These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

April 14, 2011

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:00 PM  

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice President


Bruce Smart, Secretary-Treasurer

Jim Fisher, Director


Steve Trudeau, Director


Larry Deremo, Director


Simon Martinez, Director


Mike Preston, General Manager


Ken Curtis, Chief of Construction & Engineering

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

Adam Reeves, Attorney

Vern Harrell, Bureau of Reclamation

Doug Pickering, Colorado Division of Water Resources

Marty Robbins, Colorado Division of Water Resources

INTRODUCTION OF GUESTS

Don Magnuson, MVIC General Manager, Randy Carver, MVIC Board President, Tony Tanner, Full Service Farmer 

MINUTES 

APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

MARCH 10, 2011 ENTERPRISE MEETING.

MOTION:
STEVE TRUDEAU

SECOND:
BRUCE SMART

MOTION CARRIED WITH SIMON MARTINEZ NOT PARTICIPATING THE VOTE.

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE FEBRUARY ‘11 FINANCIAL STATEMENT AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #27300-27444 & PR/CHECK #117625--117707





$343,952.27
MOTION:
JIM FISHER
SECOND:
LARRY DEREMO
MOTION CARRIED UNANIMOUSLY.

MVIC Downstream Lease Proposal – Don Magnuson, MVIC General Manager thanked the Board for the opportunity to present their proposal.  Don M. thanked the DWCD staff for all the help and information while he is getting grounded.  He stated that he had provided a copy of the proposal that was presented at the DRD Steering Committee.  He stated that MVIC has set a schedule of meetings over the next month, included is a stockholder vote on May 14th.  He explained that they are on a schedule to have the vote before CWCB Board of Directors meeting on May 17 in Durango.  Don M. stated that they would like to get it done while the need and the opportunity is there.  MVIC feels that they have the water available.  Don M. stated that there was a charge from the shareholder in December for the MVIC Board of Directors to check into the downstream lease opportunity.

He stated that the lease that they are proposing is for up to 6,000 AF of water from MVIC to CWCB for use in helping to meet the instream flow.  The water may be used 3 in 10 years for a total of 120 days in any one year.  Don M. stated that the lease is dependent upon approval of the MVIC Board of Directors and Shareholders, the CWCB and CDWR.  Leased flows would be released from Groundhog Reservoir directly to the Dolores River and pass through McPhee Reservoir for direct benefit of the CWCB instream flow below McPhee Reservoir.  The water would be leased to the CWCB and used to help satisfy the CWCB’s existing instream flow rights (ISF) of 78 cfs decreed in Case No. W-1346-75.  Don M. stated that the reason that they are trying to get it accomplished is that they see a strong demand this year for the ISF and the potential to generate financing.

Bruce Smart asked who determines which 3 years out of 10.  Don M. answered that in the proposal the concept is that a determination is made by April 1st and it is CWCB’s election/option to use the water.  MVIC preference is that everybody is better off if the water is used in the average to dryer years, because it truly tests the impacts on water supplies.  CWCB will make the decision about how to supplement the instream flow assisted by the Biology Team.  Don M. stated that some want the lease to occur in 3 consecutive years.  Bruce S. asked if MVIC has a right of refusal.  Don M. stated that they have not reserved that.  They feel there is more benefit then downside risk.

Larry stated that he has a concern about instream flows and the permanent loss of water.  Adam stated that the lease is up to 6,000 af and did Don M. have a sense of how CWCB would determine when they wanted an amount less than 6,000 af.  Don M. stated the proposal right now is a percentage reduction based upon water available to MVIC out of their annual allotment.  So as the annual allotment reduces so does the lease.  Adam stated so as your non-project water supply becomes smaller the amount that would be leased would become smaller.  Adam asked if that was a correct statement and Don M. stated yet it was.  Jim asked if the water was not available would they still be obligated to provide it.  Don M. stated that Jim makes a good point.  As long as the water is available in Groundhog, MVIC has the obligation to make that delivery.

