These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

August 14, 2008

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:02 P.M. 

ROLL CALL
Joe Mahaffey, President


Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer
Larry Deremo, Director


Jim Fisher, Director

Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

Janice Sheftel, Attorney via telephone

Denise Miller, Colorado Division of Water Resources

INTRODUCTION OF GUESTS / AUDIENCE

Abdel Berrada, CSU Experiment Station

APPROVAL OF THE MINUTES


MINUTES

MOTION:
TO APPROVE THE MINUTES FOR JULY 10, 2008, REGULAR MEETING AND EXECUTIVE SESSION MINUTES FOR MAY 8, 2008, AS SUBMITTED.


MOTION:
JIM FISHER




SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY LARRY ABSTAINED FROM THE VOTE

FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE JUNE 2008 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

FISCAL HIGHLIGHTS


ADMIN: AP/CHECK #9192-9212





$529,241.81

MOTION:
BRUCE SMART

SECOND:
JIM FISHER

MOTION CARRIED UNANIMOUSLY 

PUBLIC DISCUSSION

Joe Mahaffey stated that Abdel Berrada would like to address the Board.  Abdel thanked the Board for their support of the Experiment Station and explained that he has returned to work in the Cortez area and wanted to let the District know that the Experiment Station is available for utilization.
EXECUTIVE SESSION: M&I ISSUES
MOTION:
TO MOVE INTO EXECUTIVE SESSION TO DISCUSS M&I ISSUES PURSUANT TO C.R.S. 24-6-402-4b – CONFERENCE FROM THE ATTORNEY TO DISCUSS USES FOR DOLORES PROJECT WATER

MOTION:
JIM FISHER

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY 

Recessed into Executive session at 7:09 p.m.

Reconvened meeting at 7:34 p.m.
ADOPTION OF M&I POLICY
1) Ken handed out notes with regard to shorting M&I users stating that shorting the M&I users could be administratively futile, however there might be a few large customers that will be affected, however, those users could pay a premium fee to a insure themselves of not being shorted.  Janice stated that if there is already someone that has a current contract with the District and the current owners will be grandfathered. Bruce Smart stated that in a shortage year people will be looking for ways to conserve water.  2) Ken stated that there are 53 Full Service users that are charged the non-agriculture water fee currently set at the BOR repayment price.  Ken stressed that the only case this applies is with Full Service landowners that use water for lawn and garden outside of irrigation.  3) Ken stated that there was some contract cleanup with regard to the use of the terms “Water Agreement” and “Allocation” and the terms “sale” and “purchase”.   A clean version of the updated M&I Policy was mailed in the Board packet and he is ready for the Board to adopt the updated version of the policy.  4) Janice stated that with regard to trucked water this includes water inside and outside the District.

MOTION:
TO ADOPT RESOLUTION 08-02 STATING the Board of the District and the Water Activity Enterprise adopts the Amended MI&D Water Lease/Allocation Policy. 

MOTION:
DON SCHWINDT

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY 

GENERAL MANAGERS REPORT/DECISION ITEMS

Decision/Discussion:


