These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

April 8, 2010

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:03 PM 

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer

Jim Fisher, Director


Steve Trudeau, Director


Larry Deremo, Director


Fran Hartle, Director


Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, O&M Supervisor

Gina Espeland, Accounting Clerk

Barry Spear, Attorney

Janice Sheftel, Attorney

Adam Reeves, Attorney

INTRODUCTION OF GUESTS  - Rege Leach, Doug Pickering
Rege Introduced Doug who will be taking Denise’s position at Division of Water Resources.  He has been in the well division with DWR for 5 years.  Joe welcomed them to the meeting.
PUBLIC DISCUSSION

APPROVAL OF THE MINUTES


MINUTES

MOTION:
TO APPROVE THE MINUTES FOR MARCH 11, 2010, REGULAR MEETING.  


MOTION:
STEVE TRUDEAU


SECOND:
JIM FISHER

MOTION CARRIED UNANIMOUSLY – FRAN ABSTAINED
FINANCIAL STATEMENTS

FISCAL HIGHLIGHTS

MOTION:
TO APPROVE THE FEBRUARY 2010 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.


ADMIN: AP/CHECK #9583-9598






$1,852.86

MOTION:        JIM FISHER

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY

GENERAL MANAGERS REPORT/DECISION ITEMS

Re-Schedule June 10 Board Meeting to June 9 - Mike stated that the Colorado Foundation for 

Water Education is holding their Southwest Basin Tour on June 9, 10 and 11th which involves 

approximately 100 water leaders.  The June 10 leg of their tour will involve time on the upper 

Dolores and McPhee followed by a tour of the Ute Mountain Farm and Ranch Enterprise.  There will 

be a reception and dinner by invitation to meet community leaders the evening of June 10 at Blue 

Lake Ranch south of Hesperus, and DWCD Board members are invited.  This is a wonderful 

opportunity for us to show our project and network with other water leaders.  

MOTION:
TO CHANGE REGULAR DWCD BOARD MEETING DATE FROM JUNE 10, 2020 TO JUNE 9, 2010.

MOTION:
JIM FISHER


SECOND:
STEVE TRUDEAU


MOTION CARRIED UNANIMOUSLY

Salary Survey – Jim Brooks met with the Personnel Committee on Wednesday, April 7th.  Mike stated that the meeting went well.  The process is just getting started.  He stated that he would bring detailed recommendations for consideration at a future Board meeting.

Resolution 10-02 Interim Distribution of 3900 Acre Feet – Mike stated that the Resolution distributing the 3,900 acre feet is unchanged from last year.  Jim asked if he could edit the resolution to read (will more than satisfy what is required) for the 1274.  Steve Trudeau recommended changing for water year 2010.

MOTION:
TO ACCEPT RESOLUTION 10-02 FOR INTERIM DISTRIBUTION OF 3900 ACRE FEET WITH NOTED CHANGES.



MOTION:  DON SCHWINDT



SECOND:  LARRY DEREMO



MOTION CARRIED UNANIMOUSLY

Lower Dolores Work Group – Mike stated that the group will meet on April 19 at 5:00 p.m..  At this meeting the Legislative Subcommittee is scheduled to give a report on progress in formulating principles for legislation, and seeking the input of the Lower Dolores Group as a whole.  The legislative draft is based around the broad issues of protecting the Dolores Project and ORVs.  There are other management issues, i.e. campgrounds and land management issues that will be appressed in the corridor management plan update.  Don asked about lifting wild and scenic designation being for the whole river above and below McPhee.  Mike presented a map that shows that the park service suitability determination was below McPhee up to the confluence with the San Miguel.  Montrose County has not been in the legislative discussion up to this point, but there has been outreach to Montrose County.  Mike stated that the process in Grand Junction is exploring WSR alternatives from Rock Creek to the Utah state line.  Ernie Williams met with the Montrose County Commissioners and they are interested in coming into the legislative group and participating.  Don stated that we should still get wild and scenic out of the basin including above McPhee.  Mike stated that the legislative effort was commissioned by the Lower Dolores Work Group extending above McPhee.  Janice stated that her concern was that might be an overreach.  Mike stated the draft San Juan Forest /BLM Plan had not found the Dolores above McPhee suitable.  Don stated that if that is true that should be part of the legislation.  Mike stated that the most important consideration is the wilderness study area in Reach 5.  Mike suggested letting the committee bring forth the recommendations on April 19th and get a feel for how it is playing out.  Don stated that it should come from Mike in the legislative committee and not at the big group.  Mike stated that our highest priority is acknowledgement that the Dolores Project is protected and to avoid federal reserve water rights and wild and scenic designations.  Larry asked about San Miguel County.  They did not ask to be part of the legislative group, but it seems that they are supportive.  Mike stated that he would pursue the issue with Roy Smith and Steve Beverlin on the permanence of being taken off the suitability list.  Amber is going to complete the working draft on Monday and Mike will then send it out for the Board to review.  

