

These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.


DOLORES WATER CONSERVANCY DISTRICT
WATER ACTIVITY ENTERPRISE
________________________________________

MINUTES
Regular Meeting
December 09, 2010
_________________________________________

CALL TO ORDER	Joe Mahaffey, President, called the meeting to order at 7:00 PM  

ROLL CALL	Joe Mahaffey, President
	Don Schwindt, Vice President
	Bruce Smart, Secretary-Treasurer
	Steve Trudeau, Director
	Jim Fisher, Director
	Larry Deremo, Director
	Fran Hartle, Director
	Mike Preston, General Manager
Kenneth Curtis, Chief of Engineering & Construction
Bruce Harrison, Maintenance Supervisor
Gina Espeland, Accounting Clerk
Vern Harrell, Bureau of Reclamation
Barry Spear, Attorney
Doug Pickering, CO Division of Water Resources

INTRODUCTION OF GUESTS

Abdel Berrada, CSU Experiment Farm

MINUTES 

APPROVAL OF THE MINUTES	

MOTION:	TO APPROVE THE MINUTES AS SUBMITTED FOR THE
NOVEMBER 11, 2010 ENTERPRISE MEETING.

MOTION:	STEVE TRUDEAU
SECOND:	FRAN HARTLE
MOTION CARRIED UNANIMOUSLY


FINANCIAL 
STMTS



MOTION:	TO APPROVE THE OCTOBER ‘10 FINANCIAL STATEMENT AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.
	
O&M: AP/CHECK #26860-26984 & PR/CHECK #117364-117442
					$315,797.37
		
MOTION:	STEVE TRUDEAU
SECOND:	BRUCE SMART
MOTION CARRIED UNANIMOUSLY

 

O&M REPORT – Bruce reported the following: 

Empire Electric /WAPA Voltage Change
On November 16th the second meeting was held at WAPA’s Montrose office to discuss Empire Electric’s proposed voltage change on lines feeding Fairview, Cahone, Pleasant View, Sandstone and Ruin Canyon Pumping Plants.  Empire’s proposal is to change the existing 44KV feeders to the pumping plants to 25KV.  This change would require transformer changes at the above listed plants.  Empire Electric addressed BOR, WAPA and DWCD concerns about this change.  Voltage drop from motor start currents were discussed with Empire reporting that max drop should be about 4% on the 500 Hp pumps and therefore small drop express feeders wouldn’t be required and WAPA agreed.  WAPA was concerned about a backup transformer for 25KV substation, Empire agreed to check for a mobile substation transformer.  Empire informed all parties that they had a mobile transformer available.  Construction will start in 2012 and be completed in 2013.  Ken and I represented DWCD at this meeting. Next meeting is scheduled for November of 2011.  Bruce stated that Empire did an excellent job in keeping all informed.

Towaoc Power Plant
The rotor has been jacked. Seasonal lockout/tag out has been completed.  The governor accumulators were pulled for rebuild due to unsynchronized operation and seal leakage.  Preparation for the upcoming PFR of the power plants is being worked on by staff.  

South Canal
Rip Rap work is being done on the flow meter drop structure.  Work will be completed this week.  Liner prep work is being done upstream of Pleasant View Pumping Plant.  Liner should be installed next week and all prep work will be completed by then.

Field Winterization
Winterization of M&I’s in the field. Final meter readings were completed on all M&I’s.

Cahone M&I 
DWCD staff completed installation of the PRV and the tap in to the existing lateral line, installation of taps, service lines, meter cans and drains started this week.

Yearly Scheduled Maintenance
Our normal scheduled winter maintenance is being completed at all project facilities.  

Ken stated that he is working with the contractor on another liner job.  May have to work 
some overtime this weekend if the weather holds.