Animas La Plata Update – Mike stated that two exploratory steps were taken: 1) Mike and Ken met on August 6th with Bruce Whitehead, APL Manager, to discuss the progress in forming an operating association (including draft IGA); steps towards hiring an interim manager (including draft job description); anticipated schedule for filling reservoir and BOR turnover of project to the Association; and funding available to support the transition period and commencing operations. Mike stated that the Bureau wants to turn the project over as soon as possible.  There is a “power fund” put up by the tribes to generate interest to support power costs.  BOR has funding for the part-time interim manager.  Mike stated that these are serious facilities and it is not clear what the staffing arrangement is long term and that may represent a challenge.  Mike stated that the District has expertise that could be useful a far as O&M and staffing, also developing deficiency items that will need to be worked out and addressed. Don asked if there will be a liason from the Bureau, Mike stated that the Bureau seems to be positioning to turn over the facility as soon as possible.  Ken stated that it was clear that the construction people within Reclamation are to draw a line when construction is complete. Mike stated that the ALP reservoir will be filled but the demand on the reservoir is not as high as the demand was on the Dolores Project. Mike stated that the two tribes hold approximately 71% of the water right and they are under the trust responsibility of the government.  Until they are ready to sell the water the federal government is to pick up each Tribe’s share of the cost.   2) Ken and Bruce toured the pumping plant, dam and auxiliary facilities on August 12th for visual assessment before ALP is buttoned up and the reservoir begins to fill.  A brief summary of observations will be prepared for Board review in September and to share with the ALP District.   Ken stated that for DWCD to drive to Durango to help out in any depth there would need to be funding available.  There is not a lot of benefit for crossover.  Mike stated that his impression is that if ALP was ready to staff up, DWCD could go in during the off-season to assist, however DWCD would need to be compensated for our time.  Assisting could include supporting ALP with training and some management systems advice. Currently there is no permanent staff to “plug into” to train and assist.  Ken stated that Bruce Harrison observed that they haven’t started their SOP’s and DWCD SOP’s fill a library.  They also need to begin working on accounting and OM&R.  The SCADA system is 6-12 months from completion.  Bruce Whitehead is helping the Association organize and produce an IGA.  DWCD has similar skill sets to what ALP will need; highly skilled personnel dealing with large pumps, motors and a high voltage plant.  It was asked if DWCD could provide staff to help that project out it was stated that DWCD staff could train and assist ALP but not relinquish top people.  Bruce Harrison stated that when DWCD came online people were learning on-site when Reclamation was commissioning the pumps, Bruce stated that ALP didn’t seem as though they would have permanent staff on-site for commissioning.  Mike stated that this project is going to need to ripen, as far as the governance of the project. ALP hasn’t had a chance to consider commissioning of the facilities and O&M etc.  Don stated that there needs to be a “bulldog” to get in there and help “ripen“ the project.  Ken stated that he is uncertain of the benefits to DWCD, however if the Board wishes, he will figure costs.  It was stated that ALP needs to pull an operator and when they do then that is where DWCD could provide support.  The two Ute Tribes will be a large player in this project.  Mike stated that the Dolores Project had a Conservancy District structure and water customers and the ALP is very different as there are a mix of cities, tribes, water districts and state entities that will initially rely heavily on trust money from the federal government.  Mike stated that there is no money on the table at this time, and DWCD is in the middle of an irrigation season, Mike stated that he would like to know how aggressively the Board wants staff to work on this.  Ken stated that he hasn’t closed any doors and will let Bruce Whitehead know we will provide some preliminary input as a good neighbor.  Joe stated that monitoring by DWCD should continue.  It was asked what will happen with Reclamation when the construction is complete.  The main Durango office is set up as facilities management and they will not be leaving but the construction office will be dissolved.  Ken stated that the tour he and Bruce were on was a preliminary tour and we would have to ask more specific questions to get better answers to the questions of the Board, and that ALP is definitely interesting and dynamic.  Staff will come back to the Board with some observations and questions to report at the September meeting. 

Alternatives to Wild and Scenic Designation (WSD)– Mike stated he and Don worked out language to address concerns discussed at the July meeting with regard to the Proposal for Alternatives to Wild and Scenic Designation.  After review by Jim Fisher, the revised draft was shared with Chuck Wanner who accepted the changes.  The proposal (included in Board packet) was forwarded to CWCB on July 31.   Mike stated that this proposal will get funded and the DRD Technical Committee will meet on Tuesday, August 19th.  Mike stated this is a structured project and a management plan will be worked out.  Gail Binkley will be taking notes and information will be posted on a website.  Don stated that he would like to lay out some issues: that the Board is hanging their hat on Steve Beverlins process on WSD and Board members should be a part of the DRD.  Don stated that DWCD needs to make it clear that the community does not want WSD and has had people in meetings upset about the WSD.  Don stated that the District needs to be knocking on doors and letting people know how the process is working.  Mike stated that the upper Dolores was on the list WSDand has been taken off.  Mike stated that the Corridor Management Plan (CMP) that is going to be overhauled does acknowledge DWCD water rights and allocations and obligations in managing the reservoir.  When the CMP was adopted it expressed administrative support for WSD.  There is opportunity to come up with preferred action in the CMP that avoids WSD as an outcome and avoids the federal reserve water right.  Jim Fisher asked if it was possible to have WSD without a federal reserve water right along with it.  Janice stated that would be Special Legislation not Wild and Scenic Designation. Mike responded that wild and scenic is done by legislative action, and that Colorado wilderness legislation has routinely prohibited federal reserved rights.  Don stated that it is possible to use a different vehicle to avoid federal reserve rights.  Mike stated that the goal is to use DRD science and stewardship as a vehicle to address values within existing water budgets and spill water when Mother Nature provides.  Mike stated that the first year in the process is for DRD to make a proposed action, then an EA will be formalized and a decision notice will be written.  Mike stated that there will be a structured process and the public will be invited in.  Don stated that this is where individuals attending the meeting and speaking their peace would be an important part of the process.