Don S. stated that in his view DWCD has two accounts of water and he feels it is our responsibility to make sure they are protected as the lease moves forward and he had not heard that directly addressed.  We need to be assured absolutely that the project water supply won’t be damaged by this lease and also need to know the same thing about the Class B stock.  Don M. stated that he would start with the impact to the District supplies.   The way the lease is set up it does not increase MVIC’s draw on project water.  The way the accounting is set up with the District and the Bureau they are charging MVIC for the full use of active capacity in Groundhog every year so that it does not increase the impact on project supplies if part of the Groundhog non-project supply goes downstream rather than to shareholders.  Don M. stated following the accounting meeting that was held on Monday he had some time to spend with Vern, DWCD staff and with CDWR staff that was at the meeting and the conclusion was adding a column in the current sheet just like the Class B column that accounts for water that is delivered for that purpose.  It comes right out of the supplies of MVIC so it is accounted for just like all the other water.  Ultimately Rege Leach with CDWR makes a determination as to injury.  The approval process is through MVIC’s Board, Stockholders, CWCB and the last step is CDWR has to do an injury analysis.  If CDWR does not see that it can be done with no injury it can not happen no matter what anyone else determines.  

Don S stated in these steps he doesn’t want to just have to rely on CDWR for that comfort and satisfaction.  Don S. stated he was at the accounting meeting on Monday.  He stated he was a little surprised as it was as sketchy as it was and he would be more comfortable to start really fleshing out the potential impacts.  Don S. stated it would be of benefit to have a little more detailed paper trail than what was at the accounting meeting that describes it so everyone is on the same page.  Don M. stated that one of his concerns is that they don’t plow old ground.  Don M. stated that he and Mike have built a relationship that says they are going to move forward on trust and let the contracts stand on their own.  Things have been clear.  Don M. stated that unless there is a hole in the contracts, he does not see why it can’t move forward on this basis.  Don S. stated he would like to lay out scenarios in the future and have a better accounting of what could happen.  Work through the impacts so that the consequences are known by all parties.  Don M. stated that he does not think the lease changes anything.  Don M. stated for example that if the MVIC supply projection at this point is 150,000 AF of water available to MVIC for 2011, whether the lease happens or not the allocation to MVIC for the 2011 year is 150,000 AF.  Don M. stated that if the MVIC demand plus the lease was headed to 155,000 AF then they would still be capped at 150,000 so the impact to the project does not change based on what happens with the lease.  He stated that allocation is capped each year.  Don S. stated in terms of the comfort zone we want to make sure as a project and as a Class B shareholder that our water comes through with or without the lease.  Don S. stated that the accounting procedure could show that explicitly.  Don M. stated that the daily sheet is accounting for the different colors of the water making sure they don’t go over their limits and Class B is part of that calculation.  Don S. stated that no matter what the allocation is say for example is 10,000 af, Class B would get 6,000 and Class A would get 4,000.  Don M. stated that the Class A would get zero because if they made the commitment to the lease there would not be anything left.  Randy stated that a more realistic projection would be for example 12,000 af, Class B would receive their 6,000 af, the lease would get 6,000 af and Class A would be limited to the remainder of their entitled water supply.  Randy and Don M. were in agreement to that statement.  Don S. stated that is the answer he wanted to hear to that scenario to satisfy his concern.  Don S. stated he would like to see scenarios and impacts in writing.  Don M. asked Don S. if there was a hole in the Class B contract.  Don M. stated that if there is not a hole in the Class B contract then there is a trust issue.  Randy responded that the MVIC Board is not squirreling water out of Groundhog but are trying to use their full supply of non project water.  Randy stated that he is apologizing for misunderstandings of the past and hopes that it will not cause a trust issue.  
Vern stated that BOR is preparing a letter to go out stating that a carriage contract would not be needed at this time.  

Don M. asked Don S. if he was looking for an Exhibit A that describes all the uses of MVIC’s water supply.  Don M. stated Exhibit A generates the project water allocation to MVIC, but it does not go on to determine impacts to MVIC customers.

Mike stated that in thinking it through how Exhibit A is designed, the first of July we look at MVIC supply.  They have call water, exchange water what the river has been making, projected flows through the irrigation season, and storage in Groundhog and Narraguinepp.  So Exhibit A sets the MVIC project allocation, but the project allocations vary as you get into the season because what the river is making is projected to an average that gets replaced by actual flows for determining non project water.  So when the project water is done we will limit MVIC to the river.  Mike stated that when there is a full supply, the risk is to MVIC shareholders.  Mike stated that the Class B contract states that in a shortage year the Class B is shorted just like the Full Service.  