 
ENGINEERING AND WATER MANAGEMENT REPORT
Water Report  – Ken stated that we are at the time of year where WY 2010 data is being finalized.  We are talking to USGS on runoff models.  We are going to have to focus on the communication aspects of spills.  Ken presented a projection of WY 2010 inflow charts, snowpack and spills.  He stated that we have the more WY 2010 information if anyone is interested in the data.  The Annual Inflow chart shows the low snow, Lost Canyon and river all in one.  We are still working on a high four.  We are exploring the value of a new sno-tel because the data is not used until it is based on a 10 year basis.  We have a low one in Scotch Creek.  Shark’s Tooth has a lot more snow than any of the others.  For this year the low snow was below average, but the river picked up the rest.  Ken stated that they are looking at the average use for the models.  The full utilization is important for the future.  The model is bound to be more accurate for the future.  It is weighted high for the early years and the drought pulled it down.  Jim asked if there were numbers depicting this in the DPR.  Don stated that the averages from the beginning would be good to know and after the drought.  Don stated that the after the drought you have some reality and felt it was a good communication tool.  Ken had a copy of the 2010 Hydrograph (Mar – Jul)  and (Mar – Oct).  Ken stated to notice the peaks in the spills we had.  We had about 6 this year.  Ken stated that we track a 30 year average and keep adding in the number.  We do expect the BOR 30 year average to go down.  Ken stated that he thought it would have some impact on the forecast.  
Beaver Ditch – Ken highlighted that he had a map of the Beaver Ditch.  It started out as an exercise to identify the upper water shed.  The Beaver Ditch grabs a natural tributary and 2 other tributaries that run into Groundhog.  We have a good location of the reservoir.  Ken stated that the map is a shape file pulled from Montezuma County base data.  There are lower tributaries to Beaver and Ken stated that they tried to put it into scale.    

Abdel Berrada wanted to thank DWCD for the support the District provides to the CSU Research Station.  He also invited everyone to attend a presentation on December 15 beginning at 9:00 a.m.


ADJOURNMENT	Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 7:46 PM

__________________	__			_______________________________
Bruce Smart, Secretary-Treasurer		Joe L. Mahaffey, President

DOLORES WATER CONSERVANCY DISTRICT
________________________________________

MINUTES
Regular Meeting
December 9, 2010
_________________________________________

CALL TO ORDER	Joe Mahaffey, President, called the meeting to order at 7:46 PM 

	
ROLL CALL	Joe Mahaffey, President
	Don Schwindt, Vice-President
	Bruce Smart, Secretary-Treasurer
	Jim Fisher, Director
	Larry Deremo, Director
	Steve Trudeau, Director
	Fran Hartle, Director
Mike Preston, General Manager
Kenneth Curtis, Chief of Engineering & Construction
Bruce Harrison, Maintenance Supervisor
Gina Espeland, Accounting Clerk
Vern Harrell, Bureau of Reclamation
Barry Spear, Attorney
Doug Pickering, CDWR


INTRODUCTION OF GUESTS 

Abdel Berrada, CSU Experiment Station



APPROVAL OF THE MINUTES	

MINUTES


MOTION:	TO APPROVE THE MINUTES FOR NOVEMBER 11, 2010, REGULAR MEETING AND NOVEMBER 11, 2010 BUDGET HEARING AS SUBMITTED.  

	MOTION:	STEVE TRUDEAU
	SECOND:	BRUCE SMART
MOTION CARRIED 


MOTION:	TO APPROVE THE MINUTES FOR NOVEMBER 11, 2010, EXECUTIVE SESSION AS SUBMITTED.

		MOTION:	FRAN HARTLE
		SECOND:	LARRY DEREMO
		MOTION CARRIED



FINANCIAL STATEMENTS

MOTION:	TO APPROVE THE OCTOBER 2010 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


	ADMIN: AP/CHECK #9707-9718

				$6,684.86

MOTION:	JIM FISHER
SECOND:	STEVE TRUDEAU
MOTION CARRIED UNANIMOUSLY

AGENCY REPORTS

BOR Report

Vern stated that he did not have anything to report.

Division of Water Resources

Doug stated that he did not have anything to report

T/H Committee Report

Jim stated that the next T/H Meeting – December 15, 2010 at 2:00 p.m. at the DWCD, Cortez Office.

ADOPTION OF THE 2011 BUDGET AND BUDGET RESOLUTIONS
Mike stated that the finished copy of the Budget and Budget Overview included all the changes requested during the Budget Workshop and Budget Hearing.
Mike asked if there were any questions about the Budget.
Mike stated that there are a series of Resolutions that need approval. He stated that 10-03 adopts the Budget and 10-04 shows the appropriated amounts.  The appropriations are in the Administrative Budget Section line 75-81.  It is appropriating income in the amount of $1,000,029.  There are appropriated reserves budgeted, that could be available if needed and be brought to the Board for approval.