2009 Budget Schedule – Mike stated that he has started working on the 2009 budget based on the following schedule:
October 9 – Draft Budget Presented to Board

November 13 – Public Hearing

December 11 – Budget Adoption

Budget Workshop – Mike suggested 1-2 workshops in the course of creating the Budget. The Board would like to have a workshop in October and one possibly after the Public Hearing in November.  Mike stated that there are 4 key items of discussion: 1) the money that comes to DWCD from other auxiliary enterprises 2) discussion of ways to make the budget more readable and easier to understand 3) how to address infrastructure investments and 4) how auxiliary enterprises and infrastructure investments affect water rates.  
General Manager Vacation Schedule – October 13-24, 2008
Activities and Meetings Since Last Board Meeting:

July 16:   
Mike and Lisa met with Dean Johnson to discuss audit details  

July 17:   
Board review of Audit with Dean Johnson

July 21:   
Telephone conference AG 78cfs+downstream releases

July 24:   
Meeting/Field review of Rico domestic augmentation issues

July 29:   
Planning Session Water 101 Workshop


August 6:  
ALP Meeting Ken and Mike with Bruce Whitehead

August 6:  
Meeting with Steve Harris – DWCD/Tribe Water Availability and Needs Study


August 6:  
Cloud Seeding Presentation
August 12:
Ken and Bruce Tour ALP Facilities

Upcoming Meetings and Activities:

August 19:

DRD Technical Committee, DWCD, 9:00AM

August 27:

Towaoc-Highline Canal Committee, DWCD, 2:00PM

September 10:
Basin Roundtable Meeting, DWCD, 2:30PM
AGENCY REPORTS

BOR Report
Vern was not in attendance at the meeting.

Division of Water Resources

Denise stated that she didn’t have anything to report.

T/H Committee Report

Bruce Smart stated there was a meeting July 21, 2008 which was attended by Jim Fisher.  Jim Fisher stated that there was discussion with regard to 1) locked gates and placing signs to try to keep people off the canal, 2) magnicide treatment and making sure there are no fish kills in the future, 3) the three year workplan and getting a better handle on the right of first refusal, 4) Mike will have a budget ready for discussion at the August 27 meeting, 5) a tour scheduled for October 1 starting at 8:00 a.m. Ken stated that the Committee discussed the status on Reach II – Check 513 where the canal moved, the report from Western Technologies stated that water reacting with materials caused the canal to slide as a result of drainage problems.  There were more plugged pipes at other locations after the rainstorm and the Utes and MVIC have been spending time cleaning those out.

Next T/H Meeting – Wednesday, August 27, 2008 at 2:00 a.m. at the DWCD, Cortez Office.
LEGAL REPORT 

Janice reported the following:

DISTRICT WATER RIGHTS APPLICATIONS

03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw - New Rights for Totten Reservoir) – Janice has sent a letter and revised draft decrees, reviewed by Steve,  Mike and Ken, to the Attorney General's Office in response to questions on these cases in a February 13, 2008 letter from the Attorney General.  The Attorney General just provided a response to our letter and draft decree which staff is reviewing.      
05CW44 – Janice has circulated a revised draft decree and letter reviewed by Ken, Mike and Steve in response to a letter from the attorney general for the CWCB.  Awaiting a response. 
06CW125 – Janice has sent a draft decree to Steve, Mike and Ken and to the Objectors in the case:  the USFS, the CWCB, and the State and Division Engineers.  Mike, Ken, Bruce and Janice met with representatives from the State Engineer's Office, Attorney General, CWCB, USFS, and Town of Rico on July 24 to tour Rico facilities regarding Rico's change of water rights application in Case 06CW110 and this case.  Susan Schneider, the Attorney General, had asked for proof that the underground reservoir is not hydrologically connected to the stream and that the timing of underground storage, recovery and releases would not impact the CWCB's instream flow water right.  Steve's report has been mailed to Susan and indicated that our proposed decree was for a conditional right only and that monitoring wells would need to document the answers to these issues before the decree would be made absolute.  
CWCB Protection of McPhee Release Greater than 78 cfs – Mike and Janice spoke with Susan Schneider, Attorney General's Office, regarding the Dolores Project's history, McPhee Reservoir fish and wildlife uses, and the current McPhee Decree as covering downstream releases for fish.  We still are hoping it may be possible to enter into a donation agreement with the CWCB to protect McPhee releases greater than 78 cfs for the downstream fishery without seeking a new decree for McPhee Reservoir "downstream fish and wildlife" uses.  Since Susan indicated she would like to support our proposed approach, we have prepared a draft donation agreement for staff review.
MI&D Policy – The Board packet includes two confidential memos for discussion in Executive Session regarding various MI&D policy issues.