Dolores River Wild and Scenic Alternatives Process Grand Junction BLM – Since the last Board meeting Mike participated in Dolores River work group meetings on March 12 by phone, March 24 in person and March 8 by phone and April 8 by phone, the most significant development is a March 23 amendment of the Eligibility Report to add native fish species as an ORV.  Mike stated that he attended a meeting by phone today.

Dolores River Dialogue – Monthly Update, Discussion – Don and Meghan teamed up for the restructuring and legislative committee.  Adoption of the recommended Structure and Framework for considering opportunities at the March 23 DRD meeting is an important step forward.  The science and hydrology committees are open and it is an educational opportunity for the project.  The Steering Committee will coordinate DRD activity and bring to the full DRD for discussion.  Don stated that the Steering Committee is a newly formed group and there is a whole lot to decide and things have to come together so it will move forward like it should.  Specifically we need to take action tonight.  There is a Steering Committee Meeting on April 15 and we need an official representative and an alternate and we need both of those people at these meetings as well as Mike.  Don mentioned that most representatives have alternates as well.  Don added there was a handout for the tentative new structure which stressed communication going both ways between committees and the full DRD and feels that is a key.  

The DWCD Board recommended that Don be the main representative and Jim Fisher the alternate for the DRD Steering Committee and it will be on the agenda next month for a decision item for an official Motion.

Set Initial Full Service Irrigator Caps – Mike stated that the Board packet included a DWCD Agenda Action Item narrative with supporting table sets.  Mike turned discussions over to Ken.  Ken stated that last year we set a cap of 32” in June of 2009 with the conservation pricing above 26 inches.  Ken stated that WY 2009 saw total Great Cut Pumping Plant (GCPP) diversions of 57,129 AF that resulted in total FS meter readings of 55,308 AF yielding a 97% delivery efficiency.  The 2009 irrigation season was the driest recorded at the DWCD weather station.  Full Service irrigators were shut down on September 18th to stay within the DWCD Full Service allotment.  The GCPP rate on September 17 was 169 CFS.  Another 13 days of 170 CFS would have been approximately 4400 AF for a total of approximately 61,500 AF.  

Ken stated that the Full Service allocation is 55,282 in the block notices and the 3900 af split of 985 and Class B of 6000 gives a total Full Service water supply of 62,267 for 2010.  The metered use in 2009 was 55,308 at the delivery box. 

Ken referenced the chart of users which analyzes various cap levels.

Ken stated at this point staff recommendation is setting the initial maximum use cap tonight at 26 inches per allocated acre for Full Service irrigators measured at the meter (Hovenweep at 28.5 inches/allocated acre).  Assess Conservation pricing of an additional $5.00 per acre foot above 24 inches measured at the meter.  This would make the delivery charge $13.27/AF above 24 inches, starting at 26.3 for Hovenweep.  Then Review and adjust at the June, July and August Board meetings.  Additionally, track specific use to assure all irrigators have access to their full allotment and water will last to October 1.

Don stated that we should look at the cropping patterns to help estimate potential usage.  Ken stated that based on 2008 acreage it could be estimated and he would get it to Don.  Don stated that he thinks we should not start too conservative and should go higher.  Ken stated that at this point we are determining an initial cap to present to the farmers and will make it formal after the farmers meetings.  Ken stated it is how the Board wants to present it.  Mike asked for Board input.  Joe stated that he is behind Ken’s 26” inches.  Steve stated that he would go with 28-29” and Larry stated that they used 26” last year and could have used a little more. He also stated that they changed nozzles and are more efficient, so he would agree with 28-29”.  Fran stated that she is thinking 28”.  Jim stated that it would be easier to go up than come down and he is in agreement to 28”.  Bruce stated that 26” is good to start and then to 28”.  There was Board concensus at the 28” knowing it is a conservative number, while knowing we have an additional supply of water available from Class B stock.  

Ken asked about the $5.00 increase in water delivery and at what inches would you kick it in.  Ken stated that the letter going out to Full Service Irrigators would be a proposal of 28” for an initial cap and conservation pricing at $5.00/AF kicking in at 26”.  We will get the feedback and come back to the Board.   A letter would get to the Board prior to the meeting.

Set Full Service Irrigator Meetings – Mike stated that we have made arrangements for the meetings and they will be on April 21 at the Pleasant View Fire House and April 22 at the Dove Creek Community Center both starting at 6:00 p.m.  Notices will be sent out.

AGENCY REPORTS

BOR Report
Vern was not present.