MOTION: 	REQUEST APPROVAL OF DWCD 2011 ADMINISTRATION FUND BUDGET

TO APPROVE RESOLUTION 10-03 2011 ADMINISTRATION FUND BUDGET SUMMARIZING EXPENDITURES AND REVENUES FOR THE ADMINISTRATION FUND BUDGET AND ADOPTING THE ADMINISTRATION FUND BUDGET FOR THE DOLORES WATER CONSERVANCY DISTRICT OF COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2011 AND ENDING THE LAST DAY OF DECEMBER 2011.


	REQUEST APPROVAL OF DWCD 2011 BUDGET APPROPRIATIONS RESOLUTION

TO APPROVE RESOLUTION 10-04 A RESOLUTION TO APPROPRIATE ADMINISTRATION FUND MONEY APPROPRIATING SUMS OF MONEY TO THE ADMINISTRATION FUND AND SPENDING AUTHORITIES, IN THE AMOUNTS AND FOR THE PURPOSE AS SET FORTH BELOW, FOR THE DOLORES WATER CONSERVANCY DISTRICT OF, COLORADO, FOR THE 2011 BUDGET YEAR.

			MOTION:	JIM FISHER
			SECOND:	BRUCE SMART
			MOTION CARRIED UNANIMOUSLY



APPROVAL OF ENTERPRISE RESOLUTIONS

MOTION: 	TO APPROVE RESOLUTION 10-01-E SUMMARIZING EXPENDITURES AND REVENUES FOR THE ENTERPRISE FUND AND ADOPTING AN ENTERPRISE FUND BUDGET FOR THE DOLORES WATER CONSERVANCY DISTRICT WATER ACTIVITY ENTERPRISE OF COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2011 AND ENDING THE LAST DAY OF DECEMBER 2011.
	

	TO APPROVE RESOLUTION 10-02-E A RESOLUTION TO APPROPRIATE ENTERPRISE FUND MONEY APPROPRIATING SUMS OF MONEY TO THE VARIOUS ENTERPRISE FUNDS AND SPENDING AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSE AS SET FORTH, FOR THE DOLORES WATER CONSERVANCY DISTRICT WATER ACTIVITY ENTERPRISE OF, COLORADO, FOR THE 2011 BUDGET YEAR.

MOTION:	STEVE TRUDEAU
	SECOND:	FRAN HARTLE
MOTION CARRIED UNANIMOUSLY

MOTION:	REQUEST APPROVAL RESOLUTION TO LEVY GENERAL PROPERTY TAXES

 	TO APPROVE RESOLUTION 10-05 SETTING MILL LEVIES LEVYING GENERAL PROPERTY TAX MILL LEVIES ON THE TAXABLE PROPERTY WITHIN THE DOLORES WATER CONSERVANCY DISTRICT BASED UPON THE YEAR 2009 ASSESSED VALUATIONS, TO FUND THE ADMINISTRATIVE AND CONTRACT OBLIGATIONS OF THE DOLORES WATER CONSERVANCY DISTRICT OF COLORADO, FOR THE 2011 BUDGET YEAR.

MOTION:	FRAN HARTLE
	SECOND:	BRUCE SMART
MOTION CARRIED UNANIMOUSLY


GENERAL MANAGERS REPORT/DECISION ITEMS

Decision/Discussion:

Process for Evaluating General Manager – Mike stated that a form was mailed for the evaluation and these are being provided so the Board can determine how they would like to conduct the evaluation.  In past years it is in a special meeting in advance of the Board Meeting.  Joe asked the Board’s opinion on the process.  Bruce stated that he would like to see a meeting to get the review together before presenting the evaluation.  The Board set Monday, December 13, 2010 5:30 p.m. with dinner to discuss the evaluation.

Update on a Way Forward –   Mike reported that three science contractors were hired from eight well qualified applicants including:  Dr. Kevin Bestgen, Department of Fish, Wildlife and Conservation Biology at CSU (who will play the role of coordinating the final report); Dr. William Miller, Miller Ecological Consultants Inc.: and Dr. Phaedra Budy, Department of Watershed Sciences, Utah State University.  All three of these individuals are tops in their field, and extensively published.  They have all worked with the three native species in a variety of settings and from a variety of perspectives.  None of them has worked specifically on the Lower Dolores River.