U.S. Forest Service (“USFS”) and Bureau of Land Management ("BLM") 

River Protection Workgroup ("RPW") Steering Committee –   The first five RPW public process meetings regarding protections for Hermosa Creek were held on April 8, May 6, June 3, July 1 and August 6.  The Workgroup recently discussed Hermosa Creek values and the CDOW stocking of Colorado River cutthroat trout.  Documents regarding the Hermosa Creek process are available on the RPW Web site, www.ocs.fortlewis.edu/riverprotection.

Ditch Bill/Tacoma FERC Relicensing Update –  SWCD representatives have met six times with representatives from Public Service Company of Colorado d/b/a XCEL, the USFS, CDOW, the Colorado Department of Natural Resources, and the CWCB, to implement  the USFS/Colorado MOU Process with regard to the Tacoma Power Plant FERC relicensing and certain Ditch Bill easement issues.  XCEL provided the USFS with alternatives to a Cascade Creek 7.0 cfs bypass flow.  Several proposals are still on the table.  (The next meeting, on September 3, will discuss a proposal which may entail PSCo seeking to lease water, for the 30-50 year term of the FERC permit, from DWCD for the downstream fishery.)  PSCo filed its relicensing application with FERC without a bypass and is willing to go to an administrative hearing on the issue if a bypass is required by the USFS.  

Randy Karstead, USFS, from the Regional USFS office, who was present only at a March 5 meeting, is to confer with Mark Stiles and others in the San Juan National Forest regarding proposed bypass flow requests for Ditch Bill easements to begin an additional MOU process.  The USFS anticipates that in processing the remaining applications, it may encounter situations where diversions dewater stream reaches.  Janice has sent a USFS policy proposal to Randy to assist parties requesting both a Ditch Bill easement and recognition of an 1866 Act Easement.  The policy draft can be provided to interested Board members.

ANIMAS –LA PLATA PROJECT

The SWWCD Board approved filing an application for a water right for an additional filling source for Ridges Basin Reservoir, a/k/a Lake Nighthorse, for the already decreed A-LP Project.  The right does not request any increase in the amount of storage but only an additional source of water from Basin Creek.  

URANIM MIINING IN PARADOX VALLEY – There is a question of what increased uranium mining will mean regarding water resources in the Valley.

Colorado River
Lower San Miguel Water Resources Planning Study ("Study") – Dan Merriman presented the Study, approved by the SWCD Board, entitled "Lower San Miguel Water Resources Planning Study," jointly funded by the CWCB and the SWCD, to the CWCB at its meeting in Cortez.  The study addresses the "Uravan Water Rights
," a portion of which were conveyed to the CWCB in 1987, with the rest to be conveyed as determined by the CWCB, in the future.  The study determined how to best utilize the Uravan Water Rights to meet ISF needs and those of the local communities and water users; and evaluated a possible water supply for the Uravan Ball Fields.  The recommendation was to convey the Uravan Water Rights to local government entities or give up the rights.  Any ISF right on the San Miguel could be sought separately.  Both a local spokesperson and Montrose County Commissioners supported the Study but asked that all water rights be conveyed to local entities and that the potential for a reservoir or  reservoirs be considered as a use of the rights to assist with instream flows.    
  Colorado Western Slope Water Bank – On behalf of SWCD, Bruce Whitehead, Steve Harris and Barry Spear will meet again with representatives from the Colorado River Water Conservation District ("River District") and the State of Colorado on August 16 to discuss strategies for addressing a potential curtailment of water deliveries in the Upper Basin.  While all efforts are to be made to avoid curtailment, the staffs have discussed the creation of a water bank to use water rights not affected by the Colorado River Compact to sustain rights which may be curtailed.  A joint meeting between the Boards of SWCD and the River District is scheduled to be held in Montrose on September 18.    