Division of Water Resources

Rege mentioned that he heard the forecast from the Forecast Center and is starting to see it go down.  It is not because of the snowpack, but the el nina and next three months are to be dryer than average.  The prediction is filling McPhee.  

MVIC did send a letter to the CWCB (Linda Bassi) on leasing water which was not a formal proposal, but an overall conceptal idea.  Rege has been asked to put together a response to that letter to make the decision under the statute and injury to other users.  Rege stated that he would be drafting a response back to Linda.  Barry asked Rege if he talks to those who could be injured, such as DWCD, Ute Farm and Ranch.  Don asked about the Class A shareholders.  Rege stated that there is not a case law.  Rege stated that he would be conservative in his determination and he will respond.  Barry asked if what he is giving Linda is an informal response that will not kick off any official process.  Rege stated that he would keep Barry informed as to formal steps.    

T/H Committee Report

Jim Fisher reported that the draft minutes from the last meeting were mailed to the Board.   There was not much work to be completed.  Jim stated that we went from winter to water delivery.

 Next T/H Meeting – April 28, 2010 at 2:00 p.m. at the DWCD, Cortez Office.
RECESSED FOR BREAK AT 9:25 P.M.

RECONVENED REGULAR MEETING AT 9:36 P.M.

LEGAL REPORT 

Janice reported the following:

DISTRICT WATER COURT CASES

03CW112 (Ritter/Simon) and 04CW46 (Hartman Draw - New Rights for Totten Reservoir):  Mike, Ken, Janice and Steve spoke with Jennifer Mele, attorney for Objectors State and Division Engineers, Rege, Marty and representatives for the SEO concerning DWCD's draft decrees in these matters.  We need to send an answer to some SEO questions soon and others, regarding POD locations, by mid-May.  We objected to MVIC's filing to intervene in this matter.    


05CW44:  Steve and Janice participated in a conference with Jennifer Mele of the attorney general's office, on behalf of Objector CWCB.  Janice has spoken to Jennifer about decreeing this matter simply as an exchange plan and has sent her a draft of an exchange plan.


06CW125 (District's New Underground Augmentation Water Source).  In Case No. 06CW110, Rico's application for a change of point of diversion of its Silver Creek rights and a new right for a North Alluvium Well.  Rico has executed an agreement with the CWCB regarding the DWCD Board's resolution that the depletions under 95CW105, pursuant to CWCB ISFs, begin again just above the confluence of the West Fork and the Dolores River.  We now need to consult with the Objectors regarding Case 06CW125 as a conditional decree.  


Bear Creek, Beaver Creek and Dawson Reservoirs and Beaver Creek Ditch.  Janice filed a due diligence for these structures.        


CWCB Protection of McPhee Release Greater than 78 cfs.  CWCB is still considering Vern's request to reduce the ISF reach to accommodate a potential Reclamation new water right for its Paradox desalinization wells:  CWCB will either move the initial protected stream reach upstream or include a provision to move the reach upstream in the future.  Per the Board's request, CWCB has agreed that the letter will not include a maximum ISF amount of 200 cfs to be released from the fishery pool.  We will simply attach the record of fishery pool releases, excluding McPhee releases during a managed spill.  Linda Bassi is reviewing the final letter with Susan Schneider, Attorney General’s Office.


95CW104:  We have filed for the latest inclusion of water uses to come under the Plan.

Janice stated that the Board needs a motion to go into executive session for matters of negotiation regarding the MVIC lawsuit and conference with the attorney.  This is a matter of litigation, attorney client privilege, also to discuss matters of negotiation in Applegate Letter and Case 05CW44.  Also to receive advice from attorney on the legislative subcommittee process.

EXECUTIVE SESSION
MOTION:
TO MOVE INTO EXECUTIVE SESSION CONCERNING MVIC LAWSUIT: MATTERS OF NEGOTIATION AND CASE 05CW44 PURSUANT TO C.R.S. §24-6-402(4)(e) AND CONFERENCE WITH ATTORNEY PURSUANT TO C.R.S. §24-6-402(4)(b).  THIS IS A MATTER OF LITIGATION-ATTORNEY CLIENT PRIVILEGE.



MOTION:  STEVE TRUDEAU




SECOND:  FRAN HARTLE




MOTION CARRIED UNANIMOUSLY

RECESSED MEETING FOR EXECUTIVE SESSION AT 9:39 PM

RECONVENED MEETING AT 11:23 PM

REPORT OUT OF EXECUTIVE SESSION
Janice stated that during the executive session the Board discussed litigation and received advice from the attorney, and discussed the pending lawsuit with MVIC. 