Bruce S. asked if DWCD has run a scenario on some given years to see how it would impact the year.  Mike asked Don S. if the historic analysis Bruce S. was requesting agrees with Don’s request.  Don S. stated that it would be helpful to run some of the numbers of previous years.  Don S. stated that he was going to ask Ken to do that.  Vern stated that he would suggest leaving Exhibit A alone.  Ken stated that he could work on it for potential impacts and would try to have something by the next meeting.  Adam asked how the lease deals with the adjustment of timing and uncertainty of the possible reduction in the non project water supply.  Mike stated from the standpoint of DWCD when MVIC runs out of project water they have what the river is producing to deliver to MVIC shareholders as long as they have met obligations for Class B.  The statement was made that since DWCD has a full supply for Full Service for the 2011 Water Year then Class B has 6,000 AF for the 2011 Water Year and future years when full service irrigators get a full supply.   Mike, Don M., Don S. and Randy  all expressed agreement to that statement.  

O&M REPORT – Bruce reported the following: 
Empire Electric /WAPA Voltage Change

This will be an ongoing project until completed in 2013.  Next meeting  is November 2011.

Towaoc Power Plant

Arc flash study to be completed May 2.  Update of fire alarm CO2 system scheduled for April 18th along with normal preseason testing and repair.

McPhee Power Plant  

Arc flash study to be completed May 2.  

Field Full Service

Canal M&I turnout equipment is being reinstalled for the upcoming season by field techs. Valve repair and replacement is being done by staff where required.  Staff is also investigating the cause of delivery boxes which continually fill with water.  Unsure is it is ground water or a leak.   

Cahone M&I 

Road bore scheduled for April 18th tentatively.

Weed Control

Herbicide spraying has begun both on Towaoc Highline Canal and Dove Creek Canal.

Yearly Scheduled Maintenance

Our normal scheduled startup maintenance is being completed at all project facilities.

Mobile Equipment Maintenance

Currently the Case 850g Dozer undercarriage is being rebuilt by DWCD staff. The Boom truck is at Honnen in Durango being worked on by certified lift truck mechanics.  Work on both pieces of equipment has been complete.  Equipment returned to service.  Dove Creek Implement delivered our new skid steer.

Cahone Pumping Plant

Spray pump was pulled by staff and sent to Brimhall Industrial for mechanical seal modifications. Spray pump work was completed and pump will be reinstalled by staff.

Towaoc Highline Canal

Staff is currently doing sediment removal on Reach 3. Also completed inspection of siphon 7 discharge structure and flexible joint.  Water delivery to UF&R has started and the control room is on 24-hour shifts.  Two gates have required electrical operator work since startup. Weeds are wrecking havoc with UF&R staff.  DWCD staff replaced a spray pump motor on 604 turn out.

South Canal

Staff completed prep work for liner and liner is being installed currently.

Dove Creek Canal

Staff is burning weeds in the canal.  The wind keeps trying to replace everything we burn.  The wind is currently winning that contest. Staff is also marking areas where we possibly have leaking canal.

ENGINEERING AND WATER MANAGEMENT REPORT
Projects Update  - Ken stated that as far as projects go the canal liner should be done Friday or Saturday depending on the weather.

Water Accounting  – Ken stated that we have been gaining about 2 tenths a day.  The Slick Rock and Bedrock gauges are showing some runoff.  Ken stated that he included the NRCS forecast.  The most probable is 225,000 acre feet which is 70% of the average which is 320,000.  Snotels are at 79% of average.  The webinar available today stated that we are still in La Nina.  March 31st is the peak for runoff, so far.

Ken stated that the high 4 and high 5 are highlighted for similar years of total runoff.  He highlighted anything around the 225,000 acre feet.  They are similar to 2004.  The best thing is the carry-over supply stored in the reservoir.

Inflow-Outflow – March highlighted inflows and they started growing around the 11th and 12th.  The calculated inflow in column J had some increase but backed off the end of the month.  The low snow peaked in Mid March, but it has gone down.  Looking at April inflow-outflow we received a couple of tenths up high and the cold weather slowed everything down.  Ute Farm and Ranch started April 1st, but slowed down probably due to the weather.  Ken stated that the numbers say we are going to have a spill, but it really can change depending on how fast it comes down.  Carry over storage is the bright spot.

Ute Farm and Ranch Enterprise Lease – Paul Evans, Manager of Ute Farm and Ranch Enterprise stated that they leased 4,000 af from DWCD in the past.  2010 was the first year that they had pay for it whether it was used or not.  Paul stated that he is proposing locking into 2,000 with flex up to 4,000.  Paul stated that they have changed out nozzles, pressure reducing valves and regulators, and hope to see some adjustments in demand because of this change.  They have put in 22 underground pipes and are hoping to be more efficient applying irrigation water.  Paul asked to lock in at 2,000 af and float up to 4,000.  Adam asked when they would exercise the right to use above the 2,000 af.  Paul stated at the end of the season depending on weather.  History shows that they typically use about 4,000.  