San Juan Basin  

Pine River Watershed Group Recognized by EPA – Ham Wright, a charter member of the Group, accepted the award on behalf of volunteers who have contributed more than 3,000 hours, their own boats and vehicles, and cash to help the water quality monitoring program.

La Plata Archuleta Water District ("District") – Residents of Southeastern La Plata County will vote on August 12 on two questions.  First, do they favor the creation of the District to provide a potable water system, which has been discussed for 18 years.  The District is expected to have 5,500 customers in 20 years.  If they answer yes, they must elect a five-member board of directors.  The boundaries of the District encompass about 400 square miles, but land exclusions have reduced the area actually to be served to less than 200 square miles.  Land excluded from the District includes incorporated Bayfield and Ignacio; federal, state and Southern Ute Indian Tribe holdings; and the property of gas companies, except gas giant BP, and individuals who opted out of the District.  The southwest corner of Archuleta County would be included in the District later.    

CWCB, IBCC and Basin Roundtable – all have important roles to play in developing a shared vision for Colorado's water supply future and examining strategies for achieving it.  


The CWCB will provide input and direct the implementation of staff work elements to implement technical work to evaluate strategies by completing and integrating work through the nonconsumptive needs assessments, the consumptive needs assessments, the technical team for the water availability study, and the BRTs' updated needs assessments.  


The IBCC will undertake initial visioning to help develop a draft vision statement, a set of water supply values, and a conceptual approach to evaluating water supply strategies. 


The Basin Roundtables will provide input to the IBCC as they complete work on their updated needs assessment.  


Several months ago, CDNR Director Harris Sherman asked the members of the IBCC what Colorado will look like in 50 years if water development continues on its current path.  The answers have expressed concern about dry-up of the state's agriculture, the ability of cities to meet their current and future demands and impacts to the environment.  The question, therefore, is what should Colorado look like and how do we get there -- what is the vision for Colorado?  It is Director Sherman's hope that this visioning process and the strategies that come out of it will provide a roadmap for Colorado.  Visit www.ibcc.state.co.us, and click on our basin to learn more about the IBCC process.  
Invasive Species

Tamarisk Control – CWCB completed four mini grant projects ($5,000 each) in the Colorado, McElmo, Purgtoire and Arkansas watersheds in part funded by CWCB from this year's allocation of severance tax funds.  The Tamarisk Coalition is completing its planning services to local watershed groups in the Arkansas and Yampa/White watersheds.  An additional $10,000 of CWCB funds are being made available to complete work in the South and North Platte and Republican watersheds this summer and fall.  All basins, except for the Rio Grande where there is no reported problem, should be covered by an effective watershed control plan by the end of 2008.  

Zebra Mussels – The state is developing an Aquatic Nuisance Species ("ANS") plan to deal with mussels and other exotic invasives, but who will pay for the program in the interim is a question.  Once Colorado has an ANS plan, Colorado becomes eligible for federal funding.  SB 226 established a $7.2 million fund out of the state's severance tax monies for CDOW's and Parks' ANS programs.  Denver Water has threatened to shut off recreational boating at some of its lakes and reservoirs, such as Dillon, Eleven Mile, Chatfield and Antero reservoirs.    

Don asked if the formation of the LaPlata/Archuleta Water District passed, it did by approximately 40 votes, it will be a Special District and a Board was elected and Janice stated that it did not pass a mill levy that will be another election process.

Janice stated that there was a reception honoring Don and presented him with a photo album.  Don thanked Janice for her photos-past and present.

OTHER

There will be a seminar held by CRWCD in Grand Junction on September 19th if any Board members would like to attend they should contact Gina.

Recessed meeting at 9:21 p.m. for a break
Reconvened meeting at 9:30 p.m.
Moved into the Enterprise meeting at 9:30 p.m.

Reconvened Dolores Water Conservancy District meeting at 10:50 p.m.

NEXT DWCD BOARD MEETING – September 11, 2008 - 7:00 p.m.
ADJOURNMENT
Meeting adjourned at 10:50 p.m.
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

August 14, 2008

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 9:30 P.M.  