RECESSED MEETING FOR ENTERPRISE MEETING AT 11:24 PM 

RECONVENED MEETING AT 11:50 PM

NEXT DWCD BOARD MEETING – May 13, 2010 - 7:00 PM
ADJOURNMENT
Meeting adjourned at 11:50 PM
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

April 8, 2010

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 11:24 PM  

ROLL CALL
Joe Mahaffey, President

Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer

Jim Fisher, Director


Steve Trudeau, Director


Larry Deremo, Director


Fran Hartle, Director

Mike Preston, General Manager

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, O&M Supervisor

Gina Espeland, Accounting Clerk

MINUTES 

APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

MARCH 11, 2010 ENTERPRISE MEETING.

MOTION:
STEVE TRUDEAU

SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY – FRAN ABSTAINED

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE FEBRUARY ‘10 FINANCIAL STATEMENT AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #26104-26178 & PR/CHECK #116865--116916





$183,742.29
MOTION:
LARRY DEREMO
SECOND:
STEVE TRUDEAU
MOTION CARRIED UNANIMOUSLY
O&M REPORT - Bruce reported the following:
Power Plants

The governor work at Towaoc Power Plant has begun by Alstom Hydro Power Inc.  Walt Payne former BOR employee in the power office will be helping with engineering and inspection.  Governor replacement is going pretty close to schedule.

Towaoc Highline Canal

Check 528 sikaflex was installed in the concrete joints.  The structure will be monitored for movement.  Maintenance crews have been doing all the pre water maintenance. 
South Canal Power

WAPA updated us and Empire Electric on the long range plan and maintenance and repair response for the underground power.  If any faults occur on the underground power Empire Electric will respond and perform repairs.  WAPA will supply the material and fault finding equipment and it will be kept in Empire Electrics’ yard.  The junction boxes installation was not completed and will be finished this fall by WAPA. Planning is in the works thru WAPA to replace all the underground in 2013 using all the installed junction boxes eliminating underground splices.

Status of System Operations/Current O&M Work

Planned maintenance (work orders) being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) working on meters from Fairview and Hovenweep lateral systems.  Also helping on other lateral system repairs.

Bob McFarlin, Bill Cattles and Frank Green  (DWCD Staff) have been working on road repair at Towaoc Power Plant and Well House #2 on the tunnel outlet.

Lloyd Johnson, Harlon Howell, Don Howell and Nick Kingery (DWCD Staff) Performed MP2 maintenance at all facilities. Governor repair at Towaoc Power Plant.  Annual maintenance at McPhee Power Plant.  

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment.  Helping out when and where needed.

E.A Birk (DWCD Staff) Dam monitoring, and MP2 maintenance program.  Monitoring water 
quality and monitoring releases at Totten and performing water accounting.
  

Jerry Katz, Brian Lindsley and Gary Croke (DWCD Staff) MP2 electrical work orders at all 

facilities.  Towaoc Power Plant governor work and McPhee Power Plant maintenance.  
Pre water season maintenance at all facilities.    

Chris Acree, Eric Tanner ,Rick Randolph and Rick McDonald (DWCD Staff)  Went to shift for upcoming irrigation season.

Phil Moore (DWCD Staff) PLC and communication trouble shooting. Computer maintenance 
and updates on control room computers.  

Collin Garrison (DWCD Staff) GIS Mapping and training, working on several mapping 
Projects.
Burl Singer (DWCD Staff)  Valve and lateral repair all laterals.

ENGINEERING AND WATER MANAGEMENT REPORT
Water Report – Ken presented the snotel information.  The daily snotel shows that some snow was received up at the higher elevations which bumped up the snotel to 113%.  Ken stated that he and Vern have been calling on the forecast.  The early forecast were at 86% with above average snowpack.  They down graded 260,000 inflow through July which is 81% and yesterday they have shaded maps.  We keep asking why they are downgrading our forecast.  They do not put the low-snow in the models.  Ken stated that 260,000 is the official forecast and it should fill and have 2 days of rafting.  He stated that they are continually checking the numbers.

 He stated that the District signed up for the Colorado Dust on Snow.  They stick to the averages, but they don’t put up long term forecasts, because data is not adequate.  They are watching the snowpack temperature and they have a few days warning.  Ken stated that it is difficult to forecast the timing and there are not great models.  The models are based on soil moisture and precipitation data.  It is something we are watching.  There is a lot of interest in the spill even through there is not much of it.  Ken stated that his biggest trigger will be what comes in April.    

Totten - Looking at repairs that are needed at Totten, they are beyond our current budget, and we will need to phase repairs.  It is an item that he wanted the Board to be aware of.

DRD - Ken stated that he volunteered to be on the DRD hydrology committee.  Ken stated that he would volunteer through the steering committee and the whole DRD should be invited and go over the data.  

OTHER
ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 11:47 PM
__________________
__


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President