MOTION:
THAT THE DWCD BOARD AUTHORIZE A ONE-YEAR LEASE IN 2011 OF UP TO 4,000 AF OF UNALLOCATED M&I WATER TO THE UTE MOUNTAIN TRIBE FARM AND RANCH ENTERPRISE AT A RATE OF $27.50 PER ACRE FOOT,  PROVIDED THE TRIBE AGREES TO LEASE NO LESS THAN 2,000 AF WITH PAYMENT IN FULL DUE BY DECEMBER 26, 2011.
MOTION:
DON SCHWINDT



SECOND:
STEVE TRUDEAU



MOTION CARRIED UNANIMOUSLY

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 8:47 PM

__________________
__


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

April 14, 2011
_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 8:47 PM 

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice President


Bruce Smart, Secretary-Treasurer

Jim Fisher, Director


Steve Trudeau, Director


Larry Deremo, Director


Simon Martinez, Director


Mike Preston, General Manager


Ken Curtis, Chief of Construction & Engineering

Bruce Harrison, Maintenance Supervisor
Gina Espeland, Accounting Clerk

Adam Reeves, Attorney

Vern Harrell, Bureau of Reclamation

Doug Pickering, Colorado Division of Water Resources

Marty Robbins, Colorado Division of Water Resources

Introduction of Guests:  Don Magnuson, MVIC General Manager

APPROVAL OF THE MINUTES


MINUTES
Don discussed some changes in the minutes in the first paragraph on the last page .

MOTION:
TO APPROVE THE MINUTES WITH CHANGES FOR THE MARCH 10, 2011 REGULAR MEETING AND THE MARCH 10, 2011 EXECUTIVE SESSION AS SUBMITTED.
MOTION:
DON SCHWINDT
SECOND:
BRUCE SMART
MOTION CARRIED, SIMON MARTINEZ DID NOT PARTICIPATE IN THE VOTE. 
FINANCIAL STATEMENTS

FISCAL HIGHLIGHTS

MOTION:
TO APPROVE THE FEBRUARY ‘11 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #9781-9795





$5,631.72
MOTION:
BRUCE SMART
SECOND:
STEVE TRUDEAU
MOTION CARRIED UNANIMOUSLY
AGENCY REPORTS

BOR Report
Vern stated that he included 3 stapled packets of information.  First is the 50%/Most Probable forecast and is broken out by month.  The second handout is the 70% which would bring 169,000 af of runoff.  The most probable forecast control release of 23,000 af and days that the fishery pool is not debited is 18 days and 11 boating days.  One of the questions that will come up is the DOW wants to artificially turn off the fish clock to reduce that amount debited.  It will be a proposal to the DRD and Vern wanted the Board to be aware of it.  They want to extend the non number of non-debited days for the fish pool.  Don S. stated that when we changed the fish water year the deal was that the rafters got the spill water.  Don S. stated that we should proactively tackle this because it is coming.  Don S. suggested that Vern and Ken work on it rather just waiting for the proposal.  Another proposal is to spill earlier.  The last forecast included in the packet would bring 196,000 af inflow and we would not fill the reservoir.  We would be 7800 af short, with no rafting and no debit to the fish pool.  Vern stated that he thinks it will be in between the 50% and 70% forecast.
Vern stated that he and Ken went to a biology meeting the end of March.  Nothing was settled.  

Spill committee was held on Monday, April 11 and it went well.  

Division of Water Resources

Doug stated that he did not have anything to report.  
T/H Committee Report

The draft minutes from the last meeting were not mailed, but are included in the packet.  

