These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

________________________________________

MINUTES

Regular Meeting

April 10, 2008

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 7:00 P.M. 

ROLL CALL
Joe Mahaffey, President


Don Schwindt, Vice President

Bruce Smart, Secretary-Treasurer


Jim Fisher, Director

Larry Deremo, Director
Steve Trudeau, Director
Fran Hartle, Director

Mike Preston, General Manager

Janice Sheftel, Attorney  - Via Telephone

Vern Harrell, Bureau of Reclamation

Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

INTRODUCTION OF GUESTS / AUDIENCE

Marty Robbins, CDWR, Randy Carver, MVIC 

APPROVAL OF THE MINUTES


MINUTES
  
MOTION:
TO APPROVE THE MINUTES FOR MARCH 13, 2008, REGULAR MEETING, AS PRESENTED.


MOTION:
JIM FISHER



SECOND:
BRUCE SMART

MOTION CARRIED UNANIMOUSLY.  

LARRY DEREMO ABSTAINED, HE WAS NOT PRESENT AT THE MARCH MEETING


FINANCIAL STATEMENTS

MOTION:
TO APPROVE THE FEBRUARY 2008 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

ADMIN: AP/CHECK #9105-9124





$6,631.71

MOTION:
BRUCE SMART

SECOND:
FRAN HARTLE

MOTION CARRIED UNANIMOUSLY 

NO PUBLIC DISCUSSION

Mike called Janice to participate by phone.

GENERAL MANAGERS REPORT/DECISION ITEMS

Mike stated that he would like to add an item to the agenda.  He asked the Board to mark in #6 on the agenda for discussion on the Zebra Mussels.

Decision/Discussion:

Resolution of Support BOR Water 2025 Grant Application:  South Canal Lining and Towaoc/Highline Canal Control Unit Installation – Mike stated that he would let Ken lead the discussion of this item.  Ken stated that he is working with JUB Engineers in preparing a grant under the Grant 2025.  Ken stated that the grant money would cover lining on South Canal and controllers on Towaoc/Highline.  Ken stated that he would present a formal resolution with the grant preparation to the Board at the May meeting.  The Grant is part of a recurring program to save water and is a 50/50 match.  It is a follow up to the fiber project, which was the communication program and the RTU’s are part of the program.  Ken stated that there are several areas of documented seepage on South Canal, one being Brian Wilson.  A formal resolution will be put together for the Board to present at the May meeting.  Bruce S. asked when the District would receive funding.  Ken stated in late summer.  It would be a total of $300,000 match and money has to be spent in 2 years.  Control work for Towaoc/Highline would be completed by District Staff.  Ken stated that he would be acquiring pricing on materials.  The work on South Canal would be a competitive request for bids.  

Gage at Slick Rock – Mike stated that Jim Fisher has really done the leg work for the installation of the gage and Mike asked Jim to give the Board his presentation.  Jim stated that at the last full meeting of the DRD (Dolores River Dialogue) he asked if there would be any interest to have this gage installed.  Jim had contacted USGS and they said it would not be a problem to have it installed.  There were several interested parties in the DRD that were willing to contribute funding for operation of the gage.  Mike sent out a notice to the DRD members.  Jim stated that CWCB (Linda Bassi) has generously funded the cost for installation of the gage, other DRD participants contributions can be directed towards the operating costs.  Mike reported that he received the information from USGS today and they are stating that it would be $16,000 for the installation charge and $9,680 for operation during May 1, 2008 through December 31, 2008.    Mike stated that they would look to see if they could get contributors every year to operate.  Bruce Smart asked what benefit it is to DWCD.  Jim stated that DRD should be interested in it and we are a part of the DRD.  DRD is very important to DWCD for the very reason of the lower Dolores.  Bruce S. asked what the gage tells us.  It is a way to measure flows below the Dam.  Jim stated that it allows us to account for tributary contributions below McPhee.  Mike stated that we are managing the lower Dolores River and we are using a combination of water out of the reservoir and tributary inflows.  How releases are timed with the tributary flows.  It is a subject of great interest with the low snow.  If it gets installed quickly, then we will know what flows are doing.  Mike stated he would like to work with the USGS to work with cost of operations.  Jim felt that the USGS would be real flexible.  They have a program trying to reestablish gage stations that have been discontinued.  Larry asked if USGS operated it previously and who had abandoned it.  Jim stated that the USGS did operate it and DWCD actually abandoned it.  Mike stated that as DWCD stays involved in the DRD it is valuable information for the lower Dolores.  Mike asked the Board if they wanted to proceed with the signing of the agreement for the installation and operations of the gage.  Janice asked where the gage would actually be located.  Jim stated that it would be a continuous year round gage reading.  Randy stated that the MVIC Board supports the gage.  Jim asked Randy why MVIC is interested in the lower Dolores.  Randy stated for the same reasons as DWCD, the water rights on the lower Dolores.  Mike asked for a formal motion.  There were discussions on putting a monetary amount in the motion.  It was discussed that the Board could approve more if needed in the future.

