CONSERVATION BOARD TO THE DOLORES WATER CONSERVANCY DISTRICT, ACTING BY AND THROUGH THE DOLORES WATER CONSERVANCY DISTRICT WATER ACTIVITY ENTERPRISE.


MOTION: JIM FISHER


SECOND: JOE MAHAFFEY


MOTION CARRIED UNANIMOUSLY

USFS AND BLM MANAGEMENT PLANS (PLANS) REVISIONS


Water Section – San Juan Public Lands Management Plans Revisions  - On November 15, the Governmental Water Roundtable had another opportunity to review the draft language of the water section of the Plans Revision before being made public, now probably in April.  Janice stated that she mailed in additional suggested revisions.  The group will meet again on January 31 to review an example of Plan implementation for a water facility permit.  Even the USFS is not sure how Plan conditions will work.
Wild Scenic (“W&S”) Rivers Designations –  In addition to information provided on October 26, 2006, we have available for any Board members who wish copies of a draft introduction to the WSR section of the Plans and suitability analyses for the 40, reduced from 42 eligible stream segments.  Water user members of the Roundtable will have a phone conference on WSR suitability analysis issues in late December or early January and will also discuss these issues with the USFS on January 31.

River Protection Workgroup (“RPW”) –   At the meeting of the Workgroup earlier today, the group discussed a draft outline of a process framework, and received reports on facilitation help process suggestions and potential financial help.  The Workgroup hopes to engage in substantive river protection negotiations while the USFS/BLM is receiving comments on the draft Management Plans.  The draft outline is attached to Janice’s legal report.  The group will meet again in February.
Ditch Bill Update –  The attorney’s office prepared a response letter to the USFS with general Ditch Bill issues raised in the USFS letters to several Ditch Bill Applicants.  The letter is available to interested Board members.  A state-wide meeting on Ditch Bill issues will take place on Friday, January 26, 2007, from 1:30 to 4:30, following the January CWC meeting, co-sponsored by Rep. John Salazar, the CWC, the CWCB and DARCA.  
Jim asked Janice about the Black Canyon.  Janice stated that it seems to be setting a back precedence.  One issue is the Solicitor’s office versus the Justice office.  Janice stated that it was a distinguishable case and not sure that the Federal government was going to appeal.  Justice is all litigation for the Federal Government and Solicitors are Interior.  They operate under different rules as far as settlement.  The results of the order may have implications unrelated to water flows just in the Park.  The dispute over how much water the National Park should have claimed from the Gunnison River in the Park, especially for spring peak flows.
DOVE CREEK SECONDARY WATER SYSTEM ISSUES
Dove Creek – Rules and Regulations –Dove Creek Secondary Water System (“System”) Issues. – Rules and Regulations for the System need to be established prior to water delivery.  Don directed Kenny to give the Board guidance on making decisions on these items and bringing the Board together to get the rules and regulations together.
CONSULTING ENGINEER REPORT

Totten Water – Steve Harris reported that DWCD filed for water rights in Case No. 03CW112 which involves diversions from Simon and Ritter Draws into Totten Reservoir and allowing for exchange of water from Totten to McPhee.  The Division Engineer, Bruce Whitehead, suggested that the exchange portion of the water right application was not necessary in the decree but should be an intenal accounting exchange within the Dolores Project facilities.  The technical justification is based on the exchange only involving project facilities and not natural stream channels.  The Division of Water Resources (DWR) does not have jurisdiction over project facilities after the water is diverted from the natural stream.  Steve H. reported that we wanted to check on the internal accounting and make sure that it was going to work before making an application on the exchange.  Steve H. stated that he met with Kenny, Bruce, E.A. and Don.  E.A. created some accounting of water into and out of Totten.  Based on the information, DWCD staff has concluded that when water can be physically exchanged from Totten to McPhee, the exchange can be administered with internal accounting and does not need to be included in the 03CW112 decree.  Steve H. provided the charts of inflow/outflow and how we would see the change in reservoir capacity.

The balance would go into Hartman and then be released out of the Towaoc Canal.  A column on the spreadsheet would need to be added to off set each day.  Steve H. reported that the total of the Rocky Ford is what is dropped into Totten Reservoir.  It would then be released into the canal and go to McElmo.  Don asked if we need a source out of the Dolores River.  It was stated that it should not be included in waste water.  Steve H. stated that they would need 2 diversion points. An additional column on the spreadsheet would be required for Simon Draw.  Denise and Marty will both need to look at the final accounting.  This is where we complete internal accounting Column X.  It would then be exchanged with the Utes or back into McPhee.  It will take a carriage contract with Reclamation.  All entities will have to be involved before final approval.  Steve H. said that the internal accounting will work.  Janice asked if the information on the inflow-outflow are reflected on the allocation template for an exchange out to Dove Creek.  Steve H. asked the Board how far to take the accounting sheet.  When it occurs other people are going to have to get involved.  Don stated that he would like MVIC Board to see what the accounting process that the District is pursuing.  In the end MVIC will have to buy in.  Need to touch basis with Reclamation as well as Ute Farm and Ranch.  Randy Carver stated that they have a new board and they are aware that District is working on tracking.  Randy stated that the biggest issue that their board has stressed is the water quality.  Don emphasized that with the carriage contract that the quality issue would be dealt with.  Vern stated that on Simon Draw had sampling and Rick Kruger with US Fish and Wildlife will have water quality information.  Staff recommendation is going ahead with a water right application (exchange).  