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice-President
Bruce Smart, Secretary-Treasurer 
Jim Fisher, Director
Larry Deremo, Director
Mike Preston, General Manager
Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Lisa Jordan, Office Administrator

AUDIENCE

MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

JULY 10, 2008 ENTERPRISE MEETING.


MOTION:
JIM FISHER


SECOND:
BRUCE SMART


MOTION CARRIED UNANIMOUSLY LARRY ABSTAINED FROM THE VOTE

FINANCIAL 

STMTS

Mike stated that with the exception of the contracts due to the BOR payment DWCD is within budget in June and are doing pretty will in each category.  Mike explained that even though we are spending money items look good.
MOTION:
TO APPROVE THE JUNE FINANCIAL STATEMENT APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #24016-24154 & PR/CHECK #115622-115705





$341,672.67
MOTION:
BRUCE SMART
SECOND:
JIM FISHER
MOTION CARRIED UNANIMOUSLY 

O&M REPORT

Update on Current Projects

Dove Creek Lawn & Garden – Work has begun to complete the taps located by the airport.  Several paper taps have been placed on existing lines within the system.  

Totten Reservoir – E.A. Birk (DWCD Staff) continues to monitor water quality and control flow thru the reservoir


McPhee Dam – Working on annual access road and drainage work and general cleanup at the dam.   The BOR inspection was completed August 5, 2008.  There were quite a few items on the old inspection report that were hanging issues on those reports and those items were straightened out and they will be published and mailed out.
Fairview Pumping Plant – Fairview Pumping Plant had a catastrophic failure of the motor on unit #3 on Friday, August 1st.  This unit is a variable unit and due to the design the crew was able to replace the variable unit with a fixed speed unit to finish out the irrigation season.  Bruce presented the Board with photos, he stated that the unit was removed August 1st and shipped out for repair on August 4th.  Bruce stated that DWCD has some spare motors and had a replacement motor was available.   Bruce stated that there has to be a phase to phase short to cause the amount of damage that was done stating that the leads were welded together all the way down the shaft.  Bruce stated that they need to change that type of unit to a variable frequency motor.  The unit in Fairview has been running for 20 years without being rewound and could be fatigued.  Bruce estimated the cost to repair the damage at approximately $30,000.  Bruce commended the crew for their excellent work on this repair.
Ruin Canyon Pumping Plant – Ruin Canyon Pumping Plant had a catastrophic failure of the motor on unit #2 on Tuesday, August 12th.  There is no spare motor available from stock, but there is an installed fixed unit available to take up the void.  DWCD will be able to make it through the irrigation season without this unit.  Bruce stated that the age on this unit is 17 years. 

Discussion:
Don asked if there was some place that Bruce could inquire about the motors and why the failures may have happened.  Bruce stated that nobody has these motors as this technology was outdated when they were installed.  The motors at Cahone were replaces with variable frequency drives since there had been touble with that plant.  Fairview, Pleasant View and Ruin Canyon all have these units, a total of 7.  

Bruce stated that there have been a lot of lightning outages this season.
 DWCD Staff Update

A company picnic was held August 9th and was a success.  Ty Gray completed his summer employment for the season.  
Operations & Maintenance Report

Planned maintenance (work orders) are being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) are servicing full service farmer's delivery boxes on all lateral systems.  They are completing monthly box readings.

Bob McFarlin and Bill Cattles, (DWCD Staff) moved to McPhee Dam for access road and drainage work. They are working on drainage and Dove Creek Canal maintenance also.

Nick Brake (DWCD Staff) has been working on miscellaneous welding and fabricating jobs thru out the project.  He has been fabricating and installing doors on check hydraulic cabinets on Dove Creek Canal and South Canal.

Lloyd Johnson, Harlon Howell, Don Howell and Nick Kingery (DWCD Staff) are completing plant checks and MP2 maintenance. They are working on motor replacements at Fairview Pumping Plant and Ruin Canyon Pumping Plant.  They have been moving spare parts to storage containers at both power plants.

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment.  He is helping in Dove Creek when needed.

E.A. Birk (DWCD Staff) has been working on Dam monitoring, and MP2 maintenance program.  Monitoring water quality and monitoring releases at Totten.  He is working on box readings.