MOTION:
MOVE FORWARD WITH THE INSTALLATION OF THE GAGE AT SLICK ROCK



AND CONTRIBUTE UP TO $2,500.00 FOR OPERATING COSTS.


MOTION:   
LARRY DEREMO



SECOND:  
BRUCE SMART



MOTION CARRIED UNANIMOUSLY

San Juan Forest/BLM Plan Revision – Comment Letter – Mike stated that he has drafted a document of comments for submittal by the April 11th deadline.  Mike stated that the information that he will be going over is included in the Board’s packet.  Mike explained that there is a sheet of tables and the top table is for eligible segments and bottom is for preliminary suitability.  Mike stated that through the DRD and Governmental Water Roundtable we have consistently opposed going to the suitability level of Wild and Scenic designation.  He stated that a broad based DRD Committee reviewed the streams and made recommendations.  They wanted to stay at the eligibility level and the draft has gone to a suitability level.  With suitability eligible streams will not be managed as wild and scenic.  Mike stated that we are interested in protecting the lower Dolores.  He stated that we needed to ask for removal of the lower Summit and Coyote from the list based on recommendations of the DRD Committee.  McPhee to Bedrock has been listed as suitable since the original WSR legislation. Mike stated that he started with what was most important for DWCD as for the outcome.  Mike emphasized that DWCD interests are expressed in 1) DWCD has consistently opposed going to the suitability level of Wild and Scenic designation given the limited time and resources available during the Plan Revision process for addressing what are very complex issues.  2) The Plan states that if and when Suitable Streams are designated by Congress as Wild and Scenic, “a federal water right would be created” with quantification left to the federal agency that manages the river.”  The District manages releases into the Dolores River from McPhee Reservoir based on an established regime of water rights, allocations and contracts.  Mike stated in the letter that DWCD requests assurances in the Final Plan that, if the Dolores River below McPhee is listed as suitable, no Federal Reserved water rights will be pursued on the Dolores River below McPhee.  3) DWCD has spent considerable time and resources participating in the DRD and developing a science in this.  The DRD has pursued a broad based effort to develop a scientific foundation for evaluating conditions and for developing and testing hypotheses for environmental benefits resulting from management alternatives below McPhee Dam.  Management alternatives must also protect the integrity of DWCD’s obligations to the irrigators, the fishery, and the domestic users that hold allocations in the Dolores Project.  The information used in the Draft Plan to substantiate Outstandingly Remarkable Values (ORVs) on the Dolores River below McPhee Reservoir does not utilize the DRD science.  We have entered into the science and are seeking assurance that science will be used below McPhee.  4) In addition to managing the Dolores Project the DWCD has an obligation to assist in meeting the current and future water needs of the District as a whole.  As such, the District is concerned about desired conditions, strategies and design criteria that would restrict the District’s ability to develop, permit and/or maintain water related facilities and water rights which directly or indirectly can be construed to involve the San Juan Public lands and the Plan Revision elements.  Comments submitted on behalf of the Colorado Water Congress, the Southwestern Water Conservation District and the Colorado Water Conservation Board do a very thorough job in outlining concerns with regard to Plan concepts and DWCD concurs with these concerns.  We seek assurances in the Final Plan that the Plan will not preclude reasonable and necessary opportunities for the District to develop, and maintain water facilities and exercise water rights under the provisions of Colorado water rights law and the MOUs involving the Colorado Department of Natural Resources and Colorado Water Conservation Board with the U.S. Forest Service and the Bureau of Land Management.  Mike stated that there are 2 MOUs that have been developed, which essentially say that the Federal Agencies will not act unilaterally.  They actually stress in the MOUs working together with State and local entities and not unilaterally.  

Discussion:  Don asked on concern #2 – how can the District dictate if they create a water right for the management of the river.  It seems that in the process, there are negotiations around the legislative process.  Don stated that it might be useful to clarify so that DWCD concerns are not dismissed.  The DRD and MOU process should be utilized and be assured on that negotiation.   They could go from draft to final and do away with the “preliminary”.     We should advocate for that suitability continuing to be preliminary and let the other mechanisms work.  We want all eligible streams to be released.  Some elements of the plan are of concern and we need to be critical and some elements are good and should be supported.