Ute Mountain Ute Resource Fund and Future Development Opportunities – Steve H. reported that the Board needed to setup a Brainstorm session to discuss options with the Tribe and any other opportunities that may come up.  The Board discussed dates they could meet.  The February Board meeting is February 8th.  The 1177 meeting is the 7th.  The Board set a Brainstorm session for the afternoon of the February 8, 2007 at 1:00 P.M.
Recessed at 9:10 p.m.

Reconvened at 9:25 p.m.

UPDATE ON CURRENT PROJECTS

Dove Creek Lawn & Garden – Bruce stated that the North system is complete.  The reservoir embankment is settling and some fence repair will be required in the spring.  The South system has some easement and route problems.

Towaoc Highline Fiber Project – This topic was discussed earlier.    
O&M REPORT

Status of Operations/Current O&M Work – Bruce reported that 1) Planned maintenance is being completed on all facilities. 2) The SCADA operators continue to install termination cabinets in all RTU’s on the Towaoc system.  They are also preparing the control room for the new installation and are stripping out old hardware and cables.  3) Dove Creek canal has been inspected for rip rap replacement.  Haycamp Gravel is currently hauling in rip rap.  4)  Equipment operators are repairing or replacing field butterfly valves.  5)  Cores for lock replacement received will be installed in January. 
Bruce stated that he included a 5 year work plan.  Bruce wanted the Board to know that a work plan is in place and is constantly changing as the needs change.  It is strictly information.  Bruce stated the Bureau of Reclamation performs periodic checks and then it is reported on.  Bruce stated that the reports are always available. Bruce stated that Towaoc Highline and Dove Creek needs to be finished before a new plan should be completed.  Steve T. asked for an updated work plan from staff.  Bruce stated pipelines are an issue that has to be evaluated as they come up.  
Dove Creek Lawn & Garden – Financial Analysis – Kenny presented the Board with a spreadsheet and a financial analysis for the Dove Creek Lawn and Garden system.  He stated that DWCD received a $400,000 grant from DOLA and a loan from CWCB.  The project was budgeted at 1.2 million dollars.  Numbers on the spreadsheet are from 2003 through 2006 and are actual numbers from statement of operations, invoices and pay requests.  SWWCD contributed $40,000.  As DWCD completes portions of the project invoices are submitted to DOLA and CWCB for the Loan.  DWCD will pressurize 86 taps on the north side of U S Highway 491 in the spring of 2007.  There are 214 active taps.  Kenny went through the spread sheet with the Board.  There were discussions on the expenditures and actual costs.  There were discussions on the District’s taps that they purchased and if they were actually paid for.  The Board stated that Kenny needed to track the District’s taps.  Janice stated that her concern is the total revenue versus expenses.  Janice asked how much reserve funds are needed for a project of this size.  Janice asked about the $50.00 charge for OM&R and water charge and where is it credited to.  Janice also stated that there is a franchise fee.  There were discussions on total households in Dove Creek and the possibility of additional tap sales.  Don stated that Kenny needs to run realistic numbers.  Don stated that we need to adjust the spreadsheet to be accurate.  Jim said he would like to see the reserve fund broken out.  Janice stated that she would like to see the balances tracked out for the payments made to cover loan amounts.  Kenny was given guidance to bring back to the board next month.
OTHER ISSUES/BUSINESS/REPORTS

GENERAL MANAGER REPORT

Kenny went through the WETPACK Annuity Cash Flow sheet.  The sheet shows the balance and interest owed per year.  It shows ending year balances for 30 years.  Kenny stated that the loan from CWCB was $2,526,174 at 3.5%.    
Kenny reported that Dan Isreal was in to meet with Don and himself earlier today.  They discussed opportunities for O&M.  Dan seems to think they have discretion on the funding.  Dan provided ideas to the Board and the Ute Tribal Council on where partnering could be available.  Kenny stated that the majority were for WETPACK.  Municipal water was discussed.  Steve H. asked to verify the $125,000.  Don added that the Tribe needed to decide what they needed and where they wanted to go.  Don stated that Dan had visited with him earlier on finding a way to get state funding to complete some studies.  He stated that there are non reimbursements from the Colorado Water Conservation Board.  Dan has been in contact with Randy Seaholm on finding funding for completing studies and the Tribe and District need to be actively engaged and it has to be a joint effort.  Don stated that it is a real opportunity.  Don stated that Board input is needed.  Janice asked about expanding GroundHog.  Another option is providing another powerplant at the EDS.  The Board felt that they should continue discussions with Dan Isreal.  The funding must be spent by the end of 2012. 
Kenny stated that he would like the Board’s approval to participate in the weather modification contract for the San Miguel drainage and Lizard Head.  Kenny stated that it is a partnering with SWWCD and CWCB.  The nature of the process benefits DWCD.  Jim asked if they had provided a map of the areas and the results.  Jim said regardless he would like to see a map of the area and more information.  Kenny was directed to ask Larry for more documentation on the program.
MOTION:
BOARD APPROVAL TO SIGN THE CONTRACT FOR THE CLOUD SEEDING FOR THE SAN MIGUEL BASIN.


MOTION:
JOE MAHAFFEY



SECOND:
FRAN HARTLE

.  

MOTION CARRIED WITH A NO VOTE FROM STEVE TRUDEAU
Kenny stated that information on the Colorado Water Congress was enclosed in the Board’s Packets.  He asked that the Board contact Gina if they plan on attending.  Jim suggested that it might be beneficial to send a staff member from DWCD.

OTHER BUSINESS

ADJOURNMENT
Meeting adjourned 11:25 p.m
James C. Fisher, Secretary-Treasurer


Donald W. Schwindt, President