March 23, the meeting consisted of closing down the spring work to begin filling the reservoir and ready for delivery on April 4.  There were several new people from MVIC present.  Updated sediment removal which MVIC has been working on the lower areas as well as Ute Farm and Ranch.  Sediment has been removed around Check 522 and work on slide gates has been conducted.  Ute Farm and Ranch has been working on weed removal and slide gates.  Ken stated that Bruce H. was out doing inspections and he sees another coat of paint on gates for the next meeting and some off season work.   
Next T/H Meeting – April 27, 2011 at 2:00 p.m. at the DWCD, Cortez Office.
GENERAL MANAGERS REPORT/DECISION ITEMS
Farmer Advisory Committee – Mike stated that the first Farmer Advisory Committee meeting was held March 17 at the DWCD Cortez Office and it was very productive.  Of the 8 people appointed, 7 attended the meeting (one member was out of town).  It was a very productive meeting including discussion of a wide range of operational and infrastructure issues, as well as some of the key decisions that lay ahead including the allocation of Class B water to the full service pool and additional lands.  They agreed it is good to have it in the pool based on the analysis of cropping patterns.  We are going to meet again post irrigation season.  They will play a constructive role with the people in their areas and bring back information.  
Infill Irrigation Expansion –   Mike stated that one of the items from the Brainstorm discussion was  what it is going to take to deliver water to other parcels.  Mike stated that we focused on the request from Leroy Oliver.  Upon investigation we learned that the box to a 30 acre parcel was still in place including the meter, and could be re-connected to the project at little or no cost.  We also learned that the Leroy Oliver parcel includes another 110 acres that had been designed into the project, but the box serving these acres has been removed.  We researched reallocation and new allocation decisions by the Board in 1991, 1993, 1995 and beyond.  In 1991 and 1993 the operative concept was no or minimal costs.  The reallocated acres assumed the account charge and O&M charges.  In 1995 Sandstone came on board and the cost figure was $244/acre which was based on cost to build the project.  Moving forward into the WETPACK petitions and the language in those contracts, it states that the charge is $250/acre for construction, which was a portion of total costs.  Leroy is in the Ruin Canyon Block with an existing box that only needs an air vac.  Mike stated that he wanted the Board to begin looking at this.  We can define an area for petitioning and go forward.  We have to decide what amount of water is available to distribute and the costs that are associated.  Mike stated that he spoke with Leroy about not rushing into this until details are in place.  Leroy stated that he definitely is interested, but it depends on the stipulations of costs and guaranteeing an allocation on a permanent basis.  
It was clear from this review that allocating water in response to Leroy’s request would require a petition hearing.  In order to properly conduct such a hearing it would be prudent to make a decision about how available water will be split between the pool and additional land as well as establishing cost share policies for infill expansion.
Expenditure Approval Policy – A memorandum was circulated at the March meeting to the Board which evaluates options for Board review of expenditures, based on an analysis of all monthly accounts payable lists presented to the Board in 2010.  Mike went through the Memo stating what had been researched through policies and minutes to find past history and policies as compared to current practices.  In 1990-91 policy discussion were described in Section A that appears to be prompted by the need for a ‘less cumbersome” process to provide checks and balances with limited staff.  He explained that we have been working with the Auditor and have enough staff involved in each transaction to have checks and balances in the accounting process.  We want to engage the Board and keep the process flowing to maintain current practices that have served DWCD well.  Mike stated that he contacted other agencies similar to ours to see how they operate with regard to expenditure approval.  He also asked about monetary thresholds.  
Mike stated that the recommendations are as follows:  Discretionary Expenditures – Any such items that are known at the time of budget formulation should be listed in the budget overview, and explicitly be approved by motion during the budget formulation process, and listed in the budgetary cell notes.  Once approved by Board motion, these items would be paid as routine expenditures with payments showing up on the monthly payables list.  Discretionary items not approved by motion during the budget process would be approved by board motion prior to expenditure during the fiscal year.  Vehicle and Equipment Purchases - Vehicle and equipment purchases will continue to be explicitly called out both in the annual budget and in the annual budget overview.  Prior to initiating a purchase, information will be brought to the Board concerning the type and purpose of vehicle or equipment being made.  The Board would have discretion to provide Board direction concerning the acquisition.  Within the direction provided by the Board, the staff would have the latitude to negotiate and execute the best possible purchase deal for DWCD.  Large Infrastructure Project Purchases:  Large infrastructure projects would be called out and approved n the budgetary process.  Progress towards the implementation of these projects will be reviewed with the Board during the Engineers monthly projects update to the Board, at which time the board can provide direction at its discretion.
Don stated as he was going through the package it was very thorough and he appreciated the work Mike put into it.  He stated that he would like to flag certain discretionary expenditures that actually come before the Board prior to payment and not at the budget process.  The Board would flag the items that they want to review prior to payment.  Don stated he would like for Mike to include changes discussed by the board in the memo.  Since the memo sets out policy.
Aspinall Unit E.I.S. – Mike stated that at the February 10, 2011 Board meeting he reported that  CDOW employees expressed intent to submit additional comments on the E.I.S. in spite of the fact their comments of May 2009 were incorporated nearly verbatim in the Conservation Recommendations in the Programmatic Biological Opinion (PBO).  Mike stated that he indicated his preference that no further comments be issued concerning the Dolores Project, but absent that result his intent to submit a letter of comment from DWCD.  In spite of attempts through cooperating agents to avoid further comment, CDOW decided to submit comments.  The CDOW comments have not been made public.  Mike stated that he included an attachment which is a comment submitted by Trout Unlimited.  The Trout Unlimited letter re-enforces the importance of getting the CDOW science out of the black box and into the open so we know what kind of information stands behind such comments.
The Way Forward deals with the recommendations on the native fish.  The DOW made a list of constraints to take into their work and some type of adaptive management.  Jim asked if they are going to bridge the gaps in data.  Jim asked when the report would be put out and if it would be out for the public.  Mike stated that the report would be presented to the oversight panel in June..  Don asked for a copy of the survey work of fish species work pre McPhee Dam. 
Update on A Way Forward – The three science contractors presented their independent reports to the Oversight Panel and Legislative Subcommittee on April 6. The contractors were provided detailed hydrologic and water accounting information to use in preparing their initial reports. Applying hydrologic constraints to doable opportunities for the persistence of Native Fish will be a key element in the Oversight Panel interaction with the Contractors.  After April 6, the Contractors will work as a team to prepare a joint report on “doable” opportunities which will be presented at a second and final oversight panel meeting this summer.   There were considerable discussions as the contractors presented their reports.  These discussions included constraints related to the Dolores Project, contracts, allocations, and reservoir operations.  One immediate benefit to this process is that all of the CDOW information pertaining to Native Fish is now out in the open.  The most likely “Way Forward” once this process is completed this summer is to move into an adaptive management mode so that “doable opportunities” can be tested and results monitored.  As this adaptive management process unfolds, the ecological opportunities in relation to hydrologic and contractual constraints will broaden the base of information and involvement.  DWCD will be able to do its part, and protect its interests by grounding the scientific framework in contracts and operational considerations.