They are opening the door in the document that they are other alternatives to wild and scenic and to other projects.  It was asked if the position of the DRD committee is part of the decision process.  We participate in this process so we can advocate our interests.  Summit and Coyote Wash, are tied into rafting activity on the lower Dolores.  Mike stated that we should try to get them off.  The rankings are based on old data and not the science that the DRD has been building.  The wilderness study area is comparable to wild and scenic.  Mike stated that in his comments he put the DWCD respectfully requests that the 7.6 miles of Coyote Wash not be included in the final plan as Preliminary Suitable or suitable.  They dropped Bull Canyon and kept Coyote on the draft  “The DRD shows substantial progress to supplement or replace” suitability designation.  Don stated that we should emphasize the wording from that sentence and would like it to remain in the plan.  It would be to emphasize the word replace.  The draft invites DRD to find alternatives.  We are saying we are working towards that.  Don suggested on Page 6 – The 2 that Mike picked out were recreation and scenic.  He felt that we may need to pick a few more sentences relating that scenic values can be enjoyed with the existing program for releases.  Fish and wildlife, response is the entities have developed a core science report and addressing the riparian vegetation.  Vern stated that they already have a commitment for white water rafting in the Dolores Project EIS.  Don stated that would be a good point to present.  Last issue is water development and collaborative work after the plan is final.  Don added that one of our constituents is the environment.  Janice added that the Roundtable was not going to prioritize projects.  Mike stated that they are going to complete needs assessments.  Mike stated that April 11, 2008 is the deadline and Janice was asked if she had heard of any extensions.  Steve Trudeau asked if the science proves to benefit.  Mike stated that it does start to cooperation in the process and do the best when the water is available, within existing limits.  

MOTION:
DIRECT MIKE TO COMPLETE DWCD’S LETTER OF RESPONSE WITH THE DIRECTION AND COMMENTS GIVEN FOR THE DEALINE OF APRIL 11, 2008.

MOTION:
DON SCHWINDT


SECOND:  
JIM FISHER


MOTION CARRIED UNANIMOUSLY
Follow-up on Request for Replacement Water Below McPhee Reservoir – Mike stated that this is really for Mr. Boyer’s request below McPhee.  Mike reported that Janice has completed some work, estimating from $2,000 - $20,000  in legal costs depending on the objectors.  Mike suggested that he and Ken sit down with Steve Harris and Janice and discuss the issues.  At some point may be able to evaluate if there are other users and tax benefits.  Janice stated that she has a draft of a memo.  Don stated that it should compare other similar projects that we have done and what the costs were for others that we may have assisted with exchange and augmentation water.

Review Draft Work Plan – Short and Longer Term Management Objectives – Mike stated that the above subject fits into the work plan.  Mike stated that when he came on board he was focusing on the Budget and when Ken arrived on board it was to provide the current conditions of the infrastructure.  Then the Brainstorm sessions were conducted and the work plan followed by an attempt to come back to the Board with the objectives.  Mike stated that they started with Project facilities, supplies and markets and objectives to Non-Project.  The fiscal objective is to OM&R.  Mike stated that his action item is working on a 10 year budgetary analysis and trends analysis.  Major drivers include our costs, electricity, repairs, fuel, etc.  Mike stated that he has separated items into short/long term.  We need to decide what our immediate priorities are.  All roads lead back to the Budget.  Mike asked Ken if he wanted to add anything.  Ken stated that he answered 3-4 of the (Engineering) Ken stated that he will be staying busy this summer.  Ken stated that M & I Policy and the Subdivision of lands seems to be the most pressing.  It will be the first to be tackled through the summer.  This issue has already presented itself to us and it will take a while to sort out.  We will be setting precedents, so we need to be sure we answer all the questions thoughtfully.  Ken stated that there is a case in place that allows us to work out of Totten and need to take the necessary steps to complete this.  Totten is an immediate opportunity and we need to stay focused on it.  Ken stated that the Boyer’s request is parked at longer term on the work plan (6-8 months).   Additional water supplies to the UMUT - #5, this is more imminent and could come sooner than anticipated.  Mike and Ken will bring items to the Board on a specific sequenced basis.  Don stated on #5 - Additional water supplies to UMUT, he would like to bring more recipients other than just one entity  focus.  Mike stated that there have been broader based discussions of these issues.  Mike stated that he is very interested in the revenue side of this and they have already started working on this.  Mike stated that there are (2) Due Diligence cases this year that he will be getting up to speed on.  