Jerry Katz, Brian Lindsley and Gary Croke (DWCD Staff) have been repairing drives at Sandstone Pumping Plant and Dove Creek.  There was inventory done at the plants and Gary Croke has put the information on the computer.  MP2 maintenance at all facilities. Motor replacement at Fairview and Ruin Canyon Plants

Burl Singer, Ty Gray and Bill Cattles (DWCD Staff).   Installing M&I,s on Dove Creek Canal and all lateral systems.    Repairing fencing, drainage and ROW on Dove Creek Canal.  Completing construction on Dove Creek L&G system.

Frank Green (DWCD Staff) Weed control, spraying on the Dove Creek Canal and Towaoc Canal.  Magnacide treatment of Dove Creek Canal and Towaoc Canal.
Mike observed that he doesn’t think people realize the effort that staff makes to fix major problems, often with no noticalbe loss of service.  There is good rapport with field staff and customers in the field.
ENGINEERING REPORT
Ken stated that he hopes to hear on the JUB/Bureau 2025 grant by next week and that will play into the work along the canal this fall and will also affect Towaoc Highline. 

There is continued interest in M&I’s along the canal we have tentatively committed to working on the Cahone project.

A hydropower feasibility grant may be a possibility for us but we may need a required water management plan.  A planning grant would be optimal.  Ken will work with Empire Electric on transmitting power and offsetting direct usage a as part of the planning process. 

Dove Creek Extension – the boring contractor will not be in Dove Creek until after Labor Day and hopefully there will be water available in September to those individuals. 


Water Accounting – Ken stated that the Board was mailed the Inflow/Outflow tabulation and discussed the June report stating that the peak elevation for the 2008 water season was 6,924.31 feet.  Ken stated that inflow is being recorded at the tunnel by CDWR and there are adjustments made at the end of the season.  Ken stated that in June flooding and high inflow are concerns and were monitored closely.  Ken stated that active capacity is critical from a hydrological standpoint and the 2002 drought realistically shows the actuality of what happens when the active capacity is not high enough.  Total inflow is monitored daily, Ken stated that Dolores River is obviously the highest source of inflow, however Lost Canyon also has significant inflow.  There are some calculated numbers in the Total Inflow column as some of the creeks are not monitored.  Ken stated that he checks the total MVIC column everyday as they pull not only from the river but the U lateral and the Lone Pine, they tend to keep U lateral consistent but Lone Pine fluctuates.  The Dove Creek Canal column is where the full service numbers come from.  Ken noted that you can tell that the farmers are having trouble bringing in the their hay as the numbers have not increased to above 250 cfs.  Ken stated that on June 23 the Fish Left column was zero when the fish pool was called. DOW does give DWCD a plan, they would like releases at 90 cfs during the month of August.  Don stated that there were people complaining about there being too much water in Hartman Draw and Chuck Lurvey did a quick evaluation on seepage to calculate the outflow.  Don stated that the Bureau’s numbers in the DPR are way off on seepage and evaporation.  If there is seepage Don would like to know where the water goes.  Figuring out seepage could be a good water management tool.  Ken stated that they do perform piezometer checks for safety reasons but not for water records. Ken stated the Below McPhee column is what is being released out of the dam.  The spill was very interesting to watch this year and the control room did a good job in bringing down the river according to DOW ramping criteria, based on favorable weather and a lot of experience.  There was 185,724 AF of spill in 2008.

Ken stated that the usage graph and block summary report are important tools stating that he thinks it is interesting that there are people not using water based on our pricing.  Ken stated that these boxes shouldn’t be sitting for long periods not using their allocations as there have been requests coming in for additional allocations and there could be some places to reallocate the unused water.  

Ken stated that the template is being used as a tool in the field and hasn’t found any technical problems with it.  John Porter built the template based on the contracts.  Mike stated that just by talking through the issues each of the entities has a better understanding of the template.

OTHER
Mike stated that Janice left a draft resolution to adopt the M&I Policy.  

MOTION:
TO ADOPT REVISED RESOLUTION NO. 08-01E STATING TO ADOPT RESOLUTION 08-02 STATING the Board of the District and the Water Activity Enterprise adopts the Amended MI&D Water Lease/Allocation Policy. 



MOTION:
DON SCHWINDT



SECOND:
BRUCE SMART



MOTION CARRIED UNANIMOUSLY 

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 10:50 p.m.

____________________


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
� The Uravan Water Rights include the Johnson Ditch water rights, various wells, and the Miguel Power Company Canal water rights, all of which were used in connection with a Union Carbide mill site in Uravan, Colorado.  