Dolores River Dialogue Steering Committee – Don Schwindt stated that the Steering Committee and Science Committee met on April 5, 2011.  The meeting was dominated by the MVIC Downstream Lease Proposal.  He raised some concerns as to water availability, project water supply, Class B and Class A and the emerging science of the native fish.  The constraints need to be dealt with and the baseline is unclear because we don’t have good data prior to McPhee.  Bruce S. asked the question about how much benefit will result from only 3 years of leasing.  MVIC’s proposal is to lease 3 years out of the 10.

LEGAL REPORT 

Adam reported that on the District Water Rights Cases there have not been dramatic moves, we are still awaiting responses.  Adam requested that the Board go into Executive Session to discuss a response to CDOW on the greater than 78 cfs and issues related to Class B shares and Aspinall E.I.S. and for discussion on the hydropower development.
RECESSED FOR BREAK AT 11:16 PM

RECONVENED MEETING AT 11:24 PM

EXECUTIVE SESSION
MOTION:
TO MOVE INTO EXECUTIVE SESSION CONCERNING MATTERS OF NEGOTIATION PURSUANT TO C.R.S. §24-6-402(4)(e) AND CONFERENCE WITH ATTORNEY PURSUANT TO C.R.S. §24-6-402(4)(b).  THIS IS A MATTER OF ATTORNEY CLIENT PRIVILEGE.   RESPONSE TO CDOW GREATER THAN 78 CFS and ISSUES RELATED TO B SHARES AND ASPINALL E.I.S. AND PBO AND HYDROPOWER DEVELOPMENT


MOTION:
LARRY DEREMO


SECOND:
BRUCE SMART


MOTION CARRIED UNANIMOUSLY

RECESSED MEETING FOR EXECUTIVE SESSION AT 11:24 PM

RECONVENED MEETING AT 12:45 AM
REPORT OUT OF EXECUTIVE SESSION
Discussed matters that maybe subject to negotiation in regards to the Aspinall EIS and PBO and the Hydropower Development at the EDS.  Discussed a response in regard to CDOW on the 78 cfs.  Also discussed legal issues related to the District’s MVIC Class B shares.
NEXT DWCD BOARD MEETING – Thursday, May 12, 2011 - 7:00 PM
ADJOURNMENT
Meeting adjourned at 12:45 AM
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