Other areas that are not addressed are DRD and how it fits into the DWCD.  Mike mentioned that he included the last information from the DRD in the packet for the Board to review.  Mike asked if had been covered enough for this meeting and he will bring it back in small pieces at each meeting.  Mike stated that we are prepared to show results on the short term objectives.  

Zebra Mussels – Mike stated that he included a letter to Steve Beverlin and information on the issue.  Mike stated that he needs to meet with Steve and see what he intends on the issue since SJNF manages recreation at McPhee.  Gary Kennedy has contacted DWCD and has taken a great concern for the issue.  Mike stated that we will see what steps we can take within our limitations  
Mike stated that included is the Half Fast on April 1st .  E.A. ran the snowtel averages since 1987.  This year is up there with the top 4 and we have been tracking it.

AGENCY REPORTS

BOR Report – Vern stated that he had the April 1st forecast of 450,000 acre feet probable coincides with the 141%Snotel.  He stated that it is right where we planned on being.  Starting the 14th ramping down for the fishery studies to 500 cfs through the 17th and ramping back up on the 18th.  Vern stated that he is more concerned about not spilling water out the spillway than filling the reservoir.  
Ken stated that he has been keeping the website updated.  He handed out a printout of the webpage.  Ken stated that he is also asking Vern for the 70% forecast.  Vern will receive a new forecast on the 15th.  

Division of Water Resources

Marty Robbins stated that they have gone through a process of looking for a Division Engineer and should have one by the end of next week.  

T/H Committee Report

Bruce Smart stated that the committee discussed the 2025 grant and which way was best to pursue.  It has focused on the RTUs and getting through the review process.  Bruce stated as far as budget UMUT has been consistent in their payment of $50,000 monthly and it is looking good.  They are making an effort that has previously not been seen.  The canal is charged and they are taking water.  They have been running consistently around 40 cfs.    

Next T/H Meeting – Wednesday, April 23, 2008 at 2:00 p.m. at the DWCD, Cortez Office.
LEGAL REPORT 

Janice reported on the following:

RPW Steering Committee –  After completing the Sweep/Inventory process for the Animas River above Baker’s Bridge; Hermosa Creek; Vallecito Creek; the Pine River; Piedra River, the East and Middle Forks, and the East and West Forks of the San Juan, the RPW Steering Committee has now identified the initial process by which the public will become involved in river value protection issues.  RPW received a $7,000 grant from the Southern Ute Indian Tribe.  Additional sources of funds could come from The Nature Conservancy, the SW District, the USFS and the CWCB, either 2009 Severance Tax Funds or alternatives to WSR funds.  The first public process meeting is set for April 8 on Hermosa Creek.  Janice has attached the “Public Pulse” article by Herald staff.  

Protection for Hermosa Creek is the initial focus on the process.  People are asking for more data.  The steering committee plans to meet again.  

DISTRICT WATER RIGHTS APPLICATIONS

03CW112 (Ritter/Simon) and 04CW62 (Hartman Draw – New Rights for Totten) Janice reported that the meetings with Ken, Mike and Steve are going well.  Work is going forward on the case and there seems to be more stability in the AG’s office.

Recessed meeting at 9:38 p.m.

Reconvened the Dolores Water Conservancy District meeting at 9:47 p.m. 

Recess meeting at 9:47 p.m. for Enterprise meeting.

Reconvened Dolores Water Conservancy District meeting at 10:05 p.m.

OTHER
Jim Fisher presented his 2008 runoff contest.  He stated the contest was to estimate the flow of the Dolores River at the Dolores gaging stations when the snotel hits zero through July 31, 2008.
NEXT DWCD BOARD MEETING – May 8, 2008 - 7:00 p.m.

ADJOURNMENT
Meeting adjourned at 10:09 p.m.
Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
These written minutes represent the general discussion of the DWCD Board of Directors, DWCD staff, and participants at the DWCD board meeting, and they include a record of any and all board actions taken at the meeting.  The written minutes are not intended to provide a word-for-word account of the board meetings.  Nor are they a direct quote of any statements offered at board meetings.  All DWCD board meetings are recorded on audio tape.

DOLORES WATER CONSERVANCY DISTRICT

WATER ACTIVITY ENTERPRISE

________________________________________

MINUTES

Regular Meeting

April 10, 2008

_________________________________________

CALL TO ORDER
Joe Mahaffey, President, called the meeting to order at 9:47 P.M.  