Mike stated that he also included an updated timeline for the way forward process.  The contractor will render independent write ups and then they will meet with the oversite panel in February to report on the individual findings and get feedback and discussion on ecological opportunities, water availability and institutional issues.  After that they will work as a group and Kevin will produce a composite report of opportunities for presentation to the oversite panel.  The result will be a series of doable opportunities for the fish within the available hydrology.  The last step would be for responsible institutions to explore action on the defined opportunities.  The 3 scientists have agreed to servce.

Mike stated that he attended a 3 Species Interstate Working Group Meeting in Moab on November 17 with fish biologists from 6 states and a number of tribes and federal agencies.  He stated that he learned 1) No one appears to have a good handle on the status of these species; 2) there are a number of experiments with stocking going on and one of the best nursery/hatchery facilities is in the San Luis Valley, 3) Kevin Bestgen, who was hired as a coordinating scientist for a Way Forward was the most frequently mentioned expert on these species; 4) The Southwest Center for Biodiversity has contacted a number of these biologists seeking the kind of information that would go into an ESA listing petition; 5) a US Fish and Wildlife (USFWS) representative participating by phone, was asking for information on efforts being made to help the three species, and group discussion made it clear that having proactive efforts to point to,  is the primary tool that USFWS uses to defer petitions for listing.  Finally The Way Forward effort appears to be the best thing we could do to protect project water supplies from these pressures.  The DRD Steering Committee seems like an ideal place to flesh out the institutional commitments to making the most viable opportunities a reality.  This step can mesh into in the latter phases of the time line.  The full DRD can serve as a forum to share strategies with a wide range of stakeholders. 

	Update DRD Steering Committee – Don reported that the Full DRD met on November 30th and a lot of information was communicated and conveyed.  There is quite a bit of enthusiasm that things are going to be accomplished.  Don stated that the Steering Committee met on Tuesday, December 7.  He stated that the time is useful and the items being discussed as well.  It is an on-going education process.  Quite often there are new players attending and a lot of time is spent going back over things to educate.  We need to make sure we review items such as the Big Gyp Project, for correctness.  It is important for the water users to review these products for accuracy.  Mike stated that he thought the process is really starting to work.  A lot of information is being shared and documents being processed.  Don stated that we need to continue to provide good education on water supply issues.  

	Pikeminnow in Yellow Jacket Canyon – Mike stated for the 4th year in a row, one or more Pikeminnows were collected in sampling in Yellow Jacket Canyon near the confluence with McElmo Creek.  Yellow Jacket Creek is already protected as far as Instream Flow.  A report will be given at a meeting of the Biology Committee of San Juan Recovery Implementation Program on December 14.  Mike stated that he plans on attending.  There will be explorations if there are ramifications for DWCD and what, if anything needs to be done to monitor and engage this situation.  Mike stated that he would follow up at a future Board meeting.  Don stated that we might want to pull the instream flow language in the decree that was negotiated through the SW Board by Steve Harris.


LEGAL REPORT 

Barry stated that the report for this month is about the same as last month.  He stated that there was nothing new to report.  He stated that there is a discussion that needs to take place in executive session on one of the water rights.

Barry reported that there was another status conference which will continue the review of the stipulation until the Bureau of Reclamation has signed the settlement agreement. 

RECESSED MEETING FOR BREAK AT 9:10 PM
RECONVENED MEETING AT 9:18 PM

EXECUTIVE SESSION

Barry recommended the Board go into Executive Session for the topics of Beaver Creek and the request of parity by MVIC.

MOTION:	TO MOVE INTO EXECUTIVE SESSION CONCERNING MATTERS OF NEGOTIATION C.R.S. §24-6-402(4)(e) AND CONFERENCE WITH ATTORNEY C.R.S. §24-6-402(4)(b).  THIS IS A MATTER OF LITIGATION-ATTORNEY CLIENT PRIVILEGE.

		MOTION:	STEVE TRUDEAU	
		SECOND:	JIM FISHER
		MOTION CARRIED UNANIMOUSLY 


RECESSED MEETING FOR EXECUTIVE SESSION AT 9:18 PM
RECONVENED MEETING AT 10:30 PM

REPORT OUT OF EXECUTIVE SESSION

The Board provided direction on responding to the MVIC letter pertaining to parity on the CWCB Loan and the Beaver Ditch and Dam application.

NEXT DWCD BOARD MEETING – January 13, 2011 - 7:00 PM


ADJOURNMENT	Meeting adjourned at 10:35 PM



											
Bruce Smart, Secretary-Treasurer		Joe L. Mahaffey, President