ROLL CALL
Joe Mahaffey, President
Don Schwindt, Vice-President

Bruce Smart, Secretary-Treasurer 
Larry Deremo, Director

Jim Fisher, Director

Steve Trudeau, Director
Fran Hartle, Director

Mike Preston, General Manager
Vern Harrell, Bureau of Reclamation
Kenneth Curtis, Chief of Engineering & Construction

Bruce Harrison, Maintenance Supervisor

Gina Espeland, Accounting Clerk

Marty Robbins, CO DWR

AUDIENCE

MINUTES


APPROVAL OF THE MINUTES


MOTION:
TO APPROVE THE MINUTES AS SUBMITTED FOR THE

MARCH 13, 2008 ENTERPRISE MEETING.


MOTION:
 FRAN HARTLE


SECOND:
 JIM FISHER


MOTION CARRIED UNANIMOUSLY.


LARRY DEREMO ABSTAINED, HE WAS NOT PRESENT AT THE MARCH MEETING

FINANCIAL 

STMTS

MOTION:
TO APPROVE THE FEBRUARY 2008 FINANCIAL STATEMENTS AND APPROVE THE STATEMENT OF PAYABLES AS PRESENTED.

O&M: AP/CHECK #23643-23734- & PR/CHECK #115409-115460






$208,772.96

MOTION:
STEVE TRUDEAU

SECOND:
JIM FISHER

MOTION CARRIED UNANIMOUSLY 

O&M REPORT

Update on Current Projects
Dove Creek Lawn & Garden – The crew started the final tie in for the South Side.  It should be completed by next week.  

Great Cut Substation Transformer Replacement – WAPA’S schedule is to convert 
to the new transformer April 15th.  A punch list for project clean up was provided to 
the contractor by DWCD Staff. 

Totten Reservoir  - EA Birk (DWCD Staff) continues to monitor water quality and control flow thru the reservoir.  Bruce mentioned that they would be freshening Totten.


Don asked if we should freshen Totten if the water is available.  Bruce Harrison agreed that would be a good idea.

Outages - WAPA will return in April to repair the other 2 phases of cable at the first fault on South Canal.

Towaoc Canal - Runoff has caused damage to canal at check 507, the repair was completed by DWCD Staff.

DWCD Staff Update

The SCADA staff has started night shift.  We have received four applications for the industrial electrician position.

STATUS OF SYSTEM OPERATIONS/CURRENT O &M WORK
Planned maintenance (work orders) being completed on all facilities.

Vince Lopez and Wayne Kline (DWCD Staff) are repairing field pressure reducing valves and flow meters. Reinstalling M&I meters and foot valves on the canal. 

Bob McFarlin and Frank Green (DWCD Staff) completed work at Check 507 Towaoc Canal and doing canal work on Dove Creek Canal.  

Nick Brake (DWCD Staff) has been working on miscellaneous welding and fabricating 

jobs throughout the project.  Working on completions for Dove Creek L&G tap for the 

south side.
Lloyd Johnson, Harlon Howell, Don Howell and Nick Kingery (DWCD Staff)

have been prepping facilities for water season.

Luke Baxstrom (DWCD Staff) has been servicing and repairing trucks and equipment.  Helping in the field where needed.

E.A Birk (DWCD Staff) Dam monitoring, and MP2 maintenance program.  Monitoring 

water quality and monitoring releases at Totten.  Also monitoring snotel info.

Jerry Katz, Brian Lindsley (DWCD Staff) have been prepping facilities for water season.

Burl Singer and Bill Cattles (DWCD Staff).  have been working on field valve repair and replacement.  Completing the Dove Creek L&G tap for the south side.  

ENGINEERING REPORT
Ken reported that he had been working on the 2025 Grants and that they should come back next week with questions.  The final reviews will follow the next week.  He stated that he would bring it back to the Board at the May meeting.  The PLC work will be scheduled as a construction project for the fall.

Ken reported that he had been to Dove Creek to look at the lawn and garden project.  He hopes to have an estimate for the final 6 taps soon.   He spoke with the boring contractor and is waiting for an estimate on the cost.  He stated that he hopes to finish up the Dove Creek estimate for May’s meeting. 
Ken stated that this summer he will be focusing on the M & I  Policy.  He will be bringing data together.  He stated that quite a few questions have been coming in on installations already.  

Ken reported that there are plenty of issues to deal with on Totten.  There are installation of gages, seepages and repairs on a shrinkage crack.  He hopes to resolve some of them in the next few months.  

Ken reported that there are 2 due diligence cases up this year.  He stated that they will have recurring meetings on these cases.

Steve asked about the re-seeding on Charlie Hatfields in Dove Creek.  Bruce reported that the grass is coming up.

ADJOURNMENT
Dolores Water Conservancy District Water Activity Enterprise Board meeting adjourned at 10:05 p.m.

____________________


_______________________________

Bruce Smart, Secretary-Treasurer

Joe L. Mahaffey, President
